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106™ Anniversary of the
Government Savings Bank

Sustainable Growth, Making Contribution to Society

The Government Savings Bank (GSB) was established from the gracious intention of King Vajiravudh (King
Rama VI) who realised the importance of keeping money and assets against thieves. King Vajiravudh
enacted an Act establishing a “Savings Office” on 1 April 1913 with his intention to encourage his
people to have a safe place for asset storage and learn to save. The Savings Office had continued
its mission with the blessings and grace from each King of the Chakri dynasty. In 1946, King Bhumibol
Adulyadej The Great enacted the Government Savings Bank Act thereby upgrading the Savings Office
to the Government Savings Bank in order to accommodate the growth and expansion of the savings
business. The Bank began its operations on 1 April 1947. The strong foundation of the Savings Office
led to the stable growth of the Government Savings Bank. Until 106 years today, the Bank has been
committed to continuing its development of financial services which correspond to the demands of
all groups of the Thai people. The Bank aims to drive Thailand towards the development of grassroots
economy, provision of opportunities for all, support of local wisdom, and enhancement of quality of
life in all aspects. The progressive stability of GSB does not maintain its position as a financial institution
of Thailand, but they also arise from being a financial institution of Thai people that is ready to move
Thai society forward towards becoming a sustainable society of happiness.
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The Sustainability Report 2018 is the fourth publication since
the first report was published in 2015 (the Bank had produced
separate Social and Environment Responsibility Reports since 2009.
The report was then renamed the Sustainability Report in 2015).
The objective of the report is to present the organisation’s general
information, management approach, and operating performance
that reflect the impact of the Bank’s sustainability on various
aspects such as the economy, society, and the environment
towards all important stakeholders. This report is published
separately from the 2018 Annual Report.

Scope of the Report

The report covers information on the operating performance
of the GSB head office and its 1,061 branch offices nationwide
for the period 1 January to 31 December 2018, using the Global
Reporting Initiative’s GRI Standards with GRI Standards Reference.
The pages showing information according to indicators of GRI
Standards are specified in the GRI Content Index indicator table.
The linkages between the Bank’s undertakings and the Sustainable
Development Goals (SDGs) are also present in order to reflect
the commitment of the Bank towards the expectations of
stakeholders and important goals in the sustainable development
of Thailand and the world.

External Certification

The information on the interim financial operating
performance in this report was audited by auditors of the State
Audit Office of the Kingdom of Thailand. The information included
the statement of financial positions showing investment funds by
equity method and statement of financial position of the Bank
on 31 December 2018, profit and loss statement, other net profit
and loss statement which shows investment according to equity
method, and other net profit and loss statement of the Bank.
Auditing was carried out to ensure the accuracy in terms of the
substance in accordance with the financial reporting standard.

Information on the organisation’s energy management
has been verified by the personnel responsible for energy of
controlled premises.

The results of the Bank’s undertakings on sustainable
development specified in this report are information that is under
the responsibility of GSB. The Bank’s executives have considered
and resolved that such information relates and adds value for

all groups of stakeholders.

SINUNSWRILNDENETEU Us:910 2561
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Distribution Channels Contact for the publication of and the
Bank’s undertakings for Sustainability
Social and Environment Development
Department, Government Savings Bank
470 Phahonyothin Rd., Phayathai,

« Website www.gsb.or.th Topic “Corporate Social Responsibility”, subtopic
“Sustainability Report”
» The Government Savings Bank’s 2018 Sustainability Report is printed with soy ink

which does not pose danger to your health and is environment-friendly. Bangkok 10400
The Report is published in Thai and English totalling 2,000 copies. Tel. 0-2299-8680 Call Center 1115
« Electronic format in the form of CD totalling 100 copies. E-mail: CSR@gsb.or.th
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Mr. Amnuay Preemonwong
GSB Chairman of the Board of Directors
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The Government Savings Bank (GSB) is a state-owned
enterprise under the Ministry of Finance, with a crucial role in
the realisation of the National Strategy concerning the problems
of inequality and social justice, strengthening the economy to
ensure stable growth according to the country’s potentials,
as well as enhancing the potentials of and strengthening the
community and grassroots economy. This role is guided by the
Sustainable Development Goals that views development as
encompassing economic, social, and environmental dimensions,
all of which are interlinked and should be implemented into

concrete outcomes.

In 2018, GSB formulated the strategy, goals, and operational
direction on sustainable development, taking into account the
GSB strategy, National Strategy, 12" National Economic and Social
Development Plan (2017 - 2021), and Thailand 4.0, all of which
are interconnected. GSB focuses on its core missions to be a
financial institution for development, to create opportunities

for people to access capital which will reduce social disparities;
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to promote savings, financial discipline, and financial literacy,
in order to strengthen the grassroots economy; to enhance the
ability to compete through the use and application of information
technology and innovation in the management and provision
of financial services; and to ready our personnel to effectively,
transparently, and sustainably meet the challenges of changing

financial technology (Fintech).

On behalf of the GSB Board of Directors, Executives, and
officers, it is our commitment and determination to operate GSB
in accordance with the National Strategy, to develop Thailand
into a prosperous and sustainable nation that can respond to
multi-dimensional development needs — economic, social, and
environmental, and doing so under sound management with

good governance and as an ethical organisation.

k!

(Wg8uIY USUWd)
UTE5IUNTIUNTEUIATRRNEY
(Mr. Amnuay Preemonwong)
GSB Chairman of the Board of Directors
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Mr. Chatchai Payuhanaveechai

GSB President and CEO
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From the establishment of the “Savings Office” by His
Majesty King Vajiravudh (King Rama VI) on 1 April 1913, as a financial
institution for national savings, now in its 106™ year, GSB remains
committed to being a bank that brings happiness to the Thai
people, conducting its business with social and environmental

responsibility as well as corporate governance.

In 2018, the Bank sets its sight on the goal “GSB The Best
& Biggest Local Bank in Thailand”, to become the best, biggest,
and most innovative bank. We strive to achieve this through
the vision of being a leader in promoting savings for national
sustainable development, bringing happiness to and building
a secure future for the people, and applying the sufficiency
economy philosophy of His Majesty King Bhumibol Adulyadej
The Great, to business operations. Moreover, the Bank continues
to follow the United Nations’ Sustainable Development Goals
(SDGs) to create the Pink World through 3 savings:

Savings Economy

Entails several aspects. It includes the Bank’s mission to
promote savings and develop financial discipline, which focuses on
instilling a savings habit in children and youth for 20 years through
GSB School Banks. The project was reinvented and updated as
“Virtual School Bank by GSB”, to entice new generations of
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children and youth. With Virtual School Bank by GSB, they can
design their own savings schemes similar to the real world. The
project was awarded “High Commended” Best CSR Initiative
at the 9" Annual Retail Banker International Asia Trailblazer
Summit and Awards 2018, Singapore; and commendation prize
for organisational innovation, in the category of outstanding
innovation, at the State-Owned Enterprise Award 2018

The Bank aims to lift people of all groups and ages out
of poverty using 3 mechanisms: 1. Creating incomes and jobs
through projects such as GSB Yuwaphat Rakthin Project and
People’s University; 2. Creating markets by organising Civil State
Market Fair, Pink Public Market Fair, Thailand Street Food and
e-Marketplace; 3. Creating financial profiles by promoting the
use of QR payment (MyMo and GSB Pay)

The Bank promotes SMEs and SMEs Startup and develops their
potentials in all aspects, including providing seed funding; business
development training on innovation for national development
through the “GSB 100 to Million” competition, which has been
organised annually for the past 6 years; and provision of loans
and co-funding services, to enable entrepreneurs to run their
businesses uninterrupted. In 2018, the Bank expanded 82 business
centres for SME customers nationwide.

As Thailand is becoming an ageing society, banking for
elderly people with suitable financial services, including savings
and loans. The Bank is the first institution in Thailand to provide
reverse mortgages, to ensure income security and better quality
of life for senior citizens.

Savings Society

Underlines what it means to be “Beyond Banking, a Bank
for Society”. The Bank is ready to improve every aspect of society
for the Thai people’s sustainable happiness. There are several
projects that promote better quality of life, better livelihoods, job
creation, wealth creation, knowledge enhancement, and values of
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life, such as the Children and Youth Development Camp, under
the purview of the Department of Probation, Ministry of Justice (6"
year); project to help people with disabilities; project to develop
the potentials of senior citizens; Pink Public Community Project
(3" year); Wisdom Bank Project; collaborating with 16 educational
institutions to spur innovation from applying local wisdom; GSB
Yuwaphat Rakthin Project; and People’s University in which
more than 30 higher education institutions participate and form
a network that promotes and develops careers for the people.

Savings Environment

Means forging and fostering a conscience of environmental
conservation for the Bank’s stakeholders, so that they recognise
the importance of efficient use of resources and environmental
conservation. One example is the Bank’s project on natural
resources and environmental restoration: water management
and youth relations activities that raise their awareness about
the gravity of environmental problems and the importance of
efficient use of natural resources.

The Bank has adopted an Eco-Efficiency policy to reduce
resource consumption, excesses, and environmental impact: for
example, the use of energy-conserving innovation for building
design and on-grid solar cells, which reduce the amount of
in-house electricity consumption and greenhouse gas emission;
and the implementation of Green Procurement.

The direction in 2019 for GSB is guided by the concept
“GSB WAY: GSB Way, Growth, Sustainable, Giving Back to
Society”. This is supplemented by the values “GSB WAY 2019:
Modern GSB Way, Complementing Thai Society, Progressive
and Beyond the Boundary” which are consisted of “Giving for
the Greater Good”, “Seeking the Next Possibility” and “Brave
Beyond the Boundary”. With our readiness both in terms of
operational strategy and commitment of personnel at all levels,
GSB promises to devote and dedicate our efforts to contribute to
creating happiness, prosperity and sustainability for Thai society
and Thai people. We will be a bank in everyone’s heart because
at GSB, “We take better care of you than anyone else.”

i

(WgWANEY NYNUITE)
He1uien1ssuIATeandY

(Mr. Chatchai Payuhanaveechai)
GSB President and CEO
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NIWS2oUsuU1A1s99udulul 2561

2018 Key Performance Indicators

& 1wuAnenwlpsvaswivuguvevevdnstinudenisivagun/aviugaadna
Increase Capabilities of the Organisation’s Infrastructure to Cope with Changes in the Digital Era

usSnisdnnaslasvasivovAnsiiazns=uauns
Management of Organisation’s Structure and Processes

o

o w 0

m

18

KV (offices)

82

Fug (hubs)

InavaniineulAauIBes ggoy InAvAUgEoosstioanA SMEs
Establish retail/micro loan approval offices Establish SMEs customer hubs

9onIIuUIASIAS SS9
Digital Business
and Fintech

Design business structure
for digital business and fintech

USK1SansINNavg
Digi-Thai Banking

(Workforce Transformation)

Q,

Workforce management
towards Digi-Thai Banking

(Workforce Transformation) ,

USHslia=WsIUIUAAINS
Management and Development of Human Resources

PG

suIMIsooVdu SINUNSWRILNDENETEU Us:910 2561

L]

@nausu auuun Trainings and seminars 42,388 AU/persons
E-Learning 21 ,057 AU/persons 1 00 nangns/courses

Talent 76 AU/persons

WHRIUNSzUINU MObl Ie H R Mobile HR system development

L]
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wiuuszuuinalulagarsauinAiwealiuauun1sANtussio
Development of Information Technology to Support Business Undertakings

- ssunswsessuulewne National e-Payment

Work system to support National e-Payment

- ssuswsedsuulewe D10 1Tal Identity
Work system to support Digital Identity policy

. wms:uu APl Management

Procurement of API management system

. sams:uu Gard M Pre-Production

Procurement of Card M Pre-Production system

a IlblUW_IFUU'IIF]‘S=0\]ﬁ0U§I’ﬂSﬂO'\UIéﬂ\]IIﬂ:ﬂ"ISﬂSOOHOUIﬁ\]UQ\]ﬁU
Plan to Develop Risk-management Tools and Preventive Inspection

e S:UUNAUETSAUINARIU AM L/CFT * lluuF1aoy App|lcatI0n SGOI’II‘Ig

AML/CFT information system (URSIASAR/ORSRIUAR)
Application Scoring Model (credit cards/cash cards)

o SzUUJIUNILU1ADY

Credit Risk Ratin - wuhaos Credit Scoring

e : S a g (dnSugniduiessnovunngeu saisullifiu 20 &uuan)
(souSunsiBouleunus:=uuWsStuIoUTREUIBD) Credit Scoring Model

Credit Risk Rating Model work system (for small business loan customers with loan limit of

accommodates linkages with loan approval system .
( ¢ o ystem) no more than 20 million baht each)

- wuiaes Gollection Scoring . wuhaos Behaviour Scoring

Collection Scoring Model
I ring Behaviour Scoring Model

e NWUIUUSHISIANISIIAzDIASI:K Big Data
Plan to Manage and Analyse Big Data

« wwns:uuew Data Virtualisation

Development of Data Virtualisation work system

- Usuusuioya Data Warehouse
(WelAlguveyavesgnAengsivRTRUSMsSIUAUWUSTRAS)

Data warehouse database development
(in order to have a database of business customers who offer services with partner)

« WRuIASavliodmSumsdinshiieyarBian
Develop tools for in-depth data analysis

SUSTAINABILITY REPORT 2018 Government Savings Bank
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8y 1aSuaswaIWIVUNTINWNISITU
Enhance Financial Strengths

WSy
usnisdaunswalia-nudau
Develop asset and debt
management system

USHISIlazWeJUN

Manage and develop debt
management system

)

M

S:UUMSUSHISIANISHT  JamvAudAoUAUIIA:USHSHTA1IES:

Establish centres to control and manage overdue debts

74 Fud/centres 1 8 IVR/regions

% udmnssunwnisulugnaina
Financial Innovations in the Digital Era

dviasunisnanssnedidnnsotingd

MyMo / Digital Banking

Promote electronic business marketing

GSB
ISERVICE

- Digital Branch USMsIUAUNYGWUIASOY
5 IKv/branches Smart Device

Account opening service
through Smart Device

suIN1SooUdU

SIBNUNISWAILNOEWEIBU Us:910 2561
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WruuAneniweusznauns SMEs Startup/SMEs
Development of capabilities of SMEs Startup/SMEs

. Tnsums GSB Innovation Club

GSB Innovation Club project

- GSB Innovation Club by GSB Startup 20 IKV/clubs

- nonssy Smart Start [dea by GsB startup
Smart Start Idea activities by GSB Startup

- 4ne Smart Startup Company by GsB startup

Establishment of Smart Startup Company by GSB Startup

12 f9ms/businesses

Wuudnnssuwannturinazusnisnnisiulnu o (Fintech)
Develop new financial innovations, products and services (Fintech)

v
Pre-Screening Online

v

Application
WU Line GSB Society GSB SMEs 4.0

IWuUszansnmwnasTiusnIsanA
Increase efficiency of customer services

E-Marketplace

suy
-
|
v

IdUOVI8WARNTUTIUADINUVIEUARANIEUDN

Offer products through third-party representatives

usSnIsnauvadnnIuwWau Call Center

Query service through call center

sounsuWuIdsvanAma:usSmsdanisdesaulal

Customer feedback channel and management of online media

Queue Application

SUSTAINABILITY REPORT 2018

-~

N\ -

N
N

—

S

S
S
5\_/va
¥ S S

fiu/teams

99UdUNSYENUAU
asyus:naun1ssiglhu
“GSB 100 to Million” -
grooming new entrepreneurs

ausulinowdnussne
Business knowledge training

4,325
'L;‘L'"G

S8/
!‘! i participants

IWUEoansssne
laznawanuni
suln1soaUau
Business communication
and GSB’s image plan
. wanna:owoluunn
Uszs1duwus
Produce and place
advertising media
for public relations

« duliasunisnann la:

asumssug
Marketing promotion
and awareness raising

Government Savings Bank
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4% msWmmgfno7uefuﬁumun5nds“my71ﬂsugﬁvwale
Development towards Sustainability in Accordance with the Sufficiency Economy Philosophy

[asun1ssunAnsisuiSgu
School Bank Project

o IUAANTUNSIIAD Already in operation

= 1 ,258 IKY/school banks

« suA1SIsvISguIaiiou9sy/Virtual School Bank

L LIS T IS (O8I (N |
SCHOOL
LN L i

i

UnISEUATASIWY new student applicants

1 31 ,094 $19/persons

(a=du 206,988 $19) (Accumulated number of 206,988 participants)

Active

80.55%

[ﬂS\ImSEﬁUIITUIU’IOUUEjﬂO’IUITJUIﬁFI Turning Dreams into Excellent Reality Project

- JAvTuwnuoa sealaduaa
urdinauoa
Soccer, Volleyball,
and Basketball
competition 6

¢ \
o e
K,

n'sv'\l/times

g |
J
aSwignosugidunvangonsw

Youths becoming
professional athletes

1 0 AU/persons

18198UINISOU
youth participants

22,1 50 AU/persons

AUs=NIAAUMS
Music contests

w"i\

UnISguIinsou 1
youth participants
6,754 AU/persons

nuvitu the following categories:

P Us:nom Symphonic Band
Symphonic band contest

640 AU/persons

P Us:znonvudaviwadlnggnriv
Thai country song singing
contest

6,1 14 AU/persons

aswig1osugdIidunangansw
Youths becoming professional
musicians and singers

1 2 AU/persons

- diuayunsIAINNTUIBINS
Support academic competitions

UniSeu1sou
youth participants

1 99,538 AU/persons

1vidu the following categories:

p AtinAERSIazdNgImMans
Mathematics and Sciences

1 88,1 72 AU/persons

P mulng mundunny
US=DRANARS llazws:=WnsFaun
Thai, English, History
and Buddhism

11 ,366 AU/persons

suIN1SooUdU

SINUNSWRILNDENETEU Us:910 2561
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Insamssmmsgﬁﬂ‘ryry'l Wisdom Bank Project [FlSJﬂ'lSWFUU'IFTﬂEIﬂ‘]WﬁIU'q\IO‘]q
Elderly Capacity
- JnIfuvayanidnyny1 Wisdom data collection Development Project
77 IKV/places flaNssu “0ouAU VoRIasuW”

~ o . “GSB Care for the Elders” activity
- N9NSSU “IWdBdIMNIUINNITY

“Workshop for More Life” activity

4 ika/places ) 4
ASV/times
TAsumswWrIuNguoIANSNISNUBLBU Otiinsou

723 AU/participants

I0uaniun1sRugUsU
Developing Community Financial

Organisations towards Community Financial Institutions fonssu GSB Iauuduag
AfUSSSUUNESIUMINgay

The GSB Moral Stars towards
Universities attracted

» ausulAnoUS WauunANgNIWNduUaJANSNISITUBLEBU
Provide training to develop capacities of community financial

organisations

UnISeuIinsou
2,776 ndu/organisations

student participants

3,421 AU/persons

- gananssuwLInsINSoOUAUgIWSILUSNENU
Conduct activities through “GSB Yuwaphat Rakthin”

105 gusU/communities

-~

IWUNSUSHISIA:WRILKUUONS-UUWAILNANENTWNEUANAN
Plan to manage and improve the issue of informal debts increase capacities of customer groups

- gnAnans:usumsiuw (Under-served)  « Bnongwuulasinis
Under-served customers entering urIINENaaussBU

rehabilitation process Vocational training through

the People University Project
5,925 s$18/customers P y ol

22,299 $19/customers

ot®
* aNAWOUNSAIaANISINIST - —
Customers with Government Welfare Cards 2 \\

24,599 S1g/customers .

SUSTAINABILITY REPORT 2018 Government Savings Bank
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4o% n7sas"‘1dlla:z’idlas'uima"lﬁnfun78@llalla:s"nu7c'7'|lllané'au
Creating and Promoting Consciousness in Caring and Preserving the Environment

gft e

NANSSUIgNIBUAUWUS 18 >
Youth relations activity ASY/times

TuWuRsUIA1SEDUAU :
in the GSB 18 n1A/regions

1819BUNISIU youth participants
1,259 Tsuisgu/schools
duau Total 9,400 Auryouths

Insunisiuwy

NSWEINSSSSUBIA ) &
la=adnondouy: NSIANISLN
Projects to revive natural
resources and the environment:
Water management

6 Jundn/provinces

nwaus Wnau
Kalasin Phatthalung

$1BUS UASFASSSSUSY

Ratchaburi Nakhon Si Thammarat

1BeVINL NSYINWH
Chiang Mai Bangkok

WIASUUS:TeBU9NlASINTS Total beneficiaries

25,000 AU/persons

“gouduaswiiudardnun:ialng”
Wuwnswensanstinseily
vougusuUszuIWutu 9.0nmi

“Fish Home Building to Preserve Thai Sea”
Project to revive coastal aquatic animals of the local
fishing community in Pattani

U 2561

atuayud=-m3uingustininiynaunsm

In 2018,

the project provided concrete artificial reefs

iwuan/additional 400 nriv/pieces

s/ total of 2,197 nrivpieces

S:8:N1J/contributing to the distance of

3,025 IUAS/metres

Qth/The total value of the project is

11,399,700 un/baht

suIN1SooUdU

SIBNUNISWAILNOEWEIBU Us:910 2561
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4% Auiduulevigivoananistinsweans aAn1sgnyIde l1a:aAuans:nusadinndou (Eco-Efficiency)
Implement Policies to Reduce Resource Use, Losses, and Impacts on the Environment (Eco-Efficiency)

N 4 U[EJU']EJ/U’IFISﬂ']SOlJ"S'nl:iWé'\]\]‘]U
Policies/measures to conserve energy

* 9IASUIANSSOUSNYWANIU
sUNASEaNAUETNYILEVILINIKAN
Energy-saving building
GSB Muak Lek branch

A‘

o lnsumss:uulsansisad
Iuu On-grid (IWtEIURINGS)
On-grid solar cell system
(no battery used)

O @
O @
O @
nilnilsi
I 8 3 |0

a$1us:=ansnwidulion (Eco-Efficiency) TRinavAnsnazgidouladouide
Foster eco-efficiency in the organisation and among stakeholders

ussNIUiBTNIWY 100%
Styrofoam containers

nuwanamn uss9nturiwanasn

BAsuiRgony

Plastic bags, single-use plastic containers ¢
%

usseNmuAnSoNBu=ATEEL
iDunsFoaIINS0l

Packaging materials or containers that
can be reused and are friendly to

the environment.

SUSTAINABILITY REPORT 2018 Government Savings Bank
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GRI: 102-11102-2 1 102-3 | 102-4 1 102-5 | 102-6 | 102-7 |
102-12 1102-16 1 102-17 1 102-20 | 102-26 | 201-1 | 203-2

INYINUSUIAISODUFU

About Government Savings Bank

« Voyavausu1n1s / History
« InNUs=auAN1SANTUSSTY / Operational Objectives

o Jd8NAU Wusn? nazA108uavANS / Vision, Missions, and Organisational Values

« WARNMU7INazusSN1s / Products and Services

. wan‘]sﬁ'llﬁu\l'luﬁﬁ‘lﬁry / Significant Performances of the Bank

o SIAINYSAEFIKIU 2561 / Awards of Prides in 2018
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Js:=9nAo1uiduun
History

suIAseandy foriulnlnenszsvUsyaafreInss U maNAg
wsznangundiegi Svnadl 6 lnenssmseuiindsanuddnyues
nslisznaudinusendn oo vauziferiufdesianuiidmsu
Wiushwmsnddulsednssulauaziaonde annsesvlszashaainan
'wizanﬂ‘wwwwnqmﬂﬂimﬂﬁwIﬁmiwww57°uﬁryfgvﬁﬁﬂ§1y’aﬂ§qaau%u°ﬁvu
lotuil 1 wweu . 2456 fensermudsuiidesnsliindiooudu
WuanwiiAusnwmingaulsognsanady uasiindulisug s
A auasiiniuseamindaueg1egnis Jendeesuduldiundn
Tunmsviwmihilinaessn lagldfunszmnsananmnszundinie
wisreddnTnnsresd uardnnioniusy Tmansiianinlivude
T WA 2489 WIBUWIANLAINIZUSLYUNTIUAT umgiinaenaeiny
NI UsHaues linsasenganldsanay Wenguradeasudy
Fuiusuanseoudu Imﬂmwwwiwﬁ@zﬁaﬁmmsaauﬁuﬁmﬁasm%’u
AuaumMIntveIianis

suimseenduldiaduiunislusluuusuinisadausndou
Fudl 1 wwieu wa. 2490 Taeuzfudfypraneldmsiifugua
YoansENTIensAda demsidunuludegiuegmeld wsuvsuans
paudu (Uil 4) n.a. 2560 Taoidulunuiusiafiszylilu
nrIuURelR wavwuiuleueveei§ianvia (Statement of Direction)
Farmusliisuinsesndugaiiunisedsyarudisliuny iasvgho
TN Uavduasun1seenveUssvy Inedn1suimsdaniseae
svuutoyauasynannsiiviuast Siuszavsnn

dnnus:zavAlunisAnidussio

1. ieduadulifin Wy warUssvvunsemindenuddn
wazUseloruuninisoay IAluuLarngANIITUNIINIT00Y
fmngas thlugnsfidenanaiusazanmdinfiity
sumilUfinutuesuiiiismerensissinuazadng
vdnuseAudmiulservuiiasingdinuggeens

2. vieliUszrmunaspulussiugusnileniadfuds
Runulusruu uaglaSumsdaatuninus vinvensuims
N3 MTALEIUNTIAINYLTY wiaualim iy
nsquadnwdsnden WesnsefunuamTialiduuds
waziunsuuugUTRIA ML

3. dielfinuagannevaumnsliuinisgsnssuynansiud
wanvany ualy nouauesnufioN I TvesgnAmNNgy
ausaaseneld anduvy uastiiugadiliunsuensly
szeven wdsnvuasaiemuduiusodaeidesiy
gnéndudiming WeliAnnsliuimsnaentiseeresgnin

4. ewmurdnenmlunisusdunazUseanininves
nszUIUMsUIMsInNIsMgluliviaisunuandunisitiu
Ju waradenudeiulunalnnisdudunuressuinis
sariaulddude (Stakeholders)

suIN1SooUdU

102-1 1102-5

Government Savings Bank was established by His Majesty
King Vajiravudh (King Rama VI), with the intention to encourage
his people to realise the importance of saving and learn to
save as well as the initiative to set up a safe place to store
money and assets. Following His Majesty’s gracious intention,
the Act on Savings Office was enacted on 1 April 1913. The
Savings Office continued to serve the aforementioned purposes
with the gracious support from all Kings of the Chakri Dynasty.
The year 1946 was a new chapter in the history of the Bank when
His Majesty King Bhumibol Adulyadej The Great transformed
the Savings Office into the Government Savings Bank through
the Government Savings Bank Act.

The Government Savings Bank began its first operation
as a bank on 1 April 1947 with the juristic person status under
the supervision of the Ministry of Finance. All conducts of the
Bank are in line with the Government Savings Bank Act (Fourth
Update) B.E. 2560 (2017) and are in accordance with the Bank’s
missions stated in the Act and the Statement of Direction which
determines that the Government Savings Bank emphasises on
adding value to communities and grassroots economies as well as
encourages people to save. The Bank has been run with data and
human resource systems which are modern and efficient.

Operational Objectives

1. To encourage children, youths, and the general public
to realise the importance and benefits of savings and to
have appropriate saving-related values and behaviours
leading to financial discipline and good quality of life as
well as sufficient savings for themselves. Savings also
act as insurance for those entering the ageing society.

2. To provide opportunities for people and communities at
the grassroots level to access formal capital, knowledge
and management skills and to support community
market as well as emphasising on environment
protection in order to enhance quality of life on the
basis of sufficiency.

3. Toincrease and expand financial services to offer more
diverse, modern, and responsive services for all groups
of customers in order to generate revenue, reduce
costs and add values to the Bank in the long term,
as well as building and maintaining relationships with
targeted customers to instil continuous use of services
throughout their lifetime.

4. To improve competitiveness and effectiveness in
internal management to be on par with other financial
institutions and to build confidence in the Bank’s
mechanisms to stakeholders.

SINUNSWRILNDENETEU Us:910 2561



25

102-16

HdunFUd WUsn9 na:AugUaIANS

Vision, Missions, and Organisational Values

suimsalivnulagdemhndnysvyasugia
WOLEIUBINTEUWALAINTZUTIYUNIBIUAS Wngfing
BNALLATUMNTIY UTHWIAUTRT YTV wazfiansan

msaniiunuliaenndesiuulovieniasy wenani

a0 A

Whvsnensiamidsdy (SDGs) VANV
g =
fodunildutimnensindunulindugusssu ded
milssnnuaenadosiuuuiulouiguaz g sAEns
a a 1Y) ) a a  va v )
Mmagfuandun1siuamnzia §hevuniady (SOD)
wnudgiamAsn T dn1suuugsesAnsaussuy
Usziliuannm3gIannia (SEPA) IeenseAuNISUIMNT
dnnnsganna viunasanensuledu Armaasugna
winNTIu uagngAnssugnAlugaAidvia 18 Mavuaee
AMUTNMERNgnsAansnsunasiivuafiam
msanfiuslud 2561 - 2565 il

5dgnAu

Vision

The Bank has adopted the Sufficiency Economy Philosophy of His Majesty
King Bhumibol Adulyadej The Great in its work. The undertakings of the Bank
are also in line with government policies in various areas. Moreover, the United
Nations Sustainable Development Goals (SDGs) constitute one of the targets
of the Bank to provide concrete outcomes of the Bank’s operations. The Bank
also takes into account the compatibilities between its conducts and policies
as well as strategies related to specialised financial institutions, Statement
of Direction, and overall state enterprise plans. The organisation has been
developed and improved with the guidance of State Enterprise Performance
Appraisal (SEPA) in order to enhance the management to be in line with
the international standard amidst the competitive environment, current
economic directions, innovation, and consumer behaviours in the digital era,
etc. All of these are strategic challenges that the Bank has utilised in order
to stipulate directions of the work in the years 2018 - 2022, as follows:

lﬂuuuﬂumsadlasumsaau:wamswmuvds:lnﬂamwwu
lasuaswnowa wla:aummnuumvadds:znuu
To be the leader in the promotion of savings for sustainable development of

the country as well as the promotion of happiness and stable future for the people.

01 duasumsaauia:
a$1algn1INSu
Promote savings

and create financial
discipline.

02 atvayunsainu
llazWwauUS:zIne
Support investment

and country development.

03 guasuiazens=u
O/ IFASYENIYIUSIN lAzdaHnD
VUIANAW VUGN
THiAnanwagagu

Support and uplift grassroots
economy and small and medium
entrepreneurs for sustainable
capability growth.

Missions
&
05 Qusumsiodsay —/O y

L

04 TRUSNSNMSITUASUDJS
nUsssunua S naradgna:intiondwAIAKIY
Be the Bank for society malsinouidgungousula
with the good &' Provide full-fledged modern
governance. financial services,

beyond expectations,
under acceptable risks.

SUSTAINABILITY REPORT 2018 Government Savings Bank



AUYUOIANS
Core Values

SOCIAL
RESPONSIBILITY
SunsouRodvAU

ACCOUNTABILITY

onfnUReKtNNINJANS

VIRTUE
gundnlunaugnioy

EXCELLENGCE
growiduidAtunnsiu

suUIN1SOOUEU

T 2561 - 2565 suAnsiiutuiadounsiadngenissil 2 edrsiunuazddu
ysgn1s0u GSB New Century: Digi-Thai Banking “Digital for all Thais” g1
waluladuazuinnssuimuadnduaiuazusnmien1stiy AaenIuYesnians
Tu3nns ledwoundndusiuazuinismensiiuligndnldldedrsazanauny
7157 uavtaendiy lnslawzgnAnetosuazgiusn uasduasuadiannudiuds
uazdsfuliungmuiazUssavushunsaduayulassnismuulouisiguas sunuy
MR WU

In the years 2018 - 2022, the Bank emphasises on driving the Bank towards
the second century with stability and sustainability, moving towards GSB New
Century: Digi-Thai Banking “Digital for all Thais” by bringing in technology and
innovation to develop financial products and services as well as service channels
in order to deliver financial products and services to customers in a comfortable,
quick, and safe manner especially for retail and grassroots customers. The Bank
also enhance the strengths and sustainability to communities and the people
through supporting projects in line with government policies and operational
forms, for instance,

aswanulluwannmurinazusns
Promote understanding of the Bank’s products and services

TRAowgn1anisiiuNnus:s1su
Provide financial literacy for the people

aswlonalunsivaiivinauiiunuia=usnsnunisidu
Create opportunities of financial inclusion and services

Iflvirymktidu UaniNaten1unisiiu lazauiasuniseou
Address debt issues, foster financial disciplines, and promote savings

Tngfiemauagulsnsmsanduniulul 2561 sunmsddugsialaeyjaului
nauaNATyARA gNAIFILTIN wariUszneunts SMEs vuaidn laelanizngu Startup
Fuidoulugiimnonisiiulavemanfusiiuihnuasdudenuiiamenisvened
veaasugialng (GDP) uasiiuduindounisiaiiiesjsgnisidu Digi-Thai Banking
flaenndesiuloueniniy

The directions and operational policies of the Bank in 2018 were focused
on personal customers, grassroots customers, and small SMEs entrepreneurs
especially startup groups to promote the growth of deposits and loans products
in accordance with the directions of Thailand’s GDP growth. An emphasis was
also placed on the move towards becoming Digi-Thai Banking which is in line
with the government policies.

S1BIUNISWAILNOEWEIBU Us:910 2561



27

WanRNMUNIAa-usSNIs

Products and Services

suANsERARAuYLazUTNTININsRUTIEAY 3 e T
MURLAN AMUELTD LAz USNISNIINITRY uazAuUTENOUME
NAUNGNfIULaTUINIT Aell

GSB provides three major financial products and
services are namely deposits, loans, and financial services.

Each comprises a number of product and service groups;

AURUEIN
Deposits

102-2 [ 102-6 | 102-7

fuduiso USN1ISNINISINU
Loans Financial Services

wannruria:usnas
Products and Services

nduwannturinazusns
Products and Services Groups

nalnnisdvuau / dounwmsiiusnis
Service Delivery and Channels

Physical

Tsiusnns
Branch / Service Unit

#1971 / wue

50 / (395UNAN500UEAY /

a

UINIIUDNADTUN

Mobile Van / Boat /

Outdoor Service

Self Service Machine

Digital

Internet Banking

[91%

o

Sales Representative

AIILLNUVY
AILNUIUVIIZLNU
Agent

o
o

AUNUWIN
Deposits

Wurn
Deposit

Aanoaudu
Premium Savings Certificate

ANATITITINLALATOUAT?
Life Insurance

O O

O O

O 0 ©

0 0 0 Mobile Banking

fuduito
Loans

AuognAngsiakasniienusy
Business and Public Sector
Loans

AuegnAyAaa
Personal Loans

dudegningrunuazatiuayy
uleunesy

Grassroots Customer and
Government’s Policy
Supporting Loan

O 0 |00 & 0o

(<)

USNISNWNISNU
Financial Services

NanAURsBaNNTaling
Electronic Card Products

USN1smanssuBiEnnsesind
Electronic Financial Services

V)
V)

*funusutiszidu laun Counter Service / Pay@Post / CenPay / Big C / Tesco Lotus
*Agent includes: Counter Service / Pay@Post / CenPay / Big C / Tesco Lotus
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Delivery Service

iSoindoun SUMO sniAdoun
Mobile boats Mobile vans

Banking Agent

Tserielng
THAILAND POST

7-11 TUsurtigng Usn.
Thailand Post PTT Group

an10un1sNugusU New Agent
Community financial
institutions

AudauIBanaUs:ine

Loans Centres Nationwide

=

swgouRetal 10 Fudi/centres

Virtual Branch

B SMEs 82 Fudi/centres

102-3 1 102-4 | 102-6

sUu1A1sdduaU

Jungnlrkusnis

mous:zInA 5 1KY
5 branches nationwide eec0ccccoe

® Delivery Service @ Banking Agent @ quziﬁwﬁoﬁods:lnﬂ (Loans Centres Nationwide) @ Virtual Branch

suIN1SooUdU
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& wuimsandussaoma:navdrdnyiulhnj

Development towards Sustainability in accordance with the Sufficiency Economy Philosophy

suAsdavilhusns
NNISIIUDYNINNNUNIA

| T [T T 1T 1717
vouUs:inAlng

The Bank has branches ﬁ IIIII

to provide financial services $1uuEn
in all regions of Thailand Total number of branches
1,061 nriv

=) ] Y a 1
findaeliusnis
Exchange booths

24 kv

fA394 Self-Service
(ATM / Passbook Update / ADM)

8,536 insou

P '
P

7198 ilenszanelandlunisnieusnInieansau

The above-mentioned services are in place to ensure that all groups

ﬁﬂiaummnﬂmjuqﬂﬁ’maﬂﬁmmi maJLLmvmmingﬂﬁ”l of customers have a chance to access financial services in accordance
Lﬂuquéﬂaw (Customer Centric) \ionauaueInWiosn1s  with the customer centric. The Bank is able to respond to increasing
ViLMﬁaﬂ’i’] mmmﬁa@mgnﬁﬂmjLLﬁxﬁ%NIEJmﬁsumﬂ demands, attract new customers, and create more opportunities to expand
AudiusiugnAlaqiu daunisueuuiniamuanisiu  relationships with current customers. The Bank focuses on delivering financial
ﬁazmm 59AL57 LLaSQﬂéfm Lﬁiaﬁwmémitaﬂmmm services that are convenient, quick, and accurate which will lead to the

wisugngIusINeg i laengugndudadu

are divided into:

improving their quality of life

ansniulalgogogdu

comprehensive growth of grassroots economy. The groups of customers

nauanAuAAa uitunsaauauodandlinnyodeng (Customer Lifetime Value)

Personal Customers Group — the Bank focuses on responding to customers from all age groups (Customer Lifetime Value)

nduanA1gusiniazulgunesy uidunisa$uadenumsiuia:-nMSWaLNANIWEIR
Grassroots Customers and Government’s Policies Supporting Group — the Bank focuses on fostering financial disciplines and

nauanA1ssnaNa:N1ASY yatiumsaswlemalumsinduinagiununa:aduauunmsuiigus:nauns

Business and Public Sector Customer Group — the Bank focuses on creating opportunities to access to financial inclusion
and provide financial support for sustainable growth of entrepreneurs.

daunvaulnny / Head Office

AigN: 1aVA 470 nuuwhalgsu ivavenuiaulu
vaweyln nsunwe 10400 (tion 39S

Location: 470 Phahon Yothin Road, Samsen Nai,
Phaya Thai, Bangkok 10400,
In the area of 39 Rai.

! whgliuinmsannsaliuinisynguuuumiiouanvn endunistivinisiuduie
Exchange booths are able to provide all kinds of service except credit services.
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102-7 1 201-1 | 203-2

wanasAtuiundlAny
Significant Performances of the Bank

¥ 2561 aelddwiang “GSB The Best & Biggest Local In 2018, with the goal “GSB The Best & Biggest Local Bank
Bank in Thailand” a@nunsandnaulsisuimsvensdilasgtsfuag  in Thailand”, the Bank was able to grow efficiently. There was
fuszansamw Imaﬂ%mzummﬁaamiﬁuﬁamaﬂqﬂﬁwﬁqﬁeﬁaLﬁaa a continued amount of customers’ demand for loans while
yusfisumsannsaauendndaumnglditeulafinssfuaudeants  the Bank was able to offer products with conditions that meet
vosgniuazdafanssudaaunisaaafivnauiuusasngu ik
asauvasgnlud 2561 venefaRty

the needs of customers’ and launched the marketing activities
that were suitable for each group. This caused the overall image
of GSB customers in 2018 to grow better.

s nIwsauvevanAsuInIsooudu fut 2561
Overall Picture of GSB Customers in 2018

nggﬁgﬁu anAnduidrurenivuiu

Increased target customers

Wuiu Wuiu

increased by increased by

%
2 0 41 23
- % %
nU 2557 & > 4 °
JaipniingdeanAnu (01g 18 - 22 U) dgIsuriNIu (019 23 - 30 U)

by 22‘%) from 201 4 Youth (aged 18 - 22 years) Working People (aged 23 - 30 years)

nsfadAgmugnsiLiugsismuuleuigresizuia

Major tasks that were conducted in parallel with the business in accordance with the government’s policies are:
. LLf’fl‘U‘i’]in’mﬁuaﬂizUU / Address informal debts problem

- Unsaianisuuesy / National welfare card

- duaSunslianuin1an1sidiy / Financial literacy promotion

- nsEnimuiednieEsusgldriulasinsumninendeUssansuiaresudugiianisnyiu / Vocational development to
supplement income through People University and GSB Yuwaphat Rakthin

L 74
duwalfinanisiaulnveoy | ﬁ Urﬂ'.vo U crowtH
ABUATUNTWEINGNANFIUSIN !

VOISUNAS g 0215659 ) 0 : 6285 '

These resulted in the growth

of quality of life index of the Bank’s U 2561 } 0 . 71 80 l n . ‘

grassroots customers 2018

suIMIsooVdu SINUNSWRILNDENETEU Us:910 2561
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203-2

YLy ﬁu’]ﬂ’]ﬂﬂllﬂ']iﬁ\‘iLﬁillﬂﬂ&]ﬂ’]WN‘Uﬁwﬂa‘Uﬂ'ﬁ Startup
LLﬁ““ SMES IMLG]UIG\EJEJNLEUQJLL"[N wﬂwmummLﬂiauumnaﬁmnamu
LW%J‘U‘LJE]EJ']WIE]LUEN E)ﬂVNFJQﬂu‘UE"IEUﬂW5LW?J‘ZJu‘UENQiJi"ﬂE]Uﬂ’ﬁi’]EJﬂLMN

A ! Tuszuurulasinsfiey GSB Startup Academy fisauiloffuanntu

GSB ~y nsfnw denaddenalszneunislulfiiiuan vinfuiaminis

SMEs Startup P (;WIVWUWIN 9 ﬁ;gu%wzzLLayzwﬁﬂmui'uafLaﬁu YanBeseTasig o wnng
(, \Y (@usaztdualafnti 37)

e
At the same time, the Bank has continued to support

v
M

startup and SMEs entrepreneurs in order to strengthen their growth
resulting in the continued increase in confidence index from this

group of customers. The Bank also supports the increase of new
entrepreneurs through GSB Startup Academy in collaboration
with educational institutions, which produce positive effects on
good performance in the past year and together with various
developments from the efforts of all executives and personnel
of the Bank until the Bank has got many awards. (more details
can be found on page 37)

& mwsaumsiaulaveusurn1seoudu ru Sui 31 §uIIAU W.A. 2561
Overall Growth of the Government Savings Bank as of 31 December 2018

9 o
G Q’@ i FuIBosou/Total Loans
—— % 2 111 899 &uuan/million baht

FUNSWEISOU/Total Assets WUty 4 85 /0 ol 2560
2 71 0 350 f Increased by 4.85% from 2017
) )

LU/ million baht (97,776 auun/million baht)

V’ INUSUWNSIU/Total Deposits a'\"Uu
/ 2,298,412 a1uun/million baht A(I ounuU

vovs:zuusuinsing
— X o - . .
IWuUvu 1 87 /O 1nU 2560 This ranked first
Increased by 1.87% from 2017 in the Thai banking
(42,100 auun/million baht) system.
andouvaunisrinssnssudiannsalind
i i Vou
| (Electronlq Transactlon) | 0 Transaction SoU
The proportion of electronic transaction of the
—— amounted to 0 total transaction.
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Taglud 2561 suransdasliienudfyiunisuinsaude
segAmnNeEe AN wazituuszavEamlunnnszuIuMIMNLINTNS
uiludlaymnil ﬁﬂ15LLf’flmmuﬁﬁﬁummﬁﬁmuazmqwﬁ N1319591
Tndinde uaznsuiulassadmi nadagquidosniunuuar
Usmaviid iy 80 quévhussme vhliAaanuadesidlunisuims
Sansviidesnmnn dealinuawiunindeglusziui Tas o Yuil
31 Surau w.a. 2561 duilitlinelmAnsels (NPLs) ilesdosaz 2.15
vosdudosin Jehnidledisutunmsassuusinmswdug uay
famsiunmamsiuanseduiunomusoduningdesdosas 14.8
wnzfisunanslahdsseldununulul 2561 sauau 20,054 druum
\Juduiv 4 vesigiamhia wazduduiv 1 vesaandunsituvessy

In 2018, the Bank also emphasised on strict management
of Non-Performing Loans and efficiency in all steps of debt
measures. Debt problems were addressed in accordance with
priorities, debt length, mediations, and debt restructuring. 80 debt
centres to control and manage debts were established nationwide,
allowing for flexibility in the management of Non-Performing
Loans resulting in asset quality being at a good level. As of 31
December 2018, the Bank’s NPLs accounted for only 2.15 per cent
of the total loans. This figure was lower than the overall commercial
banking system. The Bank is also financially stable thanks to the
proportion of fund per at-risk asset of 14.8 per cent while the Bank
transferred 20,054 million baht as public revenues in 2018. This
ranked the fourth among state enterprises and the first among

state financial institutions.

& Nwsaun1suSHIsauidoosnrnIwvadsuIn1sooudulud 2561
Overall Management in Non-Performing Loans of GSB in 2018

s ) 15
et N < / 0

iUR 80 AudgogiWonIuAUIIAzUSHISKUNIUS:INA
duwalfinrunwaunSweoglus=Aua

Opened 80 debt centres to control and manage debts nationwide
resulting in asset quality being in a good level.

80

sndnaifisuiunawsou
S=UUSUIAISWALUEE

This was lower than the overall
commercial banking system.

undusrelanuuau U 2561
The Bank transferred as public revenues in 2018.

20,054

aauun/million baht

*

guiduduau 1 guiludunu 4

vovaniuu VouSTIannD
MSNUVeJSy This ranked
This ranked the fourth

the first among among

state financial state enterprises.

institutions

suIN1SooUdU
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NIWSOUWANISATNTUINUDU €
Overall Management in Non-Performing Loans of GSB in 2018

SUSTAINABILITY REPORT 2018

FunSwgsou gonAdIKAD
Total Assets Balance

2,710,350 zwun/miliion baht

Juise (SoUAUIGoS:HINAMTUNSIIUIAzanNS) gonNAJIKAD

Deposits and bonds issued
(including deposits from financial institutions and cooperatives) balance

2 298 412 auuan/million baht

Judniaznsianskiinoan

(SOURUSULNIINANMUTUNSITUNIA=arNSNI) goORNAJIKNAD

Loans
(including loans among financial institutions and cooperatives) balance

2,111,899 awuan/mitiion baht

Junevnusiodunsweidsunau
(fU IRDUWNATNIEU 2561)

Fund per at-risk assets
(As of November 2018)

Soga:/per cent 14 82

Government Savings Bank
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voyanNIsNundAtyvedsuInIsoauau
GSB's Financial Highlights

U 2558/2015 | U 2559/2016 | U 2560/2017 | U 2561/2018

JUIIAAVYIU=NISNU / Statement of Financial Position

aunswe / Assets 2,400,468 2,509,588 2,663,828 2,704,340
% growth 6.26 4.55 6.15 1.52
lJuavnudns / Net investments 246,126 283,604 237,395 256,200
% growth (8.44) 15.23 (16.29) 7.92
|Guiﬁﬁuﬂﬂllri@nhﬁ/ Loans 1,919,659 1,901,851 2,014,123 2,111,899
% growth 6.47 (0.93) 5.90 4.85
[JusuwIn ||a:FIS’lmsnﬁﬁoanIla:lGurjﬁu / Deposits, issued 2,082,706 2,159,136 2,256,312 2,298,412
bonds, and loans

% growth 6.67 3.67 4.50 1.87
hlidu / Debts 2,248,713 2,339,181 2,461,939 2,502,401
douveuiinvel / The ratio which belongs to the owner 151,755 170,407 201,889 201,939

vurinlsvaanuiGAiase / Comprehensive Profit and Loss Statement

swsﬂﬁﬂomﬁaqnﬁ (NII) / Net interest income (NII) 58,066 60,248 57,884 64,191
$19lAANSSSUItigua:usSnns / Fees and service income 5,022 5,368 6,461 7,104
s1alfionmsIduIUAU / Other operating income 3,070 3,242 3,747 11,010
AnfE91891NMSANTUIIUBU / Other operating expenses 34,985 32,776 31,938 33,315
hﬁglry nﬁaaﬁav:qry / Bad debts, doubtful accounts 8,042 9,548 4,184 17,017
mls (vaAnu) ans / Net profits (loss) 22,699 25,946 31,210 30,842

dms1doun1INISIU (%) / Financial Ratios (in percentage)
1. ACUNIWAUNSWeliazIunavnu (%) / Quality of assets and funds

11 Runevnusiodunswdidey 10.80 11.54 12.47 14.72
Capital adequacy ratio

1.2 auigednsunogAtunIw (NPLs) soRulRaubo 1.61 2.04 2.05 2.81
Non-Performing Loans (NPLs) per loans

1.3 RuliauiBosiousuun na-nshansiiinoonia-sury 92.15 88.06 89.25 91.86
Loans per deposits and issued bonds and loans

2. Ao wawnsniunisinmnls (%) / Ability to generate profits (%)
2.1 ﬁ’lTSE]ﬂSFiOS’]EﬂﬁS:)U / Net profit margin 20.28 22.97 27.26 25.53

2.2 s19larAsssuIlisuazusSNssasalAsoL 4.49 475 5.64 5.88
Fees and service income per total income

2.3 AlBiegaitunusosigliisouans 53.35 48.14 47.44 41.01
Net operating expenses per total income

suIMsooVdu SINUNSWRILNDENETEU Us:910 2561
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U 2558/2015 | U 2559/2016 | U 2560/2017 | U 2561/2018

3. UszanSmwlunssnidugnu (duuny / Operating Efficiency (million baht)

3.1 mls (viAnu) anssiagruouwlnuu 1.45 1.63 1.92 1.88
Net profit (loss) per number of employees
3.2 Nushnsiawlniu 133.05 135.56 138.54 140.06
Deposits per number of employees
3.3 Auidesawtininu 122.64 119.41 123.67 128.70
Loans per number of employees
Vioyadu q
waniu / andg 15,653/ 5,005 15,927/5,057 16,286/5,190 16,410/6,151
Staff / Employees
ann kuioglusms sniiaziSeindaun 1,043/30/133 1,056/21/133 1,059/27/133 1,061/29/133
Branches / service units / mobile vans and boats
su1AsIsuiSeu / School banks 1,086 1,206 1,256 1,256
InSoudnIUTAUSNNSAUION / self service machines 7,764 8,234 8,524 8,536
xuoglrusMsianiuaguna:Touisumshsngus:ing / 1,060 1,083 741 742

Foreign exchange and transfer service units

SUSTAINABILITY REPORT 2018 Government Savings Bank
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wamsm|uu\nuInsamsm'1quuuwsv

AdArylul) 2561

Key Performances That Were Conducted in Accordance with
Important Government Policies in 2018

1. Insun1sauréo GSB SMEs Startup

. duidle SMEs Startup leatuayuiUszneugsAafiisudy
A (Budud 30 Jwew we. 2559) vepeylifavay 1,480 519
sy 4,871 dwum

» Venture Capital amuLﬁaﬁﬂLﬁ?uQﬂﬁxﬂaumﬁ SMEs (L%m
Fuil 29 Funeu N 2558) Bensrmamuazan 13 318 1wy
297.7 81U (885131900 IIRTINAW 11 578 F1U7UR 454.90
fuun)

2. [FlS\ln'ISETUIUOS']EJEJOEJIWQTUO’]EJOHIOU ﬂ']EJ'[FIIF]S\ImS
||nUrymhuuans uu
ﬂUWﬂﬂﬁaU?QLQuIﬂNﬂ’]iLUu 2 339y ’NL\TLJ?’JZ.I 15,000 mum‘w
Iﬂ&l‘u&l’]&liuﬂuL’Ja’](ﬂ’]L‘u‘uﬂ’l3UU7JE]EUL°U@LLauﬁ]ﬂV|1uG]ﬂ§§MﬁiUEU’lI‘W
LLa’JLﬁi’\]ﬂWEJIU’J‘LJVI 31 iJu’]ﬂll W.fA. 2563 Mﬁﬂﬂﬂléll(ﬂﬂuﬁll 230,563 918
1wkt 9,487.13 d1uum

3. Insunisannanitglrus-srsusigdos

< \ o Lo wa o &
L‘W?Jﬁﬂﬂ’]i%ﬂ’]iﬂlau’lﬂi%‘ﬂaﬂ@ﬂﬂu@ﬂuﬂi%’)ﬁﬂ’]i“ﬁ’ﬁ%‘wu

12 foufndaniu (seninufiousuinau 2559 - weAdIneu 2560)
TounaniUefulvignAuwaidiuiu 605.75 auum

4. [nsun1s Transformation Loan 1aSuiInsy

(Suldudeonnu 19 su1ans wWatudl 29 fuiau w.e. 2561)
a wa [ a 13
fenayiifavaududu 1,871.10 dmum

suIN1SooUdU

1. GSB SMEs Startup Loans Project

+ SMES Startup Loans were established to support
entrepreneurs who have just started their businesses (the project
began on 30 March 2016). The accumulated number of approved
applicants was 1,480 amounting to 4,871 million baht.

« Venture Capital, an investment to support SMEs
entrepreneurs (the project began on 29 December 2015). The
accumulated number of investors was 13 amounting to 297.7
million baht (11 investors were in the process of applying for
approval for joint investment amounting to 454.90 million baht).

2. Emergency Retail Loans under the Project to Solve
Informal Debt Problems
The fund limit was expanded in 2 steps with the total
fund of 15,000 million baht. The application period for loans
and contract signing was extended until 31 March 2020.
The accumulated number of approved applications are 230,563
amounting to 9,487.13 million baht.

3. Reducing Interests for Retail Customers Project

In order to alleviate the burden of debt repayment of
good debtors with continuous repayment of 12 months (between
December 2016 - November 2017), the interests were transferred
back to customers in the amount of 605.75 million baht.

4. Strength Transformation Loan Project

(Loans were provided through 19 banks on 29 March 2018).
The total amount of approved loans was 1,871.10 million baht.

SINUNSWRILNDENETEU Us:910 2561
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102-20 1 102-26

sSIaINUSHIFINIU 2561

Awards of Prides in 2018

nneusuflevemnaadlussdnsdisumdndutimng
dunsanduenu 1a5in1s wagianssuang o smfenisuimsdnng
mudeBs waznsIvasunsiiuguaianisianeldnisasiaaey
vossumsuviaUsemelnglud 2560 Wiofigunsgruanna shlvidn
wadSafiinndseiafesfemidussduesding seduiinosdng
waznansiow neialdunrumagilasasussdndulisuasinasely
vudumsveamsiannlunni erunmdiniirvesaulne

From kind cooperation of every department in the
organisation which have collectively driven the Bank towards
the goals by conducting projects and various activities as well as
risk management and good governance under the inspection
of the Bank of Thailand in 2017 to move towards international
standards. These undertakings have resulted in honourary awards
at the levels of the organisation, leaders, and products. They have
instilled pride and inspiration to drive the Bank forward on the
path towards all dimensions of development for good quality
of life of Thai people.

swdainusnuAinil OED9

sIAFAUORDIANSANUNTIW
The Best Quality Leadership Award 2018

aunuglsUITonsaduntunIw
{(European Society for Quality Research : ESOR)

swiasgdanniivuoniBau

Ia:swiagrouAnsamnu
AlinIunnnssUNSUTUULSTIANNNY NS:NSOINISARY

Thailand Quality Class Plus : Customer -TQC* Customer

AUUITULAERIHIA NS WIANTUMWIAIIE NS:NSIAETANSSY

|
aaniUgssno

an‘dse’
WinIAsSuTno

gruongusmsinil vcao dnmisiiunkl wens
CEO of the Year 2018 Financier of the Year 2018

nﬁaﬁaﬁuwﬂamﬁus_sﬁa NSASMSAUSLIAS

el

gursssuLfunaduiiuy Usu.
aniuws:uningn

. 8U1A1800UEU Suswia
Money & Banking Awards 2018

RETAIL BANK
OF THE YEAR
2018

lg, 1 T
.I.,))mw.l.

® —

yimseonideu
Auriutn

Bast Sarvics Provider-Deposit

s
ysasenu
aoRIdey

Beat Design Exealience Awasd

)

: suInIseeuduldsusioda
y jﬂﬁ?%ﬁh‘]S‘c’jﬂ‘)‘]UlﬂUlﬁﬁ h
# Uszo il 25608 S
~ Thailand Quality Class : TQC

b,

THAILAND

%LITY
LASS

FQC 2017

IASPONLITLIASEILEINISUBHISPANISR0ANS
szauurassaulan (World Class)

S100aiiosdion ondWineUSOIERAUNIMIMOLIE NSTNSI00EEHISSY
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SWIAS=AUDIANS

- MefagiamiagenBey Usdd 2561
« 19TavuwEAIuUIRNgsy Virtual School Bank by GSB
¥AUDIANT
+ 97¥7a “Thailand Top Company Awards 2018” Usginn
Top Business Strategy Award

91978 “Thailand’s Most Admired Brand 2018” Laz5193a
“Brand Maker 2018”

- 51978 “Social Empowerment Award” 31n1A59A13
“gauduussunigavuy”

- 31978 “Best Retail Bank of the Year 2018”

- 37978 “Highly Commended” Best CSR Initiative
2n1ASINTS Virtual School Bank

© 32978 “The Best Quality Leadership Award 2018”
370 European Society for Quality Research (ESQR)

SNIALS=AUG

- 51978 “dnesAnshiiy” Usednl 2561
- 59ia “yAnafiag1auniel” a1 UImshau CEO
Asean Thailand 4.0 Awards

- UsgniAieshinn “uARaRlag191AgINALKET 2018”7
MATININTRULALEUIANT

. eiaieshioa “Unn15_uwiel 2561 Financier of
the Year 2018”

sunmsooudunNsIadasgeaodAnsIHDY
THAILAND TOP COMPANY AWARDS 2018
Us:inn TOP BUSINESS STRATEGY AWARD

@mﬁa MEIIQ? ﬂ‘[l@
UI;?BWE}M

Brand§2

swiadnsuevfnsiiwaviulaaiduiiufisousu
TudumsaswassrAnagngssiviiwadonsiVAgUIVaLSSHD
91N Business+ SoUNU WMdnexdanonisiing

suIN1SooUdU

102-26

Organisational Awards

- Excellent State Enterprise 2018 Award

- Virtual School Bank by GSB received an Honourable
Mention Award in the area of Organisational innovation

» “Thailand Top Company Awards 2018” in the area of
Top Business Strategy Award

« “Thailand’s Most Admired Brand 2018” and “Brand
Maker 2018”

» “Social Empowerment Award” from “GSB Pink
Pracharat” Project

« “Best Retail Bank of the Year 2018”

+ “Highly Commended” Best CSR Initiative from Virtual
School Bank

< “The Best Quality Leadership Award 2018” from
European Society for Quality Research (ESQR)

High Leadership Awards

« CEO Leader Award 2018

« “Role Model of the Year Award” in the area of
Excellent CEO in CEO ASEAN Thailand 4.0 Awards

» Honourable mention of being a “Role Model in
Business of 2018” in Financial Business and Banking.

» Prestigious Award of “Financier of the Year 2018”

Virtual School Bank SUIMS0oUaU
Tasuswaa

N

— ‘BEST CSR INITIATIVE

Government Savings Bank

Highly Commended

SINUNSWRILNDENETEU Us:910 2561
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$OUNWNISAANMD

Contact Channels

anfuazUsEr v Ianteaas Toyandndioe uasuinng
N9N1TREUYBITUIAITLADE1IATOUARNLATTIITT TIUTINAAS
AMUAALIY LEUBLUY YWY wardeeSuuruYamnasuTlaruAnLTiu

YBITUIANTAAT

WUnJU IdRJAIWARIAU
IdUDIIU: Ia:d0UNUSIazIBUAFN 9

Share opinions or suggestions
and enquire on a number of matters.

wunvau / Employees

aoumuﬁoga IFAVAUARIAU
lauaiu: Soviseu

Ask questions, share opinions and
suggestions as well as make a complaint.

O
aid

a

Call Center: 1115

Unit.CMng@gsb.or.th
AANIAIISONTIISUNAS

The Bank is reachable with just one click!.

www.gsh.or.th /
www.gshgen.com
V19UsBIEUWUS Us:NASUIAS

GSB Society
(Facebook / Twitter / YouTube / Instagram)
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Customers and the general public can access knowledge,
product information, and financial services as well as interact
with the Bank in an inclusive and participatory manner through
the following channels:

rnlivdo 9AKUNE / Letters

nsd1so9 / Surveys

S

HuosgvuNguan /
Outside Agencies

Hoa1s1stu: / News Public

%

dinu QR Code /
QR Code Scanning

Mnivde 9AnUg
fiugaugenIssuInISaoUEU

Write letters to President & CEO
of Government Savings Bank.

dunundisan

lluud@ounl Focus Group
Focus Group in-depth interviews
and surveys for the focus group

dranyudan Sanuensguuns
NS:NSINISAAY sUNASIIKIUSzINATNg
ami. A.U.N. AUEFSISSSU (NS:NsaIumAlng)

The Office of the Permanent Secretary,

the Prime Minister’s Office, Ministry of Finance,
Bank of Thailand, State Audit Office

of the Kingdom of Thailand, Anti-Corruption
Cooperation Committee, Damrongdhama
Centre of the Ministry of Interior

Hoansnstu:
News Public

IanvAuARIAULuaUSNIWY
vovArlANNavINIUS:INA

Share your opinions via mobile phones
at any branch nationwide.
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Significant Changes in 2018
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The Bank has improved its efficiency, capability and ability
to compete, in response to external changes that had an impact
on the Bank’s operations:

1. Technology Change due to Thailand is Moving
towards a Cashless Society,

The e-Money services have been migrating from a physical
card to a smartphone format. The figures for 2018 show an increase
of 34 per cent in terms of users and spending. The government’s
National e-Payment development plan through the PromptPay,
now there are more than 27 million registered IDs and more
than 100,000 transactions daily. The target was set for installing
more than 500,000 EDC machines for vendors nationwide and to
promote the use of QR Code for payment transactions, which is
easy, convenient, secure, cost-effective and responds to behavioural
needs of consumers with smartphones.

In addition, the arrival of Financial Technology (Fintech) and
the integration of advanced technology by enterprise groups in
providing new financial services have also led to more alliances
between Fintech, banks and non-banks. This is particularly true
for major transnational Fintechs with their strength in capital,
innovation, experience and expertise in the retail market. However,
this change comes with a risk of Cyber Threats. Therefore, the
Bank has put in place preventive and prompt corrective measures,
educated the Bank’s staff and all customer groups as well as
raising their awareness on how to use the technology safely
and securely.

2. Customer Change

Technology has played a bigger role in the customers’
everyday life, making communication more convenient and
influencing decision making to purchase a product or service.
With almost half of all Thais using social networks and shopping
online, e-commerce has consistently grown. Financial transactions
through mobile banking have grown exponentially, with a 122
per cent year-on-year growth in 2016.

The government’s urbanisation plan, investing in major
infrastructure projects, is a centrepiece for stimulating the economic
growth. The increase of large-scale department stores in areas
of high potential and purchasing power has raised the income
level and spending power of people in the provincial regions,
many of whom are GSB customers.

3. Regulatory Change

The Bank has improved its operations to comply with Thai
Accounting Standards (TAS) and Thai Financial Reporting Standards
(TFRS), Bank of Thailand’s monitoring criteria for Specialized
Financial Institutions (SFls); Act on the Specialized Financial
Institutions Development Fund B.E. 2558 (2015), which requires

SINUNSWRILNDENETEU Us:910 2561
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SFlIs that take deposits from the people to contribute to the Fund
up to 1 per cent of the deposits. At present, the Bank contributes
to the Fund at the rate of 0.25 per cent of its deposits (twice
a year). In addition, the operations are in line with the policy
to promote the use of domestic technology and digital media:

3.1 Digital Economy Policy — using ICT and commmunications
as a key mechanism in every aspect of the state and the people.

3.2 National e-Payment Policy — emphasising national
development towards a comprehensive e-Payment system, in
particular through the PromptPay and State Welfare Registration
Scheme, which form a database used for providing state welfare
benefits to low-income earners.

3.3 Eastern Economics Corridor Development: EEC - an
industrial zone covering 3 eastern provinces (Chon Buri, Rayong
and Chachoengsao) aimed at infrastructure connectivity and
attracting investments.

4. Opportunities and Impacts

The external changes factors have shown the opportunities
and impacts on the Bank’s operations as follows:

4.1 The government’s policy to develop a National
e-Payment system and consumers’ fast-changing behaviour
towards using online transactions have led the Bank to develop
more products and channels to provide services to our customers,
particularly the grassroots customer group which is currently
not yet able to access financial services anywhere, anytime.

4.2 The accelerated growth of Fintech services, such
as e-Money and Crowdfunding, provides an opportunity for
collaboration with partnerships, such as Fintech Startup, to
develop diverse products, services and service channels that
respond to changing consumer behaviours.

4.3 Social media has enhanced the ability to reach customer
target groups faster, more frequently and at a low cost, through
the development of proactive marketing strategy as well as mixed
marketing communications over modern channels.

4.4 Providing capital needed for developing infrastructure
projects and supporting national economic stimulus measures,
promote better cooperation with other state agencies and state-
owned enterprises.

4.5 The process of urbanisation is an opportunity for
expanding the customer base and increasing the transaction
value.
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GSB has improved its operations in response to technology, customer, regulatory and standard changes, as the country moves
towards a full-fledged digital economy and society. Such improvements have also helped enhance the capability and ability
of industries to compete and stimulate innovation domestically.
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GSB’s Operational Strategy
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From 2018 to 2022, in response to the three major
external changes, the Bank has revised its operational strategy
and key processes to reflect the improved organisation
performance. This was achieved by adopting technologies and
innovations to develop financial products, services and service
channels, to deliver financial products and services which are
convenient, accessible and secure. Moreover, the Bank seeks to
create an understanding of products and services, and instil enough
financial knowledge among the customers, particularly the retail
and grassroots customers, to enable them to fully utilise such
services. At the same time, the Bank has also engaged in creating
opportunities for accessing capital and financial services, solving
debt problems, promoting savings and financial discipline among
youth and the general population, strengthening communities
to be self-reliant, as well as consistently supporting government
projects.




45

A

HOUSE OF STRATEGY U 2561 - 2565
House of Strategy 2018 - 2022
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4 main operational strategies and strategic objectives:

1. AuNsIasuadwAMUITUITININASINU
Financial Strengthening
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This strategy aims to foster sustainable growth by consolidating the Bank’s financial
position to be stable and sustainable in the long run. To achieve this end, the Bank manages its
funds in accordance with the law, to support the Bank’s continued expansion of its operations;
effectively manages the resources and asset quality as well as maintains them at an appropriate
level; manages business portfolio at an acceptable level of risk that generates a reasonable
rate of return; and effectively manages resources and assets, to reduce the Bank’s costs.

2. fuUMSWRILGAWSIEUMURANUSEY IASUgRoWoINEy
Sustainable Development: SD
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The Bank strives to become a bank for society with good governance by instilling and
promoting the value of savings and financial discipline among all target customer groups;
strengthening the grassroots and community economy, to sustainably elevate them to the
status of startup business; supporting government policies and implementing projects that
create values and lead to economic sustainability; conducting all aspects of its business with
good governance and responsibility to the economy, society, environment and stakeholders,
in accordance with the Sufficiency Economy Philosophy and the United Nations Sustainable
Development Goals (SDGs). This is done with the participation of everyone in the organisation,
as well as the cooperation between the government, private sector and general public through
activities/projects under the concept of “GSB Creates the Pink World”, to realise the 3 savings
objectives: savings economy, savings society and savings environment.
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3. MumsdiuauAuAINaoNEINTIAVaIaNAT AdBUIRNSSUNNISHUTugAAINa
Customer Lifetime Value Proposition

satiumsdmeundndasiuasusnsiiiuanssudiats Tnomsagnénduguinans (Customer
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GSB’s customer-centric commitment is focused on delivering innovative products and
services that create value for 3 customer groups: personal customer group, grassroots customer
and supporting government’s policies group, and business and public sector customer group.
The Bank does this by employing financial innovation; delivering services which are beyond
expectation; developing or searching for cooperation and partnership to build and deliver a
good customer experience in all points of interaction — forms, service channels, business service
operations that apply technology and innovation, and marketing communication in a digital age —
to bring customers convenience, speed, accessibility, security and customer engagement.

4. fumsiwudAnemwlnssa§uugiuvedovAnstinusdenisivasuiladtugaadna
Fundamental Capabilities
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GSB focuses on lifting the standard of organisational management and upgrading the
infrastructure to enhance the ability to compete. The Bank is also prepared for business
operations in the digital age, through corporate and manpower restructuring as well as reform
in the management process and personnel development. Big Data management and analysis,
together with effective information technology management, are needed to serve the needs of
businesses and to ensure data security and provision of services. Better and more comprehensive
monitoring, risk management, internal control and audit are instrumental for GSB to be an
organisation with good governance and transparency.

sunmsnagnsmsAitunuimonusanisivasuiladugniana sosnistinaluladiia:udAnSSULWALNWARATT USNISN1Y
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GSB’s operational strategy takes into account changes in the digital age. By applying relevant technologies and innovations,
GSB develops the financial products and services as well as service channels, provides financial literacy, and gives better
opportunity to access financial inclusion, which will strengthen the customers’ financial position and allow communities
to be self-reliant.

SINUNSWRILNDENETEU Us:910 2561
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Sustainable Development Policy
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GSB has adopted the United Nations SDGs, considered
the outcome of the assessment of building a stable organisation
with good governance, and reviewed operational problems and
challenges of the previous year, to improve on how to systematically
build a sustainable organisation. Other considerations include the
needs and expectations of all stakeholders, customer data and
other circumstances, factors that contribute to strengthening core
competency and long-term stability, risk factors, strategic
advantages and challenges that impact the organisation’s progress.
The approach to build a sustainable organisation was then
formulated by focusing on achieving a balance between:
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Creating Values for the Society
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1. Creating values for the organisation

the Bank has applied a management system to create
economic value by placing customers at the centre; setting
challenging objectives; implementing the strategy through an
enterprise plan, master plan and annual operation plan; devising
indicators that carry down from the organisational to individual
level; and following up on the implementation against the goals
by using pair comparison.

2. Creating values for the society and environment

GSB emphasises key elements of national development
and corporate social responsibility that would have an impact
on the success of the Bank, including both CSR in process and
CSR after process with the stakeholders, in accordance with
17 United Nations SDGs and 7 core subjects of international
standard on social responsibility (ISO 26000), covering economic,
social and environmental impact, as well as the Sufficiency
Economy Philosophy that is moderation, reasonableness and
self-immunity.

In addition, the Bank applies local wisdom and academic
principles to plan and operationalise with care, ethics, honesty,
intellect, diligence, patience, mutual support and unity, to achieve
a development that is balanced, stable, sustainable and ready
to withstand any changes, under the concept “GSB Creates
the Pink World”

SINUNSWRILNDENETEU Us:910 2561
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Implement Policies to Reduce Resource Use, Losses and Impacts on the Environment (Eco-Efficiency)
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The strategy to achieve sustainable development under the concept “GSB Creates the Pink World” comprising

3 components: savings economy, savings society and savings environment, which correspond to the needs of all

8 stakeholder groups; to maintain a balance and ensure sustainable growth. The objectives of the operational strategy

of the 3 savings are as follows:
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SUSTAINABILITY REPORT 2018

Savings Economy

» Be a bank that revives the Thai economy.

+ Operate according to the principles of good governance,
transparency and fair practice, to develop effective performance
leading to corporate sustainability.

+ Avoid any undertaking that may cause a conflict of interest
and is determined to counter all forms of corruption.

+ Implement government policies to support Thai people
and economy.

« Be an institution of savings and a source of capital for
the government.

+ Resolve poverty and improve the quality of life of the
grassroots population.

+ Promote savings and create financial discipline.

« Promote the development of the grassroots economy and
SMEs through financial literacy and financial inclusion.

« Support innovation development

+ Provide a channel for receiving customer complaints and
take appropriate actions.

+ Operate a business that is responsible to stakeholders.

Government Savings Bank
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Savings Society

Operate a business in compliance with international human
rights standards.

Give communities affected by the business operations
the right to express their opinion.

Promote and support community and social development.
Build community and society relationships.

Support community participation through their local
wisdom, focusing on co-thinking, co-implementation and
co-maintenance.

Promote good deeds, virtues and ethics.
Promote youth potential.

Develop and offer products and services that contribute
to creating a good society.

Carry out public interest and public charity work.

Policies and work processes that are cognizant of occupational
health and safety.

Fair monetary and non-monetary remuneration and
benefits for staff/employees.

Savings Environment

Promote, support and implement activities that
positively contribute to the society and environment,
by adhering to the Sufficiency Economy Philosophy.

Create and promote environmental consciousness.

Implement policies to reduce resource consumption, waste
and environmental impact (ECO-Efficiency)

Create awareness among the customers to recognise
the importance of using society and environmental-friendly
products.

smmsaauﬁu|ﬁumsvs7mu1r‘iauqa JuAy 1a:898u FoenswaunanussnyIAsuIRoWaINey NOJryryrieddu KANIBINTS
SounuIudINS:AUAINa IWead1avAnsia:-avauTiwSausunisidagunlainnadiu Ingduaguuiugiusiunrusssuia:

GSB emphasises development that is balanced, stable and sustainable. By combing the Sufficiency Economy Philosopy,
local wisdom, academic principles, and international standards, GSB aspires to build an organisation and society that are
ready for all changes, based on ethics and responsibility in life.

suIN1SooUdU
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Expansion of Development Results to Sustainability
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SUSTAINABILITY REPORT 2018

In 2018, the Bank encouraged the participation of employees
at all levels of the organisation to transition their role from one
of CSR after Process to focus more on CSR in Process, to create
shared value for the business and society:

1. Role of Sponsors of Necessary Resources

Helps the target groups to drive with potentials, such as
initial capital, activity or project funding, financial literacy and
necessary skills for customers and the people.

2. Intermediary role to encourage agencies, customers
and the people

Develops their potential and skills through projects and
activities, such as organising a contest and supporting a competition,
acting as an intermediary to expand sales channels for different
customer groups.

3. CSR in Process

It was enhanced to be in line with the SDGs in 2017. The
Bank focused on achieving the SDGs in the economic, social and
environmental dimensions. The efforts were made in its core
and supporting work processes, including the phases of products
and services design, marketing and sales, customer relations
management, product and services management, and digital
banking process. The Bank also supported its customers, the
people and other sectors towards achieving the 4 SDGs, namely
SDG 1 No Poverty; SDG 4 Quality Education; SDG 8 Decent Work
and Economic Growth; and SDG 10 Reduced Inequalities.

In 2018, the Bank integrated additional 4 SDGs into its
business operations, namely SDG 9 Industry, Innovation and
Infrastructure; SDG 11 Sustainable Cities and Communities; SDG 12
Responsible Consumption and Production; and SDG 13 Climate
change and impacts. This was in support of Thailand 4.0 policy,
which aims to sustain development in a balanced manner in 4
aspects, namely, economic prosperity, environmental protection,
social well-being and raising human values. There are 8 targets to
be achieved by raising the standard of organisational operations
to be secure and coherent, as indicated in the infographic.

Government Savings Bank
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CSR in Process in accordance with the SDGs (Sustainable Development Goals: SDGS)

iKuIeNISWIUNENEU
Sustainable Development Goals: SDGs

IUINWNISANTUNIU
Process

V5ﬂﬂ0'lU§J’lﬂ0ur]n§lJIIUU
nnaniun

Eliminate poverty in all its forms,
everywhere.

1 NO
POVERTY

asedunumuuleuieigua wu lasamseiledymviiuenssuy

ponuuuNdndngiuarusnisiiaenadasiugnAingusing o laeaniengugndn
Frunnuaratuayuuleuvess dielaunsadhiunasiuyu 1wy dudelasinis
swAsUsEYvY lassnsaudensnilesmdmiugusznaunis SMEs

Implement government policies, such as Project to Solve Informal Debts
Problem.

Design products and services specifically for different customer groups,
especially the grassroots customer group and supporting government
policies, to allow them to access capital, such as the People’s Bank Loan
Project and Low Interest Loan Project for SMEs.

iy SusaunsANYIRINIREU
EDUCATION

Ml 1a:106i0 duiasunsiSous
|!!|I RaoABIAINNNAU
Support equal and inclusive

education; promote lifelong
learning for all.

m3liruin19n158u (Financial Literacy) uagvinuglunmsuszneuen@nungndn
wazUszryunaly

g vuuazduaunsteui Wy lasinissuinsisasey lasanisaily
wrvuganulude (fueund fw 33n19)
Offer financial literacy and career skills for customers and the general public.

Youth development and learning promotion, such as School Bank Project,
and Youth’s Dream Project (in music, sports and academics).

el duiasunasinulnnviAsygng

ECONOMIC GROWTH . ) e
NRBIUDY ASOUAGUIIA=EVIU

N1STUNDATUAY

Promote continued, inclusive and

sustainable economic growth,

full and productive employment.

o

iausndningiLaruInIIMINIiuivaInvate suddlasein1siinsgduns
YLRIVBAATHFNIUALNITINNY 1 IasansFudet uosuduiveuss vy
lassnsnanadausen Sgavuy

Introduce diverse financial products and services, including projects to
stimulate economic growth and employment, such as GSB Home Loan
Project, and the Pink Public Market Fair Project.

suIN1SooUdU
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Sustainable Development Goals: SDGs

IUINWNISANTUIIU
Process
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Develop infrastructure that can
withstand changes; promote
adaptation towards sustainable
and inclusive industry; and
support innovation.

- awlaswaieiiuguindeusuniswfsuudas atvayuuinnssuainuleuig
National e-Payment xandudszimealneidngdinalituan asassAmalulad
M19n1353ug Digital Banking

» Develop infrastructure that can withstand changes; support innovations of
the National e-Payment policy which will propel Thailand to be a cashless
society; innovate financial technology for digital banking solutions.

1

REDUGED
INEQUALITIES

anAWInaouanImeiuna:
S=HINUSzINFA

Reduce inequality domestically
and internationally.

< ONNARAMILATUSNITNNNSRUNDTIIANANUWABNAT LU AUTalATInng
5UIANTUTEY v 1ASINTS Street Food

o

- mMadununuuleveizue wu lasinsameileualafnisunesy

o

« Introduce financial products and services to reduce inequality, such as
People’s Bank Loan Project, and Street Food Project.

« Implement government policies, such as Welfare Registration Scheme.

1 Socowes”

mifidoua:nIsAIAUIU
vouuuuginoulasnng Nafiv
wSousumsidagunaunas
WRIUN08WEIEU

Make cities and human
settlements safe, inclusive, ready
for changes and sustainable.

- BONLUUHARSNTTLAarUINITMINISRY Weashslendlunisidifsiegonde
aensie wu lasinstnulsywsy lnsinnsdudetiueenduy

- veegomnliuimamussmanazluiuiivihelng saufenswaundomiens
Tiusnmseunana

« Design financial products and services that allow better access to safe
habitats, such as Pracharat Project, and GSB Home Loan Project.

« Expand service channels nationwide and in remote areas, including
developing digital service channels.

1

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

SusavnwunsusinAia:
nswanngvdu

Ensure sustainable consumption
and production patterns.

- aNHANANTUAZUTNIINIINITRY UTIIIWAaNTENUAINNISREULUAE N
oA i lassnseydnvdunadeslaenisanuazidnldamsianedulelou

« Design financial products and services that mitigate the impact of climate
change, such as the Environmental Conservation Project to reduce and
phase out the use of ozone-depleting substances.

1

CLIMATE
AGTION

O

FITUUIRSNISISUAU
iWosulionumsivasuilay
anwnijoInA la:wans:=nu
Implement urgent measures

to cope with climate change and
its impact.

- PONHANANTUAZUTNIINIINTRY UTIIWANTENUAINNISABULYAEN N
filona wu lasimseyinvdwnndedlngnisanuasianldasyihaeduleloy
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Weann1slininens annsgade uazkansenuRedalIndew (Eco-Efficiency)
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« Design financial products and services that mitigate the impact of climate
change, such as The Environmental Conservation Project to reduce and
phase out the use of ozone-depleting substances.

» Manage in-house resources for maximum efficiency, and implement policies
to reduce resource consumption, waste and environmental impact (Eco-
Efficiency), such as reducing paper use, reducing energy consumption,
announcement of policy of not using foam and plastic.

SUSTAINABILITY REPORT 2018
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Operations on Responsibility to the Country and Society
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Develop platforms that are associated
with social activities
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» Develop a payment channel for donation to help victims
of disaster through MyMo.

+ Marketing activities for credit card users (merit point).

« Activities on donation to charitable organisations.

» Develop products that promote savings and create
financial discipline among grassroots customer group and supporting
government policies group, such as “saving before borrowing”.

« Approve loans for project and business expansion.

suIN1SooUdU

nsadunumuuleunesy
Implementing government policies
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- lassnsaduayududeduyuaungusznaunis SMEs
wazauAuRusiinslun1swauAneniw

+ GSB serves as a registrar for the State Welfare Scheme,
to develop the potential of and taking part in the joint development
through the People’s University Project.

» Work with partner organisations to solve the informal
debts problem through debt restructuring negotiations and inject
capital to the system.

+ Provide low interest loans to SMEs and work with partner
organisations to develop their potential.

SINUNSWRILNDENETEU Us:910 2561
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NIATUATIHEUNTDIAAIING
Knowledge creation and
dissemination

- - a )
surpsaanAunaulanesARm |

un Audndnwuanduy ussnquaiinay gunaniduy
fanssaueurauaz g Tygiesiu T 2561
"
i

- dmiuesAnug suinsgidyan 77 esdanug

- dnivesirnuidmsuinndsruuazauyu (GSB Community
Enterprise)

. duasuufnuinnssudmiuleIruulagang Innovation
Club s3ufULINeNEe

- WAWYOIMNUHEUNTBIARINSHIU YouTube Channel
uazulas KM

 Preserve 77 components of knowledge derived from
the Wisdom Bank.

+ Preserve the knowledge of GSB Community Enterprise.

+ Promote innovative ideas of youth through the Innovation
Club Project, in collaboration with Universities.

+ Develop channels of knowledge dissemination by using
YouTube Channel and KM website.

SUSTAINABILITY REPORT 2018

nsantdunnsauuleune Eco-Effciency
Implementing the eco-efficiency
policy

- Uszmirtanuisual “esuduiinadiufnleviala ande
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+ Announce the intention “GSB Doing Good with Our
Heart to Reduce Environmental Impact”.

+ Improve building design to be energy-efficient.

+ Raise awareness among GSB personnel about energy
consumption through activities and other means of
communication.

« Promote natural resource and environmental restoration,
for example, the drip demonstration plantation.

Government Savings Bank
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Key Aspects of Community Support

BUBUIASUINIFIUSIN
The Grassroots Economy Community
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lulpsans “oeuduganmddnydu” diemun
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» Expanded cooperation with institutions of
higher education in the “Yuwaphat Rakthin”
Project to 69 institutions, to support community
organisations to build on their local wisdom.

« YYIURALATINITOIANINITRUTHBUAULUULTINEN
24 W HlenenasfAUIINYNTUULUULYE
LAl gNTUlaNARgAULUY

+ Expanded the project on model community
financial organisations with additional 24
locations, to apply the knowledge learned
from a model community to other communities
and a model homestay community.

- gggngunseusHlviauimMInstiu dwsungy
n q Unserved, Under-served uagngugiidnsadafnng
UNg
W - TassmslyinnuineanmsRuungiinglates
- TAsansumInendeyssyuu
- Tnsenseddnguammnianisiuindeu
+ Expanded group lessons on finance literacy
for unserved and under-served groups, and
holders of welfare cards:
- Financial literacy for low-income earners
- People’s University Project
- Mobile Financial Health Clinic.

« WwINITIUINISEWIATSYNYU (Banking Agent)
1909 458 uis TidunAnisgshavessuins

C + Improved the services of 458 pilot community
banks (Banking Agent) to be GSB’s business
partners.
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School Bank Membership

Ye1eNalasins “dudtudneninienivudiu
aun3 fiwn Avn1s” uazimuidesenlidu
WYUsEAUA TR MR uUTEAUUSTA

Expanded the “Promoting Youth Potential
in Music, Sports and Academics” Project
and encouraged youth in the programme to
turn professional or to become national
representatives.

eENalATING “SUIATITUSIURUIUL” 1Y
13 Wie LfienBAUNSEULAZYEIENAGEUIANT
Ts958udu 9

Expanded the “Model School Bank” Project
with additional 13 locations, to draw lessons
from and apply them to other school banks.

PALSTUUNUEUIAILTLS s LT ouass (Virtual
School Bank) lngifisiea3es3sy ANSTIY
HOIAENSWILTIVN Lagsies Startup

Improved the system of the Virtual School
Bank, by adding classrooms on ethics, morality,
the King’s Philosophy and startup.

AoganaunTnsuIAslsuseu lnensedunisavay
G Coin 91nAanssulu Virtual School Bank wag
Wanuanduunisinwazanlutylnsesu

Expanded the School Bank membership by
encouraging the collection of G Coins from
activities in the Virtual School Bank and
converting them into tuition scholarship in
savings accounts.

SINUNSWRILNDENETEU Us:910 2561
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Determining Key Sustainability Issues

o
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N mmuwmimmﬂLaaﬂﬁﬁ]ﬁ]mmmw%mﬁmmi duNsUsEYBaUUR S1mau 3 A% 1#url Identification, Prioritisation kag Validation

Sustainability issues relating to the finance industry are multi-dimensional: economic (economic development and good
governance), environmental and social. They are the basis for 3 workshops to determine GSB sustainability issues: identification,
prioritisation and validation.
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Sustainable 5 5 1E =
Decisions We are Sustainability Investing.
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Sustainabiltiy standard of the finance industry and bank model
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SDGs relevant to the finance industry
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CSV relevant to Present and future operational Expectation of stakeholders

the finance industry contexts of the Bank
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Determining Key Sustainability Issues and Framework of the Report
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IDENTIFICATION GSB issues) 9Mn18NsSeangesdmsuaatunsRu

The Social and Environment Development Department reviewed the key
sustainability issues of 2017, by comparing them with the relevant GSB issues
from the relevant financial issues.
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. mssumawamLaamamsmsaLﬂmmﬂmiwwmmwu (Sustainable Development
Goals: SDGs)

- mahlugnisa¥renmueniau (Creating Shared Value: CSV)

Consideration criteria

» Issues of concern and expectation of the stakeholders which should be rectified
urgently or legal requirements, or framework related to business operations.

+ Impact of primary business operations, including having limits of the impact
in accordance with the geographical context.

» Long-term organisational strategy, risks and opportunities, including key
organisational supply chains.

» Expanding work that contributes to achieving the Sustainable Development
Goals (SDGs).

- Creating Shared Value (CSV).
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Eﬂﬂl‘g Considerations

Influence on stakeholder assessments and decisions.
PRIORITISATION - Significance of economic, environmental, and social impacts.

v P )
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v ¢ w a1 _a

- aenndesoiderimi Wusha Allen wazifertesiurildnuean (Value Chain)
Y9IRIANIAIO LAl

. mmLuaaﬂuﬂmuauia]‘uawm’;ulmmuma (Stakeholder Interest) #3oll

. LﬂmLuaaﬂ‘ummmﬂmwaqaaﬂm (Society’s Expectation) ) viseld 1@

Perspective of the stakeholders

« Aligned with the vision, mission, value and value chain of the organisation or not?
« Related to the stakeholder interest or not?

 Related to the society’s expectation or not?

» Etc.

? fdwlddaudengluvessunias Yszneusie wiineu (agtunavnguimndenensuda) wazgning dldwlddnudonisuenvessuians Yszneudag gnan (@nAnguuana

gnfngugusInuazatuayuulsuesy gnAngugsianasmitenusy) Sguna misanuinfu fdweu (Wu Wismiuszuuny WisnUssdiusimudnning usiniusudetuan) ga/
Musiing (UIsnineUseiude) dannusauile (rhsnumudennasdude) yuruddny (urutinGouressuimslaafou uasguruiaTygiagusn)

2 Internal stakeholders of the Bank are employees (current and retired) and workers. External stakeholders of the Bank are customers, Government, regulator, deliverers, trading
partners/allies, partners, important communities
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Perspective of GSB

- Create opportunity or risk from operation or non-operation?

= Issue raised by stakeholders or not?

« Able to take responsibility for impact as per society’s expectation or not?
= Al That to be obtained for The essence or the Materiality of quoation as follow.
» Etc

VOUIVANI8UDNIANS
Us:naung

Scope external to
organisaion

gusudny

Important
communities

voulvamgluavAns
Us:noumog

Scope internal to

organisaion

wunJiu
Employees

Anusauiio
Partners

Sguia

Government

B

“, \

(a0 wazngu
ndeunseny)
(Current and
Retired)

AR rusguumnugIia

Tradina partners Regulator

diuou

Deliverers
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VALIDATION
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wethluBuuuamdunismaunumssudunusuenudsdu nfesfahuums
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The next step was to formulate a work plan on sustainability and link the
determination of key sustainability issues with 4 components of the Bank’s
operational strategy, which combine all sustainability issues in the same component
of the strategy. This was then used to determine the contents of the Bank’s
sustainability report.

sumsdaliinisununszuIunsIaiuaslawmetoyaluseanunisiauw
sgndafuriuteameiivainuans sauludedaiuuudisannudaiiuvesisiy
wuuvheay ielEildulddmudelduansmufniiuwasdelausiugseuuimenis
suduruasnsdnmsdoyasumudduresuas il suimstssaunudoiusiug
sa  AldsunidteldusussadomuassuuuunsDamenamssiunuduauddu
Tusreauatusiely

The Bank conducts regular reviews of processes relating to information and
its publication in the Sustainability Report which can be accessed via various
channels. The Bank has created a survey of stakeholders’ opinions and suggestions
for improving the contents and channels of communication. The Bank will use
these suggestions in order to improve the contents and formats of the subsequent
sustainability reports.
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Results of the evaluation of the key groups of issues key sustainability issues of the Bank can be
organised as shown below:
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GSB’s Key Sustainability Issues
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UszIfunwevduntans:arAryvedsurnis
Key Sustainability Issues of GSB

AUIASBIND
Economy
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NRWitugnA MeYemuagnITUIMTMI Ay
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munanUsSTey1ATYgRaNeLE

A15USTTIRNsinAluladansauwmalisessunay
atuayuginalugaida wazn1siiindszdnsnn
MsSnwANusiuAsUaenseaumAluladasaune

YNTLAUNTAIASHNTODNUATASIITININITRY

. Corporate governance, risk management, internal

control and audit with good governance

Development of innovation, products and services
as well as expanding electronic transactions, to
create and deliver value and good experience
for the customers using suitable channels and
services

Strengthening the people and grassroots economy
according to the Sufficiency Economy Philosophy

Management of information and communications
technology, to support businesses in the digital age,
and enhancing the effectiveness of ICT security

Elevating the promotion of savings and creation
of financial discipline

suIN1SooUdU

AUEIAL
Society

. MIiuAnanMIATIES NIV

asAnsiviusiensiAsuudadluga

fANA

. Mswemamaluladuaruinnssy

wielignAnladsuauaznn s3m52
Wnilsde warUaensiy

. Afiuauegalisssunivia lne

FURAYOUSDLATYIN d9AN UaY
duwanden muvanUSvaiAsegia
BRI

. Enhancing the potential of

organisational infrastructure,
in response to changes in the
digital age

. Development of technologies

and innovations to provide the
customers with convenient, fast,
accessible, and secure service

. Operating with good governance,

being responsible for the economy,
society and environment according
to the Sufficiency Economy
Philosophy

AUFIIOAIOU
Environment

. MsasnazdsasuIndinlunig

LN waysnwdwInaeu

. nsafiuulguigiieannishy

nineIns annisaqide wazan
NANTENUABAILING B (Eco-
Efficiency)

. Instilling and promoting a

consciousness of environmental
protection and conservation

. Adopting policies to reduce

consumption of resources, waste
and environmental impact
(Eco-Efficiency)
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Participation of Stakeholders
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SUSTAINABILITY REPORT 2018

The Bank recognises the importance of good governance,
including the participation of internal and external stakeholders, to
understand their needs and expectations to formulate appropriate
approaches to different stakeholder groups, to prevent the risk
or impact of adopting improper approaches. Stakeholders are
encouraged to take part in decision making or express viewpoints
on operations that might cause varying levels of impact on the
environment, health, quality of life and community or local
ways of life:

« Level of truthful, accurate and up-to-date information,
which is accessible via communication channels between the
Bank and stakeholders

« Level of susceptibility to feedbacks through the feedback
process, and adopting suggestions and opinions to improve
the Bank’s policy formulation and operations

+ Level of consultation - stakeholders participate in policy
and work process formulation through meetings or workshops

« Level of joint planning — the Bank and stakeholders are
jointly responsible for the project planning and outcome of
project implementation

+ Level of joint implementation - Joint implementation of
the project by stakeholders and the Bank, to achieve target goals

The Bank’s customers are categorised into 3 groups according
to demographic factor, behavioural factor, needs and expectations.
Stakeholders are categorised into 7 groups according to their roles
in relation to the Bank, to effectively operate to achieve the
pre-determined goals:

Government Savings Bank
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Customers and Needs Expectations
Stakeholders
NauanAn / Personal Customer
1. na:uqnﬁqu‘nna RuUNNHARDULNUGA nanfueiwarUsnsTinannvats aevausdlaialag

Personal Customer
Group

Fudednsmendes eulRsiniaiuas
uimsmadiinusedindfivaeadeuagldanude
wilneul Service Mind Tu3nasleegnsgndes
3057

P v a A [P o
femsliusnisfivainnatsuaglduinigld
VN7 eI

High interest savings

Low interest loan, fast approval, high credit
limit

Secure and easy-to-use e-banking services
Employees have service mind, providing accurate
and prompt service

Diverse service channels which can be accessed
anywhere and anytime

YoIgNA
JpaneuUsnsnediannsefindiliusnisiisuwin
Ak

=1 Yala o o =
sUIASHUNUINIUAS IR UsEI Tuenwmileann
ASIUSN1SAIU Financial

Provide various products and services suitable
for customers’ lifestyles

e-banking services capable of doing all in-branch
transactions

GSB as part of everyday life beyond providing
financial services

2. NduanA1gIusIN
lazauuayuuleunesy
Grassroots Customer
and Supporting
Government’s Policies
Group

Uinsaudeiitefutuyunyuisulunsyseneu
81w

NRufguRemesionNfBNs 8rsNsHeut1siloy
aylAsa

fvosmemsTliuinmsiinainuans
FudhnRuuenaaud

Provide Working capital loan for doing business
Sufficient credit limit, low instalment repayment,
fast approval

Provide various service channels
Out-of-branch deposit service

Lyisosiymnaruseiutug
afuayuemNNIAaIAKAYNNTUY
fnseusuwalvimuianudilanunsiiu

Loan guarantor not required
Support marketing and sale opportunities
Provide training and financial literacy

3. nduanA1ssng
lazALIENUST
Business and Public
Sector Customer
Group

Uimsduderiionmsasuuaz fuyuvyuiioulugsia
1A5ININASY

ouifiiufiS uasiisnaneniSeimimnyani
F1TIN9

Provide Investment loans and working capital
for public projects

Fast approval and special interest rate suitable
for business cycle

o & o e 1% a
WUNULTUNUINBINIUNTHULAEN1TUSENBY
39119

atfuayudeniuazanalenianisnan NIue uay
Weulsngsaseninegnm

Employee can provide financial and business
consultancy

Provide opportunities for marketing, sale and
business matching

suIN1SooUdU
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Customers and
Stakeholders

AIUADINIS
Needs

AUAIAKIY
Expectations

yidoulndouide / Stakeholders

1. Sgu1a .
Government

atuayuuleueizua

Support government policies

nssegandnilasaNIsauleueresiguIa
afalenmalvifiuussrivugusndiewraaluu
psnnau

Expand projects based on government policies

Create opportunities for grassroots people to
better access to capital

UuReungruneuazngseilevegiunsinsn
Ahaaentunsfuifirnasiues ihinasssanvugusn
TnsenzBesnsesiuarnsensziugumTin
fawrszuumaluladasaunalisessu Digital
Banking

Strictly comply with laws and regulations

Be a stable financial institution, accessible by
the grassroots population, especially for savings
to elevate living conditions

Develop ICT system for digital banking

farulusala ldiindeiianan waziduliany
WANGIIUAUIA

Be transparent, error-free and adhere to Good
Governance

UjUAdeddawsunnsieagraviniey Wsda
waztdusssy

finnsdeans Uszvrduiuses1emeoiiias
uaglitmusiudelunisauiuau

Treat all deliverers equally, transparently and
fairly

Continuous communication and public
relations, and cooperate with the Bank in
its operations

FUINTLUIUANTIINUVBEUIANT WRUTE AN AN
wazUseavdHanduu

Develop internal work processes of the Bank to
be more efficient and effective

2. rusgvu .
mnugIa >
Regulator
3. yawwau .
Deliverer
4. Af 0

Trading partner

UjdRsegamnstgegierindien Wsdla uay
Husssu
Tarusuilelunsaiunusiuiuegrafuainy
#1358

a P o o & ' P v
finsdeans Usewduiusednasaiiios wazli
Anusuiolunisaiueu

Treat all trading partners equally, transparently
and fairly

Cooperate with the Bank in its operations to
the fullest ability

Continuous communication and public relations,
and cooperate with the Bank in its operations

WawnszuIunsiiauneluvessuiais Tal
UszansnmuazUseandnandeu

Develop internal work processes of the Bank to
be more efficient and effective

SUSTAINABILITY REPORT 2018
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anf
na=gjidoulidoude AJWABINIS AJWAIAKIY
Customers and Needs Expectations
Stakeholders
yudoulndouide / Stakeholders

5. AinoWSILie
Cooperation Partner

= P o o & ' P v
. fn1sdeans Ussundunusegnereriios wayly
Anusndelunisaduay

+ Continuous communication and public relations,
and cooperate with the Bank in its operations

Au1nseuIunITitaunngluvessuiaisiui
UseanSnnuarUseansnana sty

Develop internal work processes of the Bank to
be more efficient and effective

6. gusudAry
Community

6.1 UBUUNISIUVOY
“suanslsuiseu”
Student Community of
“GSB School Bank”

- duaSuuazatvayitenisosy

- dnRenssuiidaeuuazatiuvayuliiniFouldiam
Aneamludiusinie 3ela onsual denn uay
ardayan waglinarirdbndulsylond

» Promote and support savings discipline

« Organise activities that promote and support
students to improve physical, mental, emotional,
social and intellectual capacity, and to spend
free time productively

avisuselevidmsuanndnsunmsisaseu
Aanssudaaiuuazugnilinisesniifisuuuusiuadie
noulandlaialod annsaideslowazairaunietne
depuoaulail (Social Media) lunguiiniseuuay
nfinwild
duduuagatvayuinouiiiiufnssmessuens
ihgmsudstulussdudsemanazsedvanna ananse
UsznouonTwle
sudleuanifugandnwilunissesenninuaunse
AR AURT UALIYINTT

Privileges for School Bank members

Activities which promote and instil savings
are modern, suitable for lifestyles, capable of
connecting to social media and creating social
media networks among students

Promote and support participating students in
GSB activities to enter national and international
competition, and to have career opportunities
Cooperate with higher education institutions
to further improve sports, music and academic
skills

suIN1SooUdU
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anAn
la:ujidoulidoulde ADIUABINIS AJWAIAKIY
Customers and Needs Expectations
Stakeholders
yidoulndouide / Stakeholders
6.2 - ahalomdlunsiinfuvaiuyu uazuimevng | - dudulavaduayuianssuguruiinssiumdenis
BUBUIFSLINFIUSIN RRFISH! maatwiaxsqmuasjwimﬁaa
Grassroots Economy - atfuayuanuirnunsuIIIan1sRuuas BUSOR | - Aanssuadeeuduiusedereaiiowazlngdn
Community NUUAYUYULATYFAIFIUTIN - snszdunnnNTInwarassanuiduudsliiuguoy
. afuayuiansanioainsnnuudaunddsituanndn ag198sT
gy 4 e e * Regularly promote and support activities that
- dafanssuivedinunasanneltiuguwy e AR
« Create opportunities to access capital and | * Continuous and close relationship-building
financial services activities
« Support financial management literacy and | * Sustainably elevate the quality of life and build
business operations community resilience
« Support activities that build resilience to
community members
« Organise social activities that add value to
community
7. winvau o adaanis o adahnis
Employees - MslasunswaL (Training) . MsASUNISWAILN (Training)
« Welfare + Welfare
« Training  Training

surAstaadegemninisiidiusiuvesgfidiuladiude
uiazngusiugULuUnsAeansuaz fuasmuAuanzay Tiun
andn Ssuna mhsanumidugua fdwey A Aanusiuile guwy
défey uagwiineu iunisdeansuuy 2 fiemna auvuidumenisuas
lsiHunems Snsmumauisnisuasdesmnsdoas wieuiatmun
uunazgUuUuNsdeansynd saufeinuniuinveulunsdeans
gnevemiderie Wusia wavAfion WgTdwladmudennngu

wenINl deamdumiieanunieuenlunisdsiayuuedves

' v
a ada U v

didulddudedifiiosurans sdunisifusuimsiionisoon
surmstilederunazUsyynau surmsiitisssunivna Sausiuade
wazldimaluladiiofinlontalunisidndausnismienisSuves
gnégiusin wui wansdsRituandiiiunnananudeshy
Tudnenmusssuias

SUSTAINABILITY REPORT 2018

The Bank has created channels for the participation of
each stakeholders group through appropriate communication
patterns, such as customers, sovernment, regulators, deliverers,
trading partners, cooperation partners, key communities and
employees. The emphasis is on two-way communication, both
formal and informal. Methods and channels of communication are
regularly reviewed to formulate communication plans and formats
annually, including designating a responsible person for
communicating the Bank’s vision, missions and values to all
stakeholders.

In addition, GSB, in cooperation with external parties, to
survey on the opinion of the stakeholders towards different
aspects of GSB, including being a bank for savings, a bank for
the society and people, a bank with good governance, modern
and adopting technologies to enhance accessibility to financial
services for the grassroots customers. Compared to the previous
year, the survey result shows an increase in confidence in
the Bank’s capability.

Government Savings Bank
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QOUIASUIND

Savings Economy

sun1svaUau w§oUI‘fJueiounﬁ'\wa\lms\Tume‘iaumsugﬁolna naziuanitunsiiu
AnnAugwile foensAualafenisiAna-ius:-ansnwinuuleute wanmur uSms
laznsAitiuufasuauidedulfinand A nasgidaulidouidslunnnindau
soufiviiosesssuna-anulUsla awnsnnsaeadeuls iwelkmsdAduRenisilullagng
UuA Twaus:noumshia auisniaulalfiogwiinuAlus:o:619

The Bank is ready to play its part in driving Thai economy and be a reliable financial institution
with good and effective governance through policies, products, services, and undertakings that foster
confidence for customers, partners, and stakeholders in all sectors. Including being a bank with
ethics, transparency, and accountable in order to attain stability, good performance, and sustainable
growth in long term.

1 No QuALITY 8 DECENT WORK AND INDUSTRY. INNOVATION 10 REDUCED 1 B PEACE, JUSTICE 17 PARTNERSHIPS
POVERTY EDUCATION EGONOMIC GROWTH AND INFRASTRUGTURE INEQUALITIES AND STRONG. FORTHE GOALS
INSTITUTIONS
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N1SNINUAIIA NISUSHISAIIEEY
N1SAdUANIIA:NISASIdaUN1glu
Insiisssuanuia

Corporate Governance, Risk Management,
Internal Control and Audit with Good Governance

1rNgs:g:e195MuAENEU U 2565
Long-term Sustainability Goal for 2022

Aa

“iWusurarsiitiuaaiiodenuiidedy” desdnslugnisiduesdnsidl
5353AUIa fmnuidefie anunsaiuyarmaasugia neliiAn
naUszlovigegaungilalddudonnnguuassuians iethlugnisiam
UszinAvegsdau

“Being a secure bank for a sustainable society.” Drive the organisation
towards good governance and trustworthiness that is able to add
economic value and generate highest benefits to all stakeholders leading
to sustainable development of the Nation.

1UKuneU 2561
Goals for 2018

@

1. guimsuagndnnuynszAudisumseusundngnsnisiiuguaianisng
P3UTIINUALITILIUTIO
2. swAslasunaazuuuUTEEIY ITA Wdy

1. Executives and employees at all levels attend good governance
trainings as well as on ethics and morality.
2. The Bank receive higher ITA assessment scores.

wan1sAtudul 2561
Performance in 2018

™ | 2561 « 2018
- | f c—
o e—
o —

s | f

1. Juimsuarninauiiauianud1layseuiaitesssuuazasseussu
1 cal a = v a a wva
swimsegluinaiaunn Anduiesar 91.20 uagUsengAujiRanu
1521089585550 kaYATIUUTIAUSUIANT Souay 92.30
2. suAslasunanzuuunIsUssdiu ITA WnduynUaaudl 2557 - 2561
gt 2561 suIASIASURAAzILUY 96.68 Avwul dalududun 3 a1n 54
mhenusFiamiawag 426 MUY

1. Executives and employees had a very good understanding of the
Bank’s ethics and morality with 91.20 per cent of the total number
of executives and employees. Also, 92.30 per cent of executives and
employees adhered to and followed the Bank’s ethics and morality.

2. The Bank had received higher ITA assessment scores over the period
2014 - 2018. In 2018, the Bank attained the score of 96.68 ranking 3
out of 54 state enterprises and 426 government agencies.

suin1sooudu
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1. msrnuAnanans

sumsBavdnmsiAuguaianisiimdusingnilunssiu
3313 lnedaiduunuimuazanusuiinveudidgyvesnnznssunis
supslumsiiuguanisuimsianisliulveeaiusila asavaeuls
waedltussau mugiunsquariiduladudeynihe Mmensentind
nsiAuguaRansifdmaienisasemudesiuiiiidmldduds
fiiosuias warairsmnuyiedesonausznaunismienisiiy
nRenIudNAILA WA NaliLazaInnAeg1eduliLATUIAS

o a) DS, DL p—

lusolalsnosa)
Y

sunmsoouduiasuasiodcuusssulasmitiaugosamaluovAns

Taasamueouaudns Us:oiU 2561
“ooudu....Jusola Isnosa”

1. Corporate Governance

The Bank adopts the principles of good governance as
the foundation of conducting business. They form the important
roles and responsibilities of GSB Board of Directors to govern
the Bank towards transparency, accountability, and morality
while looking after all stakeholders. The Bank is aware that good
corporate governance affects the process of fostering confidence
towards the Bank among stakeholders, generating trust for the
Bank’s financial performances, and promoting good image and
sustainable values for the Bank.

Government Savings Bank
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1.1 laseadrenisiniuguananis

ACUZNSSUNISSUIAISDOUEU
Board of Directors

ACUZNSSUNIS

AIZNSSUN1SASSHAIAzHUA

ANENSSUNTS
nINISauWuS ANINSSUNISASIVEOU ANENSSUNNSUSHNS finugnanInIsA ATMQUINULUSHSS:AUEIIa:
Employee Relations Audit Committee Executive Committee Good Governance nssuMSIuArU=NSSUNISAGDBRAN
Committee Committee Senior Executives and
Members of Sub-Committees
Selection and Remuneration
. Determination Committee
_ GIIFIEETITS N4UASIRARU §du9emssUIAISOLEY nauinuIiazsssunUIa
usnjsn;) \m_u e Audit Group President & CEO Compliance and
Iaviununin _
o Good Governance Group AnE:nssunsUs:IiuLanis
Regional Urban S _ .
UL]UFI\I'IUIIa:WV'ISN'IFI'IHOUIIHU
Development Fund Ve ~
N VoUWaIuIgNISsSUINISddUAU
Committee v
GSB President Performance
Assessment and Remuneration
Consideration Committee
ANIZNSSUNISUSHISAIIZEY
*Office of Regional and Urban Development Fund Risk Management Committee
P swaufianisann 1 n4u n4u n4u n4u ngu ngu ndu ngu ngu
BIFEE CrEEeiiEns 1 anduAna anMgiusin anfssiio aununazusms Upoams gnsAans nswens usHIS inAlufag
Personal llazaduauu n1a=n1ASy nsu Credit and Corporate unAna AYIIFE dnsauinf
Customer uleuresy Business Financial Operation Strategy Human Risk Information
Group Grassroots and Public Management Support Group Resources Management Technology
Customer and Sector Group Group Group Group Group
Government's Customers
) dnearufanisa 2 Policy Group
Branch Operations 2 Supporting
Group
) fBUUINT P dnwarugnan ) dnwa1ugnAn P EnBuUIINg P anaunivasuil pasulovis paweudins ) GRERITE R P E189UUHY
gafiagnAtyAna snegasuay fusznaunis s uaENgMUY uazgNSAENS NIWEINTYARA AMaLEDS wazaiumalulad
P d183UNINTEHIUT 3 asAnsyaYY SMEs Startup AnsaumA
Branch Operations 3 _ .
| RIS P aneaudinnsi
PAIBIUNTANY  USusnunans D E1BLATBIGE ANULEBEUTD
P aeugndn vimsdayagndn P ansauiaun P anvaulfudns
) duvEImg p avanugndn g3na SMEs SR NINYINTYAAA wialulagansaume
38 YAAININATY
) dngrufanTaIn 4 ) snwarugndn
Branch Operations 4 ganavunlug
P aneauUfidng uazn1Asy
anAyAna
P drauufuang

) d19uINITEIU 5
Branch Operations 5

) d1897URINTENN 6
Branch Operations 6

anAngsiauazninsy
gnag 3

AIUNINISANT 1 - 6 SIBIIWANISHMNTUIUGIO / Branch Operations 1 - 6 reporting to
« NguanA1yARa / Personal Customer Group

« nduanArgusnia-atuayuulsussy / Grassroots Customer and Government’s Policy Supporting Group

« NduanAssNvNa=nLoBuIuSy / Business and Public Sector Customers Group
. na;uqnsmans’/ Corporate Strategy Group

11 ndu 31 @nuu 18 A 84 the 1 ddnuu

11 Groups, 31 Lines, 18 Regional Offices, 84 Departmets, 1 Office
d189u0vALNYBT / Line of command
a19n1ss1evU / Line of reporting

suin1sooudu
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1.2 msffuguananis

* ABTNITUNTIITUIANTG

ALENTTUNTOUIAT Wolsdlaonsenan1aads f1uamtig
MiuguAnINITIAYMIATIVUYBIEUIATS sufusisimiononaou
ganINFLI AvuadhsRudiewvesiduemsmumiiuey
ves¥guuns Tudsihvunsudeuuasdefmuaieatunisuimsuas
gflun Aesanlinnuiugeusulszunal Usenimuuanigiue
nsdunazsienulsednd laglidsunenisiduddanissuiais
figrunanhitudmsanisuazarusing q Tiduluaangmne ng
Totadu szeifounazderimuavessuias uazmuiinnssuns
UOUINY ATEUAGY 11 Nyl 31 an89u 18 1A 84 the uag 1 drinau
Taeliuszsunssunsuaznssunsldunausslovinouunumud
ARNESTUUATAMILA

« ARIZATIUNISNINITHUNUS

Savaitaidunalalunisieiuadsenufiiusifsswiedng
fiugndns Uimislaenalnvasssuunmind mamsmmuiawmeﬂwmi
Fuduausuiu ASANYYY sufou detdu dds uazuloue
AMENITUNTABIEIANUIAUNITUIMININENTYAAD LIRS
waztenguuneiiifeatos Iuhiifuiievey wu sziutedaudsina q
AsanTenduesgnitamiseasniususnusiavnaduius
Ufudsssdoutetsulumainnuiidulsslen wisknaerha
Wiondunsesu yudauimsarundsaasufianwdongmang
DEIYTUINT

* ARMENIINUNIINIIVEDU

Fadaulasnngnssumssunasusisianssunsluanignssums
sumsduamgnssunisnsivaey Usenaudie Usgsnunssunis
ATRdeU 1 AU NIUMIRTRaeUlidesndt 2 au (uliifiu 4 Aw)
Tnevnausiondunssunsdasy uavedines 1 Audesdininugiin
Taydvidensiiu ileaouvuensnideiievessumsiiy saudsdos]
AEiugsia nanAas waruSmsvessuies anansauftavid
Istoenalusdla dadulalfetrediiirlavdnuims Jsesiudlatlam
Ienssusziiu dmnudednd 1Wuillinda tieufuRnthildluynnis
fudunuiifertestunmsifuguaianslidulumungmneuas
WaNsITINAUIA
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1.2 The Bank’s Corporate Governance

+ GSB Board of Directors

GSB Board of Directors is appointed by the Ministry of
Finance to govern the businesses and undertakings of the Bank as
well as appoint or dismiss and determine salary of the president
and CEO following the approval of the minister. The Board also
stipulates rules and regulations with regards to the management
and operations, approves budget, publicises statements of
financial position and annual reports. The president and CEO is
tasked to be the Bank’s manager with the power and duties to
manage conducts and undertakings to be in line with the law,
rules and regulations of the Bank and according to the Board’s
assignments covering 11 Groups, 31 Lines, 18 Regional Offices,
84 Departments, and 1 Office. Chairman of the Board of Directors
and Members of the Board are entitled to benefits as determined
by the Cabinet.

 Relations Committee

The Committee was established as a mechanism to promote
good relations between the employer and employees through
means of bilateral management system or participation which leads
to smooth operations in accordance with the law, relevant rules
and regulations, orders, and policies. The Committee members
need to have good knowledge on human resource management,
labour relations, and relevant legal provisions. The Committee
is tasked to resolve conflicts, consider complaints of employees
or State Enterprises Workers” Relations Confederation, improve
work-related rules and regulations, appoint working groups to
help with certain tasks and assignments, as well as manage risks
and synergically comply with provisions of the law

« Audit Committee

The Audit Committee was set up by the Board of Directors
whereby members of the Board of Directors become members
of the Audit Committee comprising 1 chairperson and at least
2 Audit Committee members (but not more than 4 persons).
Every member must be independent members of the Board of
Directors and at least 1 member needs to have good knowledge
on accounting or finance in order to conduct audit on financial
statements as well as on the Bank’s business, products, and
services. They have to discharge their roles in a transparent
manner, be decisive with a good basis on management principles,
be a problem solver, have integrity and be reliable. They are
assigned to undertake all relevant roles in order to ensure that
the Bank’s undertakings conform to the law and principles of
good governance.
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» Executive Management Committee

The Executive Management Committee was established as
a mechanism to consider policies, strategies, and business plans in
line with appropriate directions and rules covering loan business
and other types of business. The Committee is also responsible
for the management of human resources, organisational structure,
risk management, development of various dimensions of work
processes on the basis of ethics and morality. The Committee
comprises at least 3 members (but not more than 5 members)
appointed by the Bank. Committee members need to have good
knowledge and skills related to the Bank’s businesses, products,
and services as well as the management of the organisation, human
resources and other relevant experience that can contribute
positively to the Bank’s undertakings. The Committee’s important
duties in terms of policies, organisational structure, strategies,
business plans, risk management, and other aspects will affect
the growth and stability of the Bank.

» Good Corporate Governance Committee

The Good Governance Committee was established as a
mechanism to ensure concrete results in terms of good governance.
The Compliance and Good Governance Group is directly under
the Good Governance Committee. The Committee is tasked to;
determine policies and strategies in terms of supervising, controlling
and reporting on operations; ensure that conducts of the Bank
are in accordance with the rules, audit loans; and work on the
efforts to combat and prevent corruption. The Committee is to
be able to provide opinions, control and monitor all processes
of the Bank’s conduct as well as examine rules and regulations
on good governance to report to the Board of Directors. The
qualified persons of the Bank appoint at least 3 members
to the Committee comprising chairperson and members.

« The Nomination and Remuneration Committee for
Executives and Directors in Various Sub-committees

The Nomination and Remuneration Committee for Executives
and Directors in Various Sub-committees was established to
determine the remuneration of senior executives and sub-committee
members. It is a mechanism that supports transparency, efficiency,
and effectiveness of the Bank’s undertakings. The work of the
Committee includes selecting and nominating qualified persons
to various positions. The Bank appoints at least three members
to the Committee comprising the chairperson and members,
taking into account the proportion, number, and diversity of
committee members based on gender, age, knowledge, skills,
and experience, in line with the Bank’s business strategies, law
and regulations as well as the principles of good governance.

SINUNSWRILNDENETEU Us:910 2561



79

102-26 1 102-28 | 102-35 | 102-36 | 102-37

- AMENIINNTUsETUNAN TUURMULAE AN TNARR UL
YBIEIIUIBNITTUIATT

5@ﬁdﬁmﬁﬂﬁﬂmzﬂﬁumiﬁﬂszLﬁuwauﬁﬁamuuazﬁmsm
AaouwugSemssums lainguszacd veulum srunamthil
wagunumauiuiavey dedunalnliussiiunaufoRaunes
Aeuensiiegsdenadosiuiiamanaidvingvessuing b
fasanlinaneuwnuuluegrumnzan gndesusadeudevsdu
Tugusing 4 Tnsusssanairnssumsussfiunaufohnuannssunis
swiansTiudulivesndt 2 au Yseneudieysyanunssunisuag
N3NNI Inelseddruienissuins nquninensuAaa
WuarymsswiujiRnihilunsausuusrdninas Bussiduna
UiuRmulidulumudggrdemaihaulusumisigmnenissuias
sudszfunaludugy 1 ﬁLﬁaaﬁUﬂwsﬁﬂﬁ’UQLLaﬁaﬂﬂs NFUIMS
audes msufiRmutengraneuasdotsdusing q Wussqua
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« Performance Evaluation and Remuneration of President
and CEO

The committee was established to understand the objectives,
scope of authority, and responsibility role as a mechanism to
evaluate President and CEO in accordance with the direction and
goals of the Bank. Including considering appropriate remuneration
in accordance with various regulations. The Committee members
are appointed from the Bank’s Board of Directors, at least 2 persons,
comprising the chairperson and a qualified committee member.
Senior Executive Vice President (Human Resources Group) serves
as the secretary of the Committee. And to perform the duty in
proposing criteria and assessment methods according to the
employment contract in the position of President and CEO as
well as to assess other aspects related to corporate governance,
risk management, compliance with the law and regulations.

« Risk Management Committee

The Risk Management Committee was established as a
mechanism to supervise and manage risks by complying with
relevant law, rules, and regulations ethically and morally. GSB
Board of Directors appoints at least 3 members of the Risk
Management Committee comprising the chairperson and members.
They determine and propose policies to the Bank’s Board of
Directors in order for the latter to consider risk management in
a number of important issues, for instance, strategic risks, credit
risks, marketing risks, liquidity risks, operating risks, risks that may
affect the Bank’s reputation, and information technology risks,
as well as supervise the overall picture in an integrated manner
in order for the risks to be in an appropriate level which can be
managed.
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Structure and Internal Oversight System
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Information on “Responsibilities of GSB
Board of Directors” which consists of the report,
structure and responsibilities of the Board of Directors,
authority and qualifications of the Board of Directors,
the Board of Directors’ independence, recruitment
of members of the Board of Directors and terms,
meetings and remuneration of the Board of Directors
and sub-committees, self-development and self-
assessment of the Board of Directors, succession
plan, and roles of stakeholders can be found in
the 2018 Annual Report under “Compliance with
principles and approaches of good governance
of the State Enterprise Policy Office (SEPO)” on
pages 116 - 150.
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2. Good Corporate Governance

GSB has adopted and implemented the principle of “Good
Corporate Governance” in its management. The Bank has always
been confident that conducting business based on transparency,
accountability, integrity, fairness, and righteousness based on law
and regulations will truly drive the Bank towards growth. Moreover,
the Bank promotes the culture of good governance whereby all
members of the Board of Directors and the executives are to
be the role model and foster good conscience for employees
in order for them to be able to follow the principles of good
governance in an ethical and moral way.

2.1 Learning & Improvement

In 2018, the Bank underwent the following changes in
policies and development in certain important processes in
order to achieve good governance that is beneficial for the
nation and society.

» Reviewed the good governance system and ensured
that the Bank’s conducts followed rules stipulated by the Bank
of Thailand (BoT), State Enterprise Policy Office (SEPO), and
Securities and Exchange Commission (SEC). Policies and master
plans were reviewed. There were also efforts to improve the
composition, qualifications and responsibilities of sub-committees.
Channels for lodging complaints or reporting non-compliance
were added in order to ensure efficiency in the Bank’s operations.

« The number of morality and ethics awards were increased
to promote and create role models in this aspect. In 2018, new
awards included Excellent Moral and Ethical Award and Moral
and Ethical Awards for the Central Office and Branch Operations
to encourage executives and employees throughout the Bank to
be moral and ethical. The Bank has also increased the number
of Ethical Seedings Award to encourage morality and ethics among
the new employees.

« Improved the Compliance Manual and determine risk
management processes in terms of compliance.

+ Generated learning process on good governance for all
levels of employees:

- Organised 2018 Corporate Governance (CG Day) under
the theme “CG@Heart” to communicate and pass on the good
governance management approach for leaders of the organisation,
foster confidence and trust among all groups of the Bank’s
stakeholders.
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- Promoted conscience of integrity and anti-corruption
through “CG Day Tour” under the theme “Comply with the Rules”.
Abide by the rules, reduce risks, avoid corruption. The programme also
promotes employees at Branch Operations to develop the culture of
good governance through their day-to-day work.

- Organised “White GSB” under the theme “Transparent
and No-Corruption GSB” which organised annually.

- Developed leadership capabilities in the aspect of
corporate governance. The Bank’s Board of Directors and executives
attended trainings and seminars organised by various agencies,
for instance, King Prajadhipok’s Institute.

- Senior executives and employees at all levels would
attend a course on good corporate governance, morality and
ethics. Various campaigns were organised to encourage all
executives and employees to continuously follow the principles
of good governance.

» Monitored and assessed the performance by reviewing
whether Bank’s conducts were in accordance with the GSB’s
ethics and morality. The outcomes of the review were used to
develop and improve the supervision process. It was found that
91.40 per cent of executives and employees had very good
understanding on ethics and morality of the Bank. 92.60 per cent
of them followed the ethics and morality.

- Developed media and channels to publicise the Bank’s
ethics and morality. For instance, the manual’s format was
adjusted to become more readable. The manual was made into
pocket-sized document as well as digital format such as E-Book
in order to quickly and comprehensively disseminate the manual
among executives, employees, and all staff. Ethics and morality
rules were also presented in the infographic format and were
disseminated via all channels of communication within organisation
as well as social media. Ethical courses were also organised, for
example, ethics of employees to customers and general public,
ethics of employees to the Bank, and ethics of executives to the
Bank. These were to further emphasise the issues of ethics and
morality among the personnel.
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2.2 Good Corporate Governance Policy

With the Bank’s commitment to adopt the principle of
good governance, Board of Directors has determined the Good
Corporate Governance Policy which compiles and codifies the
following important principles and practices.

+ The 7 important principles in good corporate governance
in accordance with the international standards are accountability,
responsibility, equitable treatment, transparency, value creation,
ethics, and participation. These are what members of the Board
of Directors, the executives, and all employees are determined
to implement. There is a governing structure that concretely
connects the Board of Directors and the executives.

+ The Board of Directors works dedicatedly and responsibly
while maintaining independence. The roles and duties of the
Chairman of the Board of Directors and President and CEO are
clearly separated.

+ Determination of the Bank’s vision, strategies, policies
and plans are important role for all members of the Board of
Directors whereby risk factors have to be taken into account to
lay down appropriate management approaches as well as work
to ensure confidence and trust in the systems of accounting,
financial reports, and auditing.

+ The Board of Directors and executives have to be leaders
and role models in terms of ethics and compliance with good
corporate governance approach in order to supervise, manage,
and resolve conflicts of interests.

+ The Board of Directors may appoint specific committees
as appropriate to help consider and screen various matters of
importance in a careful manner.

+ Annual self-assessment needs to be organised efficiently
every year. It is to be used as a framework to monitor the
performance of the Board of Directors.

+ Determine the Bank’s ethics through the committee of
qualified persons. The outcome of which is to be followed by
the Board of Directors, the executives, and all employees along
with the Bank’s rules and regulations.

» Reveal the Bank’s information including financial and
other information in a sufficient, trustworthy, and timely manner.
This is for the Bank’s stakeholders to equally receive information.
There are also Department that is responsible for the dissemination
of information for customers and the general public.

* Recruit appropriate persons to be inimportant management
positions at all levels through the recruitment system and process
that are transparent and fair.

+ Supervise the production of clear policies and practices
on anti-corruption. Such policies and practices are to be
communicated to all levels and to the Bank’s third parties to
ensure practicality. The policies and practices are to emphasise
all kinds of anti-corruption efforts and conducts.
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Policy on the Implementation of Good Corporate Governance
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DECENT WORK AND
ECONOMIC GROWTH
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Announcement of Good Faith

As the GSB’s signing of the memorandum of understanding on
the implementation of the National Strategy on the prevention and
suppression of corruption, third phase (B.E. 2560 - 2564 or 2017 -
2021) with the Office of the National Anti-Corruption Commission,
State Enterprise Policy Office, and state enterprises to promote
and support enhancement of ethics and transparency in the
businesses of state enterprises, The Bank has announced its Policy
on Preventing and Suppressing Corruption, in accordance with the
principle framework on ethics assessment and transparency of
state enterprises together with the Bank’s commitment to succeed
in its management in accordance with the Bank’s missions based
on the principles of good governance, anti-corruption, promotion
of transparent and fair businesses. The Bank hereby determines
the following approaches for the compliance of GSB’s executives,
personnel and employees:
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GSB has clearly conducted its business based on the Good Corporate Governance Policy in order to become a model

for transparent, accountable, ethical and moral business. This is considered part of the efforts towards continuous,

comprehensive, and sustainable growth of the Bank.
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Reveal the Bank’s information
and information related to
procurement in a direct,
accurate, clear, comprehen-
sive and updated manner.
The general public and the
Bank’s stakeholders can
access news and information
of the Bank quickly and
conveniently. Stakeholders
have the opportunity to
participate through voicing
their opinions to improve,
correct or develop the Bank’s
operations. There needs to
be a systematic approach
to resolve complaints.
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Accountability
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Undertake one’s roles
and responsibilities with
integrity, transparency,
and accountability. The
Bank adheres to have
responsibility for their
duties, provide service in
fairness, to the principles
of equality, and be ready
to be held accountable
when mistakes occur.
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Announced on 30 March 2018
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03

Corruption-Free
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Compliance
Policy
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Integrity Culture
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Values are fostered and
encouraged to become
part of the culture against
corruption. Those who
follow such culture do
not tolerate corruption,
be shameful and fearful
of corruption, be able to
separate common and
personal interests. There
need to be measures to
prevent and suppress
corruption as well as
certain conducts to prevent
conflicts of interest.

Ethics and
Morality
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Work Integrity
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Follow manuals while
adhering to the principles
of righteousness and
transparency at work.
The emphasis has
also been placed on
systematic management
and development of
human resources as
well as the principles of
worthiness, transparency
and accountability.
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Policy on Conflicts
of Interest
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3. Supervision and Control

Transparent and corruption-free business has always
been an important objective of the Bank throughout 2018.
The Bank supervised and controlled its work through policies
and undertakings in all dimensions to prevent corruption and
conflicts of interest. Conducts of employees at all levels were
to be in line with the rules and regulations of the Bank, leading
to efficiency and effective risk management.
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Promote and Support the Implementation of the National Strategy on the Prevention and

Suppression of Corruption
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The Bank co-signed a Memorandum of Understanding (MOU) with
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The Bank has received higher ITA score every year during the period 2014 - 2018.

In 2018, the Bank received 96.68 scores
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GSB thus ranked third among

55 state enterprises
and 426 government sectors.
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3.1 Prevention of Corruption

+ The Bank has codified policies to prevent and suppress
corruption in order to demonstrate the intention and commitment
of the Board of Directors, executives, employees, and stakeholders
in uniting against all forms of corruption as well as promoting
transparent and fair business.

+ The Bank has improved measures to prevent and suppress
corruption accord with the National Strategy on the prevention
and suppression of corruption, third phase (B.E. 2560 - 2564 or
2017 - 2021), the National Anti-Corruption Commission’s Manual
on the Determination of Appropriate Internal Control Measures
for Juristic Persons to Prevent Bribery to State Personnel, Foreign
State Personnel, and Personnel of International Organisations,
Approach on Internal Control of the Committee of the Sponsoring
Organisation of the Treadway Commission (COSO), Rules from
Self-Assessment Document on Anti-Corruption Measures of the
Thai Institute of Directors (I0D) based on the original self-assessment
document for business by Transparency International, and the
Management Framework of the Association of Certified Fraud
Examiner (ACFE).

» Hire a consultant to develop Integrated Fraud Management
System and Method to analyse information from suspected or
at-risk incidents of fraud from various detectable data sources
of the Bank and accommodate the tasks assigned to Fraud
Compliance Officers (FCOs) through the Integrated Fraud
Management System (IFMS). Training were regularly held for
relevant officers.

- Digital Forensic Process and Digital Evidence Handling
come with processes and steps of work for employees in each
role. Relevant documents have been designed. Training have
been held in order for employees to have thorough understanding
and to have basic knowledge on types of information and the
process of managing digital evidence and witnesses.

3.2 Prevention and Suppression of Money Laundering and
Prevention and Suppression of Financial Support for Terrorism
and the Proliferation of Weapons of Mass Destruction The
Bank has produced related operating manuals as well as foster
knowledge and understanding on measures, rules and practices
in order for executives and employees to be able to discharge
their roles in accordance with the law and rules and regulations
of the Bank.

3.3 Conflict of Interest The Bank has a policy to prevent
conflict of interest whereby executives, employees and contractors
need to reveal items which constitute a conflict of interest to their
supervisor or a head of office. Conflict of interest is reviewed in
December each year. Heads of Department are to report quarterly
and annually to their respective supervisors up to executives,
president and CEO of GSB, and Good Governance Committee.
Risk assessment and reviews of important operations with high
risks or chances for conflict of interest, for instance, provision of
loans, use of the Bank’s data retrieved from securities business,
and procurement process.
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16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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The Bank believes that prevention and suppression of corruption, as well as prevention of money laundering and conflict
of interest, are key to the Bank’s business. Hence the Bank emphasises in investigating corruption and ensuring that all
conducts are transparent. The Bank envisages to become a role model and promote peace in society, adhering to fairness

and non-discrimination

a wva
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3.4 Compliance Policy

Board of Directors, executives, and employees at all
levels are to adhere to the framework of operations that is in
accordance with the compliance policy in order for them to have
good understanding and awareness of the importance of their
duties and responsibilities in the aspect of compliance based on
integrity, righteousness, rules, international standards, and practices
that are in use with various transactions from the government or
other regulators as well as customs, professional standards, and
organisational ethics to achieve efficiency at risk management. In
2018, the Bank hired a consultant with expertise and experience
to analyse and review compliance policy thus resulting in the Bank
being more ready and being able to conduct their compliance
work in an efficient and timely manner. Should there be an
incident causing direct and indirect effects to the organisation,
the Bank will be able to timely monitor and address them.
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4. Business Regulation

Amidst the fast-changing nature of competition in the digital
era, GSB has improved the efficiency of its operations in many
aspects. In 2018, the Bank’s regulators made changes to rules
and regulations to support efficient and effective businesses as
well as to manage risks and protect users of the Bank’s financial
services:

4.1 Supported SMEs to better access the capital of financial
institutions whereby the Bank of Thailand (BoT) has adjusted the
policy on loan transactions, investment in securities, and selling
of assets of financial institutions thus making practices in the
provision of loans of various financial institutions and appropriate
to business potentials of entrepreneurs;

4.2 Amended Article 120 of the Financial Institutions
Businesses Act B.E. 2551 (2008) to allow the Bank of Thailand
(BoT) to supervise specialised financial institutions effectively.
The Bank of Thailand was given the authority to issue rules to
regulate specialised financial institutions, appoint personnel to be
inspectors of specialized financial institutions, amend the status
of operation or temporary suspend operations altogether or
certain parts, and determine punishments in cases of offence;

4.3 Regarding the implementation of the Payment Systems
Act B.E. 2560 (2017) which came into force on 16 April 2019,
Ministry of Finance and the Bank of Thailand (BoT) announced
19 regulating principles in order for entrepreneurs to attach
importance on financial status, good governance and consumer
protection; and

4.4 Office of Insurance Commission amended the rules on
the conduct of life and fire insurance brokers in order for consumers
to access insurance products with confidence and trust.

From the developments and changes in terms of various
rules and regulations, the Compliance and Good Governance
Group has studied their impact to the Bank to communicate to
the Board of Directors, executives, and employees so that they are
aware of the business approach and undertake their assignments
in accordance with what external rules and regulations have
stipulated. The Group recommended adjusting internal practices
and regulations to be in sync. In 2018, the Bank emphasised the
integration of work processes on governance, risk management,
and compliance with the focus on 3 Lines of Defense. These were
believed to foster awareness of responsibilities for all levels of
employees. They would be expected to work in accordance with
the rules stipulate and reduce faults and mistakes.

Compliance and Good Governance Group has published
2018 Annual Compliance Report to provide an overall picture of
compliance in a comprehensive, accurate from the determination
of approaches for readiness, communication to raise awareness
on compliance, as well as supervise and monitor the work of
the Bank and practitioners in order to be fully compliant with
rules and regulations in a comprehensive and accurate manner.
Risk Management Plan on Compliance for 2019 has also been
included in such report.
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5. Risk Management
5.1 Overall picture of the Bank’s Risk Management

The Bank has adhered to the principle of whole-of-
organisation integration whereby the Board of Directors is to
determine policy frameworks and appoint risk management
committee to provide opinions on matters related to risks and
other important issues in a comprehensive with international
standards, and in accordance with the regulation rules of the
Bank of Thailand and Ministry of Finance.

Risks and assessment of risks are under the responsibilities

of a “risk owner” whereby level of risk is stipulated and
assessed. Measures on risk appetite are also determined. There
are also follow-up and reports on the status of risks which are
comprehensive and efficient. Risk Management Line is the agency
that coordinates and supports the risk owner to follow assigned
policies and report to the Board of Directors and Risk Management
Committee on a regular basis. Moreover, the Bank has fostered
the knowledge on risk management as an important concept in
which employees at all levels need to have good understanding

about. Itis an indispensable part of the organisational culture.

5.2 Structure of Risk Management

GSB has determined a structure that comprises the Board
of Directors and various committees which supervise the policy
and strategic level, follow up the results of implementation of
the management in order for risk management to be in line with
the principles of governance and compliance rules, regulations,
and announcements.

- Board of Directors

+ Risk Management Committee

» Good Corporate Governance Committee
 Audit Committee

+ Executive Committee

- Asset and Debt Management Committee

There are other committees which are tasked with the
duties to supervise risk management in core businesses, for
instance, Loans Committee, Investment Committee, Business
Continuity Management Committee, and Corruption Risk Prevention
Committee.

5.3 Risk Mapping

GSB risk management needs to achieve its objective and
reach the highest efficiency in terms of risk management. Hence,
the Bank has prepared a risk map to guide the practices of risk
management of the Bank. Business Unit and Support Unit which
are risk owners play important role in reviewing, analysing, and
determining important risk factors that connect to the strategy
map, key KPIs of units and the Bank, stipulating measures to
reduce and control risks, as well as managing risks to be within
the acceptable level. In 2018, the Bank had 12 important risk
factors:
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Moreover, the Bank has also attached importance to the
determination of Key Risk Indicators in order to provide early
warning to emails of executives at the relevant groups, lines of
work, and relevant departments in order for them to review risk
levels, measures, and risk management plans in line with the
current situations in an efficient manner while taking into account
appropriate costs of risk.

5.4 Management of Strategic Risk

In the digital era, digital banking is replacing conventional
financial transactions, the Bank is facing a risk factor on competition
strategy whereby consumers constitute the main variable. The
organisation and its personnel therefore need to adjust to such
change, leading to investment costs to develop the efficiency
of management and service systems. The Bank has therefore
adjusted its strategy towards becoming the Best and Biggest
Local Bank in Thailand. In 2018, the Bank resized its branches in
order to be more appropriate to the potentials in particular areas.
Branches were also relocated and remodelled as well as having
the business patterns of branches reconsidered. The Bank also
revamped its structure in order to have a department to develop
digital-banking business. The tasks given to this department
included the development of financial service innovations and the
development of new forms of marketing strategies. The emphasis
was given to the management of Non-Performing Loans (NPLs)
and liquidity management in order to ensure that the deposit
amount is still within an appropriate level. In 2018, the overall
performance of the Bank exceeded its targets.

5.5 Market Risk Management

In 2018, the Bank carefully managed its investment portfolio
in accordance with its investment policy, trading book policy, and
risk management policy determined by the Board of Directors.
The Risk Management Committee was tasked to approve the
assessment and follow-up systems in order to control the risks
within the Bank’s risk appetite. The Asset and Debt Management
Committee also looked after the determination of interest
rates and management of interest rate risk consistent with the
circumstances. Moreover, investment portfolio and risks were
closely monitored.

5.6 Liquidity Risk Management

In 2018, the Bank took part in the provision of loans
to the public sector and many projects carried out following
the Government’s policies, for instance, loans to support the
development of holders of state welfare cards, GSB SMEs Loans,
and SMEs Startup Loans. The Bank offered deposit products which
were spread out across different age groups in order to achieve
appropriate asset and debt structure. Such products included
savings deposit, special savings deposit of 5, 8 and 11 months as
well as GSB 3-year and 5-year Premium Special Savings Certificates
which were issued to manage costs and risks in accordance
with the upward trend of the interest rate, thus allowing the
Bank to have enough liquidity to accommodate operations
in each time period while liquidity risk would be within
an acceptable level.
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5.7 nsUSIsAUEEeRILASAA (Credit Risk)
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5.7 Credit Risk Management

The Bank realises the economic and social uncertainties at
present. Situations have therefore been closely monitored in order
to improve the rules and regulations on the issuance of loans and
appropriate management of credit risks. The Bank emphasises on
the development of systematic credit risk management process
in accordance with good practice standards. The process of
loan issuance has been improved. Credit risk management tools
have been developed to support quality growth of loans and
investment as well as monitor and control credit risks within an
acceptable level.

5.8 Operational Risk Management

In 2018, the Bank’s operational risks were increased dued
to external factors especially frauds. For instance, there were
cases of fraudsters using ID cards of other persons to open savings
accounts and swindling others to transfer money to them. Such
incidents were reported in various media. Other cases included
debit and credit card frauds whereby skimmers were installed
to steal information from electronic cards. These incidents have
affected the Bank both in financial and image terms. Hence, the
Bank has given importance on operational risk management.
The Bank has communicated to employees on the practice in
receiving customers, opening savings accounts, adhering strictly
to KYC/CDD, providing for work process in the area of customer
identification or the Web Base Service system of Department
of Provincial Administration to reduce the level of important
operational risks and control risks within an acceptable limit.
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5.9 ANUHIRUAMAULITHEINDVDIRUNDINU
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5.9 Capital Sufficiency Risk

Refers to the risk that the Bank’s capital may not be
sufficient for business expansion or accommodation of losses
or unexpected losses as well as for the support of changing
government’s rules and regulations and other aspects. The
Bank therefore emphasises on efficient management of capital.
Capital is kept at the level not lower than that stipulated by the
Regulation on the Maintenance of Capital for Specialised Financial
Institutions of the Bank of Thailand. In 2018, the Bank conducted
studies and prepared to adopt the Internal Capital Adequacy
Assessment Process (ICAAP) in line with the Basel Il Pillar Il of the
Bank of Thailand and prepared for the implementation of the
9™ International Financial Reporting Standard (IFRS9) to assess
effects on the adequacy of capital and prepare to appropriate
and timely address such issue.

Further details on risk management and internal audit
can be found in pages 92 - 111 of the 2018 Annual Report.

6. Internal Control and Audit

Clear roles of employees at every level contribute to
the efficient operations of the Bank in all aspects. The Bank
therefore determines roles and duties of employees based
on the principles of good governance, risk management, and
effective internal control system. Management structure has been
adjusted to support and promote such endeavours whereby the
audit committee is tasked with duties and responsibilities with
regards to reviewing and auditing with management department
providing support. The practices that have been adopted can be
specified as follows;

6.1 Internal Audit Practice

Main missions of the Audit Group

+ Conduct standard auditing whereby good governance
principles are adhered to.

» Conduct auditing and providing recommendations to
prevent or reduce important risks morally and independently.

= Assess the system of internal audit, efficiency and effectiveness
of the Bank’s bodies in accordance with Risk Based Audit.

»  Provide professional advice and recommendation on internal
control, risk management, good governance, and internal audit.

= Bring in modern technology to develop the work on
internal audit.

 Develop human resources to support the Digital 4.0 era.

» Support the operations and coordination with
stakeholders.

6.2 Practices that are in accordance with the Policy and
Action Plan on Preventing and Suppressing Corruption

» Strictly follow the Bank’s policies, rules, regulations, and
orders as well as the policies on preventing and suppressing
corruption, and on promoting ethics and morality.
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+ Report suspected incidents or corruption behaviours of
supervisors, employees, and external parties, for instance, trading
partners and customers, as well as any wrongdoing that may
lead to corruption to the audit committee.

» Reveal items that constitute conflict of interest with the
Bank, in line with the rules stipulated by the Bank.

6.3 Important Performance of Internal Audit

In 2018, the Audit Group performed inspections on the
performance and assessed various risks in relevant processes and
work systems, for instance, process of cooperatives loans and local
government organisations, process of investment in bonds and
derivatives, loan issuance, and savings account service process.
Moreover, the Audit Group played a role in providing advice and
observation in cases of change in the Bank’s work systems and
products to provide recommendations on information technology
and prevent risks or faults from operations which may have
negative impact on the Bank. The Bank also attached importance
to continuous development of employees at all levels to improve
their knowledge and increase their work efficiency.

6.4 Monitoring of Knowledge Transfer Results

Train the Trainers Programme attracted 1,137 participants.
This figure exceeded the target of 1,061 persons by 76. Employees
who received the training had passed on their knowledge to the
total of 8,891 employees and contractors at branches. Therefore,
the total number of employees and contractors who have had
the knowledge passed on was 10,028.
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Development of Innovations, Products, and Services
and Expansion of Electronic Transactions to Create

and Pass on Values and Good Experience to Customers
through Appropriate Channels and Services

UruNgs=g-g198unuauEu U 2565 yatumsinugugnAatndunazvenegiugnaiivni lngldguteyagnanun

Long-term sustainabilty goal for 2022 aLﬁmmLwaaswﬂamam&ﬁinfﬂLLaummmiimamnmm UIMIMINTRY Lay
demﬂ,msmi wisthiauanmAiuaniaaznzaumaentIsTInuesgnin
e 3 NAUVANYBITUIANT

Emphasise on maintaining current customer base and expand to new

K customers by analysing customers’ database to create business opportunities,
innovations, products, financial services, and service channels. These are
)A to offer different and appropriate values throughout the lifespans of
the three main customer groups of the Bank.
10 rKunet 2561 1. Wamnuianssy wdnsfue U3ns uazveregnssudidnnselind
Goals for 2018 2. a¥auazdweunAuazUsrauNsaiialuyn Touch Point lhivanzaniy
NguaneAn

3. Usuugenssuaunsliuinig
4. dueaSuuaziaugUsznauns SMEs Startup

1. Develop innovations, products, services, and expand electronic
transactions.
2. Generate and pass on values and good experience in every touch
O point in a manner appropriate to customer groups.
3. Improve on the service process.
4. Support and develop SMEs Startup entrepreneurs.
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wan1sAtudul 2561
Performance in 2018

UIANTTUNANN UTLAZUINITNIINTTIRY

1. Pre-Screening online W11 LINE GSB Society

2. Application GSB SMEs 4.0

3. Tusmain-neuRuaar Ul InsieUndiadu Mobile Banking (MyMo)
wazfiniinefwesialud iy Saniiu

4. daasun195utiTeRuN1u QR Payment (MyMo Pay, GSB Pay, GSB
Payment Gateway) Tu 157,060 57ufn

YonNsUINIg

1. Digital Branch 5 wis THu3msfeiadesuinisganssumientsiudnluia
(VTM) Tudnwa Self-Service Tignéndeansiumtinnusumiinge VM
Isinaon 24 2l

2. sinnszuuladadinuedes Smart Device dmiulifusmsgnnuenaanil
iieithdsgnaluufigurusgiaings

3. 1 UaAlAUSN13 Queue Application Lﬂ'umma:mﬂﬁqﬂﬁ'ﬂumsaﬂﬁiamm
WaTANIYEELIAINITORBY

duaSuuazwaugusznaunis SMEs Startup

1. Tasenseenduanndosdiiudy fidrsmsnu 10 fiu Woduasuuas
atuayuevuey 16 -25 U TiadvassAuuifngsnavesausulng
Beuduaziasuaieuszaunmsaimaluingsia

2. 153115 GSB Innovation Club $113u 20 unts 181 Co-Working Space Tu
unTIMends Huildnfianssy Smart Start Idea dm3utinAnwlumsdsznin
lowde

Innovations on Financial Products and Services

1. Online system of Loan Pre-Screening through GSB Society LINE Account.

2. GSB SMEs 4.0 application

3. Provide services on cash deposits and withdrawals through mobile-
banking application (MyMo) and at Counter Service in 7-Eleven stores.

4. Promote QR payment (MyMo Pay, GSB Pay, GSB Payment Gateway)
at 157,060 stores.

Service Channels

1. Five digital branches provide their services through automatic financial
transaction service machines (VTM) in the form of self-service that
allows customers to communicate to employees through VTM
monitor 24 hours.

2. Develop the system to open bank accounts through Smart Device
to provide field services to customers and to access to customers in
various communities.

3. Launch Queue Application to increase convenience for customers
when contacting the branches and reduce waiting time.

Promote and Develop SMEs Startup entrepreneurs

1. “GSB 100 to Million” Competition with 10 teams participating. The
project has an objective of promote and support youths in the age
range of 16 - 25 years to be creative in terms of their business thinking,
and to have a chance to learn and experience what it is like to be
a businessman/woman.

2. GSB Innovation Club in 20 places were set up as co-working space
within universities to hold “Smart Start Idea” for students to compete
with each other.

SUSTAINABILITY REPORT 2018
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S nsvere7ugnAIlhy
Expanding to New Customers

Debit Card

Credit Card

The Bank is ready to expand its customer base while looking
after current customers in all groups with operations that enable
customers to access all types of financial services, with a focus
also on convenience, time, and safety.

From the above objective, the Bank has reviewed, improved,
and developed its innovation of products as well as services to include
savings, loans, and other financial services, utilising the categorisation of
customer groups, customers’ voice, satisfaction assessment, management
of complaints, and brainstorming of opinions to create financial products
and services in response to the needs and expectations of customers
in the digital age towards achieving Digi-Thai Banking “Digital for All
Thais” with the performance in 2018 as follows;

1. Development of Innovations, Products, and Services
and Expansion of Electronic Transactions

1.1 Maintaining current customer base and expanding
to new customers

Through development of products in the forms of
improving current products and issuing new products, for instance,
Fintech (Financial Technology) products and services to increase
convenience for customers including internet banking, electronic
card business, and various loans business in order to respond to
the needs of customers in a comprehensive manner and in line
with the government’s policies.

IwuSufSulns GSB Pay / EDC
Increase the number of stores that accept GSB Pay / EDC cards

STORE
GSB
PAY.

Bio MyMo

ainutum angiisie

WHRIUNS:UUNU

UnsindalAinsignns  moerprint seanning
WRJUIS:UU E-Commerce OeliUSNS
Virtual Card Develop debit card system

Develop Virtual Card to accommodate

System (virtual credit card) E-commerce transactions Visa & Thai
Standard
v Featur 2o 40
uu MyMo (Visa & Thai Standard)
Video Teller / @u1sn
Register TA

Develop features on MyMo
application support Video Teller /
can be registered

suIN1SooUdU

(Login / High Transaction) @

iwuRWUaannsTunis

Bio MyMo (Login / High Transaction)
increases security by having iris and

URnSINUR 2 App (2AID)

o wew
UAIKUSNISURSIASHR

Mastercard

Launch Mastercard credit card
service

A Products Package / Bundle Products /
Promotion ns=Aumsalnsiazmsiging
WARNTUTIVOISUIATS (MyMo / Unsiabn /
UnsInsARn / GSB Pay / $1uASuUUAS MRTA)

Provide products package,
bundle products, and promotions
to stimulate applications and
payments through the Bank’s
products (MyMo / debit cards /
credit cards / GSB Pay /
IMRTA-accepted stores)

2125 3156
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HARA LAY UTANTIU 9 Usznousiy
Other Products and Services

Vuwugu
Savings Account to Access Basic
Financial Services

UnygRudnIiion1sindusNIsNINISIiu

o v ova o v_a VYA vda o A s
dwmugnAngdiietnsaiafinisuvisdy visediiidyunilne o1y 65 Viuly

o

For state welfare cardholders or over-65 Thai nationals

Unsoauau InUs 1udn
GSB Debit Basic Card

- dmsulnARurhnien1sidifusnImmansiuuiugy
- snumsssuilsnusnidh Asssuliensiel uagmsssudeneentnslminsdiinsvuneny

« For savings account to access basic financial services
» Free entry charge, annual fee, and fee for issuing new card in case of expiry

TsunsiiTvdrynntiuans:uu
Project to Solve Informal Debts Problem

a 4 ' a P a
- Auesedasalddnegniduy
dwiunquiiineladesuaznguentndassisndudeddiueuagnidy wu [uu
Usznauondn Arshwneruia AndSey e lagligluasdunligenn dae
aonidefifinInN1sRuLensEuy

+ Retail Loans for Emergency Expenditure

For low-income and freelance customers who need financial support during
emergency, for example, for occupational, medical, and educational purposes.
The loan limits are not very high with interest rates that are lower than those
for informal debts.

Aurgo QR 183U
Daily QR Loans

I duRuumudsulugsivdmsuiuszneunsnedes laesosdisenmstrssadud
Ka¥UINIWIU QR Code Payment Soway 5 wsswenvigiaduneiufiniudyd lny
aunsatisvdudofuseiuls

QR Loans are used to fund retail businesses whereby QR payment for goods
and services needs to reach at least 5 per cent of the average sales through
the account. Payment for loans can be made on a daily basis.

InsumsauisoryuideuIasSuanwadoy
IWUIASAANISA

Revolving Credit Project to Increase
Liquidity and Commercial Credits

=

DOREINNTIUIUINLDY

gl

Frewdegusznouns SMEs lagsaudiefuussemyseiudu
(vae.) ieiduunyudeuungusenounis SMEs Aifidesiindundnyseiuuas
vpannaaedlun1sAiugsia

It aimed to help SMEs entrepreneurs by cooperating with Thai Credit Guarantee
Corporation (TCG) to provide revolving fund for SMEs entrepreneurs with limitations
in terms of their guarantee and lack of liquidity in conducting businesses.

AuBownUNGl0RSaIARNSIKIST
Loans State Welfare Cardholders

a a a ¢
- Buegsnaunsulyd
verglonanisidrdaunasiunulunisusznevendnvseadmaiu lnegiewiu
msausundvesulydviedlians waslidveswmsulvdduiionua

- Aul¥a Street Food
- v e A = v 2 o o
inlonmadfauwnaaiunulunisusenovendn laeld vaedundnyseiiu

« Franchise loans

Increase opportunity of access to capital to earn a living or to do part-time job.
Applicants need to be trained by franchise owners or rights providers. Franchise
owners also need to be mentors for applicants.

« Street Food loans
Increase opportunity of access to capital to earn a living using Thai Credit
Guaratee Corporation as guarantor.

SUSTAINABILITY REPORT 2018
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SUIASLGVIE - GurhnifeSenfiawigeds
Bank for Elderly People . QuhniledenUssesanaste

3 U Y

- AuTelAvENFTYRAYNNTS

3

o

. dudousznigiegele
- dudeilogerdudmiuggeds (Reverse Mortgage)

+ Special Savings Account for the Elderly People
« Pracharat Savings Deposit for the Elderly People
» Mortgage for Parents

» Pracharat Loans for the Elderly People

» Reverse Mortgage

e-Saving No Passbook Uimstturntagliifiayedayd su VIM uag SUMO

Savings account service through VTM and SUMO without the need for passbooks

AuidowsuunavAnssuBU (S19uARa) Ruyudmiuguseneunisgsnaleuand (GSB Homestay) uazusznaua1immise
Loans for the Community Organisations rr-mii;mLﬂ&nmamma}mﬂauama Lﬂuammﬂmaqﬂamﬂi”ﬂaumﬁauamawzju
(Individual Development) nzieufunsumsvioniios nszmmamsviaiioauasfivn

Capital for homestay entrepreneurs (GSB Homestay) and those whose occupations
or activities are related to homestay and are members of homestay entrepreneurial
groups which have registered with Department of Tourism, Ministry of Tourism
and Sports.

“

fudaausuy MyMo Pay MyMo My Card GSB Credit Cards aawnadna  Us:=Aunsiaunto

] @ F @& @

S

18A 919 fou wdv v1gq  TKsurAsagnuATUNN

Sl
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¢ nisiaulavey MyMo (Mobile Banking) Ila:6annimrivns
The Growth of MyMo (Mobile Banking) and Card Products

J91uouyls
MyMo

The number of MyMo users

anmyls MyMo
(9IN91U2UgNATVEISUIAISDOUAUNIKUR)

Statistics of MyMo users
(From the total number of GSB customers)

» 18usiu 4.2 11dUSTE Tul 2558
Went from 420,000 in 2015

) 1auladu 1 {:I"]US'IEJ TuU 2559 Inaiaulannaa

To 1 million (in 2016) Sased
y Ty 2.1 a7US78 T 2560 21m Ineunnt

Such growth

To 2.1 million (in 2017) amounts to more than gisnela gisnela aniseu
o . ¥ twice almost tio® Uaunaw Uninyn
'J 2561 imulaidu 4.5 a']US']ﬂ every year. Low-income Middle-income Students

To 4.5 million (in 2018)

customers customers

anMN1SN1S19NISNNISIKU (Transaction) vod MyMo U 2561
Transaction Statistics of MyMo in 2018

¥1UdU 78 A1US1IINS widumsrisremsmimsiunnuaninrlsuiAndusu MyMo

Totaling million transactions also comprising financial transactions from new products in MyMo
= ganAdna (Digital Salak) MyMo My Card o
(GSB Premium Savings Certificate) 6.2 31us1® -
b anAsIens Had 6.2 million users in 2018
i 3.6 IIHUS’?EJI"I'.'IS Tud 2561 ) dmsIMSIAUTR 379% “u g
Had 360,000 transactions in 201&1 Achieve the growth rate of 379%.
p AmduRuendagou 24,732 a1UUIN » imsionidu 7,625 31Uu7n

Amount to current savings figure of
24,732 million baht.

Total amount of withdrawal was 7,625 million baht.

NISVEIUAIBENSIAISIVON Rapid Growth of

GSB QR Payment GSB QR Payment

« GSB Pay, MyMo Pay (QR Payment) mntiAsuiIu * GSB Pay, MyMo Pay (QR Payment) receives
91919U B1s:ANFUAMAzUSNIS payment, pays a sum of money, as well as

« D%wAnsousu QR Code 1.5 IAUSIWAT LD 2561 PAYS Pils: _
. GSBPay 57,1 93 $1udn « 150,000 stores accept QR Code in 2018
o o GSB Pay 57,193 Stores
* MyMo Pay ?5’402 ST . « MyMo Pay 95,402 Stores
» QR ang [UJANA:YATSHV 9 2,550 IKY « “QR Sathu” in 2,550 temples and foundations Q)
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a & a ¢ a4 a a & a ¢
1.2 ¥81e5InTIudannIaling lulAIesuINsatannIaiing
(Self-Service)

wiouteamiliuinmememsiutagsnemmazmnungnd
wazdsermuily Yeddfe venelenmanisdhdauinismnanisiiy
Tfuussrmiluiiuiividlog wu fufivune fuiigen Teeiitoya
nslsiusnis fell

1.2 Expanding electronic transactions through self-
service machines

This is to increase channels of providing financial services
and convenience to customers and the general public. More
importantly, it is a way of expanding access to financial services
for those living in remote areas, for example, on islands and
mountains. Details are as follows:

% IwudwouAsausn1saidnnsaiind (Self-Service)

Increase Self-Service Electronic Machines

6 InSoV Self-Service
HU?G‘]\L;]VOJ?U'IFI'IS

uuwunina:

6 self-service machines were installed
in front of the Bank’s branches
on various islands:

IN:0A 9.081A Ko Kut, Trat Province
INM:=8N 9.7$1A Ko Chang, Trat Province
IN=aug 9.d5160$810 Ko Samui, Surat Thani Province
IN=W=JU 2.85°60$8U Ko Pha-ngan, Surat Thani Province
IN1=819 9.WdJ1 Ko Yao, Phang-nga Province,
IM:4um 2.ns:0 Ko Lanta, Krabi Province

20 |n§0\1 Self-Service
hﬁ’]ﬂ'l\!;’l\lﬂﬂ?U'lmS

UUWURQIVA
20 self-service machines were installed

in front of the Bank’s branches
in the mountainous areas:

unIARMIN Tak Province
« 9.9UWW / 0.1Jd0RA / 8.M1dBVYN
Districts of Umphang, Mae Sot, and Tha Song Yang

JNIABIHL Chiang Mai Province

« 9.0UM08 / 0.90A / 9.A98IG / 9.1IUITY / 0.1 / 9.158AND /
o.Tvausams / 0.w§19 / 0.109N8 / 013831k
Districts of Omkoi, Hot, Doi Tao, Mae Chaem, Fang,
Chiang Dao, Chai Prakan, Phrao, Mae Ai, and Wiang Haeng

KIANLGoIdoU Mae Hong Son Province

- 9.IJounigavdau / a.ma:ised / 0.Une / a.jatios /
huisgTRUSMsYugal
Districts of Mueang Mae Hong Son, Mae Sariang, Pai,
Mae La Noi, and Khun Yuam service unit

NNIAUSISNE Narathiwat Province
* 9.dASU Sukhirin District

NNHIMY=an Yala Province
* 9.IUAJ Betong District

DECENT WORK AND
ECONOMIC GROWTH

o

IfIfg naznelIRANISWUNE1EEU

In§avun-nauriudmludi (ADM Recycle)
 niseliusms 7 9N U 3 WHIATINAUNIATA
Alitianidumsiudatiusms 91UIU 7 1KY

WHIRgza1 > KUIETKUSNISNIUN / KuosTHUSNSNSIULN /
KuoeTiusSNss1sin
WHIATRMT > KussliusSMsIau / nudalkusnasn:wo /

xuoglAusSMSTiveNIAg
WHIAUSISINE > HKusslruSNsin:zloSou

ADM Recycle Machines were provided at 7 Service Units

in 7 districts in 3 southernborder provinces with no financial
institutions, namely

> Yala Province Service Units in Kabang, Krong Pinang, and Than To

> Pattani Province Service Units in Mae Lan, Ka Pho, and Thung Yang Daeng
> Narathiwat Province Cho-airong Service Unit

O InSounauid

udnludi (ATM) uonaniuf
Field ATM Machines

o

vuiuRing: $uou

Aot 32
on islands branches
M uuiWurigiva §ruou 37 ann

on mountains branches

SUNASELAUTMSWAILIUIANSSUWARTUTIA:USN1S eas Ao uaRonsonSonazmulomatunisiiafiousmsmmsiulriiu
aniinnndu InefiednbudoudrArysionisduiasumisiaulnnuiAsugnaveus:inAagvsallios ASouAaUUS:BIBUNNNAUDEN

GSB has continued to develop innovations, products, and services in order to provide convenience and rapid services as

well as to increase opportunity to access financial inclusion for all groups of customers who are regarded as vital part in
continuously playing roles in promoting the nation’s economic growth for all in an equitable manner, leading to sustainable

development.

suIN1SooUdU
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2. adwnazdvuaunuAlia:us:aunisninAtunn Touch
Point TAIKU:AUNRa:nduanm

sumsindnenmmssdunuiegnd Tnswauguuy
waggosmen NNt fueaasmanlumslduinswan st
yassUIAIsEENATEUAQL B9 NsuedAuLle msaliasinsiashin
msnevheamuy va4 Wneduxudinalulaguazuinnssuandiuus
wissnseiunmamnslfuInsvesanun fn1siliaanvn Digital wae
USuupaguiuuresavniifiegiisliidu “Sales & Service Model”
aonsuiulafialndyadtviaunty

NSIAUIAVOUURSIASAR (TR 2559)
Growth of Credit Cards (launched in 2016)
P dduouglsons 1 ldUAU
Initially there were 100,000 users.
) iiulnidu 2.3 lduAU (lud 2560)
The figure increased to 230,000 users (in 2017).

) 1ud 2561 iAulnidu 3.3 lAUAU
In 2018, the number went up to 330,000 users.

**jaagiaulniuda: 1 NAUAU
The average growth per year was 100,000 users.

2. Generate and Pass On Values and Good Experience
at Every Touch Point for Each Customers Groups

The Bank enhanced its capabilities for customers including
through developing new formats, increasing channels of services,
increasing convenience for customers when using products and
services of the Bank, for example, application for loans, credit card
applications, and investment unit sales, etc. The Bank has a plan
to bring in technology and innovation to improve and enhance
quality of branch services. Digital branches will be launched and
the current branches will be transformed into “Sales & Service
Model” which is more appropriate for the digital lifestyle.

Vo Es

msIAUlAVouURSIATA
Growth of Debit Cards
) 12558 Ddwougtioas 3.4 A1UAU
In 2015, the number of debit card users was 3.4 million.
p dulmidu 3.9 a1UAU (ud 2559)
The number grew to 3.9 million (in 2016).

) iiuladu 4.7 A1UAU (tud 2560)
Before reaching 4.7 million (in 2017).

b Tud 2561 vty 4.6 ATUAU
In 2018, it grew to 4.6 million.

Sy nswiaavnisiaulavavssnssunisiiudiannsaiindnavuleu1gwsarsssuley
Graph Showing the Growth of Electronic Financial Transactions Following the Policy of Free Entry Charge

ATM
+41%

Counter
7%

MyMo
+150%

[1] 2559 / In 2016
N1SN1$19NISNINISINU
235 31Us19N1S

The transactions were
235 million items.

U 2561 / in 2018
N1SN1S19NISNINISINU
305 a1us19n1s

The transactions were

305 million items.

Q4/59  Q2/60 Q4/60 Q2/61  Q4/61
. . IE  muimossuims
ATM Tavu MyMo Iavu anay
grew by grew by < P Bank’s Counter
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¢ miswaurgUnvunazsavn1nisinusnis

Development of Forms and Channels of Service

nsvoaudo Online
Applying for Loans Online

$:UU Chatbot
aluauumsvigauisa
UnsiASAR UnsRuan dnludm

$:UU Pre-screening
Online Application
gldusms 26,871 818

Pre-screening Online
Application System had 26,871 users.

Chatbot system is to support
the issuance of loans, credit cards,
and cash cards.

gauynn1siriusnis
Channels of Service

Digital Branch 5 1l
TusmsAeiASoIUSNISSSNSSU
NWMSRUdRTUDRA (VTM) 24 3alug
5 Digital branches with 24-hour

automatic financial transactions
through VTM machines

|
(T

™~ C:

1MULaas
13983

usSmsuN-nouruaR
- wuUrygnazuruneuwaingu
Mobile Banking (MyMo)
U IRoUSUI"AL 2561

URuwnsoy 150.29 druuin

Services for deposit and withdrawal
of cash via account and via
Mobile Banking (MyMo) as of
December 2018, the total amount of
savings reached 150.29 million baht.

Application

GSB SMART' SMEs
rivlugaunnisduveduise

Application GSB SMART SMEs
is one of the alternative tools
in applying for loans.

s=uuilAdTyguuIASoy

Smart Device
TRusmsanAuananiun

fr— Providing off-site service for customers

on mobile account opening via
smart device machines

5 mr a.r

SMES

5 moa

& S7ART U

3. duidSuna:wruugus:naunas Startup

sumssaliuierduauuasadneuinnssuiialiuniussneunis
sulmi \leatiuayunisvensgsia SMEs Fadundslusnguiiddty
YossruUATEgRAIUNIAuUlugULULee 9 81 dalusunsy
pusuianmslaudeuassmamu lnssusleruiusinslunsiamn
0EaYININTT MauAnTANASIL TN IILAZULARANGIRY WL
Ansnnvesiusenaunis Wanfsaduayuuvasluyu dawalvidydl
Audetiugusznoums Startup fey q USURIgeTuRNERy

suin1sooudu

3. Promote and Develop Startup Entrepreneurs

The Bank is committed to promoting and creating good
innovations for new generations of entrepreneurs in order to
support the expansion of SMEs which are part of the important
foundation of the economic system through various means
including provision of trainings on loan issuance and co-investment
by cooperating with development partners in an integrated
manner from supporting innovation and business ideas, enhance
capacities of entrepreneurs to providing support in terms of
capital, resulting in the gradual rise of the confidence index of
startup entrepreneurs.

SINUNSWRILNDENETEU Us:910 2561



105

b duiasuna:waueus:nauns Startup

Promote and Develop Startup Entrepreneurs

duisolasums PSA: SMES Startup ¢
Aurio GSB SMEs Startup
aulAaudonrigUs:nouns SMEs
lla: Startup TUI&o 47,697 $19
ﬁmlfluouh’]uﬁwﬁa 194,375 duun
ia:Tiauidonanides (Soft Loan)
$9UN31 28,283 $18

[UuRU 225,000 d1uuIn

PSA: SMEs Startup Loans and

GSB SMEs Startup Loans

have approved loans for 47,697 SMEs
and startup entrepreneurs

amounting to 194,375 million baht.
Soft loans were provided to

28,283 entrepreneurs, amounting to
225,000 million baht.

aunulunamssounu
(Venture Capital Fund)
aUUASIUNUIAD 18 818
[UURU 448 duuan

Invested in venture capital fund

with approval granted to
18 entrepreneurs amounting to

Promote Innovation
and Business Ideas

atuayu
IKavunu
Provision
of Capital
Source

auasuudAnSsy
llazudAASSNY

dviasunazwesuun
GuUs=naun1s Startup

Promote and Develop
Startup Entrepreneurs

Whaiun
AngnIw
yusznaun1s
Enhance
Capabilities of
Entrepreneurs

—= InsumsUs:nan "aouausInSesduau”

Us=nongneoniunnssi gaas
Mous:InANG1 7,700 fiu Anidugauou
Wiisounan 11,453 Au

“GSB 100 to Million” Competition:

the project’s objective is to find the best
of business creativity from more than
7,700 teams across the country amounting
to more than 11,453 participants.

WAIUNUIANSSUSIUAUANI0UNISANYY
unanssu GSB Innovation Club

by GSB Startup n1gsilAsums

GSB Innovation Club $1U9U 20 1KY

Develop innovations in cooperation
with educational institutions through
GSB Innovation Club by GSB Startup
with 20 GSB Innovation Clubs.

msUs:nIAWavIuAIU Startup
WIUNINSSU Smart Start Idea by

GSB Startup mefilasinis

GSB Innovation Club fiwavufitihaule
139n31 1,060 Wavu 910 28 UKIINEAE
Startup competition through “Smart Start
Idea by GSB Startup” under GSB Innovation
Club. There are more than 1,060 interesting
pieces of work from 28 universities.

TAsunIsWrUUIANSSUWARNTUTE
soufiuamUumsAny GSB Startup

448 million baht. University Model (Idea to Prototype)

50 wavu
Product Innovation Development Project
with educational institutions “GSB Startup
University Model (Idea to Prototype)” with

l l l l 50 pieces of work submitted.

roganlAsINIS Wruumazaiuauulfing 2USUAIIWENSSAR dluayugounwmsrogon

ooudu9InSesdiiuau tUsznounstnu Aune na:fA1USne 58719 GSB SMEs Startup

Starting up together by GSB Tusournanenasuulasinis SMEs & SMEs Startup Showcase & Best Shop

Continue the GSB 100 to Million
Competition and Starting up
together by GSB projects

GSB Startup Academy

Develop and promote

new entrepreneurs starting

in universities through

GSB Startup Academy project.

AviinawidolugjUs:noun1s Startup

Provide business knowledge
and advice for
SMEs & SMEs Startup

Startup Enterpreneur Confidence Index [Startup Sentiment Index (SS1)]

62.16
60.85

61.55

67.52

-

'

61.75
a

Q1 Q2

Q3

Q4

Support channels to continue
businesses through
GSB SMEs Startup Showcase & Best Shop

Startup
Sentiment
Index

(SSI)

3 InouUV KU
3 months ahead
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NISWAJUNAIIVUIINAUSZ318UZIUSIN
AMKANUSBIYIIFSUTINIWOIWEN

Strengthening Grassroots People in Accordance with
the Sufficiency Economy Philosophy

UrUNgs=g-g198unuauEuU U 2565 YafunisdndugsivedsilsssunAviaimidafenisaiisanuannaly

Long-term Sustainability Goal for 2022 3 ¢ Fle LAsugia e LLaz?ﬁLL’méjau nRenIUSURRvRUsBidulid e
(Stakeholders) Fsapnndasuazidoulesiunanysvgasygianaiiios
Tngranenusuiinveuedinudilulunnnszuiunmegsia

Focusing on business with good governance that takes into account the

K balance in 3 areas: the economy, society, and environment along with
responsibilities for stakeholders. These are in line with and connected
to the Sufficiency Economy Philosophy whereby social responsibility

A is incorporated into every business process.
1Ununel 2561 1. Wanenudiuduniesugiogusn WesnsyduggsiSusulfedadsdu
Goals for 2018 2. WwuINgu Unserved waz Underserved idnfiausnisnianisdu

(Financial Inclusion)

3. atfuayuuleueiguauasdidulasimsiiaigumuazreliinnuddu
FoLATYFAY

1. Strengthen grassroots economy to be able to start business in a
sustainable manner.

2. Provide the Unserved and Underserved with access to financial services

(Financial Inclusion)
3. Support government’s policies and carry out projects that create
values and sustainability to the economy.

suinIsooudu S1GIUNISWAIUDEWENEU Us=91U 2561
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wanisandudiut 2561 awsandvianunwiinvesUszsvrsugiusnvassandlng

Performance in 2018 Y 2561 FAwiniu 0.7180 lnedwdnnnmdinvesdseysugiusinlagsiy
vaanguiiugninvessunas Sawidu 0.7181'

v v a . . . @ o v =
#379AUINNNWU (Financial Literacy) WRIUIANEATNATUDITNILAY
ausuliiAuimansity

1. Usgnvugunnuazgilinsatannisuielsy 24,955 g
2. Juidinwmensidu (pdlngunin) 41,226 519
3. WwungugnAiinseuIun1sHug (Underserved) 5,925 51

WRAUIANEAINAIUITNNIUIATINISUTIING1ALUTLVITY I1UIU 22,299
3¢

#319vaamenananazdaEsunisune

1. danatntinuszunsganednesnuservn wasnaininuseysyeondu
nulng S5 udidisan 1,925 $udn

2. GSB e-Marketplace #@iu13zuu 020-Village Grocery sponsored by GSB
Fadugagudnanslunmsdmmiredudn

3, duasunisvieadiendediion Usznin “GSB Smart Homestay” iile
snseiumsvieaisrgumuliduuduesaulusmauliauamdiadiit

Overall of the GSB Quality of Grassroots Life Index Year 2018 was
0.7180 whereby the index of grassroots people who were customers of
the Bank stood at 0.7181"

Foster financial literacy and develop occupational capabilities
as well as conduct trainings to promote Financial Literacy:

1. Benefiting 24,955 grassroots people and state welfare cardholders
2. Providing financial advice (financial clinic) for 41,226 individuals
3. Developing 5,925 underserved customers

Develop occupational capabilities through People’s University Project
benefiting 26,278 individuals

Create marketing channels and promote sales

1. Organised Pracharat Wayupak Rak Prachachon Market and Pracharat
Om Sin Thua Thin Thai Market with 1,925 stores participated.

2. GSB e-Marketplace - developed 020-Village Grocery System sponsored
by GSB as a centre for goods distribution.

3. Promote ecotourism through “GSB Smart Homestay” contest to
strengthen and enhance community tourism which will lead to better
quality of life of the people in the community.

! fuflgaunmAinvesusyrnwugiusin U 2561 (GSB Quality of Grassroots Life Index Year 2018: GLI) tluanuidn anufaiiu wazanufimelavesyanalunguussarsugiusin
Asternudueglunmsfiiuiinsyriu Meiuesugic deu wazanimuandey

GSB Quality of Grassroots Life Index Year 2018: GLI refer to the opinions and satisfaction of grassroots people on their daily life in the aspects of economy, society,
and environment.
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1. WAUAUIVUITINAUS:818UIAzIFASYZRIgIUSIN

amudundosUszesugunndonislumdTaasusia
sumssiatuiierdauddulasnisenssdudnenmesiusznouns
Tedey verglomaliusymmuanansadrfauinmansiulgedne
AsBUAGLUAETIIY Tadunsoen Funu LLawusmsmamsLauau 9
\Hudunilwesnsanarumiendimnedsan anadfnisfanidug
uanszuy Lasuansqunmdisliiuasimnadinuuasiasugia
ATISoU i’nmaauuauuwmﬂumwLLaanﬂuLLaVﬁaLL’maauamwwu
ANULUINIG Sustainable Development Goals (SDGs)

1. Strengthen grassroots people and economy

The strength of grassroots citizens is one of the economic
indicators. The Bank thus attaches importance to efforts to
enhance them by improving potentials and capabilities of retail
entrepreneurs, open up opportunities for people to access
financial inclusions in a comprehensive manner including in terms
of savings, capital and other financial services. These form part
of the ways to reduce inequality, reduce reliance on informal
loans, improve quality of life both socially and economically, as
well as support communities in taking care of their society and
environment in a sustainable manner in line with Sustainable
Development Goals (SDGs).

£ AvdAINIWTIAVOVUARAZIUSINGNATISUIAISDOUEU

GLI: GSB Quality of Grassroots Life Index

GLI

GSB Quality
of Grassroots
Life Index

U 2559
Year 2016

0.6285

duAU / Society

0.6767

* ASAUASI / Family

o iivinAlulad /
Access to technology

« dousoufuduau /
Social participation

0.8464

anwionasu / Environment

« AUIoRdaL / Environment
« Audusencwanon/asisryding /
Facilities/utilities

« pWUaoANglugdInIa=NSWaaU /
Safety both in terms of life and assets

U 2561
Year 2018

U 2560
Year 2017

0.7049 0.7180

IFISYFNY / Economy
0.6309

« $18lA/unu / Income/capital
« 975WIuAd / Stable occupation
o JU99U / Savings

o MsBs:Hli / Loan payment

naugiisielitos

Low Income Group
anduwlinuIuuSen Nus1edu
la=s1eIFouRts 8lEmINGY
15,000 UNFialiou

Comprises daily and monthly
employees with income of
less than 15,000 baht/month.

nduavAnsdanfiosusu
Community Enterprise Group

TinA nguavAnsyUBURTIatUTMS
SOUMAINU JS:UUMSUSMSIANSTIBAIIU
AvRLIluTAYARana-DuAuAna
TngsounusItuRIMSITaUs: oL
NWIASYINNa:=aIAL

Comprises community organisations

with clear management system.

Members can be juristic or non-juristic
persons. They gather to collectively

engage in businesses for the benefits
of the economy and society.

suIN1SooUdU

~
b d
|V

)

nduawadas:srgdos

Minor Independent Group

W i Afusnifu ruis Iwsaee
soufivaBWSUIWIHUSMSAOTU iU
Bausavin UaInasTsASUIN «ad

Comprises traders, hawkers as well as
those who are self-employed in general
service career, for instance, shoe repairers,
motorcycle taxi drivers.

nduunainsn1Asy
State Personnel Group

T ¥1s1snis wanuussns
aniuus=idouvaissnis
WUNVUSFIaNA9 gndusgdannng
Comprises civil servants, government

employees, state enterprise officers
and employees.

H
L

e

ndutisuUs:naussiivs1eedos
Startup Group

TAur i91veussa9 na=diiuwn
saunnus:innluinu 50,000 uIN
na=0uidudluinu 200,000 N
91923-300

Comprises business owners with all
savings amounting to 50,000 baht
and the loan credit of not more than
200,000 baht. Those who are in this
group are in the age of 23 - 30 years.

nduanAuleureninsy
Government Policy Customer Group
T ndugaun:10guadannsikesy
la:nduyadn:ideuvioyaanriduans:uu
Comprises those who are registered

for state welfare and those who are
registered in the list of informal debtors.

SINUNSWRILNDENETEU Us:910 2561
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4% ll77nu7£/msWﬁuuwla:l'iumﬁauqmmwz'f'o'ﬂvadnq'uqnnag')usm
Goals to Develop and Enhance Quality of Life of Grassroots People

IUrU"e (SDGs)
SDGs Goal

1 NO
POVERTY

il

VﬁﬂﬂO’]UIEJ’mOUTUﬂﬂg,UIIUU
nnaniun
Eliminate in forms everywhere

10 REDUCED
INEQUALITIES

-~
=)

v

anAUIKasuaININgiuna:
S=nIWUSzINA

Reduce inequality both within and
among countries

b

aBde

nlAljouna: ﬂ']SVI\]DU(ﬂUVE)\]UUUEJ
UF]O']ULJE]OF]HEJI’]O[]\] WSOUSUﬂ']S

IWagunladna:wsuunogudvdu
Make cities and human settlements
safe and ready for change and
sustainable development

MsWsU/TuIRGoU
Efforts to develop/enhance

‘Wﬁlﬂ«ﬂLLauEJﬂiuﬂ‘UﬂﬂEJﬂ'TWNUS”ﬂ@Uﬂ'liSWEJEJEJEJIﬂ?ﬂ‘lﬁﬁm‘ﬁ@L‘WEJLU‘LINUWUMi@LQUV!UMNUL’JEJ‘LI
IUﬂﬁﬂiuﬂE]‘U@W‘U‘W ﬂ’]'Uﬂﬂ‘Uﬂ?3?10Lﬁiﬂ‘ﬁ@ﬂﬂ?ﬁﬂﬁﬂ’]‘lﬂﬂ?ﬂﬁﬂﬂ’] LN@ZJ?]FJI@LW&J ﬂmﬂ'lW‘iﬂ(ﬂ
ﬂG]‘U‘lJ

Develop and enhance capabilities of retail entrepreneurs by providing loans as
capital or revolving capital together with promoting product distribution channels.
With more income, quality of life will be better.

Lﬂmiama“lmmswaaawluwanﬂimuluminmu vindesuvasRuyluandunzdulussuu
Fesasmenideibusss sndiufuenssuu wieumanysefudug wu fusziuloe
yssPsziuAuTgRaMnTIITLRgeN (UL unuyaRarUsziy senwdntusiAude
Ianvians etiewdengugnmgusn waglviusnislanswnueudiomnisvesgnei 1wy

- AuelasanissuiAsysevy

- AugegsnavioIu

- @ Street Food

- AugeiiatiemdeiUszaudenua
a 4 o a

- @UYRUAILIUEAR People Card

Provide opportunities for retail traders without loan guarantees to access capital in
the formal financial institutions with fair interest rates that are lower than those of
informal credit providers. Loan guarantees such as Thai Credit Guarantee Corporation
(TCG) are also provided instead of guarantors. A number of loan products are issued
to help grassroots customers and to provide services that are in accordance with
customers’ demands, for instance:

» People’s Bank Loans

» Row House Loans

« Street Food Loans

« Loans for Disaster Victims

» People Card Loans

duasuuazatiuayuulowie Thailand 4.0 WleuednuliGuan (Cashless Society) lng
UnlenalvignénsegesvessunasiiBeuiuaraiisUsraunmsallniiunisldueuniindu
GSB Pay / MyMo Pay mslds¥uu Thai QR Code Tunssu-dneluungduazguilaa
afeUseiimanmsiuligniedenifiornusiunsesasounis malwwmmuaau
dhnliludydsunans LLa~Lﬂu‘uamaiummamsmlmL‘W’JL‘UUSWﬂaumiaumaqﬂﬂusmms

Promote and support Thailand 4.0 Policy and Cashless Society Policy by providing
opportunities for retail customers of the Bank to learn and experience GSB Pay,
MyMo Pay, and Thai QR Code System to receive and make payment to merchants
and consumers, and to build financial history for retail customers in order for their
families to have stability and savings as well as to have information on income
when applying for loans with the Bank.

1 }F’gh’ﬂm

SU']F]']SOOUEIUU\]H\]IHSUIIE\ WouunAWIVITIAUS: YwUTIWUSIN FlOfJﬂ']SﬂS’]\lFlO']USI’I’]\]ﬂ’]SI\IU Unlomafrius: lﬂUUﬂﬂnaU]ﬂlV'm\l
UsSNMISNWNSKUgENININEL ni)IUUﬂ']SWFUU']F][Uﬂ"IWUOFIﬂOEJﬂ']SHS’]\I\]']U ns: 0'188']8.[61 $ogVINAIIUEINIU aﬂnmumaaum

Mﬁl' InednranussryAsugnawaieviluanAny au|Uumsas1uFmuuunaasn\lauau'[nnumsugnvgwus*nnveud&mn

10 REDUGED ) . . ¢ : . ) ‘ ; )
@l for all groups to equally access financial inclusion. These will lead to employment, distribution of income, reduction of

(=) poverty and inequality as well as improvement in the people’s quality of life based on the Sufficiency Economy Philosophy,

v
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GSB is committed to promote and strengthen grassroots people by fostering financial literacy and providing opportunities

thereby strengthening the grassroots economy in a sustainable manner.
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1.1 WaiuwazenseauAnenmgusznaunis
EREERE!

« Ta59n15 Thailand Street Food by GSB Tu
77 4999

Preduasunisaiengldveddivigeins
Fune Tnggnszaudnanwludiudis 9 suinnss
AUNAMUTINTONU 5 99AnTHUSHAT Nandulagly
nalndumsiiuitoadrennuuaamsendn sl
atfuayuuleuns Thailand 4.0 wazwleunednulstuan
(Cashless Society) ¥os¥guraruNs1sziuis e
Anuavmnliuniafuazduslon

1.1 Developing and enhancing capabilities of retail entrepreneurs

» Thailand Street Food by GSB in 77 provinces Project

Increases income of street food vendors by enhancing their capabilities in a number of aspects. The Bank signed Memorandum
of Understanding with 5 partners to drive financial mechanisms for occupational stability. The Bank also supports the government’s
Thailand 4.0 and Cashless Society policies through payment system that provides convenience for both merchants and consumers.

$ot Thailand Street Food by GSB

Weduasun1saseneld gavyuiATegAagIuIn KanduAsegialve uazenseAugAvIemMIIuN1
sudiaimndnenmguszneunisnegessiuiuiusing 5 ey

Increases income and supports grassroots economy to drive Thai economy and improve the livelihood
of street food vendors as well as enhance capabilities of retail customers with 5 partners.

ooudu %
i NsAaUIUE

DEPARTMENT OF HEALTH

USudsuninetinazaowaonn
vouWunvig

Improve landscape and cleanliness
of vendor areas.

THaurdo Street Food nngasunavna:
umlunanan Inolifavan 3 uuan
M0818 szez1vaoudas: 10U
Provide Street Food Loans for street
vendors and market merchants with
the maximum of 3 million baht per
vendor. The loan period is 10 years.

suIN1SooUdU

TRRoW§iNoWsUAUNWOIHIS
mlnsuInIsia:sasIf

Provide knowledge to improve
food quality both in terms of
nutrients and taste.

tihs:uu QR Code unTdiWonwa:AIN
nazaswus=anwmsiutrnnca
Adopt QR Code system to provide

convenience and to create financial
history for traders.

SusousasIARINGA
noglhedyanuni

Issue certificates to certify food
that passes criteria.

Us:31duWusauiasunasiiovines
Tus=Auuunsa

Publicise and promote tourism
at the international level.

SINUNSWRILNDENETEU Us:910 2561
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- Aanssueendugawaniinyiu

nstesuaiauas iR gidygviesdulne Aedsfisurans
fiiunisunegereiasiousd 2557 Tnefinisuenenafanssuseaing
SUIANT AMTNIETEAIEATLAYNTUYT un1INe1dusIsuAEns
meldde “oowdu-sssuaans Tuaa” Tnsnadugndlud 2559
IsjaiuianndamiuaansavesnguosdnsyusuiiJududndud
wiodming e1ii ngadaviiayuvy wasngugUszneun1s OTOP
BIANTYUTY neueTWIUYNTY

Tl 2561 surmsvenerananssudnalugianiugaufnwm
16 wis ngiinia meldde “sewdugaianiingiu” iedneam
Tumsutsiurasnduosdnsyueu saidesluaufsesdanusivautu
wazdudunisidSuaiusvaunsalliinAnwilansznindaniny
Fuiieveusodinu guvy uagAandon TnefiliaUsslowidms
uagddndrilninussinaud

s lumaooudugawsuisnenu
GSB Yuwapatrugthin Project Model

1.

dnnUs:avA
Objectives

» GSB Yuwapatrugthin Project

The Bank has continued this project to promote and develop
Thai local wisdom since 2014. Activities between the Bank and
Thammasat Business School have expanded and become “GSB-
Thammasat Model”. In 2016, the project aimed to enhance
capabilities of community organizations which produces goods
for sales including community enterprises, OTOP entrepreneurs,
and occupational groups in communities.

In 2018, the Bank expanded such activities to 16 higher
education institutions in all regions under the “GSB Yuwapatrugthin
Project” in order to enhance competitive potentials of community
organisations as well as the knowledge base. The project has also
contributed to increasing experience for students. Under this
project, they are groomed to be aware of their responsibilities
towards communities, society, and the environment while taking
into account the greater benefits and the nation.

2.

9qusduanuu
AUANYT

The number of
higher education
institutions

sumsTuileiuanugaufinwvessguazionyunnginia Aseurquysziva

The Bank cooperates with public and private higher education institutions from across the country.

3.

ulgurgsunnis

oouau
GSB’s Policy

SUSTAINABILITY REPORT 2018
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fo5annENS
Success Indicators
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 Quantitative Indicators

Community organisations are able to reduce their
expenses or increase their income from product
sales of not less than 50 per cent before the end
of the project.

» Qualitative Indicators comprises three dimensions:

1. Economic Dimension
- Increase employment and income for members

of the community.
- Thereis an increase in record-keeping income
and expenses accounts, increase in productivity

and sales volume.

2. Social and Community Dimension
Participation of members in the community, help
and assistance in community, and welfare for the
benefits of community for better quality of life.

. Sustainability Dimension
Communities learn, understand, and be aware
of the importance (of sustainability) and be able
to build on such knowledge.

[SN]

Us:Tosunifiavu
Benefits

nduesinsyL: s wdnnaliiadmaasgie
Wity aswwammﬂuwammmu,au‘usmsu,ﬂ
nauesAnTyuTY afslonaniinsnain duwase
rnududwesssuuimsugiagusnetiadidu
antugaufinw: annsefuuvasSeuineinents
alfelvl awseadeustlevididugusssu Taeta
warUssiliunaliogadaiau

Wndnw: lasuanuimnudila WiuaueAves
w%’wmniu,axn“ﬁ{]zyzmﬁmﬁu ANUIARNVINBEONTN
osnuiedld

suIAReNdL: dansaiwuIgsiveswIA1sle

oA = °o g v o
atnsfinunnuazyszdnsnim vilviananudes
= = -3
AuduTeuAzlgUgNANNLINTY

« Community organisations: Develop products
to have more economic values, create more
values in products and services for community
organisations, create marketing opportunities
which lead to sustainable strengths of grassroots
economic system.

« Higher education institutions: Become sources
of modern knowledge and technology which
are able to generate tangible and measurable
benefits.

+ Students: Have good knowledge and
understanding, and realise the values of local
resources and wisdom as well as be able to
improve skills for their respective careers.

» GSB: Be able to develop businesses with quality
and effectiveness, thus reducing credit risks
and having larger customer base.

nalngArysio
NASIasuasy
lla:weu

Important Mecha-
nisms to Further
Develop the
Project

anrdugaudnudnauelasinisinguagind@nydnauelasaimseges (1 lasin1sdes fe 1 nguesAns

YUYU)

‘Uﬂﬂﬂ‘lﬂ’li’lllﬂallﬂu‘llluaﬁlﬂ’ﬂ 7-10 AUABlATINSEDY IﬂEJ&IFYJ'HJVIaWﬂWﬁ']EM@\‘l@\‘lﬂﬂ’J']JJi fnAnwfinig
LLUQWLJ’WIﬂ’]S‘VI’N’]uE]EJ’N‘UﬂL‘\]‘LJGI"IJJﬂ’)"IJJLWﬂJWuﬁZJ IﬂEJJJE]’]i]’]iﬂ"/lﬂiﬂiﬂﬂiuﬁ]'ﬂﬂi\iﬂ’ﬁ

Higher education institutions propose major projects while students propose minor projects (1 minor

project for 1 community organisation).

At least 7 - 10 students per one minor project with diversity in terms of knowledge. Students are
to divide their tasks clearly and appropriately. A supervisor will be assigned to each project.

17 pancisws smmsaeuﬁuda|a§uﬁvnssunT\i0a§'1\1nmU|\7u||V\1Tﬁﬁu@l]s:naumss:ﬁug1uswnua: SMEs souﬁqumua:ei\naéugﬁﬂryrm

FOR THE GOALS

@ 9Ins=AUriovNUgs:ALUS:INA llafiods:Auanna
GSB promotes activities to strengthen grassroots entrepreneurs and SMEs as well as develop and promote local wisdom
through cooperation with various sectors and educational institutions to reflect the power of partnership and cooperation

from local level to national level and onwards to international level.

suIN1SooUdU

riovniu Tnesoudanunindousiny q lazandunisinu Ilea:roulRiRufivmsaswasikimsiduiuaou a§nousoulionu
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S wadunndvoymsaNdudIu “ooudugawsisnenu” U 2561
Outcomes of the 2018 “GSB Yuwapatrugthin Project”

[T I TN TN T
00 g 01 01
[T 1] [THT]
| 3 R |

amUugANANU

16 NV
naus:inA
Higher education institutions

16 Places
throughout the country

o2 l’. o

nduevANSsUBU
Arinsou
105 [asums
(105 BuBU)

Number of community
organisations participated
105 projects
(105 communities)

<3

Uszinnwannourina:zusnis
Types of Products and Services

slals

FusutnAnuiiningou
1,150 AU

(1038 10 AUFiONAL)

Number of students participated (1038 9 ﬂ§0|§0UFi0flEiU)

1,150 students
(approximately
10 students per group)

o
Y
o/\@
Y 3’V

$uvuausn
NduavFnssuBU Us=uaru

950 ASIISaU

Number of members of
community organisations
around 950 households
(approximately
9 households per group)

omslazindoviu
50 NduILBU

Food and beverage
50 community groups

vould vaunniisiv
31 nduyusu

Housewares and decorations
31 community groups

s1aldiuiu

1238 300 %

Income increased by
an average of 300%

SUSTAINABILITY REPORT 2018

auulws au devevaseiu
12 ndugusu

Herbs, spa,
and beauty-related goods
12 community groups

ReviRgaa-gusu
7 naugusu
Travel and community
7 community groups

I

Unsnsz91es1ela MikiANsasu
a$woBwldinausnyusuna-Us:s1sulndines
o L T
91U9U 2,500 ASIISOU

Distribution of income and employment
to 2,500 households of community members
and nearby residents

usuSuwaus:Tesu

Us=uu 3,500
ASJISOU
(1038 30 AS2ISaUFiONEL)
Number of benefactors
around 3,500 households
(approximately
30 households per group)

S

hod
s

n1ssSnu

vuusssuitiguus:ziwtiniovnu

5 naugusu
Conservation of
local traditions and customs
5 community groups

rlAInANISSNY
NOdyyIRMaN:gryrng
wude ovARIWS vIUGdE
NOAUNISUINOILBIWS
gdunuralu
Conservation of
endangered wisdom through

the media and researches to be
publicised further in society
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1.2 dadsudamenisaviiefudn

+ WAINBIN1IN15118 Marketplace Online Tagsauiaunszuu “020-Village
Grocery sponsored by GSB” waguaumanniuluie neswumythu Tevey vilidnanin
lunsdwminguunainesulal santinussunigdvan

- Tassms “aantiassvnigeonduinnulne” Welanalasdniuilsiseson
hussmadmneldlaglsifnailitng eduaiudemnenissming nasduimsugialiandn
diule asreenundunddvifusznoumsyamunasdanlussiugiusn swdefusznouns
SME tevlugusslemifiuviads dufle auduuduasaunm@iniintu

- AU “aanidauszszagineinuszrsn” auuleuienIsEnsanisaas
wazuATUsEguAMENTTINTAATUNMIRWYRIFAdBINs LU U ST UAT T IMED
diisneldon fimeden wavgninanitunisituvessy ielviiuiiusznevendnuay
Dunsnsefuasugio

nanUnUs:s15goauaUNInNUINg
Pracharat Om Sin Thua Thin Thai Market

1.2 Promote product distribution
channels

+ Develop Marketplace Online by
supporting the system development of “O20-
Village Grocery sponsored by GSB”, thereby
making products sold in local grocery stores,
village funds, and OTOP to have potentials to
be sold on the online market and Pink Pracharat
Market.

+ “Pracharat Om Sin Thua Thin Thai
Market” provides opportunities for small
vendor throughout the country to sell their
products without fees to promote the channels
to sell products, stimulate the economy, and
strengthen community entrepreneurs and
society at the grassroots level as well as the
SMEs entrepreneurs, leading to the benefits
of being strengthened and having better quality
of life.

+ Organise “Pracharat Wayuphak Rak
Prachachon Market” in accordance with the
policy of the Ministry of Finance and resolution
of the meeting of the Committee of Government
Financial Institutions to alleviate the hardship
and help low-income citizens, retail merchants,
and customers of government financial
institutions so that they have opportunity to
earn their livings. It is also a way of stimulating
the economy.

SuANTsoy g 8omnesy
Wnsou v
1,501 squA1 39.000 AU 9.5 auun
I ’ Total sales of
1,501 participating shops .
parIEipang s1op 39,000 participants 9.5 million baht
natntnAUs:315gouNNUSNUS:313uU
( Pracharat Wayuphak Rak Prachachon Market
e InilanaAdIuou Wiinsou 9OAVIESI
1,500 squA1 8 ASY 25,500 AU 11.74 duuan
Target: 1,500 shops §1Uﬁ']]‘7'132U 25,500 participants Total sales of
437 squn 11.74 million baht
I Organised
8 times, J
437 participating
shops

suin1sooudu
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1.3 Tassmsudledeywuliuenssuu anuuleunesy

& X vod v P P &
Wuuaﬂﬁ&’/‘UUL‘f]uﬁiy]M'lLﬁ@iﬂﬂﬁﬁ']\‘iﬂ'l’mﬂﬂﬂlﬁﬂﬂLLﬂQﬂ‘W‘u

nilsluamddgueanisiluniuenszuufie ldanunsadndeuinig

memsdumdusssule sunasdslimnuddglunisundgumni

ensvuvegeysanms Insiuresmeniadrddudelussuy Sads
Miw§sna Business Unit) dosulinteunsiatineianns fnseenuuy
wazituunanfasiaudefifidouludouusy wieuistmualiuen
Toygsnanudleunesy (PsA) e dymuiuenssuufianawes
swns Tethgnviuenszuuidngnalanislnaindsuszusuni (e
Ei,mﬂmuawuw,ﬂuﬁiiu ﬂau‘ﬂﬁ‘mmif\]“Wﬁ]’]iild’lﬂWLLUU‘?lMUUﬂﬂi”UU
L‘U’]ﬁi“"UUmuﬁﬂEJﬂ’]WleENaﬂMuLLma‘”i’]EJ wioutdngs “dheusums
wazimumiuenszuy” Tnelsd 2560 nsensisnsadildeuuleure
Tsuranstasmdousssvudame SouatainisuvedgdiDund
uansEuy hazanluinesnisiaungivnsatainisuviedy aeld
wwmmsudludyymviuenssuvessysanmsuazdsdumanious
$guna 5 fu il

- msadulasansianaunmdagiidnsatannsusy
msiaNAUNMTIRTA Raenmsysanmsuumsnsuidameee
ditu eldidatuddilansesnifeesnsufigm mnuseug
fdndu swfainuzerdniidesinnegiane Aovumagaunmiin
fiftuagrauiiase suwuuloviesnesnsvessguiaiosnudusd
Asu. (Fuil 9 uns1AL WA, 2561)

7ona(

=

aiisuuda

/ﬂ%g/é‘“ e AP

1.3 Project to solve informal debts problem in accordance
with the government’s policy

Informal debts constitute a chronic problem that creates much
hardship to debtors. One of the main reasons for debtors resorting to
informal debits is the inability to access fair financial services. The Bank
therefore attaches importance to solve informal debts in an integrated
manner by increasing access to formal loans, setting up a business unit
to be specifically responsible for this task, designing and developing loan
products with lenient conditions, stipulating the separation of Public
Service Account (PSA), and providing advice on informal debts at the
Bank’s branches, and bringing informal debtors into the mechanism
of debt mediation and composition before the Bank is considering
refinancing such informal debts into formal debts in accordance with
each debtor’ capabilities. The Bank also established “Informal Debt
Recovery Management Department”. In 2017, the Ministry of Finance
had issued a policy asking the Bank to help debtors who registered for
state welfare and conduct measures to develop citizens with state
welfare cards under the 5 following approaches to solve the problem
of informal debts in an integrated and sustainable manner.

+ Implement the project to improve quality of life of
state welfare cards holders — good development of quality of
life results from the integration of sustainable approaches to
solve the problems with regards to the matter at hand. Hence,
increase in income is not the only solution but it also involves
necessary knowledge as well as occupational skills which need
to be constantly improved. These are in line with the government’s
measures which had been incorporated into the resolution of
the Cabinet (9 January 2018).

vf

5o | .Ai
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% nuanin’ Ivatymnﬁ"uans:uuafhJysrum')slla:ffdf/"u (UG ASU. FUi 4 Ra1AU W.A. 2559)
Integrated and Sustainable Solutions to the Problem of Informal Debt (the Cabinet’s resolution of
4 October 2016)

1 ﬁ1|ﬁun1sezhuo§\|6\|ﬁU|51hﬁuons:uuﬁﬁﬂnghu1a
= Conduct serious measures against illegal informal creditors

d & Us:pnduiusTRFniiunsou iUnageumliidrtivens:uu 1S5S W.S.U.FiuiSenAonie
- Tnainasus:uourtiuans=uu ) an:iguilugUs:neussiio Nugns udRsIinuAuTIKdueNs:uU
@ @ Publicise for creditors to ¥ Fuidestegios (Non-Bank) / nISgNIAUABNITYINUNIITASINNNALE
“ enter into the process of m Provide channels for informal nnum (W.S.U.UUaU\lFlU‘[UIIHOIUOOUﬂ
informal debt mediation and oo creditors to register as non-bank B, 16 UNSIAU W.A1. 2560)
composition. retail credit entrepreneurs. Expedite the drafting of the

Excessive Interest Rate Prohibition
Act (the Act was effected on
16 January 2017).

2 WugeunImsiidivaugelus:uu
= Increase access to formal loans

- mnualigUs:naussivaudosiegoas:AudInIAMElinsiny (Fuowinlwiuug) tiussudbuiieliseaiunUs:aA
| ’ Tuavuidu 50,000 unsiasie dnsInaniellinusosa: 36 Fol
Hi ‘ Stipulated non-bank retail credit entrepreneurs at provincial level under the supervision of the Bank (Pico Finance Loans)
to issue 50,000 baht limit loan each to applicants with the interest rate not exceeding 36 per cent per annum. \
sUNA1SODUAU Nlaz §.n.4. 5nn:\mljoas|sﬁqﬁqums||ﬁlv GSB and Bank for Agriculture and Agricultural Cooperatives (BAAC) established
Urymhﬁuons:uu business units to solve informal debts problem with the following features:
. wannnrguiendidoulviaulsu « Provision of loan products with lenient conditions
. '[ﬁF'i’lU's'nU’l|§ad|1ﬁuans:UUIIa:'[ﬁFla’luéﬁ‘lun’lsﬁu « Provision of advice on informal loans and financial literacy
. Wmuqﬁnamwvaq@nnﬁuans:uu « Improvement of capabilities of informal debtors
. Wmu'|ﬁnamwvaqaqpinsmsmuquuu Woidu « Improvement of capabilities of community financial organisations to become
SFI's Banking Agents IazIWUEaINWNISIVATY SFI’s Banking Agents as well as increasing of access to capital for
mavRunultisielsitos low-income people.

3 anms:hiuans:uulrenisindinagus:uount
= Reduce debt of informal loans by mediation and composition of debts

GealiFUSnuKtiuens:uu r avasunAsaaUEU a: 5.0.d. wiauus:anulumstignniiniagnalnvesanuzounssumsinaindads:ueun
uans:uulu 77 99ndA neuwsuAUBaMUANENIWYaIaNHiilfa:zs1esiol

The Bank provides informal debt advice points at GSB and BAAC branches. Such points stand ready to bring debtors into the
mechanisms of sub-committee on mediation and composition of informal debts in 77 provinces before considering loans
according to the capabilities of each debtor.

[ 4 IWuANENIWvavgnhiliuens:uu
u

Increase capabilities of informal debtors

gnniiuens=uuAlidAnemwlumstis=hi nedaowansnlumstrs=hiin s:lsumsativauuiunisifuyerdwuunalnvesaruzounssumsiuw
na:waunAngmwnistinselivevanntiuenszuulu 77 Jundn

Informal debtors without capabilities in debt payment or with low capabilities in debt payment would be supported in terms of career
rehabilitation through mechanisms of the sub-committee on rehabilitation and development of income-generating capabilities of informal
debtors in 77 provinces.

5 allvayumssituguniTvdymnktuens:uuvedhitiosiunasgia-oAnsnIsIUBUBURINEa oy

m Support the efforts to solve informal debts problem of the related government agencies and community financial organisations

1wWaIWsAIWSIaznyY:

i JaMguvaya
NWNMSRUNNUS:315U ™ 7. x d

' Wiuuin$av1gauAnsmMsuBUBLTRauIsn
ntiuans=uu

ifidrymnktiuens:uumelussuagInuIzay

Develop networks of community financial . . ) .
Disseminate financial
organisations to be able to solve the informal . Create database of
. ) ) knowledge and skills | )
debts problem within their respective . 0 1he peaple - informal debts.
communities in an appropriate manner. ’

suln1sooVUdU SINUNSWRILNDENETEU Us:910 2561



117

1.

2.

' §

FAKWURIKUNzaUIazduIdSUNISUS:NoUDEW 1. Employment / appropriate provision of jobs and the support for occupations

1.1 TASIMSWeUIa=gns=Augus=nauns 1.1 The project to develop and enhance franchise entrepreneurs, cooperated
ssnanwsulsd Ingno1usoudonuns=nsagwclisd with the Ministry of Commerce

1.2 TASUMSYSCUINISIWUNISWAILNAU 1.2 The project to integrated development plans with partner agencies in
KHUgUMATUNSWRILNDEW developing careers

@nAnu: TAA2WS na:mlAindia

msdAnyagwInuRgy

2.1 TASUNSUnIINgagus=ssU

2.2 Tnsumstinaw§nMsiau
(Financial Literacy)

2.3 TASYMSWRILIAzENS:AU
yUs=nounsssno
nwsulsd lnonousouio

1

n1sdvuna
Employment

4. msidvdsdiduiugiu
15U Nagafe NAurNU

4

UNS:NSIIWACTSY 2 s mseauIVedeinBeru
. . NIsIvany qad
. Vocational trainings . - b
and education / » = 116 ?Nii'llﬂu RuNIHaISINIAY
. NsuNBw x ATAAMSIAISY
promotion of knowledge, - WUV’IU -
skills, and ensure equality|  IA=NISANYY Dimensions = : 4. Access to basic
in terms of access to Vocational Access folbasic needs, e.g.
education trainings and needs accommodation,

2.1 People’s University
Project

education land, and retirement

2.2 Project to provide savings, efc. _
financial literacy 3 State Welfare Special
2.3 Project to develop and v - . N Savings
enhance franchise ﬂ"ISIV'lﬂ\lIIha\ll\lUl]U'[US-UU
entrepreneurs, with cooperation Access to formal capital
from the Ministry of Commerce
. |\7’1ﬁ\le_TuIﬁalla:IIﬁTVUnJmhfluans:UUIIUUgsm'lms 3. Access to formal capital / access to loans and integrated solutions to informal
3.1 TnsumsaudoyiunsadannisiKiisy debts problem
3.2 lasymsaurdo GSB Homestay 3.1 Loans for State Welfare Cards Holders

3.2 GSB Homestay Loans

3.3 Franchise Loans

3.4 Street Food Loans

3.5 Financial Health Clinics

3.6 Personal Loan for Emergency Expenditures

3.3 Iasumsauidossnonwsulsd

3.4 Tnsymsauibo Street Food

3.5 [ASUMSAATNGYMWNNSITU

3.6 Insumsauiosigdosifoldgnganiau

o Y,]av,. J -! ;w;*y";‘ J . _I

£
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201-4

& waanuriduidolulasimsuiTviymniduanszuu awulguresy
Loan Products under the Project to Solve Informal Debts Problem in Accordance with

the Government’s Policy

duiosggoaiialdineaniau
Personal Loan for Emergency
Expenditures

Lwaiwauwamem'lsﬂmuasmmLﬂumaﬁﬂma
anidu Tnedadifunmstinuuudviflussuy

To provide loans for low-income earners in
need of money to pay for emergency expenses
without refinancing formal debts.

293uf: Wiifuseag 50,000 um (svegatisglidiu 5 U)
dnsmende: A ldiiusewas 0.85 Aaliou
Foulvieiw: Lﬂuiﬂiams PSA finsaaanudene nsdiiin NPLs 99n5g5U1a way

laifwansan NPLs ion1sussidusamuiufindennasnisussidiunanissniduau
SFraming

Credit limit: not more than 50,000 baht per applicant (payment period of not
more than 5 years)

Interest rate: fixed rate at not more than 0.85 per cent per month
Special condition: constitutes a PSA project. Compensation is provided by
the government in the case of NPLs. Loans calculations are not included the

NPLs for assessment in accordance with the Agreement on State Enterprise
Performance Assessment

Fuigalasun1ssurnsus:s1sudrSU
WHUnSadannIsIKiSy

Loans under the People’s Bank Project
for State Welfare Cards Holders

4 = v va vy o
wotlunuusznevednlvungiiseladesnd
Unsatamnisuwiedy lneld vae.museiunse

To provide capital for occupational purposes
of low-income earners with State Welfare
Cards with Thai Credit Guarantee Corporation
as guarantor for every applicant.

29Ruf: ldiiusgag 50,000 U (szeznandisglsiiniu 5 )

Sasmenibe: asi fouar 0.75 deifiou

Credit limit: not more than 50,000 baht per applicant (payment period of not
more than 5 years)

Interest rate: fixed rate at 0.75 per cent per month

auisalAsuNssuIMSUS=BIBUIND
i lvhdiuons:=uu

Loans under the People’s Bank Project
to Solve Informal Debts Problem

ﬂamaﬂm Unserved &Underserved Wazuseunvu
wuﬂmmwuuam YU Lwal,m”lmﬁmmuu
vonszuu Tnedaslidunssinuuudnilussuy

Aimed at unserved and underserved customers
as well as those with informal debts in order
to solve informal debts problem without
refinancing formal debts.

2edud: Wiiuseag 50,000 um (ssegattisgliiu 5 U)

Snmnenide: asil vz 1 doiiou

Credit limit: not more than 50,000 baht per applicant (payment period of not
more than 5 years)

Interest rate: fixed rate at 1 per cent per month

1 EEVERW

iG]

sunAseauauIdvIruivdyrvesnsiuasniiiivusmsnmsuluanAndugiusin ﬁaﬂundﬂua'nhﬂé’lﬁryvowryryﬂhﬁ
uans:uu Fuduitiune=nilvinevenenaziualonansiiaivusnmsnismsisuidusssy: daitiumsiipougmunistuegugnsiay
Wuusms lasums na=nanssy 1veiduniswuwy nilv na=igeognaniumsininisiiulugmsigdannwerwedlflungn

GSB sees the problem of not being able to access financial services among grassroots customers thus contributing to a
major cause of informal debts. The Bank therefore aims to solve the informal debts problem by expanding and providing
opportunities to access fair financial services. The Bank emphasises in providing correct financial knowledge through
services, projects, and activities to rehabilitate, resolve, and alleviate financial situations towards sufficient ways of life.

suIN1SooUdU
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1.4 Yg18YININITIAUSAS

- UIMsEIANSYNTY (Banking Agent) semnujsiuvassinmsitfesnislissrmuaninsadinfiainsmansiuldenefuey
Windles ﬁlawwuﬁwuLWaiwmﬂﬂimmwummmamuLﬂaaumumﬁmmsuLwﬂiuiawuauﬂ seesumumavisvesaulugivy lagsuias
meiumﬂlwsﬂ,ﬂauzym’iwmﬂﬂsmiNuﬂqmuu,auamuummm;mmwmﬂamw Gusumlsimsmetssiumessuudidnmseting e
Tiusnmsmansduuignanlugusy Tneswiasnienatvayunsaivnuliaunsauimsianisliedaliunsgiunazaensiogs Yl

guywdduinsnensduldegaindendu

1.4 Expansion of service channels

« Community banking agents — the Bank’s commitment
to providing comprehensive and equitable access to financial
services has led to the development of a system that allows
community financial organisations that are in cooperation with
the Bank to be equipped with modern technology to respond
to expectations of the people in communities. The Bank of
Thailand has allowed community financial organisations and
community financial institutions with potentials to become
banking agents for electronic payment in order to provide financial
services to customers in communities. The Bank is ready to
support such undertakings so that they are providing services
with high standards and security, allowing communities to equally
access financial services.

2. Wauungu Unserved (Jodwisisrglnluineawa)
az Underserved (ILido8w) THafusnas
NS

Haymmsldanmnsadfeusmsmenisisuiia LildRntwannz
naueuiildfiondminiy nqueufiodnusisieldliisamefiuszay
Hamiguiu nmsinsgigudeyadidnslasimsamedouiie
atafnisunssgriusuimstud 2560 wui naueulugiengliiv
60 U danilwaifiiudnduaandunisiy widilianansadnddude
Tuszuy uazifaudeusnszuveginuni InsAniduosas 30 ves
Hildsuanatannsuvisisiiamadounusuians Fedndundugnén
Unserved (fio1@imussglalaiiiesne) uay Underserved (lsifiondim)
sunsafiuuiannaduuduiussrruiaziassgiog TNy
“naln 3 #¥19” Feazdreiiugdduiuinludunsiu wazihlug
aunminintulsluiian

SUSTAINABILITY REPORT 2018

BANKING AGENT

m

2. Develop the unserved (those with occupations
but not having enough income) and the
underserved (those with no occupations) to be
able to access financial services

The issue of not being able to access good financial services
does not occur only to those without occupations, but also
affects those with occupations but not having enough income.
From the analysis of the database of those who participated in
the State Welfare Registration Scheme through the Bank in 2017,
it has been found that most of those under the age of 60 years
had their savings with financial institutions but could not access
formal loans while 30 per cent of those with state welfare rights
who registered through the Bank had informal loans. They are
considered the unserved customer group (those with occupations
but not having enough income) and the underserved (those with
no occupations). The Bank’s plan is therefore to strengthen the
grassroots people and economy through the “Three Creations
Mechanism” which will increase financial immunity, ultimately
leading to good quality of life.

Government Savings Bank
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N1senS:AUIASEINIFIUSINNA=YUBY A2enaln 3 as
Enhancing Grassroots Economy and Communities through the “Three Creations Mechanism”

Wionsadannsinisy hiiuanszuu Uszs1sugusn
State Welfare Cards holders Informal debts Grassroots people

« AA2IU§N19NISIU o FL Plus
ﬂg'l\l Provide financial literacy 2,61 8 $19

v 24,955 $19 persons
A21US persons .

e o A _ « UnyBnsaisau
IIH:G'IUW « I0UNUSNBININISHU Household accounts
Creation of ze; fz"g"sc'a' advisor 1,841 Urys
Knowledge and ’ S19 accounts

i 90 000 $18 persons
Occupations ers,ons

P * Un12Ng1agus=s1su
The people’s university
22,299 $19
persons

I « AAAUAUS:31899N8ANESNUS:316U 8 ASY 437 §1UAY BoAVIBSIU 12 d1UUIn

O (s0liinde 20,000 Undasufsionsy)

snUsIsIBU « Pracharat Wayuphak Rak Prachachon Market 8 times, 435 shops with total sales of 12 million baht

asw
nan
na=s19la

Creation of
Markets
and Income

(average income 20,000 baht per store per time)

« AaAUS:=315gaUAUNIAUTNY 1,501 §IUAT gOAVIESIU 9.5 d1UUIn

(sneléiiods 6,300 UNAEEIUAN)
« Pracharat Om Sin Thua Thin Thai Market 1,501 shops with total sales of 9.5 million baht
(the average of 6,300 baht per shop)

« GSB Street Food 880 $1uA"
* GSB Street Food 880 shops

« 99UAUGIWRILSNYNU SOUMUUMANENE8 17 IIFd BUANSELBU 105 NdU

90.000 s nauIRSovAL/RSouTd/ayulws $1uou 93 ndu sneldiuTulads Sasa: 300
) « GSB Yuwaphat Rakthin together with 17 universities, 105 community organisations, and

persons 93 beverage/utility/herb groups contributing to the average increase in income of 300 per cent
gauauunkassunu ssnIWsulsd auUR 18818 901U 1 duuIn
GSB Homestay AUURA 40 519 9JRNU 5 &uuin
a§1 J GSB Street Food auUURA 558 19 9JRU 24 d1uuIn
—— Capital Support Franchises 18 approvals totalling 1 million baht
US:Oﬂ GSB Homestay 40 approvals totalling 5 million baht
- GSB Street Food 558 approvals totalling 24 million baht
NNWNISNU
Creation of
Financial
History e‘ryﬁaswsiaa szg:11 1: 5,000 1uuIn s:g:A 2: 10,000 F2UUN
Wetdsrwaniau ouiji 119,592 s10 11 2561 5,000 &UUN
J1u9u 4,989 duuan ouiifi 106,605 $1¢
J1uou 4,500 d1uuan
Personal loan for Phase 1: 5 billion baht Phase 2: 10 billion baht
emergency expenditures 119,592 approvals In which 5 billion baht was allocated
totalling 4.989 billion baht to the year 2018
106,605 approvals,

suIN1SooUdU

totalling 4.5 billion baht.
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203-11203-2 | 416-1

n1Isusnas?anasinalulagansauine
IrsovSuna:aduauyussnelugandna na:
N1SIWUUS=aNSNIWNISSNUIAIIIUAY
Jaannaniuinalulagaasauina

Managing Information Technology to Accommodate and
Support Businesses in the Digital Era and Enhancing
the Efficiency of Information Technology Security

UKUNES8:87196UAEIEU U 2565
Long-term Sustainability Goal for 2022

.

a o

nsiiindnenmlassasanugiuvesesdnsliviusenisldsunaduenfda
(Fundamental Capabilities)

Enhance fundamental capabilities in response to changes in the digital
era

1Ununed 2561
Goals for 2018

&t

N

N

. WamwanseiuazusmsiiluAdava (Digital Products & Services)

wissuaunFeuyaa1nslug Digital Banking (People)
EnasAuUaanituaranANL@senu IT (Security)

Develop digital products and services
Prepare personnel towards Digital Banking People
Enhance IT security and reduce IT risks

wan1spAItudul 2561
Performance in 2018

™ | 2561 « 2018
- | f c—
o —
o —

s | f

 WasEUUIUsessuuleune National e-Payment

« WAINTEUUUETAUMAAIY AML/CFT

« WuwuUdnaes Collection Scoring

 WULUUINaed Application Scoring (UnstAshsn/UnsRuan)

« Wawuudaes Credit Scoring (FmiugnAndultessnavuindenisdiu

T3y 20 duum)

« WAUILUUI1a09 Behaviour Scoring

o WAILITZUVNUTBISU IFRS9

+ Develop work systems to support National e-Payment
» Develop AML/CFT system

» Develop Collection Scoring Model

+ Develop Application Scoring Model (credit card/cash card)

+ Develop Credit Scoring Model (for customers of small business loans

within 20 million baht limit)

« Develop Behaviour Scoring Model

» Develop work system to support IFRS9

SUSTAINABILITY REPORT 2018
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102-11 1102-30 | 102-33 | 201-2 1 203-1 [ 203-2 | 407-1 | 414-2 | 416-1

1. usmsdanmsinalulagansaunalrisevsu
lazauuayussnelugnndna
FWevirlvessumsfe Msiwnagnsgsiasunsiniun
shumaluladansauma Wiodweundndnriuasu3nsivilidinues
Fliusnmannduinetu ayain In uarlinnulaensiugs donades
fulatlaladlugaddia Windamiuansanisnisutstuvesesdns
ﬁw%amiannmimﬁauwaq

@ Product & Service
Tneluladdseunaninsiuazusnis

Using technology to deliver products and services
- National e-Payment
- Digital Branch

* LIIMs

= LOPs

* MyMo

» GSB Pay

- SUMO

GsB
ISERVICE

« GSB Money
Increase efficiency of services for customers

- CRM

== MO
« Chatbot

Increase efficiency of management

- GIS

@ Customer Experience

dindszavsanlunisiuinisgndn
« Contact Center

@ Monitoring
WuUsyansamlunsusmsinnng
= Data Virtualisation

@ Infrastructure & Security
lassasanugiusinumalulagansaume

4 J[l
| !
s

1. Manage information technology to support
businesses in the digital era

The Bank’s vision is to develop business strategies through
information technology in order to deliver products and services
which will make the life of users of all groups easier, more
convenient, fast, and highly secure, in line with the lifestyle in the
digital era. The Bank also aims to enhance its competitiveness,
that is ready for every change.

@ Competency
NANENNYBINTNUNTEIIU

Enhance capabilities of employees at all levels
- MEMo

= M Search
» E-Meeting M-Search
» Document Management System

« IT Competency

wazszuuinwAmINUasnfeansauLme
IT infrastructure and IT security

- Data Center

= PCI DSS

» NOC/SOC

= VDI

« Cloud Based Services

= APl Management

= Card M Pre-Production

« IT Infra & Security

» Computer Systems & Network Replacement
« [TSM

« Version Control

« IFRS9

= ERP-FIS/HRIS

« ALM

- Digital Virtual Agent

« 1SO 27001:2013

« VM Server

» Mobile Device Management

Transform to

Digital Banking in 5 Years

2022

suIN1SooUdU
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{5 wan1sanauvwaunalulagaisauina U 2561
Information Technology Performance in 2018

My money My mobile: MyMo Modern Employee on Mobile: MEMo
gnAaLN503n518S Financial Transaction - SPUUTARANIANTUNUYRIET Ineuaning
1¥ine Uaondy uazyTiYNIAT mssdunuduneiu

Customers were able to make financial transactions - STUUUIMITNUAUNINEINTYAAS

easily and securely in anytime and anywhere. - Branch performance measurement system

by showing daily performance
- Human resources management system

il Monday,Sept. 18 © 100% > \

e

Sales and Services Unit on Mobile: SUMO Collection on Mobile: COMO

Lﬂ39\11.1Eﬂuﬂ’ﬁlﬁ‘uiﬂ’]iﬁﬂﬂ"luaﬂﬁﬂ"lw/l lmaqma’wauﬂmummmmmwuuavuuwmaua
aﬂwuuaﬂamuwlmavmﬂ 590152

Portable equipment for employees to follow up
on debt payment and record information
of debtors in a convenient and quick manner

wu WatydRudn ddas MyMo

Equipment to provide customers outside services
such as opening bank accounts and registering for MyMo

(I su‘nmsinnmumnrynun'nsm|uu\numwnnIuIaamsaumﬂua EIUUHUUUOGIHSSU IWE)IlJUS'mV”IUVE)\]ﬂ'ISﬂ’lIUU\]’IUnIWUﬂC)'IUH‘ﬂOI’]
gus=ansnaw Uai)ﬂnﬂa\l na: El\]IUun”ISWFlJU’lIﬂS\]HS'NWUV’IUIWOIFISEIUWSE)USUI’]']SIUaEJUIIUa\]VO\ll-aﬂfJﬂﬁﬁﬁaThnuaﬂﬂ”l

& nns:=Au
GSB attaches importance to information technology and supports innovation as the foundation of the Bank’s undertakings
that are highly convenient, efficient, and secure. Information technology and innovation also contribute to the development

of relevant infrastructures to prepare for the changes in the digital era for all levels of customers.

SUSTAINABILITY REPORT 2018 Government Savings Bank
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L

2. IWuUs:=ansnawnissnsnauuAdlaonie
auinalulagaisauine

aaasadelunissidunusiuneluladasaumea Ao
sumsliinnuddyednedn luynUsumsasdimafinuszansam
LAZWAIUINTZTUIUNITAN 9 lusswﬁ?il,ﬁ'm%'adagil,aua Tned 2561
geuiunssal

2.1 fwmAnszuInns Update Patch Windows iasaexianes
yesEnuuazvthsnuneuendthanlug fvundndnsdilde
Tnewpdasreyiaunesiinhsnumeludiineilwgfins Join Domain
waz Update Patch Windows 91nthearusiunsuaensiuansaumne
uda iietlestumsindalusunsuildldsuayg sz furesma
mslaufanaieuen

2.2 @5993UTRWIATFIN ISO/IEC 27001:2013 S¥UUUINMIS
damsmnusiunsUaenstuamsauma dmsuliusnisssuussiandnues
§U1AN5 “Core Banking System” (CBS) s¥uu “Mobile Banking”
(MyMo) uaz3euudny BAHTNET & ICAS

suIN1SooUdU

2. Increase efficiency in information technology
security

Security in information technology is what the Bank has

attached its utmost importance. Every year, the Bank enhances
efficiency and improves various processes of the relevant systems.
In 2018, the Bank:

2.1 determined the process of Windows Patches update
for computers in branches and agencies outside the Head Office
and restricted access to the IT system. Computers at the head
office were already joined to domain and updated Windows
Patch by IT security department. This was in order to prevent
the installation of software that had not been approved and
the possible external attacks.

2.2 had gone through the ISO/IEC 27001:2013 certification
for information technology security in order to provide Core Banking
System (CBS) including the Mobile Banking system (MyMo) and
BAHTNET & ICAS system.

SINUNSWRILNDENETEU Us:910 2561
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201-11203-11203-2

gNS=AUNISAVIASUN1SOoU
l1azds193Ugn1IN1Sivu

Promoting Savings and Creating Financial Discipline

UKUNgSg=g198uAuGEL U 2565 Yatunsadaeiunsess Msaiedteuaga113n19n15Y (Financial Literacy)
Long-term Sustainability Goal for 2022 Tuguuuusng 9 vislungandin 11Ty Ussrsugiusn wasdssenwuialy
agesiiles

Focus on the promotion of savings, financial discipline and financial
literacy in various levels among children, youths, grassroots people as
well as the general public continually

1Ununet) 2561 gnsgAuNIANESUNToRN NMsaiaitennmstulunnngudmaneg

Goals for 2018 Enhance savings promotion and create financial disciplines among all
target groups

wanisatuyaut 2561 aswnutuiindennassiuiuyaiissuinseenduuisaniusaisisaigeesuil
wardinauAsegianisads (ane.) Lwawmmiwuumﬂwmmsmammu

Performance in 2018
Tudszmelng

. NGUANLAZIENITY

1. WaswIAsisasey 1,256 Wit W@uesu 978 auum

2. WUnsuaslsasSeuailonass (Virtual School Bank) 1,457 wyie duniSeu
19231 206,988 AL TneriniSeuiidldnilussuusuianssusig 9 l9suiku
willoune (G Coin) wazanSunumsiine 1,795 aululu 1.78 Suum

« NEUI1IIYNTAUALYARINTNNTANEN

Fnpusunslinuinan1siu (Financial Literacy) undniennsaguazynains
MINSANET 91U 1,120 AY

- naNYsEYIYUgIUTINLasUszYTUNalY
1. dnausuliauin1anisidiy (Financial Literacy) UAUssw10UgIuIINGLAY

B’Iﬁﬁ'mmamﬂmm&ﬁ 24,955 18

Q)

2. Wuittinwmensdu (ﬂaunﬁmmw*ﬂ) 41,226 518
3. ﬁ'@umnauaﬂmwmﬂiwmumsww (Underserved) 5,925 919
a. é’mﬁmuaﬂﬂwmﬁﬂvnmummsaLsauamqammmmaaﬂmwmu

mﬂwmmsmammu (Financial Literacy) awsaaaw 14

&

ug a"a
afasiiushn loun GurhnileBenussanigiagels wazduhniiteFon
GG 7 o fgldusnns 54,377 519

o o

Anduaia UL‘UI’J VL@LLﬂ auvuamw"ﬂmmmmauwms ﬁuL‘U’ﬂﬂi"‘lﬁiﬁtW@
Gl

D).

n
W

Cem

=
D)

o

Ty LLa“a‘UL‘UaW’JEJI’J’]ﬂEJﬁ’]WiUNﬁﬂi’J’IEJ (Reverse Mortgage) wfﬂﬂvmms

3 ]
2,340 318

3. Avnssuimundneninggseny dfidrsmnanssusin 723 au

a. ﬂﬂﬂssuaamu@uaguw “GSB Healthy & Happy Society” fld1 933113y

114,922 518

N
eXe X 2)
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Signed MoU with the German Savings Banks Association and Fiscal Policy
Office (FPO) to develop a financial literacy system in Thailand.

» Children and Youths

1. Launched 1,256 school banks with the total savings of 978 million baht.

2. Launched 1,457 virtual school banks with 206,988 students participating.
There were 1,795 students who received virtual money (G Coin) which
could be redeemed for scholarships of 1.78 million baht.

« Teachers at State Schools and Educational Personnel

Provided to promote financial literacy training courses for teachers at
state school and educational personnel of 1,120 persons.

» Grassroots People and the General Public

1. Provided financial literacy training courses for grassroots people and
state welfare cards holders of 24,955 persons.

2. Provided financial advice (financial health clinics) for 41,226 persons.

3. Improved skills of 5,925 underserved customers who had gone through
the rehabilitation process.

4. The proportion of grassroots customers who regularly kept household
accounts per customers who had gone through financial literacy
training was at 14 per cent.

« The Elderly

1. Savings products including Pracharat Savings Account for the Elderly
and Special Savings Account for the Elderly. The total number of
customers was 54,377.

2. Loan Products included Mortgage for Parents, Pracharat Loans for the
Elderly, and Reverse Mortgage. The total number of customers was 2,340.

3. Activities to enhance the capabilities of the elderly were attended
by 723 persons.

4. “GSB Taking Care of the Elderly, GSB Healthy & Happy Society”

activities were attended by 114,922 persons.

Faovimivossuiasae “iudinlunisdasiunisesutive
nswaUssmAsgnedBu 1eBuaisnnuguLazautAnTiiunuas
UsEwnvy” suiAnssenseAumsdaasuniseaularaiielten
m3RuungnAnnnguitmine lagdeuthwanuivgyuasegianeiiies
YDINTLUMANAINTZUTUTUNIBLUAT UMANAONAELAYNNITIY
vsswauiag iuiuldlumsdiduanu dufie $inu wedszuna
wideuu utisthy uasdeiu Tnesidunuihuusudaaunseoy fedl

1. IBNNIAzIE19BU

dusunsesuuaraidtemansiu lugugsuasiilewdn
wazievu Inednfiunulidenndesivenade 819 GSB Generation
duaduenmugaRavalidfinseeniiazaaniu sudunushuioled
vww.gsbgen.com sfutiunishitenng lewle invsanufnaiisasse
LmLanfuumut,uam‘i,usﬂLLUUV]mauh Wetmans msus Aanseu
UIAUN UALTUTUA 9 L‘wEﬂuLEJnmumuimmwsauuaﬂiﬂmiaau
wasirdedtiiutelan thgtufimndnnt 1.2 &use venani
SifinsinfonssilassmsUssninaannsofivy W GSB Campus

Star, GSB GEN LIVE GENIUS, snen1sinseusaases Wudu wayle

Wannuansueiiiuoeuanziin “GSB Youth Savings” fawies

suIN1SooUdU

The Bank’s vision is to “Be the leader in the promotion
of savings for sustainable development of the country as
well as enhancing the happiness and stable future for the
people”. To this end, the Bank has enhanced the promotion of
savings and creation of financial disciplines among every group
of customers by adopting the Sufficiency Economy Philosophy
of His Majesty King Bhumibol Adulyadej The Great which can
be summarised as “knowing oneself, living in moderation,
savings, sharing, and sustainability”. The Bank’s undertakings in
this respect have been carried out through the following savings
promotion plans:

1. Children and Youths

The Bank promotes savings and financial discipline as a
bank for children and youths. The Bank’s conducts have been
suitably adapted to the present era. For examples, GSB Generation
promotes more convenient access to savings for youths in the
digital era. The website www.gsbgen.com is provided knowledge,
ideas, and creative skills for youths through interesting approaches,
be it news, information on various trends, activities and clubs
so that, youths will grow up together with the habit of savings,

SINUNSWRILNDENETEU Us:910 2561
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103-11103-2 1201-1 | 203-1 | 203-2

€58 by % o : and any ideas. There are now more than 1.2 million members.
The Bank has also been conducting various contests such as GSB
-@@‘ HGHUGHT SPARTSEN $conidu GEnAcTviTY It auz e Campus Star, GSB GEN LIVE GENIUS, and Genius “Grian”. The Bank

i’ has developed savings products especially for children called

“GSB Youth Savings” with an interest rate of 1.25% per annum.
[t has seen more than 1 million accounts. From such activities

g2 4, '

and products, there was a clear growth increased by 41 per cent

uﬁfm‘luﬂm;ﬁucu in terms of customers who were youths entering university (Aged
'»‘57‘0?“‘5“{ u:' 18 - 22 years) compared to the year 2014.

ayoau.eiudiu
6SB GENERATION In the past 4 years, the Bank has carried out the following

projects, both by the Bank itself and by cooperation between
the Bank and our partners in various sectors as follows:

1.1 GSB School Banks (20" year)

It has been more than 20 years since 1998 that the Bank

. P A - o x o . o o hascontinued the gracious intention of His Majesty King Vajiravudh
dnsmenids 1.25% ael leaddnuuinduiundt 1 audyd

Ve T o which conformed to the Sufficiency Economy Philosophy of His
nnienssuuazkdndasidnailigndndmnenguiowinie  yjesty King Bhumibol Adulyadej The Great. One outcome of
L%éiﬂﬁ}ﬂﬁﬂm (918 18 - 22 U) iulaniaauia 41% 0t 2557 the aforementioned undertakings is the “School Banks Project”

, | Yo o N which has been driven by simulating the Bank’s branches within
Taglugag 4 Yirusn suiastaaniulasanisneasiunisies Y E

LA v oo - o & schools and allowing students to run the branches themselves
uagsuionunusinsluniadiumng ) AU

under the Bank’s supervision. This has not only encouraged
1.1 Tassnissunanslseseusunaiseaudu U7 20) students to spend their free time usefully, but it has also fostered

Tudauad 2501 Buduan Sunain 20 Yudisunansavay discipline, responsibilities, and the habit of savings which would

Uilsuihumsessvesszumasianssuangndinegi Seaenndos
fundnUSugAsegRanelilosuoInssuINaLLAINTLUSIUNSLUAS
WNYANAOARUAYUINTIY UIHUIUARST “TAsan1ssunanslseSey”
fevilslunandniiduindeusnouuinnisiiassanavessuisly
luaaudnw lagliliniSeu dndnvnduddndunudieaues
meldnsguaressunms wennnidunstinariaiiduustlovdse
i Tasinsiifaieuguiitennusuisseuusside
fnmseen Fsznmedunnguiiadedinlusuianvessnvunnay

lead to good foundation for all the youths in the future.
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& sunislsuiSgusurnrsoovdu
GSB School Banks

isuANGunIsurRIAY 2541 uiivdegiu (Ful 2561)
Started operation since 1998 until present (at the end of 2018)

sun1sisvissuigiuou
Total

1,25

Gunideuiituaurdndiuou

Student membership

2,314,323 ..

Iy

school banks

Udry¥ivuaau

Savings account

2,357,56

Uy

accounts

1.2 dadSuniseaustusuInslsaseuaiauase (Virtual
School Bank)

UgnileiideSnniseeurusuiaslsaieuailiouss (GSB Virtual
School Bank) fhimuiuliiaensuiugandviauusis 4.0 duasy
Tidn 9 FeufuaziiumnudifyvesniseourugUuuuiiinayn
fedessulauuuauiin (Virual 3D) uardedafiifiedu o Mideules
fudedsnuooulavldedisvasnde Sauvulusenuiuazionssy
thaynhlusunsy neulandlafidladyaddviariiusslond Jaquus
audnnin 2.2 aruAy

suIN1SooUdU

SCHOOL
10 i
[ ]

"«
Nuoaua=aululasunisminum &’J’

Total amount of savings in all branches of School Banks is

975,995,029.4

uln
baht

1.2 Promote savings through GSB Virtual School Bank
Project

This project has been developed in line with the era of
Digital Banking 4.0. It seeks to promote students’ learning and
realising the importance of savings through interesting and engaging
activities such as Virtual 3D media as well as other multimedia
that connects with the social media in a secure way. The software
is full of knowledge and fun activities, appropriate for the digital
lifestyle. At present, there are 2.2 million members.
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o surnslsviSguiaiioussv
Virtual School Bank

U 2561

olsuisaunasou
dauisnsou

1,457 KV
206,988 Au

In 2018, there were 1,457 participating schools
with a total of 206,988 members.

aniSeuridunuluszuutunanssus q InSuRuiaiioussy (G Coin)
ansunumseing 1,795 Au 1uiu 1.78 dwuin

Students who log in and participate in various activities will receive virtual money

(G Coin) which can be redeemed for scholarships. There were 1,795 students
who were eligible for redemption of the total amount of 1.78 million baht.

s99a Highly Commended
“Best CSR INITIATIVE”

The project received
the Highly Commended

“Best CSR INITIATIVE” Award.

SUSTAINABILITY REPORT 2018

SNIABUIBES-AUDIANS
fuuszinnsuda
UIANSSURAIRUATUUIANSSU

The project received
the honourable mention award
for Outstanding Innovation Award
at the organisational level.

in1s§raavnasiluwiiniauinaiaos
Simulation of the role of bank tellers

uniSeulinougineanunistiou
s:uUlydwWugu
Courses on how to use
the basic accounting system

N1SAUUADNITEINNISWINITU
|ajouasy

Calculation of interest from
virtual money deposit

Hovayrooulau
Online library

AoNISISIUNISADUSAU U.1 lia: 1.4

Tutorials for students in
grades 7 and 10

AdoUIVILK1INEAT

University admission tutorials

mslingw§uaniundiary
vouuszinAlng

Educating about important places
in Thailand

ununktifinazaowdrAnveu
91BWAN ) NiiAodAL
The roles, responsibilities, and

the importance of various
occupations towards society

FoulWensAnuaiioussy Tann
HoJ9S88SSUAMSSSY
rovA1ansSWS=s131 llazrov Startup
Virtual education rooms:
the Morality Learning Room,

The King’s Philosophy Learning Room,
and Startup Room
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1.3 #5192 Y818NATUIATS LSS EURULULY

Tassmsfidnistuiiodaasuitonisoouuasimeundaug
Funsiiuliutiensy Hdadunisiduaiuausssuuasaiosssu
nsUftRnuitediumy uazsnseduguadluiiuivng q 1 uymy
funuuvesnisesy laed 2561 surasiimsfiansanlsaSeudlasu
a¥aduaiunseansEringd 2556 - 2560 FeilaundnsuinislsaFeu
fisuduaiuuazgnilditonisesy sautamsunIagnIMIty
pauuIINsiagadidu mamdn 3 eou lassunansladndon
sumslsadousuuuuivngandsyd 2561 $1u0u 13 wis fo

« [suiSgudinsnaunau nsunwe
Surao Saensaep School, Bangkok

« SngnaginAluladAIASIIASWITBEINS NSIINWE
Tangtrongchit Commercial Technological College, Bangkok

« [suSgulnurue “Wruluna” 9.ds:us
Ban Mo Phatthananukul School, Saraburi

« [suiSsuwiawnenas 9.3aus
Phanatpittayakarn School, Chon Buri

« IsuSguansia 9.dunsusins
La Salle School, Samut Prakan

« [suiSgusuIAISOOUAU 9.US=90UASTUS
Thanakhan Oomsin School, Prachuap Kiri Khan

« IsuiSauauiivanen 9.576Us
Suan Phueng Witthaya School, Ratchaburi

2. TIS1BMSASIIAzUAAINSNNNISANYY

1wl 2561 suimseevduldniugnsenanslunisimuig
ANudsiu Feiallosnntneu lnglateutmanysugyuasugha
warisaduwuimdlunmsduduianssuniseusu Ussneude

2.1 Tasan1slin21u3n1en1siiy (Financial Literacy) uf
11319N1IATUALYARINTNINIANYINENGAT “NITUTNITRUAY
vaniAsugiaweaiiies RBeddin ienduguagnededu” uazinde
“n133AN1INISRUNETALUIAALATYFRINDLNES”

2.2 Tasamsdsiivinunmausumenisiiu dwiuthsensag
diodnaiudeditlunisuivnaiiu seniseau mareni nathsemil
wazmsvindydasadeu TyFeiu-metiedmyana laewduidon
Reafumsnauumanisiiukaznisudmsdnnisnsudauyana
AILUIYBLATYgRaneLies Avswihiivesdliuinismanisdu
nsdnnsnifau waemsdavhynesu-nede i Weliiidnsums
ousaldsuAnuSuas ismuinygnensiu wazannsathanusilesu
Tuuuliluinusedriu vdethluduvdeunginssunslidietu
Wy msan az @nmslideiiuiles uazdinisnausunsliseiu
fivaau ifudu sutadunsadsidememstusagniseossuns
FaviiyTsesu-sede ieadrsnmangaszineseldiudliing

suIN1SooUdU

« [suiSaunssunsSuanug 2.518US
Kururatrungsarit School, Ratchaburi

« [suSguaunauns 2.mwaus
Anukoolnaree School, Kalasin

« [SuISgUUASEISSA 9.UASAISSA
Nakhonsawan School, Nakhon Sawan

1.3 Create and expand the model school banks

The project was launched to promote savings discipline
and disseminate financial literacy among the youths as well as
morality and ethics, one’s conducts for the benefits of society, and
elevation of communities to become model savings communities.
In 2018, the Bank considered and selected 13 schools that
received Savings Promotion Awards between 2013 - 2017 to
become Model School Banks. The following schools have been
selected based on their efforts in promoting and fostering savings
discipline as well as disseminating financial knowledge according
to the sustainable development guideline and the concept of
“Three Savings”.

« [suisguws$193nennu 92.13eulkL
Phraowittayakom School, Chiang Mai

« [SUISEUWSENAE 9.1WS
Piriyalai School, Phrae

« JNY13YINATABHUIN 2.58UN
Chainat Technical College, Chai Nat

e

iinnmmmimn
SCHOOL
i i

2. Teachers at State Schools and Educational
Personnel

In 2018, GSB implemented its strategy of sustainable
development which was a continuation of the implementation in the
previous year. The Bank adopted the Sufficiency Economy Philosophy
as an approach to conduct activities and training which included:

2.1 Financial Literacy Project — whereby teachers at
state schools and educational personnel were invited to attend
the courses on “Financial Management in accordance with
the Sufficiency Economy Philosophy - guiding your life for
sustainable happiness” and on “Financial Management under
the Sufficiency Economy Philosophy”

2.2 Provision of financial advisers for Teachers at State
Schools - the project aims to promote financial management
disciplines in terms of savings, loan application, loan payment,
keeping household accounts, and keeping personal income-expense
account by emphasising on financial planning and personal financial
management in accordance with the Sufficiency Economy Philosophy,
rights and duties of users of financial services, debt management,
and keeping income-expense accounts. These are in order to
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Suazdsnalifiguninvansiuiiduuds annsofianauedlivgialung
mapnauaunsaduuuuUfiRuasiegsifunievuladndie

S ﬁﬁjlfﬁw%Uﬂwsausumﬂmamssamﬁﬁu 1,120 AU ka3
mMvaaeuANuinUI fidrFuniseusuiesar 92.32 dnsimuininug
MenMsRuTiATy wesiinsdavidy@sesu-sede St 130 Tad
Tnglasuuszloviannisdnviidydvatedsens wu vlinsivaniug
nunsueInueslutsaziy awisaewkunisldaelaegns
wanven fdudnlusiansunnd ldund wazldingn 1 Tivindayd
05U-19978 1udy

3. Us:s1sugnusinnazus:s1sunaly

swnslinNdAgiugnAmnngy Inelaniznguusevvy
susnuazUszaruialy JdddneusunisTianuimanisiiu
(Financial Literacy) ianzauimsmsiuiinuaslenalumsidnga
Uimsmemsiuiifusssu sxdaelimmdueglunmsanvesssanwy
fuwnliuiiatu deadesuiiasugiafidululuuuan dwmiud 2561
suinslddudugmsmanslumsiannganudidusedesantnou
Tnedfomimanusyguasugianaiissundunuimadunislianug
mansdulignéndusing q dail

3.1 gnAnsieday Usz¥ndugausin Uszanauiialy uas
A Unsadannisuiedy

Wioasisannd anudilafenfunisuimsdanisnsiu
duyara aeitemnsiy Wedlugnsidnfauinismenisiu
Tuszuuls Swinviunalnalugaiagiu nlaluavsuagniifives
Aldumsmanisiiu annsadenldnanfasimanisiuiivnzay
funues MwnuUIMsTansuiidukaruimsmsivuesasounia
IfegniiussAvsamanniy

3.2 gnANIANTYLTY

A o =

gnszAuadueg i fanugy annisfisniuna adug
wanszuumelenmadlunisdifauinismunmsdulussuy adnauna
srhenelifuanldane ihlugRuivesul ilundnussiuvesaseunss
wiewitamszmindsnnuddyrasanudinunisiiu nefingussasd
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- lewesuadrsanudilaniinisiu ansauinsians
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wan I sfuiiyauiufies Maususimsianiauses
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the participants have knowledge and enhance their financial skills
as well as adapt the knowledge they receive to their daily lives or
their spending behaviours. For instance, they may reduce, refrain
from spending lavishly and start keeping clear spending plans. The
project also fosters financial and savings discipline through keeping
income-expense accounts, striking a balance between income and
expenses which will lead to strength in financial health, self-reliance,
and a good model for youths.

There were 1,120 attendees who participated in the project.
The examination showed that 92.32 per cent of the attendees
had seen improvement in terms of their financial knowledge. 130
income-expense accounts were made. The attendees received
a number of benefits from keeping such accounts, for instance,
being able to keep track of their financial status, being able to
plan their expenses accordingly, having more money in their
bank accounts, refraining from being in debt, and being able to
train their children to keep similar income-expense accounts.

3. Grassroots People and the General Public

The Bank attaches importance to all groups of customers
especially the grassroots people and the general public. In this regard,
the Bank has conducted financial literacy trainings with a belief that
good financial literacy and opportunities to access fair financial services
will bring about better living quality of the people which will result in
positive economic index. For 2018, the Bank continued to implement
its strategy on sustainable development by adopting the Sufficiency
Economy Philosophy as an approach to provide financial knowledge
to various groups of customers:

3.1 Retail customers, grassroots people, the general
public, and state welfare cards holders

The training was held to promote knowledge and
understanding on individual financial management, foster financial
discipline which will lead to access to formal financial services,
update the public on current techniques of fraud, promote
understanding of rights and duties of financial service users thus
allowing customers to choose appropriate financial products
for themselves, plan their debt management, and manage their
families’ finances with greater efficiency.

3.2 Community organisations customers

The Bank aims to enhance the good quality of life and
happiness, reduce reliance on informal loans by increasing
opportunities to access formal financial services, promote balance
between income and expenses leading to savings for the family
as well as to promote awareness on the importance of financial
knowledge. Objectives of the project are as follows:

« To promote financial understanding which leads to
appropriate management of personal finance, savings plans,
keeping income-expenses accounts, having a good understanding
on rights and duties of financial service users, appropriate selection
of financial products, efficient management of debts and family
finance, leading to the stable development of economy within
communities.
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- iebifidniunseusuiausegalalunsuiuaeungiingsu
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-+ Toinspire attendees to adjust their financial behaviours
and adapt the knowledge gained to their daily life.

+ To maintain the current customer base as well as promote
good relations between customers and the Bank with meetings,
exchanges of knowledge and experience, and networking
activities.

S0} NuUNIWIAAINISIUSEUITBUAI SN WNISITUROUIAHAUITISUNISOUSY
Diagram Showing the Comparison on Financial Knowledge Before and After Trainings

PAD THAI
(HoY ToD)

- . fouv1Sun1SoUsSL
nauuus:=nauasw Before training
9ds:s19&0¢ o

. HavIivasun1sausy
For retail freelance After training
customers

15.2% 47.8% 37.0% .

A A A
Turiiag fd/inldfii  fus:dvaduave
None Sometimes/ Regular

when needed

fiouaSun1sausy
Before training

NduavANSNISNUZLBU

For community financial

Organisations navivisun1sausy

After training

ny

11.4% 421% 46.5%
A A A

Turiae md/dnlafi  fds=dvadvave
None Sometimes/ Regular

when needed

fln: theusmsgnAgiusiniazaduayuuleunesg

Source: Department on the Management of Grassroots Customer and Government’s Policy Supporting Group

suIN1SooUdU
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4. The Elderly’s Bank

The increasing number of the elderly in Thailand
at present means that Thailand is becoming an “ageing
society”. The Bank has realised such changes and therefore
developed new products and financial services that respond
to the needs of the elderly customers both savings and
loans products together with the development of quality
of life, for example, creating jobs for the elderly, taking care of
physical and mental health through various activities under the
concept “GSB Aging Family, GSB Taking Care of the Elderly,
Be Healthy & Happy” such as activities to promote good health,
to provide knowledge, and to provide entertainment. In 2018,
there were more than 70 activities held across the country with
over 100,000 participants. Moreover, the Bank also set up the
database for the elderly through LINE Business Connect. All these
are carried out in order to the elderly can continue living their
lives with stable financial status and good physical and mental
health. The ageing society will be full of happiness.
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% VoyamsAuuIWSUINISYZIIE
Information on the Implementation of the Elderly’s Bank Project

wanAtui/usnIs

Products/Services

U 2561

Year 2018

iwuiu

increase of

94,377 o
12,570 zounes

(25,250 a1uun / million baht)

Us:3159ugude
Pracharat Elderly

14,850
$18 / accounts

907
d1uuan / million baht

(3%)

WiFYGgude
Special Elderly

39,527
$19 / accounts

25,250
druuan / million baht

(97%)

U 2561

iwuiu

increase of

93%

19%

28%

suIN1SooUdU

Year 2018

2,340 ::

y accounts

98 $18
accounts

IAK=NATYTUANAUWNNS
Mortgage for Parents

209
$18 / accounts

4}30
aauun / million baht

Us=y159uaude

Pracharat Loans for the Elderly
2,060

$18 / accounts

153
aiuun / million baht

auidonogenAodnsugaide
Reverse Mortgage

71
$18 / accounts

231
d1uunn / million baht

dnsnisinulnvavwannmuril

201-3

1a:usSns

Growth Rate of Products and Services

oienus:u1594gude
Pracharat Elderly Savings

U 2560
Year 2017

836 Miion bant

U 2561
Year 2018

907 mion et

iioisen U 2560
Wiry Year 2017
G 18,261 ST,
Special
Elderly =
Savings U 2561
Year 2018 .
25 25 ajuun
y million baht

IAuln
Increased by

8%

1AulR
Increased by

38%

auiso

Loans

IAK=NATYTUANAUWNIS
Mortgage for Parents

U 2560
Year 2017

274 Gican

IAuln 0
Increased by 57 / 0
U 2561

Year 2018

430 fiton o

Us=315gtidude
Pracharat Loans for the Elderly 2

U 2560

Year 2017

9 auuan
million baht

IAuln 0
Increased by 56 / 0
U 2561

Year 2018

153 iion b

duisonogordednsuggde
Reverse Mortgage

U 2560

Year 2017

auuan
million baht

U 2561

Year 2018
23 ajuuin
million baht
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& MSWAILNANNIWEIALGIIE a$1a18w 1asusrela anagvniw waurdal
Improvement to the Quality of Life for the Elderly Creating Jobs, Increasing Income, Taking care
of Health, Improving Mental Health

GSB Aging Family

“aaue’luvagllas;uﬁ Be Healthy & Happy”
“GSB Taking Care of the Elderly, Be Healthy & Happy”

\ L Vi

Jnienssu 70 ASY Giiasou 1 IAUAU AOUS:INA
70 times with 100,000 participants nationwide

fonssuSNEaVNIW nanssu
nonssulina g aunuIns
Activities to Entertainment
promote good health activities
and knowledge
promotion activities . .
dsauyauvola

N3uEgyds Wil

Line Business Connect
Creating database of the
elderly through

LINE business connect

sUIMsaaUAULIaSIANLEA LT TRIaa§watenwmsiiuliidand Auidnduifiniazignosulloutivnduggedseginiieu
WO 2=y wSouduiasumsiSeugnaongiaiinnau TnguduAUs:s1sUAILISOUSISIANSMSIU §INN1soou Ia:TAGIUSMS
et m\]mSIT]UﬁGiOEJOﬂIUZjF]O“lUWOIWEJJ aulumsvanAUEINIUIA:anAILIKAoUATUAIAL
wam GSB aims to promote knowledge, understanding, and financial disciplines to customers from youths to the elderly in a
. comprehensive and equal manner. At the same time, the Bank promotes lifelong learning for all by emphasising the need
I!ﬂ l for the public to be able to manage their finance, save, and access financial services that lead to sufficiency which is a way
to eliminate poverty and reduce inequality in society.

1 gﬂv[l“
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Savings Society

GRI: 102-411202-11202-2 | 203-1 1 203-2 | 401-1 1 401-2 | 403-1 |
403-2 | 403-3 | 403-4 1 404-1 | 404-2 | 404-3 | 405-1 | 405-2 |
406-11408-11409-11410-1 1 412-11412-2 1 412-3 1 413-1 |
416-11416-2 1 417-1 1 417-2 | 417-3 | 418-1

mswauAlaveswiUs=ansnwsauldindouiiodAry duAewasonuaains
NNS=AU SUNANSOOUAUTILNIGUNISUSHISIANISUAAINSDEIYSIUINIS AVIANISASSHA
TaufiowsunAneniwynanstifinanurenisidasunlavelan nalulag na-dvAu
soufisanilunrusssunia=eSesssuiiAludnle oA wwsouTunsaiuouaiAvILEAIAL
TusUnuusng 9 AvmsANTUIIL NISUSMS Ia=MsasWAtUAINEIAULIUNINSSY
soufilassmsuindouiosnawesite

Effective social development requires a key tool that is the power of personnel at all levels. Thus,
GSB has focused on comprehensive personnel management, from recruitment to capacity building
and development, in order to cope with changes in the world, in technology and society, as well as
instilling morality and ethics to deliver diverse forms of goodness to the society including through
operations, services, and creating value with social activities and conscience-driven projects.

GOOD HEALTH QUALTY GENDER DECENT WORK AND
AND WELLBEING EDUGATION EQUALITY ECONOMIG GROWTH

ALY
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Enhancing the Organisation’s Fundamental Capabilities in
Response to Changes in the Digital Age

IUKUNES:8:871967UAUEIEU U 2565
Long-term Sustainability Goal for 2022

Jadfuliiinisuimsdanisiidvssavsamiafoufuinsgiuaina i
Tnpuaunsansudsduluganava aSanuidetiunaraudedeliu
filduladnude (Stakeholders) Tunalnnisanifiuauressunns waenandu
Tinsddunuvessuimsussgiimnglunisaisyarfisliunsuians
goeedadiu

Achieve effective management that meets international standards; enhance
the ability to compete in the digital age; build trust and confidence among
stakeholders in the Bank’s work process; promote the Bank’s operations
to achieve the goal of sustainably creating added value.

1UKu1aU 2561
Goals for 2018

1. MsUsulassasesAnssnsImamarnszuunIsheulisessum sy
§35N98ARTYIA (Restructuring & Reprocess)

2. Wmsuagiaunyaanslimiusiomsidsuuadlugafivauaysesiu GSB
New Century

1. Organisational manpower restructuring and reprocessing in response
to doing business in the digital age.

2. Personnel management and development in response to changes in
the digital age and to prepare for GSB New Century.

8y wamsauiuviul 2561
Performance in 2018

GENY
919/Age 22 - 35U (Yrs.)

oncr ~ 46.65%
Errr[;ll\:)yee 83 . 22 0/0

suIN1SooUdU

GEN X
9189/Age 36 - 50 U (Yrs.)

oter  37.67%
E;vp;ll\:)yee 1 443 OA)

Baby Boomer
919/Age 51 - 60 U (Yrs.)

o 15.67%
Egjr?l\:)yee 2 . 34 (yO
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& VoyaanAAuNSweINsuAAaNa:zn1sSANauIIuAUNSWaNsuAna U 2561
Statistics on Personnel and Human Resource Operations in 2018

GENY 6%

12,084

AU / persons

GEN X 32%

6,915

AU / persons

Baby Boomer 12%

2,638

AU / persons

nsSAMNTUIU
AUN1SASIAI
WNWuInWanI1u
Activities on Officer
Relation

- Insum1s Senior Health Care 1 1 6
Senior Health Care Project persons
- |8ﬂ§|ﬁssﬁwan\numﬁamms1 29
Retirement Commendation persons

- Insunns GSB Fit & Furious 1 8

GSB Fit & Furious Project

nA
regions

- Insums GSB We Can 1 1 5
GSB We Can Project persons

fenssudnSuwingunazgniwnauly
Activities for Interested Officers and Employees

ThﬂO’]USISO\]ﬂ’]SﬁOEJUOﬂIUO\]FIU (CPR & AED)
Educate about first aid (CPR & AED) 240 persons

- nonssmwaa\]ﬂu (GSB CSR)
Social activities (GSB CSR) 1 699 persons
- GSB SU']F]']SE]VJ’]']Wﬂ 18 nn

GSB Healthy Bank regions

- guSmsAoansaswaUWUSUWINU 630
Execxtives-officers relationship building persons

a$wAuYNWu

INWUnJIUIazASaUAS)
Activities on Officer
and Family Relations

- Insun1s GSB Happy Family
GSB Happy Family Project 237 persons

- AgANUSUNSWUNIIU
Knowledge Camp for
Officer Children Project 1 0

SUSTAINABILITY REPORT 2018

persons

M POSITION

msquafuansus:Testiwiniunasu
Officer Benefits

- USudsunaninrurinisielutianuwaiuligenndadiu KPIs
Revised bonus payment criteria to pay-per-performance
in line with KPIs

- USUUS\]S UUIaOUVUI\]UIHOUﬂSfUWIFIUIIUU Forced Ranking
Revised special system of pay increase to that of forced ranking

Mobile HR

- S:uUARMUUS:IDUWAY
SzAUALIZENNU (Point by HR)
Performance monitoring system
for work unit level

s

- Human resource
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1. USulpsvasuouAns ns1n1ai l1lazns=usunisnviu
Tisousu Digi-Thai Banking
. Insedreuazansnnigs
suAsiinsUsulaTiasefnsuansT UL uiosesy

nswasundadlulangafdvia lnefiuleuisuaznagnsnisaiuiy
AIUUIMINTNENTYARS A9l

- InssadsesAnsuaznszsuiumsinuiesiunsiasuulag
Immg'dl,ﬁu Lean Process Improvement

- Uimsdansyaanseenadifingnin vdnsiids msassm
ymanslinssiudnuazau (Put the right man on the right job)

- Wawyaansynsedu yasiuvls lrddnenmlunisujoa
NuetANT waznszsuliiuImueIegaLe

- utuliyaansuiinulagldvansssunfviauasgnees
muszleuAds

- SNWIAULAG ALA MBNNTESENINLINABNTIR NIV
fawmauwny lenaniinti a¥@nnis wazansuselevdnuunzau
Inesedlidunisgyniudesunaslusyesen

- gnseAunUJURNurImUIsNUNINeINTUARARAIY
Mobile HR uaziiszuy IT wilglunisufiRanuuniu

- NAYNSAUUINITMSNEINTYUAAA (HR Strategy)

SUIANSLEaNNT Balanced Scorecard #505¥UUUIINTNU
Py o ° o o <, o o AN do ' I3
fonfanisivunidin (KPls) WunalndAglaediddinegiadu
sUsssulu 5 96 Ao

S #999A 5 0A
KPIs on 5 Dimensions

403-4 | 408-11409-1 [ 412-1 [ 412-2 | 412-3

1. Organisational and Manpower Restructuring and
Reprocessing in Response to Digi-Thai Banking

« Structure and Manpower

The Bank has undergone organisational restructuring and
reprocessing in response to changes in the digital age. The policy
and operational strategy for human resource management are
as follows:

- Organisational structure and work process which are
adaptable, focusing improvement to achieve a lean process;

- Effective personnel management both in terms of
manpower and putting the right man on the right job;

- Develop personnel at all levels and positions to reach
their full potential and stimulate self-improvement;

- Encourage personnel to apply good governance to
their work and fully comply with regulations and orders;

- Retain talents and good people by creating a good
working environment, providing fair remuneration, career
advancement, decent welfare and benefits, without being
financially burdensome for the Bank in the long run;

- Elevate human resource operations through Mobile
HR and better integrate IT into HR operations.

« Human Resource Strategy

The Bank’s core mechanism is the Balanced Scorecard
or a management system that is based on KPIs. There are 5
substantive KPIs:

gAmMuanA
Customer Perspective

Dafuns:uoun1sngu
Internal Process Perspective

05

gAMunsIiSeus
llazn1SWeJUN
Learning and Growth
Perspective

suIN1SooUdU

@

UARATUNISIIU
Financial Perspective

B
e

UAMUAIAL
Social Perspective
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U 2560 surniseoudu

11,384

P T

From the KPIs on 5 dimensions, the Bank formulated
7 strategies for human resource management and development:

Strategy 1: Develop the organisation’s potential in
preparation for Digi-Thai Banking; enhance personnel capability
to their fullest extent through the recruitment process and
putting the right man on the right job, in order to strengthen
the organisation’s competency.

Strategy 2: Ensure that the executives and officers are
ready for Digi-Thai Banking; enhance the Bank’s ability to compete
by using a learning system that familiarises the Bank’s executives
and personnel with various changes in financial technology that
respond to the needs of consumers in the digital age.

Strategy 3: Develop high-potential personnel who
are ready for promotion and leadership role in the future, to
ensure business continuity as well as reducing the impact to
the organisation when key positions become vacant or when
business environment changes.

Strategy 4: Revise performance assessment to be in
line with remuneration, to create an incentive to propel the
organisation towards success.

Strategy 5: Strengthen organisational culture and relations;
condition personnel behaviour to adhere to the organisational
culture; forge personnel relationship, in particular among new
generations of employees, through communication and activities,
to foster genuine love for and loyalty to the organisation.

Strategy 6: Develop a knowledge management system, to
become an organisation of sustainable innovation, by adopting
a mindset that is creative and conscious of the interest of
organisation; encourage a culture of exchanges and learning
from others, to stimulate new innovations which add value to
the products, services and operations.
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NAYNSN 7: enseAuTnAILaINsaNsuIMsnneInsuAnaLie
5093 Digi-Thai Banking lagiiunaluladAdviaunld (HR Digitisation)
WeUszAnSamuazausanigafiunniy

+ 9RTINAWUATINUIUYARINT

suIMIUsERiuANNARINISUSRTIMdeEssousu Ingsuils
Fosesgndn ilethuiienesivazaesiiiudsinenmiuandeiu
doansoimuyeanslisstummiosnsidlutintusareuen
seafunsidu Digital Banking $2MB4NUNIULNUUSINTONIIAAS
Taonadesiumauazelidosuynains dadunuimaeaing
§ns1idaifidnmnuannsaneuausleU1sv8IUIANS LaTANNTD
Wiusnamenisduungndilieggndes Uaeade wazilulunu
fimhenuiiusuansldiuely

JruouynaInsia:andw (U 2557 - 2561)
Officer and Employee Numbers (2014 - 2018)

102-41 | 202-1

Strategy 7:  Enhance human resource management capability
in preparation for Digi-Thai Banking, by applying HR Digitisation,
for more efficient and faster operations.

» Manpower and Personnel Workforce

The Bank takes into account several factors when assessing
its manpower requirement. Customer’s opinion is considered in
the analysis to reveal various potentials and develop the Bank’s
personnel for present and future needs as well as the digital
banking trend. The manpower management plan is regularly
reviewed and revised in light of the number of personnel and
related costs. This is an approach of building a workforce capable
of implementing the Bank’s policies and capable of providing
customers with accurate and secure financial services, in accordance
with banking regulatory requirements.

U unaINSs (AU) andv (AU)
Year Officers (persons) Employee (persons)
2557/2014 15,366 4,847
2558/2015 15,653 5,037
2559/2016 15,927 5,056
2560/2017 16,286 5,190
2561/2018 16,410 6,152

aNSINSIAUIR (%)
Increase (%)

J7U2USIU (AU)
Total (persons)

20,213 3.85
20,690 2.36
20,983 1.42
21,476 2.35
22,562 5.06

UAAINSIMUNMIEINIY (Generation) (U 2561)
Personnel Data by Age Groups (2018)

GENY
919/Age 22 - 35U (Yrs.)

GEN X
918/Age 36 - 50 U (Yrs.)

oicer  46.65% Otfer
andw andw
Employee 8322% Employee

suin1sooudu

Baby Boomer
919/Age 51 - 60 U (Yrs.)

37.67% o 15.67%
1 4.43(%) Errrp')ll\:)yee 2.34(y0
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102-41 | 202-1
unaNsIMuNAIIgIU (U 2561)
Personnel Data by Length of Employment (2018)
nau/Uszinn nduaiguu (U)
vougufuRAvu Length of employment (Year) Sou
Group/Type Total
of personnel <5 6-10 11-15 16-20 21-25 26-30 31-35 236
wuanJu (A
u, U (AU) 4,011 5,428 1,700 1,256 1,310 1,977 629 99 16,410
Officer (persons)
N9 (A
gnany (AU) 5,072 783 148 111 33 5 - - 6,152
Employee (persons)
UAAINSIMUNAIUFANIKUY SzAUN1SFANU (U 2561)
Personnel Data by Position and Education (2018)
nduAMKLII
Position
dndou
$:AUNSHAN . nguusms nduusms nduusims . Sou (sova:)
Education . S:AUAY  STAUNAN  STAUAU -+ uUsms TS andw Total Ratio
9u98n1s = : UnumAn1s ; ) v (percent)
i Senior Mid-level  Entry-level i Officers Technical Employeees
Executives Operation
Managers  Managers  managers
Ustyryaion 1 1 4 6 5 - 1 - 18 0.08
Doctoral
Ll 33 92 344 2974 4368 - # 765 8617 3819
Master’s
UStyryais 7 14 95 1795 6,101 1 11 4565 12589  55.80
Bachelor’s
FINDILSIIIAS - - 1 72 385 58 - 822 1,338 5.93
Below Bachelor’s
%’al 41 107 444 4847 10,859 59 53 6,152 22562 100

DECENT WORK AND
EGONOMIC GROWTH

msauiasumsiaulanIAsugRonsoltioy

o

sumsoouauTwuWINUUIagndwlunns:aunsing Tneldinuaznuiwe 39 na:awsaidenufoanuludiuiisiosns
TAIMs§uAUNMS SOUMIWUNUANEIA IWelRdonAdoInuNISAITUIUSINAUSSARS:nIwUs:INA 1Wailudountivvey

GSB employs officers and employees with diverse educational backgrounds. There are positions for people of all genders and

ages in the location of their choice. The Bank also employs people with disabilities and foreign officers to serve international
business operations, contributing to sustainable economic growth.

SUSTAINABILITY REPORT 2018
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voyadnadoudsnsinavdounania:angdiufanIsavIlluIn W
Personnel Data of Head Office and Branch Operations by Gender

202-1 1 202-2 | 405-2 | 406-1

9 818 / Male HryJ / Female Sou / Total
Jusuwiniu 7
Number of officers ¢
a1 / Branch 3,473 8,317 11,790
daunan / Head office 1,599 3,201 4,620
SOUMKUA / Total 5,072 11,338 16,410
818 / Male Hryd / Female Sou / Total
Juouandw , L]
Number of employee ‘d
a1 / Branch 2,134 3,267 5,401
douna / Head office 307 444 751
soUMKUA / Total 2,441 3,711 6,152
saudndouunansiazanin
Officers and Employee Ratio
davn / Branch douna / Head office SOUNVHUA / Total
17,191 5,731 22,562

HLi2g : AU/ Unit : Persons

100%

o sunmsaauaUTMsTUUAaNsIWAKINuludoUWaNIUIa=gnd1aLINGy 15,049 AU KSo 66.7% IneTRAoudAryFoaNSans

EQUALITY

P |

g. aulonamsufuartiegInAen S()UﬁxllJQﬂlIf\]Fi1U8UI§00ﬂ01uIri'llﬁilun”l\lIWFIhi"IUﬂ'IS?iOH‘]STUﬂO\]n'NFi'N | agldua

iwoiluntulumswanauaguinifgunawrTRIRATUuAvAUogwIduSUsssy
GSB employs 15,049 female officers and employees, representing 66.7% of the entire workforce. The Bank considers women

rights to be of great importance. Work assignment is based on gender equality. The Bank promotes gender equality as
a value through various means of communications, contributing to moving the society towards gender equality.

suIN1SooUdU

SINUNSWRILNDENETEU Us:910 2561



145

102-41

2. assma:wruuyaanstinusionsiVagunlavia:
S9JSU GSB New Century

Tugafimsuasuutasig q Aetueginai uwhedindosle
uazmaluladiviuade winalnddryiianfoyrannsiliduglduazaiuny
swmsidimnuddgsonsiauyaanslifaussousinfoude
nnanmzvesmsUAsuLUAuaLNNIUT Ty il

2.1 WanTaanuEnnsa inys WASENTINUSUYDIUAAINT

Ingiwan1sussiiiutesinsaussaugyaains (Competency
Gap) Wi duunuiannyaainsseyana wasiaRueiadlo
§9 9 919

« Non Training Tutl 2561 su1AsatiuayunsiieuivesynaIng
Wuszuunsieuiooulal (GSB WISDOM) Fasauszuuuims
msl,%'augyaauvl,aﬁ (Learning Management System: LMS #%3©
e-Learning) LLazswUU%mﬁmmsmmﬁ(Knowledge Management
System: KMS #38 KM)

+ Training 1w n1sineusu NsuUsegungugosnsldnsdifinu
wagn1staue dwaliypainsansaujuRnuldedaivsednsnm
uagUszansua vilidesingvesaussouy (Competency Gap) v09
yAansanaesasiaLiios

2.2 nszuuNsALIYAaINTLasunTauge

Yo Ao o

fihifgentmiiiuuazesdnsluganudiianudning
nsaLIYAaTN LA 1sE A UgIUeIsUIAITTIATOUARURILS
drnandluauiisiansann nangasuseneumen1sauEinesdns
mawawgEueamLmL Mefaninugulg (Talent) 1asanis
GSB IDEA mswimumiinausioyana (IDP) kuieiesiiouazivain

MIRAUIABAINTANE

2. Personnel Recruitment and Development in
Response to Changes and Preparation for GSB
New Century

In an age when changes occur rapidly, despite having highly
advance tools and technologies, users and controllers of such
tools and technologies remain the most crucial factor. The Bank
recognises the need to develop its personnel’s capacity to be
ready for all kinds of change and remain competitive. Therefore,
the following have been implemented:

2.1 Personnel capacity, skill and competency
development

Using competency gap benchmark to develop individual
personnel development plan and applying various tools, such as

« Non Training - in 2018, the Bank provided personnel
learning through the online learning tool “GSB WISDOM” which
combines the Learning Management System (LMS) or e-learning
and Knowledge Management System (KMS) or KM.

+ Training, such as seminars, small group meetings, case
studies and presentations, have led to more efficient and effective
performance, and gradual reduction of the personnel competency
gap.

2.2 Personnel and senior leadership development
process

A good leader leads a team and organisationto success. The
Bank’s senior personnel and leadership development encompass
both Head Office and Branch Operations. The curriculum includes
organisational leadership development, successor development,
talent development, GSB IDEA project, individual development
plan (IDP), using a myriad of tools and techniques.
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% NS:UaUNISWAIUIUAAINSIA=ELIS=AUZY
Personnel and Senior Leadership Development Process

1. Uszidupgwdilulunisweuuaypains
na=guns:Augy
Needs assessment for personnel and senior leadership
development

2. 9NNWUWAILUAINSIAELS=AUEY
Personnel and senior leadership development
planning

3. ASIVFOUIWUNISWAILUAAINSIAELS=AUEY
Review of personnel and senior leadership
development plan

4. |auantu:nssums[nsamsﬁsumqna‘ms
Submission to the Personnel Development
Committee

5. r;i"uﬁumsmunmumsv?sumqna‘msua:l‘ﬁ,ﬁ'ls:ﬁuq\l
Proceed according to the personnel and senior leadership
development plan

6. msuUs:1lunazsnwan1sWwisuuaansiazElins=augs
Assesment and evaluation of personnel and senior leadership development

daluun1sousunuKkLA / Total training duration
726,737 alue / hours

lade 33 doluv/Au / 33 hours/person on average
qna’msﬁllﬁ§umsousu / Trained personnel

- nduduoems 501 AU/ persons
ngudruaes Sy
Executives ° NAUUSHISS:AUGY 1,304 AU/ persons

Senior managers
« N3uUsSKHISsS:AUNa 2,529 AU/ persons
Mid-level managers

NGUUSHSS:AUE
Senior managers

« NAUUSHISS:AURAU 12,835 AU/ persons
2 1
§ - e < Entry-level managers
;,st '?n?!é”fsmlss‘ﬂuna"‘] ()) - NauunuAnis 23,918 AU/ persons
O?QQ 1d-level managers (P Operations
§ & o © Ndugndg 1,301 AU/ persons
N S ) % Employees
SES © 2
SN 3 <
S nauuguans e
NS Operations G
~ & e ’ i
¢ 4 »
) 17
nnuffunsirundadounisiseudiaz-n1swruuAaINs ) '
Theory of proportion in learning and personnel development /
| w ]
Non training 70% training 30%
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2.3 msnauaudunaadiuisuazvangitlueunan

manseugiuiesesumuvisdhdgluewan Aeviislunagns
fsuarsandunisediafuguuuy e Funeadiumis
(Successor) dwsusuuuugsnalud 9 Tuewan Usenaude

- fimunduins Tnefaunssiusesfdiuiens tiesesiy
FUVBILIENITEUIATT WA HRUUSINISEAULYILEE18NS
Lﬁaiaa%’uﬁﬂmesmﬁﬁmwmiﬁmmi Tagausuivaanduiindui
seAuUsEme Wy yailSaniuidoussinnnesdnsniasy (RDP) aunAx
an1unsAneNIssuIAsLarn1skulne andunsyunindl Inede
Yosfusiwenaning aunAunainas1asuilng (ThaiBMA) duney
daaSuan1tunssunsusEving (10D) 918

-+ sianndAuneaumissedudne/na oseadusiumi vsa.
lneWmu1neldndngns “Transition to Leadership” dwsu
fennemstheuazidnnemsnia weriiudnmmaunsolunisuims
auluiumisiigedu Wadnenmlieosdnmdeusonsudedu

- mswagduneadiumia sedusesdne/vaiiosesu
fenuensnie/na laeimunnelivangns “GSB’s Transformative
Leadership Development Program” d@wiiusedgeuignisdy
UAEHEUIENTIYN

2.4 NMFETINT 91319 19AUMAU S LLa::%'me}"lqﬂmﬂi
(Recruitment, Employment, Assignment and Treatment of
Human Resource)

suAsENTIATeEdaauansafisidudmiunsdudiy
g3f9 finsguaunsassmyasnsienaununazsesiugsialnl
Tnglimnuddayfunmsassmaigludususuusn nadifidosnisiinue
mudmgval asdinisdidunsassmannieuen

5U1ANSENTEUIUNITATIMIIYAAINSUAaEgNI e lAgLTuATY
viennveneveeAn Sausssn lifinsstame Wevd e gty
uazaanumsine lagsuenslimunanyiniilniuasing $1uu
12 @ Wun annuimsgsia U@ mstumssuians mseann
MsIANTs LasugAans dRmans aeuitunes add Imnssu Sgenans
uazimermans 1§33Andenlaeaeudoidouitevadeueug aruain
vimuad nwdangy anwdialuiiedfunisiunssuinisuas
nsiasuulaslugaddvia wasnadeumuimuNgudnNE dmiu
MU walayldis Competency-Based Interview (CBI) lngil
AUnUaIN HR waz Line Manager Whsaudunssuns dnsmumu
Uuuganssuaumsasimuazdnidenyaainslidussavsaa (ite
Fadonyaansiidaudanuasaldnsanudnuus ey fed
Welemalginsidmihandludumisasdnvus suiianza
eunsysydyagRduaiuiasiaunuaniinauiinis w.ea. 2550
warnnnIzns1e) eariinisthdsfudinewudaaiuasiamn
AuAmMTAnAuing . 2550 ludadufvanzan Joeqtusuians
finsdasugiineiidusiuu 31 au

2.5 nssneyaaInsiu

swmsimsiassuuidsuayissnymdnalmlegiu
swns Tnesaustd 2552 uduan IFdavhwaiaumihnuneyana
(Individual Development Plan: IDP) iteWauagiineususuianssu
waziaSesilefivannvians Téun
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2.3 Successor planning and future leader development

Preparing future leaders to succeed key positions is one of
the strategies that the Bank has fully implemented to develop
successor for new types of business:

+ Executive development — prepare Senior Executive Vice
Presidents for the position of President and CEO; and prepare Executive
Vice Presidents for the position of Senior Executive Vice President.
Training is provided by leading institutions, such as the Institute of
Research and Development for Public Enterprises (IRDP), Thai Institute
of Banking and Finance Association, King Prajadhipok’s Institute,
Thailand National Defence College, Thai Bond Market Association
(ThaiBMA), Thai Institute of Directors (IOD), etc.

+ “Transition to Leadership” programme for Senior Vice
President in central offices / regional offices Directors to enhance
their management ability in a higher position as well as enhancing
the organization’s competitive advantage.

+ “GSB’s Transformative Leadership Development
Programme” for Vice President in central offices / zonal offices
in preparation for the position of Senior Vice President in central
offices / regional offices.

2.4 Recruitment, Employment, Assignment and
Treatment of Human Resource

The Bank has the employee’s business capability analysis,
including a recruitment process for replacement and new businesses,
giving priority to internal selection. In case of needs for new skill
sets and expertise, then external recruitment is resorted to.

The Bank’s officer and employee recruitment process is
characterised by a diversity of opinion, culture, gender, nationality,
religion, age and education institution. Application is open to 12
fields of educational background: business management, accounting,
finance and banking, marketing, management, economics, law,
computer, statistics, engineering, political science and communication
arts. Applicants take a written examination to test their knowledge,
skills, attitude, English language, general knowledge about finance
and banking including changes in the digital age, and specific group
knowledge test. The interview round is modelled on the Competency-
Based Interview (CBI), with human resource team and line managers
participating as interviewers. The personnel recruitment and selection
process is periodically reviewed and revised to remain effective in
recruiting qualified candidates for the job. The Bank also provides
employment opportunities for people with disabilities to work in
suitable positions [in accordance with the Empowerment of Persons
with Disabilities Act, B.E. 2550 (2007) and Ministerial Regulations],
and contributes to the Empowerment of Persons with Disabilities
Fund, B.E. 2554 (2011) as required. Currently, the Bank employs
31 persons with disabilities.

2.5 Retaining new recruits

The Bank has developed a mentor system and adopted
measures to retain new recruits. Since 2009, each recruit has
his or her individual development plan (IDP) comprising various
activities and tools:
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- Ugnilerflounar Tausssuesdnslitinanugniuuagsadiy
Tumsvienu

« LRUNUNTNMELATIAlATINSLESUANENMANNARAS9ETTA
warasguiniiuinnssy

« fEumeanuivtinluendw (Career Path)

a wa a

- ausunazlvianuilututeu nsinuf iR wazSeuiiu
dooaulanl

.« fimuszuUidestunsaeuny neAndenaiviiisediie
& S & o P | oA A q v |
Juanwiidedunsiaunuagiinevsuegneowlias wieliunainsiv
fanu3 anteRanainlun1suifanu

- Ivilasanisengessuentnauluyuteweiimvtiuey
Wiausneau lngnauusemateinsiasingwns s uiageesnns

- Javhlasansigusmsseiugsnnemsuawazgdanisany
SuuvsllundnuimsiivszauanudiSauasnsumssanseue 4
iliuussaumne wesiinaufinnugulunsieu suds
msasaunaludinnmaiheuuasTindiud

- Apsgiamnnisateendig Exit Interview Liotdoyain
Usgnauwuinumsinuyransludlviedivesdng lnglunsuguiine
wineulmisdmaduuazadvmmdladosanuimudiluonin
waznsUszunaufuRnu Srudlimuinyinugtiniuiimei
maendn ileviandanuainsouazdneninldiosnamnzay

2.6 AmuaNTTUIUMSIANSHaUfURMUYEIYAaINT LD
AMNUARINBULNUANNNAY wuseandu 2 du

- M3Uszliunau (Performance Evaluation) mewpsesiie
Performance Agreement #38n153nvIYannaIN1sU URNWE TN
w

.+ nsUszdiuaussaus (Competency Evaluation) wuadu
3 du i ANTIUEEN ANTTAULEN WATANTIOULANM IS

HUszAiufRIin TN IUsziuNg (KPIs) i 2 dhunudndn
fisuasimun Taonamsuszidiuazgnihludenleafunaneuuny
Tugusine 4 ileiaiuassnnugniurssyaang sedadunisadng
ussgdlauaeimuminensyanalisiusyavsnimuntu

2.7 nsdansmsisuudasituyaains

WiaANUNSBNFADNSIUATULUALATANUABINITATUTRAINL
aunsnuardnsMas lagsunasinsnuniuiasysudsant fadl

- InssmainBenengnoudmun (Early Retirement) ialania
Tryrannsiilianansauudsudihaulidiniugenva gistaym
gunmadsansEnuAuNsU TRy eyransiifesnisussney
91wy annsadisulasimsindeanigasy 55 Yuiysal Tnedl
avduselevinazAmounnuiliay

- I93gUnTaNTAANUANNTYRIYAINT TReTUUlEUIeL g
3181 GSB New Century: Digi Thai Banking “Digital for All Thais”
TagUsuandruuynanns uiifisdndaugninmaunu Tnesjadiuassm
gniniifianuimuainsauazadonivansauiusiumis Uiuug
sruulandunauiinuvesgnindlufenmnimunniu ieligning

suIN1SooUdU

» Embedding organisational value and culture to build
work commitment and determination

» Assigning challenging work and instituting programmes
on capacity building, creativity and innovative leadership

- Career path
» In-class training and learning, workshop and e-learning

» Developing a mentor system, by selecting a pilot area
for continuous development and training, allowing new recruits
to acquire knowledge and reducing errors at work

= Organising events on officer recognition from both
supervisor’s and co-worker’s perspectives as well as awarding
certificates and made known throughout organization-wide

+ Organising programmes for Vice Presidents of zonal
offices and Branch Managers to share best management practices
and management techniques on achieving goals, teamwork and
work-life balance

= Analysing reasons why new recruits leave the organisation
by using exit interviews and the compiled data to better retain
new recruits with the organisation; emphasising and explaining
about career advancement as well as performance assessment
at the induction of new officers; providing a career advancement
advisory service to appropriately develop their potential and
capacity.

2.6 Determining the process of performance
management to set remuneration based on performance -
consisting of 2 parts:

« Performance Evaluation - using a Performance Agreement
or advanced employment agreement

» Competency Evaluation — 3 components: core competency,
leadership competency and job-specific competency

Evaluators must apply both sets of KPIs at the appropriate
proportion as set by the Bank. The evaluation will be linked
to various aspects of remuneration to foster organisational
affiliation, create motivation and more effective human resource
development.

2.7 Personnel Change Management

In preparation for change, competency and manpower
demands, GSB reviews and revises its approach annually:

- Early Retirement — providing an opportunity to those
who cannot adapt their work process to the digital age, those
with debilitating health problems, and those who wish to pursue
a different career, to opt for early retirement at the age of 55,
with special benefits and remuneration.

« Building personnel capacity for implementing the policy
of GSB New Century: Digi Thai Banking “Digital for Al Thais”,
by reducing the number of officers and employing more contractors.
The focus will be to recruit qualified contractors whose values
are suited for the positions, and to move towards more qualitative
evaluation of contractors. This will allow contractors, who are
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yMuLUYAaININand L Inevindyydeed dansuiuan
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contracted on an annual basis, to work in place of the reduced
officers. This personnel downsizing is in preparation for a Full-
Fledged Digital Banking.

+ Reviewing and revising Human Resource and Competency
Management System in all 3 components: Core Competency,
Leadership Competency and Job-Specific Competency.

 Outsourcing the Bank’s non-core business, such as sales
representatives, service and product representatives, call centre
agents, document processing and data input, etc., to reduce
personnel costs and increase management flexibility.

+ Preparing for urgent recruitment to implement government
policies, such as those responsible for projects to better the
quality of life of State Welfare Card Holders

2.8 Safety, Occupational Health and Working
Environment

The Bank is committed to having a good, hygienic and safe
working environment. The ISO 18001 and ILO-OSH 2001 standards
are regularly reviewed. Safety, Occupational Health and Working
Environment Committees were set up at the Head Office and
branches in all 18 regions, applying a systematic management
no less than the minimum legal standard.

In case of an unsafe incident, the Committee will work
together with the Incident Response Working Team (IRWT) and
the Committee on Business Continuity Plan, and promptly report
to the Bank. The goal is to have zero incident that leads to
a suspension of operations for 3 consecutive days. There is
external monitoring in place, such as by the Ministry of Labour.
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Install safety film and
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Integrate the plan on safety and occupational health and work environment with the Bank’s business continuity plan.
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2.9 Enhancing the quality of life at work

The basis of effective operations and management is a
good quality of life at work. Since 2007, the Bank has continually
organised activities aimed at improving the quality of life at work,
in accordance with the policy on Safety, Occupational Health
and Working Environment:

= 5-Sor Activity helps to improve work efficiency and
reduce work-related risks that might affect the health of officers
and employees. It is expected that this activity will be revamped
into a format or approach that produce concrete outcomes.

» Clean and Clear of Work Life promotes safety and reduces
accidents in the workplace through internal organisation of work
units. In 2018, the Bank and Phayathai District Office co-organised
the “Big Cleaning Day, Clear Your House Front” to improve
the area, and clean and repaint the pavement along Phahonyothin
Road, from GSB head office to the Saphan Khwai junction.

2.10 Management of safety standard system in the
workplace

« Fire extinguishing and evacuation drill

To prevent fire, the Bank has designated a person responsible
for formulating pre-incident, incident and post-incident plans.
Fire extinguishing and evacuation drills are carried out annually
at the Head Office and branches. In accordance with Section
30 of the Ministerial Regulation Determining the Standards of
Management, Administration and Operations on Safety, Occupational
Health and Working Environment relating to Fire Prevention and
Extinguishment, B.E. 2555 (2012), in 2018 the Bank instructed
all its regional offices and branches nationwide to conduct fire
extinguishing and evacuation drills. The officers and employees

have been very cooperative.
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Do not put heavy items on top of a cabinet or any high place.
Work area has sufficient and suitable lighting.

Lights are in good working conditions.

Do not make loud noises in the work area.

Air-conditioners are in good working conditions and regularly cleaned.
Ventilation fans are in good working conditions.

All equipment is regularly cleaned.
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Chairs have armrests and are of appropriate height.
Outdoor garbage bins must have lids.

Work areas do not have unpleasant or stuffy odour.
Do not store items at balcony or in common areas.
Toilet equipment is in good working conditions.
Toilet bins are regularly emptied.
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» Electrical appliance power cables are in good working conditions.

+ Do not place electric plugs on paper or flammable materials.

+ Only use industry-standard power extension strips.

 There are enousgh fire extinguishers for initial response.

» Fire extinguishers are regularly inspected.

» There is an evacuation flag for each unit/floor.

« Fire alarm switches are in good working conditions, located less than 30 metres
from work areas and are not obstructed.

« Fire hoses are in good working conditions and are not obstructed.

 There are enough exit and fire escape signs.

+ Amap detailing the evacuation route of the building is kept with security officers.

 Nothing must be kept in the electrical system box or obstruction-free.

+ An electrical system room must be clear of non-related items.

+ Electrical switches are in good working conditions.

« A fire escape route must be at least 90 cm wide.

« Fire exits and fire escape route must not be obstructed.

« Fire exit doors must not be locked and can be opened at all time.

» Fire escape stairs and rails are in good working conditions.

« Afire escape route must have enough emergency power system and is in good
working conditions.

A final fire exit door must lead to an open space outside the building.
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2.11 Training and seminars

+ Basic fire extinguishing training programme - at least 40
per cent of the Bank’s officers and employees underwent a basic
fire extinguishing training programme. This is a required training
programme that all new officers must take.

- Safety, occupational health and working environment
programme for employees and new employees — all officers and
employees undergo a training programme on safety, occupational
health and working environment specifically designed for their positions.
Thisis a required training programme that all new officers must take.

« Committee on Safety, Occupational Health and Working
Environment programme — the Committee must undergo training
to understand its roles and functions pursuant to the Ministerial
Regulation Determining the Standard of Management on Safety,
Occupational Health and Working Environment. Training is organised
whenever there is a change in the membership of the Committee.
In 2018, the Head Office organised the training for 5 members
of the Committee and subsequently notified the Office of Labour
Protection and Welfare.

+ Programme for security officers working at the management
and supervisor level - the Bank’s officers at the management and
supervisor level undergo training and, in accordance with Section
13 of the Safety, Occupational Health and Working Environment
Act, B.E. 2554 (2011), are designated as security officers.

2.12 Key benefits, special requirements on health
and safety

The Bank’s welfare, services and benefits, designed for
different groups of personnel, are more than what is required
by the State Enterprise Labour Relations Act, B.E. 2543 (2000).
This is to create a good quality of life, organisational affiliation,
motivation and determination. The evaluation of satisfaction
and affiliation are used as indicators and input for improving
human resource services and benefits, such as setting up the
Committee on Business Relations to receive recommendations
and complaints relating to welfare and benefits; a website for
receiving complaints of employees from all over the country;
and revision of the policy on services and benefits for personnel
to cater to diverse needs, for example:

+ Healthcare welfare that allows personnel and their
family members to receive treatment at after-hours clinics,
both at government and private hospitals;

+ Support for housing rent, uniforms, maternity expenses,
and school tuition fees;

+ Welfare loans for personnel to alleviate their financial
hardship;

« Financial support for officers and employees suffered
from a disaster;

 Special financial support and accident insurance for
officers and employees working in high-risk areas of the
3 southernmost provinces.
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2.13 Improving personnel relations

» Conducting surveys on personnel satisfaction and
organisational affiliation, to improve policies and work plans,
with a view to strengthening personnel’ organisational affiliation.

= The Bank’s management regularly communicates, through
different channels, with employees, to motivate them to become
a new generation of leaders, to pass on the knowledge and
exchange experiences, with a view to building good working
relations between the leadership and teams.

2.14 Morale boosting and moral support to personnel

» Reward personnel who have stayed with the organisation
until retirement. In 2018, the Bank organised several events
including health promotion activity, farewell session, commendation
activities.

« Providing moral support with GSB Awards for the executives
and work units under Branch Operations 1-6 who have performed
effectively and reached the set goals.

+ Presentation of certificates accompanying royal insignia
and souvenirs for personnel who have been in service for 25, 30,
35 and 40 years.

2.15 Relationship building in families

» “GSB Happy Family” walk and run encouraged family
members of GSB personnel and the Bank to have shared moments
of happiness, to foster a relationship, and to spend their free
time healthily.

« GSB Kids’ Camp 2018 under the theme “GSB KIDS
volunteer” encouraged children of the officers and employees
aged 7 - 15 to learn and develop various skill sets.
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2.16 Health-conscious activities

+ “GSB Fit & Furious” presentation on health and fitness
was given to Gen Y employees in 18 regions of the branch
operations.

+ “Senior Health Care” presentation on health was given
and health booths were set up at events, to raise the personnel’s
quality of life and promote good physical and mental health.

+ The management, officers and employees participated
in the “Healthy Bank” sports event, to promote the health
benefit of sports, as well as fostering unity, organisational affiliation
and relationship with colleagues.

« First Aid (CPR & AED) training programme was organised
for representatives from work units at the Head Office, to enable
them to better understand and correctly perform the procedure
in real situations.

+ A manual on giving assistance to emergency patients
was provided, to enable officers and employees to properly and
promptly help emergency patients.

+ Anannual medical checkup for basic health assessment
is arranged for officers and employees, to allow them to better
take care of their health and prevent illness.

2.17 sports and recreation activities

+ Sports Day was organised to promote participation,
teamwork, discipline, forgiveness, unity, sportsmanship and good
health.

+ Supporting social clubs for officers and employees to
use their free time on activities of their choice. Currently, there
are 25 clubs, such as Football club, Tennis club, Badminton club,
Dancing art club, Chess club, Ballroom dance club, Yoga club,
Recreation club, Golf club, etc.

+ Supporting activities and sports competition with external
agencies to promote good health and foster a good working
relationship.

- Providing sports and recreation centre both indoor and
outdoor to promote good health and healthy habits.

2.18 CSR activities

The management, officers and employees are encouraged
to be responsible for the community, society and environment
through activities, such as “GSB CSR”, “Big Cleaning Day, Clear
Your House Front”, and instilling a conscience of public volunteer
and organisational affiliation.
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GSB recognises the importance of activities that promote relationship building within organisations and families, good

health for all officers and contractors, as well as allowing their family members to participate. Those activities are aimed at
promoting happiness and good physical and mental health for everyone in the organisation, leading to long-term decent

quality of life.
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Technology and Innovation Development for Customer
Convenience, Speed, Easy Access and Security
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Long-term Sustainability Goal for 2022
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Improve core business process using technologies and innovations for
customers’ convenience, speed, easy access and security.

Develop marketing communication innovation in the digital age to
foster engagement.

Develop appropriate formats and channels of service, to deliver good
experience to different customer groups in every Touch Point.

[UrueU 2561
Goal for 2018

©®

tmaluladunldlunszuiunisgsiandn wieligndldiuanuasann s3a5)
uazdasadelunislduinig

USuuseguuuuanulidu Sales & Services Model
v'w’sumu’imﬂﬁumi%‘laaﬁmﬁmmﬂuqﬂﬁ%ﬁ’a \ieade Engagement

Use technologies in core business process for customer’s convenience
as well as fast and secure services.

Re-branch to the Sales & Services Model.

Develop marketing communication innovation in the digital age to
foster engagement.

BIG IDEA

suIN1SooUdU
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$0% wan1sANduvu U 2561 Performance in 2018

usrisiAnsinsvasvouAns
Organisational structure management

InAY
Setu P |
' m
A
dinoyTAduitosiedos Audgoassnaani SMEs

Office of Retail Loan Approval SMEs Business Sub-Center

1 8 I 82 Aud
locations locations

&

ooniuulnsIadwssio
Digital Business

and Fintech

Design of Digital Business

and Fintech business structure

AUSAIUAUIAZUSHSHTAIEIS:
Outstanding Loans Control and
Management Center

7 Aug 1 8 VR
locations areas

USuusunszusumsthiiliiius=ansnaw
Making the process more efficient

& B

Lean &
Automated

Pre-Approve
Online

P g

End to End Process

Pre-Screening

Chatbot ACMO

USuususunuuanva (Re-branch)
Re-branch Model

RE-SIZE

UsuvunnssoTAnu=aunuAngnwivun

RE-LOCATE

=

AoUSIUKEodeaVIUgIWURNDANgNIW

RE-MODEL

UsusUnuualiinuiAuwun

gounlniWonawa:znanvougnin
New channels for customer’s convenience

Branding

7-11 i
BEJA[{MM‘\B\
ARENA gSf;’ORTS
— ¥ GsB
e
& TusurtigIng
JUseriElng  ThaiPost Banking Agent . _ .
THAILAND POST + 16 Music nu Sport iN1sAa1A + e-Sports
viusiins Using music and sports (e-Sports) in marketing
Auds=Aula:n1sadnu
Opﬂ Uan. Insurance and investment
Group PTT allies
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usnisIANIsAMUNISIKUSNsIngnAeg1aIdusssy
Fair Customer Service Management

4171

5musssuaaﬁnsua:unU'mnﬁ']ﬁvoanssumsua:[gu§mss:ﬁuqa
Organisational culture and role of members of the Board
and senior management

nsufUAvIUIa:IWUSaISUNISURUAIIU
Operations and operational plans 9 Plan

F Pa

N1SAZUAL MU
[EEZRRREGIT
Control, supervise and audit

L
P) MsWilwanurina:n1sIanduanAn
Product development and customer
categorisation

o
\

n1sg18AImouINU

(63

Remuneration

' N1SUSHISIANIS I
(@) S:UUIU (@)
3 Work System &
msiAlvityriazn1sinns O Management ) NS=UUNISVE
ISavvaSouisgu 2 '@' Sales process
Problem solving and dealing
with complaints \O o/

msanaveyaanin g
Safeguarding customer data

1. USuusuns:uaumsIAusms

swiasléiiiudneninlassadisiiugiuvesesdnsliiuse
nswasuulaslugaidvia (Fundamental Capabilities) lnenandulst
anérlduinisrugesmeRdvauntu fimsenseduitnuzenanse
vosypansliirviutamaluladlel q fenagnsddy fil

1.1 enIEAuNINTIUANAINNITIAUSNSesEnY THRanssy
numugiensaunuiugndn (Dialogue) IANGUYAIINTANUYUIAYD
@191 Waziiann3UU Queue Application il lignénld¥umuazaan
anIAINISIBRRY dudsunindnualuaznaulanduiniseaadva
Wemnuiiswelavesgningagn

1.2 Wawwasesdleatvayunisvieliaivy seuu Lead
Management System Support Cross-selling a8LiuY0911991U
FINTIUNTRU FovaUeIALRDINsTdenadesiulaaladyalval

1.3 saun Application Processing System (APS) Lile
amzidsunaroyiAsuAisudng ndseansaimnisiaueve
HARAUIILALUINS

14 WauszuunisAudulignan (Centralize EJ &
Reconciliation) TunsdifiinAnuRnnaInueIsEUUATaLa ISy

1.5 Wwwiszuuniseantuiasaiudused (E-Receive) Wio
ansunu antefeuseu uavaeanuianalaliifiugnen

suIN1SooUdU

5 ms3eansiazlinauswanuu
Communication and educating employees

1. Improving Service Process

The Bank has enhanced the organisation’s fundamental
capabilities in response to changes in the digital age, by steering
more customers towards digital service channels and training its
personnel with new skill sets required for using new technologies.
Key strategies are:

1.1 Raising the quality standard of branch services - by
reviewing the manual on dialogues with customers, employee
grouping according to branch size, and introducing GSB Queue
Application, with a view to bringing customer convenience and
satisfaction, reducing wait time, promoting the Bank’s image and
responding to services in the digital age.

1.2 Develop sales support tools for branches — Lead
Management System Support Cross-sell adds more channels
for financial transactions, in response to a modern lifestyle.

1.3 Develop Application Processing System (APS) to register
and approve stores that accept card payment, and to increase
the efficiency of product and service sales.

1.4 Develop a system for refunds to customers (Centralize
EJ & Reconciliation) in case of ATM machine errors.

1.5 Develop a system for issuing individual receipts
(E-Receive) to reduce costs and complaints as well as enhancing
customer satisfaction.

SINUNSWRILNDENETEU Us:910 2561
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2. 1Wu Engagement anA1 AoEN1SdodIsNISnaIn
NaanSunugnAina
2.1  CRM &Engagement ﬁwuwizw%amwwﬁulmﬁ Market
Place Online #WAIU132UU Wealth Management WioAszsinan ot
Tiviuadeuagiinnsgiu aansaliuinisnununinsiuduynas
uay GSB Aging Family @519audusius Tiausnen nauauni1stu
uazaATINNTORNYBINGIRNY

2.2 Loyalty Program 1A59n15 GSB Coin (Point System)
meldsyuu Blockchain Iiedaasunsiiudndiugsnssuaiviase
FINTTUTI HIUNTALAUNRENIINATYINGINTTUVDIGNAT

2. Enhancing Customer Engagement by Using
Marketing Communication Methods Suitable for
the Digital Age

2.1 CRM &Engagement — develop an online marketplace
via the website “Market Place Online”; develop a wealth
management system to analyse products, so as to keep them
updated and up to standard; provide personal financial planning;
and GSB Aging Family which fosters relations, gives advice on
financial planning and savings for the elderly.

2.2 Loyalty Program - GSB Coin (Point System), using
blockchain technology, is aimed at increasing the ratio of digital
transactions to overall transactions. Customers get point from
digital transactions.

warIiuUATUNISSUWIIguvoIanAsuIA1saauau Us:91U 2561

Performance on Uptaking Gsb Customers’ Feedback in 2018

Souisgu \IOHO’]UOL!IHS’]:H ldudliiu: BUIGY
Tnsuna Complaints Requests Recommendations Commendations
Quarter Jusu FTUNISIAD J1uou AITUNISIAD J7u9u AITUNISIAD Jusu FTUNISIAD
No. Processed No. Processed No. Processed No. Processed
1 61 61 598 598 897 897 114 114
2 85 85 571 571 752 752 124 124
3 52 52 519 519 684 684 143 143
4 57 57 582 582 776 776 146 146
Sou 255 255 2,270 2,270 3,109 3,109 527 527
Total

Government Savings Bank
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3. msSuWugnm

mudesnsuazAumamitesgndn Aeteyadfayiisuins
thimumunuamsnsiuiladeswesgnuasiiidnldduds e
fiaundnfasinaruinisldedansan wioutmundemans
Fuilsognamnzan Wiethdeyasms  uiiasginas3uussnnn
uinswazndndueiiiaunsoudstuldegraidnenmlugafiva
Duuselenisiegniuazildulddiudeetuiiasa

P
o 1=

Aausid 2560 sumslaiiingemienissuiladesiny QR Code
sesfugunuumslivimsvesngugndnsulmifdesnisaiwazain
s lumadids satafansruunisiuitademesgnéuaruims
Fansteseassu (VOC & Complaint Tracking) lrisasiunisidoules
Ho3297n QR Code WingszuunuuiFealny uazifinvommeduilades
Y99gnAE “LINE Official” uvaiu 4 Usziam fie n1sfeaseu
N15Y0ANMUOUATIEN TolauBULUL/MOUTOAININ LAYNITVLLYY
Tneraiildazinniduioyadmivusulsnssuumsuliellifs
wenanil Sathszuy “ZANROO” lHfuidssgniulndeadiie
wuuisgalnd annsadinuszneun1siinTeianAMuINITuAL
nsddunu Tasduundssinvveades dufindrgssuu andu
dwieludampsnuiiifedeailesidumsiiuil wioutuiirugnssums
iihszSauazudladymmsmeunsdeyadiligniesvessuraislu
Tnidvaiife GeiomuniisitfafiuiunnufionelavesgnAmnnga

Yal | ) = = °
wazdildnlddnudeoduddy

o

4. mMsauuauuanan

5UIANSHINSAMUALIATEINTEEEIAINTITUS N TMaNTTRY
(Service Level Agreement: SLA) Tnesjasiuflaslifusnmsaenadiuszansnm
LATABUALBIANFBINNIYBIGNAT WilammATRINTINEITBIgNAN
ansansufisnsaniiuauvessuias aeldnisAdedisnig
gndisuazasuiuresfelfinnss uay/viedeya Taudsrusiuile
¥oIgnA AaenuIMgAIdy wnnsaifisuiansliaansatioaiuld
waz/v3omgnsaifisuinsiesujiRnuunusesiunsmidugsia
ogralosessunmaiusonsdl

AunuiNaay
SNUAIBUALNNLAY

Scan for

more information

suIN1SooUdU

416-11416-2 1 417-1 1417-2 | 417-3 | 418-1

3. Obtaining customer feedback

Customer needs and expectations are valuable information
from which an approach to obtaining feedback of customers and
stakeholders are reviewed, to develop targeted products and
services. Channels for obtaining feedback are designated for data
analysis and improving the quality of product and services, so
that the Bank can effectively compete in the digital age and bring
real benefit to the customers and stakeholders.

Since 2017, the Bank has added another channel for obtaining
feedback through a QR Code, targeted at new generations of
customers who prefer services that are fast and easy to access.
The VOC & Complaint Tracking system was developed for linking
the data from the QR Code to a real-time system. Another channel
introduced was through “LINE Official” which categorised feedback
into 4 types: complaints, requests, recommendations/Q&A, and
commendations. The feedback data obtained is used to improve
the process in the following year. Moreover, the Bank uses
“ZANROO” to capture in real time the voice of customers on
social media, which are then analysed for the quality of services
and operations. The voice of customers is grouped, recorded
and forwarded to relevant work units for immediate action.
A new Committee was established to monitor and address the
problem of misinformation about GSB on social media. The KPIs
of the abovementioned components are primarily focused on
the satisfaction of all customer groups and stakeholders.

4. Customer support

The Bank sets the standard of service time in providing
financial services (Service Level Agreement: SLA). The Bank is
committed to providing efficient services and being responsive
to customers’ needs. For their convenience, GSB customers can
access the Bank’s operational information that is factually accurate
and complete, and/or data including customers’ cooperation,
incidents of force majeure beyond the Bank’s control, and/or
incidents which the Bank must follow the Business Continuity
Plan on a case-by-case basis.

Tu NEAUSNMSNIINSIIUATUM
Don’ts for financial service providers

1. Tunaoen Tiioyaswanfturiiduvesws veuinu ndaliiAnldie
Don’t misinform / present products as free, give-away or
without a cost

2. TuovAu vieUs:nung
Don’t force / insurance sales

3. Tusunau rauavignwinsAwn sunaunWIdudausd
Don’t disturb / telephone sales, disturbing privacy

4. Tilondseu Tnsuaniawr-vorAveswannturitaz-naaulignAse

e

.

Don’t take advantage / especially by informing a customer
only about benefits and putting pressure on him or her
to believe

SINUNSWRILNDENETEU Us:910 2561
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5. Augusnisvayav10ans
sueslddasaquiteyatnasiilameldnaudd 2543
Taedasatunnuunns 9 wianseswlydfivoyaiiiansvessvns
WA, 2540 Farmusilsimnenuvesigfesialianuiidmsuussvou
dield@umuasAnwdeyatnimsvessens venanidadumsl
Yoyadunansnsiuazuinisungnanldetnsasudiu gndes iile
wandssdamenudaudimanauselevd Imaiumzﬁﬁ‘ﬁ'a;ﬂaﬁ?u 9
Lilsigndnnonly Wmihilvessuimsndensnesanuazainud
Ussrauiidesnisnuteya Tnequédinaniiseg o 91m13 2 $u G
(@ansaann) suimsesndu drdnaulug awnsefesslduinsle
Tuduuazinansiams (a0 0830 - 16.30 ) aounadoyauisifs
Tns. 0-2299-8533 luia1919n15 ¥ Call Center 1115 naen 24 F2lag

VunouiAnso Sodvoioyav1aans
Steps for Requesting for Information

1. 1@AYANMUTIUIFHOWUINIIUUSFUEH
State your intention to Centre’s staff.

2. NsaNIVUWASUVaSUUSNISTaYaV19aIssuIASY (IN1IJUNISVaIonans
Us:31duwus) [ngs:yds:innn1svesuusnis “IiWd - RS9 - vodalun -

Aing1AuAd - voduuniiigsuses”

Complete the form requesting the Bank’s information services

4171

5. Information Service Centre

The Bank established GSB Information Service Centre
since 2000 for non-classified information, pursuant to Section 9
of the Official Information Act, B.E. 2540 (1997), which requires
government sectors to set up a channel where the public can
search and study official information. It is a means of providing
customers with comprehensive and accurate information on GSB
products and services, to avoid any conflict of interests. Where
the requested information is not readily available, GSB officers
are ready to facilitate. The Centre is located at Building 2, Ground
Floor (Salak Building), GSB Head Office, and can be contacted
during official office hours (08.30 - 16.30 hrs.). For enquiries please
call 0-2299-8533 or Call Center 1115.

(except requests for promotional documents) by specifying the type of service required whether to “check -

have a copy - study - have a certified copy”.

3. grs:ArsssuIliounILIASINSUIAISY KUA nstivoduunToyavians
Pay a fee at a rate determined by the Bank in the case of a request for photocopies of documents.

4. nstudlurSaisurou awrsnvadiunvayaiaanssuinisy AIgMSelnsansia
In case of emergency, it is possible to request copies of the Bank’s documents verbally or through fax.

6. N1sdANIsvasSavIssu

sumsliimnudidysionsinmsiesieasou e deyad iy
A9 9 wldlunsiamn wily wasdsuugmsanduanulineuaues
ANURBINTSIaraisnuianelageaaliuignd Taedinszuiunis
AIUUNURIVIEN 162

6. Complaint Management

The Bank recognises the importance of complaint
management, which provides key data forming the basis for
operational development, revision and improvement, to meet
the needs of customers and for their maximum satisfaction.
The process can be found in the diagram on page 162.
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A17-2 1 417-3

{ot n1sIAn1sVasSavISeu
Complaint Management

IWUENS:UUNISTANSISUSOVISBURIN 9 VOUSUIA1SaDUEU
GSB’s complaint management system Py

o

. > o (]
BN 3. uhegnArduwus
Customer relations .
( N _ - 9 ]
11 winau / Employees 3.1 W91snu1 Naunsey FuniSoy
1.2 f9nssy / Activities Consider, screen, categorise
1.3 1sd1sa9 / Surveys
1.4 Call Center *
 Call Center 1115 L _ . . . = I
« Call Center 1143 (MyMo) 3.2 Oufinfu “s=uun1sSuwuidevgnen Y 4. HUDEWISIUISOISAVISEU
. 0-2299-8000 13:USNSIANSISAVSDVISEUVDV Complaint consideration unit
. Audiouavoans 0-2283-8533 SUNA1S9AUAU" Ia-dnavTrnLion
Information Service Centre ‘ﬁ".’l"%sg“;;'\]sa‘lsa\"SUU/ tiloganu - ~
0'2,283'8533 : p 41 WasnuMVoeRISavSouISeU
1.5 Website - www.gsb.or.th Record the matter in the “VOC and . -
: ) . melu 15 3u (nstiljndoiass
1.6 E-mail - news@gsb.or.th Complaint Tracking Management .
) m o F 7 awnsnvavangioanle)
1.7 Social Network System” and submit it to the unit o ) ) .
. . . . Finalise a complaint consideration
- Facebook GSB Society, Twitter, > responsible for complaint within 15 days (extendable)
YouTube, Pantip, Instagram consideration/related units. :
1.8 AMLIETIEIIUIBNSSUIANSDOLEU . v d
Letters to GSB President and CEO *
19 doansisiu: nvdoWuW noans : (42 wamsaduu )
Mass medlg such as newspapers 3.3 Sunsu/MnMLEaNSANTLIU < Consideration result
and magazines o 2NHLUIYWIISIUNISOISOUISEU « Bovgh IdvwaligSouseunsiu
e e arpranehes AIdumsiSassouiseu the complainant of the result.
1.11 QR Voice Acknowledge/follow-up on the « 8aglugf tinius=su
’ T R e T consideration by the responsible “nru:nssumsy‘vmsmqguvv\]|§a\]
-branch QR Voice display unit and conduct a satisfaction vaggjnﬁmm:na‘unsamga\]
« UL www.gsb.or th survey on the result of how §q\]|'s'guva\]su']mseauﬁu"
From www.gsb.or.th the complaint is handled. IWoWR1SUIAITUNTS
/ Matter is unresolved: submit
v the complaint to the GSB VOC
) and Complaint Screening
2. 9InNNI8uUdN 3.4 s1guUwanISAIaUIIU Committee for consideration.
External channels Report the result to N 4
* ML2EIIUSIBNISINONSIU +
: P ~
Government agencies for 4.3 S19UEANISANTUIU
4 n R . . )
2.1 KU28IUSIBNNS / Government agencies information o e
. - - ~ . HUsHISIonsIu MIWEIYUIAUUNYYT lla=aunau
« dnu1gnsguumsS (GCC1111) Y F————
Office of the Prime Minister Executives for information — ; :
(GCC1111) « riiogvuningavouiwounlu IBeport dthe rzstuhlt upttr;e reporting
- g RSO ot ine and send the matter
« Ns:NsauMsAdT sUN. anv. AUN. WRILNWanADU7/USms e i G Sl
Ministry of Finance Relevant units for product/ Dac to et ustomer Refations
’ P epartment.
Bank of Thailand (BOT), || service improvment. L p )

State Audit Office (SAO),
Office of Insurance Commission (0IC)
AUGFSUSSSY (NS=NSIVUMIAING)
Office of Damrongdhama
_ (Ministry of Interior)
2.2 doudasu/ Mass media

- Zouoasunvudsn 9/ Different types of

mass media
» Web board

suin1sooudu



163

4131

AMItUIIUDEIISSSUINUIA
IneSutinsounolFsygN
d9AU Na:zdv19naouU

nInanussnyl

Operate with Good Corp
towards the Economy, S
Accordance with the Suf

FSUINIWOIWEN

orate Governance, Responsibility
ociety and Environment, in
ficiency Economy Philosophy

UKUNES=8:87196uAUEIEU U 2565
Long-term Sustainability Goal for 2022

Jutluensviunslusinasitedsauiifisssinivie Sulleveuseirsugha dey
uazdswndounuranUsvuasugnaneies lngrwineusuRnveUsedny
wrllunnszuaumsnisgsia auimundudunilwesdnnruaunsasnns

To become a bank for society with good corporate governance, responsibility
towards the economy, society and environment, in accordance with the
Sufficiency Economy Philosophy, by incorporating CSR into every business
operation, so that it becomes an integral part of the organisational capacity.

1Uruel 2561
Goal for 2018

YIUINSHUNSRARILNGANNEEUluYNER Mvuasugia dns uazdaindey
Ingiannasinnu sy advayum st Aneangneslenia uazdaianssy
91U CSR Liedenn Yy wasduindauniussina

Integrate economic, social and environmental dimensions into the
sustainable development plan, by building the community knowledge
base, supporting capacity building of the under-privileged, and organising
social, community and environmental CSR activities nationwide.

oy wan1sAnduvul 2561
Performance in 2018

) WrunAnenwignasuganuiduiaa
Youth empowerment for excellence

) Us:nongusuUs:315TaBUY
Pink Pracharat Community Contest

BusU
commun

20

) awduignosudsuy Isuseu avA. 1a:IASINISALWS:STBAS
Realising Youth’s Pink Dream, Border Patrol Police Schools,

and royal projects

9 1KY
locations
) oouduveriasuW gringou 7 2 3 AU
GSB looking after the elderly participants

SUSTAINABILITY REPORT 2018

) WruuAngnwigieng Au

100

Elderly empowerment persons
) sumsnidyny 77 aVARILE
ities Wisdom Bank knowledge components

) dosimdenunisuunsausLiine W
Vocational training for persons with disabilities

100

persons
p arssruds:losi-nisnAa
Public work and charity

$79N1S
counts

429
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nwasuanasisaissu
sU1IN1S99U3U 2561

1. Wauudnemwignasugnouiduiaa U 2561

1.1 Tasansiwisuaslsadou suranseoudu @i 9) 4n
wisdurlnuea (11e) 01y 18 U tealaduea (ee) o1g 18 Y urainavea
(w18) 91g 18 U uazatfuayunisaisiiunnueathedsuylunngiinng
ihsmna Tuaasulssaumsninsutsiulnuoatualuasendn
melulsenanarsinaUsemalunga ASEAN Economic Community
(AEC) fini3audngaunin 20,000 AU

1.2 Tassmsauadsuianslsedeu surpseandu @i 9)
nUsEnINAUAT Symphonic Band uazdszmaduiounatinggnys
Gedlaluduy wienaiuayununsfnwiiofauiseseanisdiu
aupding 2 Usein Wuduiuduni 2,000,000 U

1.3 Tassmsuszfiusasiaungainandudamsadinaans
wazAnendnans @7 8) Tufuanduduasunsaeuivermaniuas
walulad (@an.) uaguisn Log wisa 9in Indeudseiliuuasiaung
anududanendinenansuazienmans surmsatuayusuUszana
4,094,070 v SrnSeuasinsaounderivsuiunii 188,172 au
flsa3oudhanlasimsiaesinsuunii 1,223 sadeu uenani
swinseendudsaivayualiinglunmsdsiunudssmalvedhsm
N156299U The 13" World Mathematical Olympiad World Final (WMO
2018) au Sgumdvlosiile ansgorudnt ludiuauiu 1,000,000 v

o~
LlAsan & suudiuuies g~ 4

h 4 n-: '=

s

-

b

rd

=t

suin1sooudu

1. Youth Empowerment for Excellence in 2018

1.1 GSB Sports School Bank Project (9" year) - organised
sport events: 18-year-old football (men), 18-year-old volleyball
(women), 18-year-old basketball (men), and supported creation
of Pink Elephant Football Teams in all regions of the country,
as well as giving them a match experience with domestic and
international (AEC countries) professional football clubs. More
than 20,000 students participated.

1.2 GSB Music School Bank Project (9" year) — organised
a Symphonic Band Contest and “Clear Voice, Pink Mic” Thai folk
songs singing contest. The Bank awarded scholarships for both
types of music worth more than 2,000,000 baht.

1.3 Thailand Educational Development and Evaluation
Test (TEDET) (8" year) - the Bank in collaboration with the
Institute for the Promotion of Teaching Science and Technology
(IPST) and EduPark Co., Ltd., raise the standard and develop
academic excellence in mathematics and sciences. GSB provided
financial support of 4,094,070 baht. Over 188,172 students and
1,223 schools participated in both subjects. In addition, GSB
provided 1,000,000 baht in support of the expenses for sending
Thai representatives to the 13" World Mathematical Olympiad
World Final (WMO 2018) in California, United States.

%mﬁrﬁ. AR 25 INgIAEnS
. l..__.. :’l

g_.' 3 -alu%n Tests
™

e
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1.4 alfuayulasinisnsweseanangnieine UsziRaans
awndangu wihiinaiies wazdasssu (@i 5) Swiuyaissudng
Tngnsensrudna1anse Usesuyaildsudng sunansueuluatuayuy
nsdanisudatiuduitu 4,000,000 v duniSeutisiundn 11,366 Au
warlsaseudnsiuunnnii 3,913 1saseu

1.4 Diamond Crown Project in Thai Language, History,
English Language, Civic Duties and Culture (5" year) - GSB
in collaboration with Romchatra Foundation, by Phra Prom
Mangkhalachan, President of the Foundation, provided 4,000,000
baht in support of the competition. Over 11,366 students and
3,913 schools participated.

1.5 osududuaiuriavaagaaandunis aduayuauiay
Anmnueaurssenalng lunssususyudusd Jauwdsdunnuea
a & I v CY 1% ] 1 =
Asdan 2018 waziludatduayundnlusienisudsdulnedn 3
(ondudnlus) uazlnedn 4 (eendudn) Wudaduauusiulunis
wistulvedn 1 uaz “Toyota League Cup 2018” \Jufaiuauunan
athadumsmsvesiiunaveaiiunflnevis-wdgwngu saud “saudu
Senior Thailand Football Cup 2018”

16 sxwdsmatlneuvatidou 2018 afefi 1 Fethemsznomu
NITUIMAULAINTZUTUTUNIBIUAT UMTANABAALLATUNITIY
UsHWaUfing uwaznszuImanianszadsindndiegi laglasu
NsznIUBANINYaNSE oV UaTUT Uit AT TRIUINTIA
whslunsaduuszsudssmudiesesTaunininedous e

1.7 aliuayunisudsdunaanszauendvy eatuayu
msmagileandn uariigniswiadussdvana

1.8 aduayuauianiwInigeIniauaznistus lagin
f.00.95590Y71 2550009 78 11 U whsaunsudstulasudausudlan
“1* FAl World Drone Racing Championships 2018” a$adoides
Turussmelneshonisahumflantsdulasuiilengtosiian fuses
1y FAI LLazﬂ’?WLL‘UNﬂ‘éu International Challenge

SUSTAINABILITY REPORT 2018

1.5 To-be-number-one Football Excellence — GSB
supported the Football Association of Thailand, under Royal
Patronage of His Majesty the King, in organising the King’s Cup
2018. GSB was the main sponsor of Thai League 3 (GSB League
Pro) and Thai League 4 (GSB League); a co-sponsor of Thai League
1 and Toyota League Cup 2018. GSB is the official sponsor of
men and women Thailand National Football Teams, including
“GSB Senior Thailand Football Cup 2018”.

1.6 Amazing Muay Thai Champion 2018 (1™ year) to
win the cup of HM King Bhumibol Adulyadej The Great and
HM King Maha Vajiralongkorn Vajiraklaochaoyuhua - Princess
Ubolratana Rajakanya Sirivadhana Barnavadi presided over the
winner presentation ceremony.

1.7 Youth Golf Competition for turning professional
and entering international competitions.

1.8 Royal Aeronautic Sports Association of Thailand -
11-year-old Wanraya Wannapong participated in the “1% FAI
World Drone Racing Championships 2018” and brought pride for
Thailand by becoming the Youngest World Drone Racing Champion,
certified by FAL She also won the International Challenge race.
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1.9 “GSB Fulfilling Dreams, Building a Moral Compass,
and Onwards to University” Project — Office of the Basic Education
Commission and GSB recognise the importance of promoting
education for children and youth, together with fostering a moral
and ethical conscience, especially for those without the means
to invest in education. This project was initiated in 2007 and
has continued until present to support and promote learning
capacity for students with good behaviour, volunteerism, morality
and ethics. In 2018, GSB supported 3,802 students and teachers
to take part in 6 tuition camps:

anun
Location

ASvN Ang
No. Camp
1 nmAR:juganideikiio (nduuu)

Northeastern Region (upper part)

2 nAnzdusanidavintio(noua)
Northeastern Region (lower part)
3 nANaw
Central Region
4 nAktio (nauuu)
Northern Region (upper part)
5 mAxio (nouav)
Northern Region (lower part)
6. maAls

Southern Region

Isusgus1AUNSIENIINEN JunIAdnauns
Thatnaraiwittaya School, Sakon Nakhon Province

Isvissuunsu=gedngnu Jundnslass
Maha Chanachai Wittaya School, Yasothon Province

Isuisauas:nfo ndnas:iio
Sakaeo School, Sa Kaeo Province

[suiSeuuryaINganenas Auninaung
Bunyawat Witthayalai School, Lampang Province

[suIsgudBSINGT AIARMWIIWES
Watcharawittaya School, Kamphaeng Phet Province

IsuiSguasunssnli NHIRGs1unssl
Surathani School, Surat Thani Province

2. WRUNaIARIWEBUBU

2.1 Tasimsyuvudssensgavan suiniseandudiunisu
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fiuit wnlugnisueneraiuitmunelud 2560 meldiuin “guvy
ARngase” Juguuruimulaeivnvuauiulnl dnieu ddauas
thanwuisuluae “@edudu” Insthanudnaisassauaznds
vasmvuulnlnianwasasuai e dunddieuriulasims
“GSB Smart Homestay ... lauslad dalna” Iﬂﬂﬁmmﬂﬁﬁiaﬂamms
Wﬁuuwmumumswa&maﬂusﬂl,l,wsvmuismal,ma ioa1anauATmg
ENﬂmLLaumemam%NLﬂﬁ:}ﬁﬂfﬂ UimmswmmﬂmmamwuLﬂaau
sviufienyumuet1vaassALasdifu tredasuein adaeld
mmmaqﬂmqmLLauwsum@mmwmmu’Lmlmu aannssuiun
Usyanusiag Brand Ambassador inlanea 6 vijuannmada “giuf”
flyoadn 500,000 31 uazwesladnit 10,000 lad uonaniisda
susulushideiinauls wu suneslevawmdlne unuimuRinAA)
lavawdlng n191aununNIsRaInLasuIMselagusulauang

suIN1SooUdU

2. Community Knowledge Development

2.1 Pink Pracharat Community Project GSB has been
implementing this project since 2016, which is aimed at creating
an added value for communities and the grassroots economy.
By utilising its core competency in understanding and having
access to local communities, the Bank has built and maintained
good relationships with government sectors and a network with
extensive coverage (branches, service units, and community
organisations). By also working with the communities with ideas
to solve their own problems and build resilience, 10 model
communities were created. The experience and lessons learned
were used to build a knowledge base, stimulate innovation, and
come up with methods and approaches for further improvement.
The process was successfully replicated for the development
of other communities, which led to the expansion of targeted
areas in 2017, under the theme “Communities Think and Build
Side-by-Side”. Communities were matched up for development
purpose with the participation of youngsters and students,
also known as “Returning Tigers”. “GSB Smart Homestay ...
Homestay with Style” was a product of their creative ideas and
energy to improve and strengthen the community. GSB took the
idea of community development through community homestay
tourism further. By integrating homestay with the objective of
creating social and economic values, the outcome is creative
and sustainable community tourism which is a career alternative,

SINUNSWRILNDENETEU Us:910 2561
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generates income, and improves the livelihood and quality of life
of community members. The Bank helped raise awareness about
this project by employing 6 male net idols from “DoMunDi” TV
page, with more than 500,000 views and over 10,000 likes, as
brand ambassadors. In addition, GSB organised training on topics
of interest, such as the future of Thai homestay, how to add value
to Thai homestay, marketing plan and revenue management
for community homestay, new ideas to make Thai homestay
charming... techniques for styles, Thai Homestay 4.0, and financial
planning for a homestay business. The Bank supports homestay
business owners with community organisation development loans
(personal), to further their success in sustainably.
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2.2 Wisdom Bank Project (4" year) GSB adopts HM
King Bhumibol Adulyadej The Great’s teaching as guidance for its
operations. The Bank serves as a focal point in compiling past and
present local wisdom as well as innovations that came from the
ideas of Thai youth, and deposits them into the Wisdom Bank. The
goals are to preserve, revive and disseminate local wisdom; add
value to products and services resulted from local wisdom; develop
careers; generate income; and contribute to the economy.

= 2015 - field visits to collect data on origins and processes
of 6 wisdom components.

« 2016 — compiling additional 22 wisdom components
from the information provided by the Community Development
Department and local communities. The information was
disseminated over the Pride of Thailand website, in cooperation
with the National Identity Foundation, to showcase to the world
the splendour of Thai civilisation, wisdom and identity.

2017 - additional field visits to gather 1 wisdom component
from local communities of every province, including the 3 Southern
Border Province. The information was disseminated through social
media, GSB Society website, distributing books and DVDs via government
sectors to reach the communities and interested persons.

= 2018 - organising a workshop to promote learning and
knowledge transfer from the community to new generation of
youth’s learning process. An exhibition of traditional local products
and new products that apply local wisdom through the lens of
youth was organised at Thailand Creative & Design Center (TCDC),
in Chiang Mai Province. It was a gathering place for people who
are interested in local knowledge, a venue for business matching,
and an eco-friendly destination for travellers.
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3. Empowering the Underprivileged

3.1 Helping people with disabilities — in 2018, GSB
implemented a project to help people with disabilities. The
Bank hired 69 persons with disabilities or their carers to serve
as volunteers, provided other types of support (career funding)
to 31 persons, and made preparation for a project to help 100
persons with disabilities in 2019.

3.2 Empowering the elderly to have healthy body and
mind can lead to sustainable happiness, pursuant to the Bank’s
policy on Senior Citizen Bank and concept of “GSB, Healthy
Savings” develop the quality of lives and happy. In 2018, GSB
organised 5 elderly empowerment events, with 783 participants:
3 “Retire Restart, New Life for Seniors” events, 1 “Music for
Life” event, and 1 elderly empowerment activity.

3.3 Children and Youth Development Camp under
the supervision of the Department of Probation, Ministry of
Justice (6™ year) increase the chance of rehabilitation of children
and youth offenders. They are taught to have a positive attitude
towards themselves and others, reducing the risk of becoming
repeated offenders. In 2018, two activities were organised:

+ Follow-up activity to identify the project’s strengths,
weaknesses and efficiency, including how to better improve
the work plan and the efficiency of the project;

+ Children and youth development camps were organised
with the Department of Probation at 13 locations: Loei Province,
Nakhon Sawan Province, Lamphun Province, Bangkok, Pathum
Thani Province, Phitsanulok Province, Phatthalung Province,
Ubon Ratchathani Province, Lampang Province, Saraburi Province,

Chon Buri Province, Songkhla Province, and Nakhon Ratchasima
Province. A total of 612 youth participated.

G0OD HEALTH
AND WELL-BEING

I

la=powiduagiAvodnnauegwInIfguu

sunAsanaulinadAtysanSwensulydagIney funnns:uaun1sAIduUIIENMSadUAUUIa:=AVIaSUAINSSY IR
InsumsnwrunAngnwvedyAoalona Wwn1s a=ygieny a-neutivaouldllunmsasonisidousoy 1welhinnnisdavniw

GSB recognises the importance of treating all human resources equally in every operational process. Therefore, the Bank
supports and promotes activities and projects aimed at empowering the underprivileged, persons with disabilities, and
the elderly. This reflects a commitment to inclusiveness, good health and well-being for all.

SUSTAINABILITY REPORT 2018
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3.4 Supporting Border Patrol Police Schools (9" year) -

the Bank’s support gives children and youth in remote areas better
education opportunity. The following activities were carried out:

» Funded several building projects to revamp school
buildings and surrounding to be more conducive to learning.
From 2010 - 2018, the Bank sponsored 13 schools for a total sum
of 36,988,017.13 baht;

» Funded educational promotion projects under the
children and youth in remote areas development plan, at the
initiative of HRH Princess Maha Chakri Sirindhorn, to improve the
quality of education in schools and effectiveness of teaching.
The support included distance learning, career training, teaching
tools and equipment, and school libraries. From 2012 - 2018,
the Bank sponsored 123 schools for a total sum of 13,813,916 baht.

» Awarded scholarships (2011 - 2016) to students with
good result and behaviour but experiencing financial hardship
from schools under the purview of the Border Patrol Police.
The value of each scholarship is 10,000 baht, worth 1,200,000
baht in total;

+ Supported other activities (2012 - 2018), such as Border

i

Patrol Police Schools’ student field trips and landscape

improvement;

 In 2018, GSB sponsored 4,000,000 baht for the construction
cost of the Border Patrol Police School at Ban Mae Klong Khi,
Tak Province; supported projects to improve the quality of
education at 10 schools, for a total sum of 1,600,000 baht; and
sponsored the cost of landscape improvement at the Border
Patrol Police School at Ban Khao Chalat, Trat Province, for a sum
of 33,400 baht.

iy sunAseauaulirudAniumsWuRnIazienasu SuiioilurhavdrAnyluounanveusii TngdnlAsinsiazionssusILN

EDUCATION

L]

Ansnwiiiniazignasuagvraliion soumilinmsatuauusiunsiseugia=nunisAnsIALILIUTEUIBNSWAILNDEENEU
iwomsiAulanDAunw I0ufihavdAryveuUs:inAs1aluauAmsialy

GSB recognises the importance of children and youth development, for they are the future of the nation. The Bank has

continuously implemented projects and organised activities to empower children and youth, as well as providing educational
support and scholarships in accordance with the policy on sustainable development, for them to grow up to become good

adults and a pillar of the nation in the future.

suin1sooudu
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4. CSR for the Society, Community and Environment

4.1 GSB Community Development Volunteer, “HT S”
around GSB - branch operations of the Bank are directed to
organise activities under the theme “H T S”, focusing on the
development of houses, temples and schools, with a view to
achieve better quality of life for youth, community development,
and upholding Buddhism. In 2018, the Bank organised 29 activities
throughout all regions, worth 2,794,736 baht in total.

4.2 Offering Large Candles during Buddhist Lent - the
Bank offered large candles to Buddhist temples in 76 provinces
and in GSB regions 1, 2 and 3, valued at 8,000 baht per temple,
for a total sum of 632,000 baht.

4.3 GSB Cares for Natural Disaster Victims —in 2018, the
Bank helped and provided financial assistance to the following
types of natural disaster:

« Floods: the Bank joined efforts to alleviate flood victims’
suffering across the country by donating disaster relief packages,
worth 664,000 baht in total.

» Mudslides: the Bank provided financial support to
mudslide victims in the area of Bo Kluea District, Nan Province,
for a total sum of 50,000 baht.

« Cold weather: GSB Foundation distributed 2,100 blankets
to cold weather victims with financial difficulties in different
areas.

4.4 Public Work and Charity

= Supported 429 public interest activities/organisations.

« Supported 130 religious-related activities, for a total sum
of 178 million baht.

SUSTAINABILITY REPORT 2018
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The Bank is aware of the current conditions and problems of the envi

~ the Bank’s operations is therefore focused on reducing the impact on the envi ing the

global greenhouse effect. An internal policy is in place to encourage employees a reduce

energy consumption, to come up with innovations and ways to conserve energy, with

communities and society to preserve and restore the ecosystem in each area to its
bringing real positive impact to people.
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lazsSnu1avionaou

Creating and Promoting Consciousness of Environmental

Conservation and Protection

oy asuwanisaniuviul 2561
Summary of Performance in 2018

gouduasninulal Snwn:zialng U 2561
GSB fish home building to preserve Thai sea in 2018

aduayunisoad:msuiieuivudn 400 iy s:a:=n19 600 was
sz 2,385,000 uin

Support 400 artificial reefs laying over a 600-metre distance

2,385,000 baht for financial support. I‘ \

) aSwinaverdelidndtin
Build habitats for marine life.

p IWuRoWeAUALYsailltieun:zia
Increase abundance of marine resources.

) dogauSnudnsn I
Help conserve marine life.

“y 9 §” SoUSIVONEU
“HTS” around GSB

sU1ANSAOUEU IANINSSUSIUNU

1 8 nA gusuluun 27 flanssu
ERENCHIOIEN Co-organised activities for local

office communities.

91ASUIANSSUOUSNEWAIIU
Innovative Energy Saving
Building (Green Office)
91ASAUIILUBUSNEWANIU
surA1sadudualuNyIudIvVININIKan

Model Green Office is located at
GSB Muak Lek Branch Office.

mluuufsu1a|waann'|s'[unswmns
&7 anmsarylaa llazanwans:nURDAIOAADN

(Eco- Efflclency)

Implementing policies to reduce resources

consumption, waste and environmental

impact (Eco-Efficiency)
stusuAUs:naawasURoenan “3 U” Ualw USunes Uamuan

Energy saving campaign under the theme “3 Por”: switch off lights,
adjust air-conditioning, remove electric plugs.
duiasuna-atuayumsids:uudunsiilin diua lumsansiedearsmelu
Encourage and promote the use of intranet and emails for internal
communication.

aAn1sléns=A1uA28s:UU9aIABIUSU S:UUNTSROIEIUWIHUE
lla=s:uu Web HR

To reduce paper by meeting room booking system, vehicle booking
system, and Web HR system.
n1smsavaaugUnsnila:ilaguiASoviEIwwhnidouaniw

Check equipment condition and replace broken electrical appliances.

InsamsWuWnswmnssssumn

na: auuoﬂaau N1SPANISUN

Natural Resources and 6

Environmental Restoration

Project: Water Management

- msdamsth 6 1AV Tii nwau aus Wnav 1
1Bavlnu lla=nsainw4
Improved water quality of 6 water sources: Kalasin Province,

Phattalung Province, Ratchaburi Province, Nakhon Si Thammarat
Province, Chiang Mai Province and Bangkok

US UASASSSSUSTY

- Tglssuds:Testanlasunissou $1uou 25,000 Au
Benefited 25,000 persons participated in the project.

Iasuniss:zuulsasisad |
luu On-grid (liténunIRaS)
On-grid solar cell project
(battery-free)

Anlsansisaduunasnonmns 3, 4, 10, 15, 16
13:91A1$91AIUE WARWAWUIWWA9IN
avonng MmMuIwuaUSNEWadU 20 U

Solar cells were installed on the roof of Buildings 3, 4, 10, 15, 16 and
Southeast Insurance Building generating electricity from sunlight,
according with the 20-year Energy Conservation Plan.

« andnsnsiiwasulwwanieludrtniiu
Reduce in-house electricity consumption rate.

« aanisUdogiinsiSouns:an
Reduce greenhouse gas emission

- msaswia:aviasudnariiniumsgianazsnunaviondou
Create and promote environmented consciousness and
conservation.

suIN1SooUdU
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’Lumiﬁ'auimﬂﬁqm wardadumdsddyluewen welmd-latlym
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Youth Relations Activities
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> nenssuluWunsuA1SeoUEY 1 8mn
Activities organised in GSB regions

> aﬁuaqumsinﬁonssuﬁﬁm%uﬁdﬁﬁﬁﬂusuwmsfsa@au J1uou

Supported activities of students in

p iiFruouliniSeuvasou 5 400 AU
A total of y students participated

p surnsaduayudiuounvau

413-11413-2

1. Youth Relations Activities in 2018

Activities are organised every year to foster relations and
serve as a forum for exchanging views between students and
school counsellors from the School Bank project. In 2018, the Bank
highlighted problems affecting the environment and accelerated
depletion of natural resources, while human consumption of
resources continues to rise unabated. It is therefore crucial to
instil a consciousness of environmental protection, conservation
and restoration in the youth, since they are most eager to learn
and are key to the future, by trying to make them understand the
problems and find ways to use natural resources appropriately
as well as through technological advancement. GSB organised
a number of activities, such as tree planting, a check dam
building, canal development, campaign against dumping litters
and wastes into rivers, and environmental education.

1,259
y school banks

uin
The Bank’s total sponsorship was 1 2 y 590 y 000 baht

QUALITY
EDUCATION

M

GLEAN WATER
AND SANITATION

sunmspauaUIRUAYEATYVaIMSAMsIIIBuamwiondoUIanSwenssssusATAvagogwdEu Svatuauunaauiasuliienosu
lematunisisgugiiazintetivdryrinmunad |WOU§nlif\1§mé'm'nr‘iﬁ nazimseuwsauiduiavaAnlunIsUSKISIANISNSWENSSSSUBF
Tuaunan Tngrawn:ndwensthAiAowaAyAUNNEIA

GSB recognises the importance of preserving environment and natural resources. It encourages youth to learn about and

E understand the problems, with a view to making them environmentally conscious and preparing them for the task of natural
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2. 9ouauaswiulai Snunzialng

Tnsamsituninensdnibmei doadhsmuduudligumy
Usrsitudhudmindnmil Tassuasaduayunisaiasnidadioy
YAUABUNIMESINANTWIA 1.5 x 1.5 x 1.5 AT AULIATEIY
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ot @ouduaswuular Snvnzialng
GSB fish home building to preserve Thai sea

Antun1sAIAY 2552 quiivl) 2561
Duration 2009 - 2018

-r

F

R0 WU=NMSuINeu
sUANNvADUNSA I
(WRs1gEn:zia
Uhudmuns: 8neareus
WndIndan1l)

Placing artificial concrete block corals
(Along the coast of Ban Patabara, Sai Buri District,
Pattani Province)

> 91U9USIUNIN 2 1 51 Ny
A total of y pieces placed

P S:8:NNEID 3 025 nlaiups
Over kilometre distance

suin1sooudu

2. GSB Fish Home Building to Preserve Thai Sea

Coasted Aquatic’s Resources Restoration Project for the
strength of the local community in Pattani Province. GSB supported
concrete block corals with 1.5 x 1.5 x 1.5 metre dimension,
according to the standard set by the Department of Fisheries.
Artificial reefs serve as a habitat for marine life, in accordance
with the wish of Her Majesty Queen Sirikit The Queen Mother.

Coastal aquatic resources restoration is both savings
environment and savings society at the same time. Traditional
fishermen can resume coastal fishing activities. They can earn
extra income from these local jobs and not having to seek
employment in other regions or the neighbouring countries.
In so doing, it strengthens the love and pride of their locality
as well as uniting people in the communities.

Small fish use artificial reefs or “fish home”as their habitat
and will not be caught by large fishing vessels using trawl nets
which indiscriminately catch all fish, big and small. The project
has helped traditional fishermen to have a steady career,
ustainably protect marine resources and marine ecosystems,
as well as enhancing food security since artificial reefs help
preserve marine life in Thai sea.
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Tasansfandmasounquitudl 6 Tu 12 Sunevesdmiatnenil Ussneudiosunenuesin sunaiios Snessvide suneUsunsy
Sunoaeyd warsuneliudu faduiiuiiRemeimea 3Finvesmmthugnitufunsussnevendnlssusmeils Tnsianigsnnonuesdn
wazsLnaules wmUszasitutunit 300 aseuntitsadlfiaiastioniuain ey Fiiangune Vilkimsnssmunseiatudmihiivesss
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The project covers an area of 6 out of 12 Districts of Pattani
Province, namely Nong Chik, Mueang Pattani, Yaring, Panare,
Sai Buri, and Mai Kaen, all of which are coastal Districts. The
locals’ livelihood is closely linked to coastal fishing, especially
those in Nong Chik and Mueang Pattani Districts. More than 300
traditional fishing households still use illegal trawl nets, leading
to problems with the authorities as well as rapidly depleting
marine life resources. Although the villages and communities have
high potential, the above-mentioned problems reflect badly
on coastal fishing. This project is an integral part of the solution
and will sustainably strengthen those communities.

% Jwoud:nisvingunazvuds:urunsurnisiinisadvayu Urudnwis: Avav:iag:=oo ainedagus
WHIATART AVIA W.A. 2552 - TagUu
Number of artificial reefs and the Bank’s budget in support Ban Patabara, Pase Yawo Subdistrict,
Sai Buri District, from 2009 - present

U:mSuingustinnnvaounsn $:8:N (VUIA 0.5 X 0.5 X 0.5)
() yuus:uacu (uan) (ums)
Artificial concrete block corals Budget (Baht) Distance (Dimension 0.5 X 0.5 X 0.5)
(Piece) (Metre)
2552/2009 202 330,000 101
2553/2010 150 822,000 225
2554/2011 300 1,614,000 450
2555/2012 299 1,596,700 449
2559/2016 400 2,326,000 600
2560/2017 400 2,326,000 600
2561/2018 400 2,385,000 600
SIU 2,151 11,399,700 3,025

ne o smmlsaouﬁusmriw[nsumsaau?mammu_Ua1§nmn:mInaﬁaIUuuoﬁnnsaunauﬁamseq§nt§ misfdus:Testionnndwensnin:ia
ag1wddU na:aswanuiuliigusu 1WelREiTuihveswuRIAnAUKDVIKY 1RUAILEATY nazuddousoufunisausny
soUNUSMsaANIsMsTEUs:TestioNndwenssssusARUILONWAGNHoIAIMLI=EL

Coastal Aquatic Resources Restoration Project is based on the ideas of conservation and sustainable use of marine
resources, as well as empowering communities to recognise their importance and taking part in the conservation and
proper management of natural resource utilisation.
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3. Natural Resource and Environmental Restoration
Activities: Water Management

Natural resource and environmental restoration activities
relating to water management are carried out in accordance with
His Majesty King Bhumibol Adulyadej The Great’s statement on
17 March 1996:

“Water is life. Water is for drinking, daily use and agriculture.
If there is water, we can live. Without water, we cannot live,
Without electricity, we can live. If there is electricity but without
water, we cannot live.”

Thailand have faced with multidimensional of water management
problems: not enough water, too much water, and water pollution.
GSB encourages people to use water most efficiently and effectively
for their respective areas, by adhering to the Sufficiency Economy
Philosophy’s concept of “Self-Sufficiency” and using the resoures
and environment that are available in the area with efficiency to be
a role model for good water management. The selection of areas
for these activities is based on community needs, strong leadership,
adequate activity space and realistic budget.

& N1SANISUI 6 Ky
Water Management of 6 Water Sources

@

1. 1Benlnl / Chiang Mai Province
2. NWaus / Kalasin Province

4. nguINw< / Bangkok
5. $78US / Ratchaburi Province
6. Wnau / Phattalung Province

Q

3. unss1AUN / Nakhon Ratchasima Province ®

l il / gusudunivyn
Chiang Mai Province / Ban Mae Khi Muk Community
Jtytia / Problem:  TuiUhisTungndu / drought
USH1sIANTSA28 /  « thes:aath / Building a check dam
Solution: « s=uulwiliWaguthunma / Electrical system for
pumping ground water
« Ilavansms:uuthrign / Drip demonstration plantation

@ MWaus / gusudiunivuns

Kalasin Province / Ban Kaeng Nakhon Community
Jryrn / Problem:  TWot§Tunguds / drought
USH1SIAMSA28 /  « Whgs:zaoln / Building a check dam

Solution: « IJayasms:uutinnen / Drip demonstration plantation

@ uAss1BELT / guBUGIUTY

Nakhon Ratchasima Province / Ban Suem Community

Jrym / Problem:  rdInaeninadti / Far from water resource
USHISIANTSA28 /  « IUavanSms:uUthnen / Drip demonstration plantation
Solution: . s:uuzjuﬁﬂwéo\nuuaamﬁma’ / Solar water pumping system

@ nsuinws / Isuiseudndunsiand

Bangkok / Wat Inthrawat School

Ty / Problem:  Tulinautivvaumuiad / No water resource of its own
USHSIAMSHoE /  « WILNS:UUGULINgINAABVANSISIU=gS-UUtIloMSINuAS

Solution: Building a water pump system to pump water from public
canal to the irrigation water system
« s:uuLHeRluladinums / Drip demonstration plantation
$18US / BUBUUIURITEW

Ratchaburi Province / Ban Huai Yang Community

Jtytir / Problem:  TuiUhsTungndu / drought

USHISIANTSA28 /  « IUaVaNSMs:uUtKeR / Drip demonstration plantation
Solution: . s:uuquﬁﬁwéd\HUIla\lmﬁmEi / Solar water pumping system

@ Vnay / gusurinSaUinus:
Phattalung Province / Pakpra Pier Community

Jtytia / Problem:  ArumwinluduRTumun=AUmMsiMSINuRAS / Water quality
not suitable for agriculture

USHIs9AN1SA28 /  « [suiSaudanuindundd / Organic vegetables greenhouse

Solution: « $WABUBU / Community shops

suIN1SooUdU
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4% VuAoUNISANTUAINSSY
Steps of Activities

89 AWARENESS
a$19numS:KUN

v

aauﬁﬂ / Water Savings

How do | live? azagogsls
dlelaifid aswmsmmuﬂm
mmmﬂmmaqmﬂsﬁumay:
NANIZNUVDINITVIALAGULN
mmmwmﬁlmuaumiammsm
wlmuﬂsuawﬁmwﬂsuamswa

LW’Mﬂ’Ji

How do | live without water?
Raise awareness about
the importance of water
use, and the impact of
water shortage, poor water
quality and ineffective water
management.

‘ ) EXCHANGE
KNOWLEDGE
aniJagunoug
v

aau‘l:j"ﬂ / Water Savings
ﬁ]ﬂﬂﬁ]ﬂiillLLaﬂLiJaEJuﬂ')’]ﬁJiLi’eN
ﬂ’]iﬁ]ﬁﬂ’]iuﬂmmﬂuﬂuﬂUWU‘ﬂ
ssmﬁqsqmu Qumulmmul,aa
wazEle Yy

Organise forums to exchange
knowledge about community

water management between
stakeholders and experts.

6 CLEAN WATER
AND SANITATION

NwiSeuglym na:ddousoulumsusmsanmisnswensthfuiuivosauiod 1ol
E gududnsunnAu

il EXPERIMENTAL WORKSHOP
msnnaouriesy

N

« Msliiuuunen
Drip Irrigation

2auU1 / Water Savings
annsalmhiiuirlannnh 90%

Water intake of plantsimproved y
: 891U / Water Savings
- . HEY S 3

2RATEFNY / Economy Savings i NNEIMNIWRIALATHANNTY

wanAngety flsunniu s | mProved quality of water

i resource

by 90%

AneaN

Higher productivity and profit; ¢ . pqsyinuynssunse

debts reduced

- msugnivelduntes
Plant cultivation that uses
less water
29U / Water Savings
Tilunsugniivanas

cultivation

L‘WlI“ZJ‘LJ

« NNSTIANBRTIN
Dam building

nnduthluvaneih
Add richness to ecosystems,

increase productivity, reduce
costs, increase income, water
transfer from upstream to :

downstream.

i o msUSuriAdenazsnen

AMNINNINYINTUA
Landscape improvement
and maintaining the
quality of water resource

Organic agriculture

| 9DUIATFNY/ Economy Savings
| anrldeuazansiadl isyam
| pianidnuyid seulandeusheunm
dwnhewandnld uaztonsedu

A5 ENL‘VI HAITINEANT szmsuu

Reduce water use in plant fseldia ianaindevie

i uan LﬂaﬂuaumLLammﬂmmu

aamﬁ‘mﬁnﬂ / Economy Savings L uasRnnsing muiumm

mummwawasﬂmamm TRl F Rechee cosis endl dhemtel

i use; add value on organic

Faster harvest, more income. i Products to meet healthy

i consumer satisfaction.
Moreover, products can be
sold; stimulate agri-tourism;
aauLﬂmﬁﬁﬁ]/EconomySavings increase communi’gy’sincome;
i A ens i create community market
L“ip.lm’uiauyiafl @iT’UUB{m m?, i for sales and exchanges of
meawamlamﬂ’ﬂﬂﬁnq Lmﬂsﬂ;"“ ¢ products and services; local

WagILLTRINTATEUEIUT | employment

v %

LUNCH OF
SUSTAINABILITY
auduwus

v

29UHIAN / Society Savings
AN sanuduussyrInsauly
YUY W MTTsUIAS Ve
3190113 wazgidlddiude
a'ua%ﬂﬁamﬁumam%’aﬁ
ALY TuAs uaz Uaaﬁmﬂ
mmuﬁmmiwﬁﬂwmu

Foster relations among
community members, GSB
employees, Government
Officials and Stakeholders;
support the institution of

family to be economically
happy, stable and secure.

- 19334 Lunch of Sustain-
ability: Haursprnudsdu
Lunch of Sustainability:
a meal for sustainability

- AU Y BTENI19NA
3R NIN1AST S§amna
LONYY hazUseyrdenu
Cooperation between
network members from the
public sector, state-owned
enterprise, private sector
and civil society.

suwmsaouﬁums:hﬁnﬁuD‘rymmsu§mso‘mmsn§wmnsﬁ’ﬂuds:mFﬂnar‘iﬂmaehamomu udnrilasinsiatuayuligusu

Kithiu Uil nazdnwerimsinumsigogng

GSB recognises the long-standing problem of water resource management in Thailand. Therefore, projects are organised to

help communities understand the problem and to take part in the management of their local water resource, so that there

will be sustainable supplies of water for consumption, use and agriculture for everyone.
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4. Tasun1sousnddunondou “annazianigansiiang
guussgnrlolsu”

Snnilslasamsainsassafiiudsslovddoymunasdanadon
sumsliuneumneannsgnynnsadsliduduimsiuraende
(Financial Agent) waslasinisanuasidnliansansduusseinea
Tolouussinvlelnsnaslsvigeslsansuau (HCFCs) szueil 1 (n.a. 2556 -
2561) suUszanns 23 Enunoaansandy Liletaemdedusznouns
MAgAAMNTIUMINAATIY waznAnsHAneIesUTURMAlHANY
@13 HCFCs wiwAsulldasmaunuilivhaneduussernielelou
Lifinansenusieanmaiionnielan lnguuslsznavnisdismionisinu
nsfunasaiiagell

4.1  nAQAFVNTINNISWAALYIN (Foam Sector) lasanisasyy
Tanudiemdediusznoumsinumnngy sniiugnanvnssalviuuuuiemiu
visoawsdlny Feddlsifiansvaunuianzan Jagduiifuszneuns
asnudygnusmResuuliUadniulasinMsteuiusun1Tua)
$1uau 47 518 (o Yuil 30 Surnew A, 2561)

4.2 pmgAENVNTINNIIHAALATBIUTUBNTA (Air-condi-
tioning Sector) #1ulassnisasulvinudisndesuseneunis
w3naUfuenne YSuldsuainans HCFC-22 luduans HFC-32
Usuwdsuedesdiolunsudnaosdiiu aesddou uarlinnudiemie
HrAnmeumsAwasdmTuAIauene Jagduiifusenaunis
asnudyananutiemdsiuuliiuadmiulasimsgesfusua L,
Fau 12 8 (1 Yt 30 $urna wa. 2561)

302-5 1 308-1 | 308-2

4. Environmental Conservation Project “Reducing
and Phasing Out the Use of Ozone-depleting
Substances”

This is another creative project that brings benefits to
communities and the environment. GSB has been assigned by
the Ministry of Finance to be the financial agent for phase 1
(2013 - 2018) of the project to reduce and phase out the use of
ozone-depleting substances (Hydrofluorocarbon — HCFCs), with
a fund of USD 23 million. The objective is to help foam and air-
conditioning manufacturers phasing out HCFCs and transition to
using ozone-friendly substances, which do not contribute to the
global climate change. Types of financial and technical assistance
are as follows:

4.1 Foam Sector - investment was made to help all types
of foam manufacturers except spray foam, for which there is not
yet a suitable substitute substance. Currently, 47 manufacturers
have signed a condition-free aid agreement with the Bank for
sub-projects (as of 30 December 2018).

4.2 Air-conditioning Sector — investment was made
to help air conditioner manufacturers to phase out HCFC-22
and transition to HFC-32, to change the tools used to produce
cooling and heating coils, and to help manufacturers of air
conditioner compressors. Currently, 12 manufacturers have signed
a condition-free aid agreement with the Bank for sub-projects
(as of 30 December 2018).

suIN1SooUdU
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Atuulgurgiweannasidnswens
anN1sdryide Na:anwans:nu
nodvnonasu (Eco-Efficiency)

Implementing Policies to Reduce Resource Consumption,
Waste, and Environmental Impact (Eco-Efficiency)

1. WndwensagwAuANIa:SNEFIORGOL

suiAsiulevigeysndndinu weuieauaulasndy
81%euntly waranmndeNlunIia uaglnsaduiangsy 54
wlesnsziunanMIInmshau msdavigienismunu qua d139a
avaevaunIaldinnuLazaUnIaishwviAuUaonieuesUIAg
wiazanwn Taeiuleueifentunseyinsawnden Tud msan
uafiwuazliminensesnaduen aenadasfunguaneiivediuliuas
eatastuniseysneminensuardanndon iwu ngvansmuauens
UleUEUDINTENTHNG WU wazdinuiensguuns

1.1 UsgmAanwsuallumssidulasems “oaudu A
#ae1iala anfedaindeun”

1.2 Usgmdltunuanulunisiissvumaluladansaune
WeatuayunnsUsE YN UIMsTEAUge AUy
nslflonansmisussyy ioanyIuunszay Tagihe
LAYIYNITBUIANS

1. Resource Efficiency and Environmental Conservation

GSB has adopted policies on energy saving, occupational safety and health and working environment, and “5-Sor” campaign,
to improve the quality of life at work. There are manuals on controlling, supervising and inspecting office equipment and security
devices for each GSB branch. There are also policies on environmental conservation, such as pollution reduction and resource
efficiency, in compliance with the laws and regulations in force on resource and environmental conservation, for example,
the Building Control Regulations, policies of the Ministry of Energy and Office of the Prime Minister.

1.1 Announcement of intention to implement the project “GSB Doing Good with Our Heart to Reduce Environmental
Impact”

1.2 Announcement of plan by the Corporate Secretariat to use information communications technology for meetings of
senior executives, in lieu of meeting documents, to reduce the amount of paper used.
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1.3

1.4

15

1.6

1.7

Rolling out E-learning system, such as a programme
on occupational safety and health and working
environment, a programme on better quality of life
through 5-Sor activities; organising trainings or activities
on energy saving to allow GSB personnel to work
safely and healthily, as well as reducing the Bank’s
unnecessary operating costs while conserving the

environment at the same time.

Energy saving campaign under the theme “3-Por”
switch off lights, adjust air-conditioning and remove
electric plugs.

Encourage and promote the use of intranet and emails
for internal communication, both formal and informal,
to reduce utility costs.

Reduce paper use by meeting room booking system,
vehicle booking, and Web HR system for salary
notification.

Check equipment condition and replace broken
electrical appliances.

T sunmseauaulkisuusunelfiusiisianisiasinistosindanuiumsuiigUs:naumsiumagnannssumsuanlwuia:
1ndauusuaMA Tumisusuilagunistdansniwans:nusioaviiondou la:avidudouatuayuliinnniuwenguiuniswaun
inAluladia:udmnssuiansagaaiitymiansausounu

GSB has been assigned to manage a project to provide financial assistance to manufacturers in the foam and air conditioner
sectors, to phase out the use of substances that are harmful to the environment. It also contributes to the development of
technologies and innovations that help address the problem of global warming.
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2.1 nsdnvedndnsduduazuinnidulinsdedeuindoy
(Green Procurement) lumiisnuniasy tawn
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W.A. 2560
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Wenn1ASF W.A. 2560
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2. Green Procurement

GSB recognises that procurement process does have a big
impact on the environment. As such, the following approaches
have been adopted:

2.1 Green Procurement in the Public Sector

- Public Procurement and Supplies Administration Act,

B.E. 2560 (2017)

Rules of the Ministry of Finance on Public Procurement
and Supplies Administration, B.E. 2560 (2017)

Other relevant laws, including requirements for all trading
partners intending to bid for projects with the Bank to
comply with the Labour Protection Act and the
Enhancement and Conservation of the National
Environmental Quality Act, to procure products that the
Government seeks to promote or support as required
by Ministerial Regulations. These must be set out in the
Terms of Reference (TOR), detailed headings, specifications
and announced conditions for the procurement of
products and services, such as being certified by the
Thai Industrial Standards Institute, certified with Label
No. 5 for energy saving, 1SO 9001, and ISO 14001.

2.2 Implementation of the Plan to Promote Phase

3 of Green Procurement of Goods and Services
(2017-2021). Information on procurement volumes
and values was reported to the Pollution Control
Department, which was then submitted to the Cabinet
for setting the country’s direction for sustainable
consumption.

ans1Anlidrearssruling 2559
Utility costs 2016
Arasistyding (duuin)

Utility costs (million baht) 697.92
ansAEIeansisnyulnm (un/aud)

Rate of utility costs (baht/person/year) 33,259
AldeansistyUinaveviiuiisaos

IN=9afanISWILAS (Sec) 66.60

Utility costs of useable space
megajoule-per-square-metre (sec)

2560
2017

752.46

33,868.64

60.21

2561 (d.A.) 1018t 2561
2018 (Aug) Goal for 2018
amavndrUnou
535.68 Lower than last year
24.776.85 anandUnou

Lower than last year

amavndrUnou
Lower than last year

ags:nI WU
Pending
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WA, 2552 uagngrnefiiieidos

% ANIZMIUAIUNISIANISWAVIIU
Working Group on Energy Management

301-11305-2 1 305-3

3. Energy Management in 2018

The Bank has appointed the Working Group on Energy
Management with the following responsibilities: energy management
in accordance with the Bank’s policy on energy conservation,
energy management approach as well as coordinating with
other agencies for their cooperation to comply with such policy
and approach; conduct training or organise activities to raise
awareness among the Bank’s personnel on compliance with
the energy management policy; report performance and make
recommendations on new energy management policy or revision
of existing one to GSB President and CEO; support the Bank’s
undertakings to comply with the Ministerial Regulation on the
Determination of Standards, Criteria and Methods on Energy
Management in Designated Factories and Buildings, B.E. 2552
(2009), and related laws.

MARIRRITRETES
SU1A1S9OUAU

dngyiuusnisnany
Executive Vice President,
General Administration

Uszs1uAnziNIU
Chairman of Working Group

w18USKISIUDONIUY
naznoaasv

Design and Construction

Management Department

AzNIUIAzIaVIUNS
Member and Secretary

theusms
JueanivuNa:znoasy
Design and Construction
Management Department

AN
Member

thenagnsavAns
Banking Strategy Department

ANEANU
Member

thedoansourins
Corporate Communication
Department

whemsinys
Accounting Department

AN

AW
Member

Member

thausmsna
General Administration
Department

thewsunswensunna
Human Resource
Development

AW
Member

AN
Member

suIN1SooUdU

thausms
JuganiuuNaznaas
douganiiuy
Design and Construction
Management Department,
Design Section

whgusSmsiwudIu
lla=guUs:untu

Planning and Budget Management

Department

AW

Member AN

Member
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4. Energy Conservation through Policy of Participation

GSB adopts a policy on energy conservation in order for all
officers and employees to take part in the energy management of
their respective work units, to achieve maximum efficiency. As part
of their duties, they are required to adhere to the following:

4.1 Develop an appropriate system of energy management,
in accordance with the law and other requirements.
Energy conservation is deemed to be part of each
unit’s work. The Working Group on Energy Management
is the implementing agency.

4.2 Continuously improve the efficiency of the organisation’s
energy consumption appropriate for the work,
technology and good practices.

4.3 Set annual plans and targets of energy conservation
and communicate them to all officer and employees
for their understanding and proper implementation.

4.4 All executives, officers and employees must cooperate
in the implementation of the measures, including
monitor and report to the Working Group on Energy
Management.

4.5 Provide necessary support, including budgetary,
personnel, time and training as well as giving
opportunities to take part in improving the Bank’s
work on energy.

The Bank’s concrete implementation output of the energy
conservation policy is as follows:

+ Changed main electrical boards of Buildings 2, 3, 9, 10
and 15 at the Head Office, and replaced old electrical
meters with digital ones to measure electricity use on
each level, which allow for the assessment of energy
conservation potential.

+ Installed and replaced old air-conditioners in Buildings
1,2,3,4,5,9 and 12, to enhance performance efficiency
and reduce energy consumption.

+ Conducted a project study on “Producing Electricity
from Solar Energy of GSB Buildings” in accordance
with the 20-year energy conservation plan, by installing
solar cells on the roof of Buildings 3, 4, 10, 15, 16 and
South East Building.
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HSURAYOUAUNEI91uBI01A13AIUANTN13T U931
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suimsoavdu drneulng Fadueiamsmiuaungud 2 (uetve)
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SzhAU
Azlluu
Score
Level

4

ulguremiseusnd
wawu
Energy Conservation
Policy

fuleuienisannig
NHWIUIARE
Uimsuaziiodu
drunilevasuloune
YDIFUIANT

Energy
Management
Policy from the
executive level
and is considered
part of the Bank’s

policy

fuleune
wazinsatiuayu
Wuasensniain
N18UsIS

Energy
management
policy in place
and occasionally
receives support
from the
executives

suIN1SooUdU
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5. Performance Report on Energy Management

An official in charge of energy for designated buildings

certified that GSB Head Office, which is a designated building
category 2 (large), has complied with all stipulations under the

Ministerial Regulation on energy management, as follows:

ASNIFAYINEUTINISUSITUANIUNIWNISTANISWATUIDOIEU

Table of the Preliminary of Energy Management Assessment

N1SPANTSOVANS
Corporate Structure

fin159ne9Ans

& v
uazitulaseasne
dunilwerhy
VSIS Mvuaning
AnusuRngauld
FALU

Certain corporate
structure

(on energy
management) in
place and is part
of the executive
with clear
designation of
duties and
responsibilities

H3URAYOU
AIUNSIY
F18ULAUATIAD
AUTNITUNT
IAN1INAY
Fausznouse
Famteeeng
Personnel
responsible for
energy report
directly to

the Energy
Management
Committee which
is formed from
heads of various
departments

NISNS:AU
naza$1unsdgufo
Stimulation
and Motivation

fmsuszanuau
swigiuiinyeu
Aundsnuiv
uunnsEay
agsaiiane

Consistent
coordination
between personnel
responsible for
energy and teams
at all levels

AMENTIUNTT
ausnYnaa

Wugpanamdn
Tunsaduay

Energy
Conservation
Committee is
the main
channel of
implementation.

szuuvayav1aais
Information System

mvuamang
insouAqu
AARALUNG
mdaRanan
Usvilluna uaz
AuANNSlY
quUsEn

Determination of
comprehensive
targets, follow-up
mechanisms,
assessment and
control of
budget

LaaNSNaa9uY
MnTmesyas
Tusazaensau
ualdfinsusefis
Nan1sUsTNdR
Information on
readings from
sub-meters is
made known

to different
departments.

No information on
energy saved.

Us=31duwus
Relations

Uszndunusaouen
89n15UsENdA
NAIULALHE
ANTANTUITUYDY
NNSINAITNEINU

Promote values
and benefits of
energy-saving
and outcome
of energy
management.

Trypanssunsiu
lAsen1seusnY
A uagliisingg
Ussanduniusedn
ahiane

Employees
are informed
of energy
conservation
projects.
Such projects
are publicised
regularly.

nsaJnu
Investment

JaasssulseNne
Tnaziden
Tagfansaunis
ANEFARY U9
TAs9ns

Detailed allocation
of budget based
on priorities of
projects.

THszevnanunu
< - 9 9
Wumanlunis

AITUINTAINY

Consideration
of investment
based mainly
on breakeven
period.
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AISNIAAYINIUZINASUS:ITUANIUNTWNSTANISWANUIT 0 IGU

S:AU
AZlluU
Score
Level

2

MUY

Remarks:

ulsurgmsausnd
wanwu
Energy Conservation
Policy

Lifinsrimun
ulguefgaau
lnggusmvise
HSURAYOUA
WY

No clear policy
on energy
management
by executives
or personnel
responsible for
energy in the
organisation

Lifluuaveujun
FviAdu
Anesnualonys
No written

guideline on
energy

Lifuleuny
LAy

No clear policy

Table of the Preliminary of Energy Management Assessment

MSIANISOIANS
Corporate Structure

TFSuRavoumu
NANIUTIVITUAD
AUTNITUNIT
AN1ZAY WAENBIIY
QAT
laidmiau
Personnel
responsible for
energy report

to an ad-hoc
committee

but no clear line
of command

H3URAveU
ATUNGINY
Tvouwanting
AMUFURAYDU
910

Personnel
responsible for
energy are given
limited scope of
responsibilities.

Lifisufinvey

ATUNFIIY
No designation
of personnel

responsible for
energy

nISNSzAU
naz HS’I\]IIS\IWTO
Stlmulatlon
and Motivation

AUENITNNIT
gy
fAniiung
An ad-hoc
committee is
the main
implementing
agency.

finsAnneat
laifunsnissening
Amnsiuglindaanu
(winanu)

Informal
communication
between engineers
and energy users
(employees)

laifinsAndariu
Alindsany

No contact with
energy users

szuuvayav1das
Information System

YINTILNUARRN
Uszidiuwa laeg

N3 iR
ATTUMTANEAT
dineadesiv
ANTANUUTENNM

Production of
follow-up reports
from meter
readings for an
ad-hoc committee
to consider, taking
into account

the process of
budgeting

dnsasuseanu
puAEIIEN1S
Tindau ioldniu
melushedemnssuy
Summary of
reports on costs
incurred from
energy use to
be used among
the engineering
department.

laifisyuusiusay
Joyauaz Uyl
ASINAI9Y

No system
that compiles
information on
energy use.

Us=s1duwus
Relations

o = .
Jerlnausule
YAANITUNTIU
Lﬂuﬂiamn

Occasional
trainings for
employees

v 2
witliyaainsnsu
agnalshidunenns
WiodaasunIs
Tinwdsaueened
Usgansnm
Informal
announcement
made to
employees to
promote efficient
use of energy.

laifimsaniuayu
M3UsEndANaIIUY
No support for

energy-saving
mechanisms.

nasavgnu
Investment

amulagguININIg
Alszuzian

v <

AUNUIT?
Investment on
measures with
short breakeven
period

ANTUNANY
1ASNTVR U

Consideration
of only low-
investment
measures

Lifimsamula 9
lun1susulss
Usgangnm
M3l

No investment
carried out to
improve efficiency
of energy use
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1. Preliminary assessment of energy management status was carried out in 74 departments from the total of 84 departments or 74 persons from
a total employees of 5,289 persons, accounting for 1.40 per cent.

2. In case a controlled building develops the second round of energy management system, this procedure may be or may not be carried out. Annual
corporate assessment of energy management carried out continuously will result in better understanding of changes in energy management.

3. This is the overall assessment of energy management status of a controlled building. A more appropriate method may be used should there be any.
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302-11302-3 | 302-4 | 302-5

% waUs:ITuANIUNIWNISTANISWAIILIT VAU
Preliminary Results of Energy Management Assessment

MsUs:ITUNISIANISWATIIUVIJDIANS
Assessment of organisational energy management

4 ° °® ® ® °® °®
g 3
[<h]
—
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o
»
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=
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&
I
g 1
0 - - g v - - -
ulsug MSIANISOIANS MSNS:AU s:uuvaya Us=31duwus nsainu
MsouSNEwaNI  Organizational  Naza$1nsugile V19d18 Public relations Investment
Energy management Stimulation Information
conservation and motivation system
policy

vouaasu
n1sig Twwh

® 10w / Target W U2561/Y 2018

IAoU (UNSIAL - SUAL)

Tusoaut 2561

(Saunnijinas)

Summary of

electricity use in 2018
(all meters combined)

12

months (January - December)

nladns-aluy
kilowatt-hour

Usurruwavaulwi
Units of electricity energy

11,566,000
36,643,504.00
45,300,263.49

3,775,021.96

Aldd9 (UIn)
Costs (baht)

Alwwsou (uan)
Total electricity cost (baht)

ladgsioliou (UN)
Monthly average (baht)

su1A1seanaulinod@AYNUMSIANISMUWaNIU Ingaiduligusrisnns=Au upans a-gningnnauitefivulgutgsounu
la=uguAmuIuannawiFegwilussssy dmssrevuwana:lvaiauanu:lunsusulssmissituiu 1weliiduavAnsnusms
JamsmsBwasnuliegninuzau Us:nén liazAue

GSB recognises the importance of energy management by encouraging the executives at all levels, officers and employees
to understand the policy on energy management and implement it to yield concrete results. A performance report and
recommendations are submitted for further improvement so that GSB would become an organisation that manages energy

properly, efficiently and economically.
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6. 91A1SAUIIVUBUSNEWAWU (Green Office)

91nlAsanng GSB IDEA fdelonaliiyaainsiamneiuin
a3naTsAgesdnswituinn sy dnangnisesnuuuennsiuLuveusny
WA Innovative Energy Conservatlon Building (Green Office)
fluwnRsmdnliduiinssodunliuinig dsnden uazyuvu Ussndn
AR TUNAIY ‘Wi’a]llﬁi’]ﬂﬁﬂLL’JﬂaE)iJVIG]ﬂ’]?JIUVWlN’MLLﬁJQiJ‘UU
Tneflanundunuuegiisuimsesudu avnannman Smiaassys

6. Innovative Energy Saving Building

The GSB IDEA project, which provided the opportunity for
officers to develop their creative ideas to make GSB an innovative
organisation, has resulted in a design of Innovative Energy Saving
Building (Green Office). The key ideas of the design are to be
friendly to users, the environment and the community; saving
on energy costs; creating a good environment at work and
for the community. A model Green Office is located at GSB
Muak Lek Branch Office, Saraburi Province.

91A1S [ﬁ ulivu 1 Tnsvasnunounsmiasuman 2 su

2-storey steel-reinforced

concrete structure

ouSnewawu
GREEN OFFICE

2 AnAvs:uumstitinyuideu
Water circulation system installed 6

3 iJua1AsidusenawazAIN
AOWWNIS doNIUUAILKAN
awlaaAnslunsuqUAvIU
Accessible by persons with 7

disabilities, and designed
based on work safety

302-4 1302-5 | 413-1

suims

doudu

@overeal SR BEn

5 TGwivasunsAuaIT DAruENTRA
fumsiluausulouiiunoudou
Low-density concrete walls with
heat insulating property

nowivaevu fisovermAnielu
gosanndwSouigons

Double wall system with air cavity
to reduce heat absorption

by the building

ns=anlsAgNUAIUSOU aRSIFIUWSIISA
Tetiv 98% ansvdgdlin 99%
nAnavauasndovuulaiiv 70%
#9gaAN1S=N1SHNIUVaVIASAIUSUDINA

4 sumaihArAlsarsisad
awsnwanwwilgus:uau 12 KW

generating approximately 12 KW of
electricity

Solar cell panels installed on the roof,

na:n1sldnavasanrasnlw

Safety heat-reflecting glass installed,
which cuts down 98% of infrared,
99% of UV, but allowing 70% of light
to go through, thereby reducing
energy consumption by

air conditioners and lights

) 2561 asnuAlilihavanmansesuuntineu whiuiesay 51.24 desnddasiduailniivesavisun desauninauavian
In 2018, the ratio of electricity cost per officer at the Muak Lek Branch is 51.24% less than that of the ratio of the electricity cost of all branches
by all branch officers.
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3

gnannssuRgvELTusiunsausnEwasutnuduALuounIg

GSB officers contributed their creative ideas on the design of an energy-saving building, which was then translated into
amodel building that reduces energy consumption in practice. It is a model of innovative learning and promoting a sustainable

industry on energy conservation.
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7. Announcement of Intention to Implement the
Project “GSB Doing Good with Qur Heart to
Reduce Environmental Impact”

The objective of this project is for all GSB units and activities
nationwide to stop using foam products from 1 January 2019.
All officers and employees have reduced, stopped and declined
the use of plastic bags and one-time-use plastic containers. They
have instead opted for using cloth bags, re-usable containers and
green containers. This is part of a campaign to raise awareness
about the problem of foam and plastic waste. Moreover, it
also supports the government policy and the Bank’s strategy
on sustainable development through achieving eco-efficiency

for the organisation and stakeholders, in order to foster a good
organisational identity and culture.

|
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GSB Foundation +
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GSB Foundation is one of the elements that drive GSB society through strengthening the efforts
of the Bank by supporting and promoting projects or activities that are beneficial to society in various
dimensions including education, arts and culture, religion, ethics and morality, as well as health and
good quality of life. The Foundation carries out its work in a transparent and accountable manner
in pursuit of quality of society and community.

1 No QUALITY
POVERTY EDUCATION
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Purposes of GSB Foundation

1. weduasy advayuguildouaznginssuniseaulumsy
Uszwrwu lnsameionvuuagiisgld

2. eatuayunisuidymanueinaulungyaeslenia
Tnglamzfinuagienity sudduddunsinyuazguamensi

3. eaduayunisadeanuduudesguyy Yssviay
Uszandens nssiundasnsassavasaulufian1simundany

4. weaduayunmaihudnzeman uagnsiaiuainenuss
RECLEEY

5. leduaty advayuniseysnvruusssuien Yssind
AauzuayTausssuduinuresnd ufniseyinvuaznisdnnis
NINYINTTITUMALAT AN

6. weldanutimiouazatuayuungnAsuIn1Teonady
WUy Iiensimudiay

7. dledugsumsunaseasyuaulsernsulag sulinseamndssd
nsadulszyy memnudunans wazldlinnsaduayusunisdu
yeansngauLnunnslewsenssansiiladla

8. duasu aduayunisAnwinaznisineusuluynsedu
suadudsulueygindadandunisdnet wazdniufanis
dudsglenieanifunisfiny

& Insvaswyadsoouvauwodvay
Structure of GSB Foundation

1. Promote savings habit, especially in youth and income
earners.

2. Support poverty eradication for the underprivileged
especially children and youth, and promote education and
health.

3. Support the strengthening of communities and
civil society, and combine the creative power of Thais for
social development.

4. Support the preservation of religion and promote
ethics and morality.

5. Promote the conservation of traditional customs, arts
and culture, including the management of natural resources
and environment.

6. Help and support GSB’s customers and the general
public for social development.

7. Promote democratic constitutional monarchy as a form
of government and does not provide financial support to any
politician and political party.

8. Promote education and training at all levels and
operate as a licensee in establishing an educational institution
and conduct activities that benefit the institution.

AR:NSSUNTSyalSoouAuIioduAL
Board of Directors of GSB Foundation

AMIZAUNSSUNISIWUIUNIAzNINSSL
yalisoouauIioduAy
Sub-Committee on Planning and Activities
GSB Foundation

NssuNISiIazIKkSryryn
Director and Treasurer

nssun1siiaziaviunas
Director and Secretary

gannsyalisoouauWodunu
Manager of GSB Foundation

EosidansyalisoouduIiodiny
Assistant Manager of GSB Foundation

1$tn Gy Biazn1siiu
Accounting and Finance Officer
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Administrative and Correspondence Officer
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Message from the Chairperson of the
Board of GSB Foundation
Mr. Chatchai Payuhanaveechai

GSB Foundation has played its part in promoting the image
of GSB to be more than just a bank dedicated to society. At GSB
Foundation, we work together with all parties to complement
the gaps and work towards sustainable society. | am proud of
the Foundation’s efforts to seek revenues for the benefits of
society. In 2018, the Foundation held a charity rally for Phra Bat
Nam Phu Temple, donating 250,000 baht for HIV patients. In the
same year, the Foundation also donated 775,000 baht to the
family of Lieutenant Commander Saman Kunan who passed
away when he was on duty to rescue 13 members of the Moo
Pa Academy Mae Sai Football Team from Tham Luang Cave in
Chiang Rai. Moreover, GSB Foundation has added a channel for
donation through e-Donation system. With this system, donators
will be granted tax reduction from their respective donations
automatically. In 2019, GSB Foundation has continued to play
a role in contributing to the well-being of Thai society. The
Foundation has been working towards GSB WAY 2019 with the
Bank under the guiding theme of “Fulfillment of Thai Society
with Farsighted Vision, Beyond Limitations”

I wish to take this opportunity to thank our partner agencies
and volunteers who have always supported activities of GSB
Foundation. On this occasion, | would like to invite all of you to
be a part of our GSB Foundation by supporting the Foundation’s
activities or becoming volunteers or donating so GSB Foundation
can continue contributing to society.
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Featured Projects Supported by GSB Foundation
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1. The Pilot Project for the Development of New
Generation of Arts Learners, Initiated by Her Royal
Highness Princess Maha Chakri Sirindhorn

Her Royal Highness Princess Maha Chakri Sirindhorn once
commented that Arts is a basic subject that teaches people to
think, analyse, and appreciate the aesthetical values of language,
literature, arts so it is imperative to support students who are
interested in and good at arts to continue their studies until the
undergraduate.

GSB Foundation has provided scholarships to 4 batches
of students under the Pilot Project for the Development of New
Generation of Arts Learners, Initiated by Her Royal Highness Princess
Maha Chakri Sirindhorn for Chulalongkorn University. Each batch
comprises 10 scholarships thus totalling 40 scholarships, amounting
to 32.4 million baht. The Foundation has also provided grants
to 56 undergraduates and 6 postgraduates who are recipients of
scholarships from Faculty of Arts, Chulalongkorn University during
the academic years 2006 - 2017 totalling 9,546,000 baht.

2. GSB Vocational College, Chanthaburi Province

In 2011, GSB Foundation founded GSB Vocational College to
encourage youths who have completed their vocational education
to be able to work, thus resulting in the enhancement of quality
of life and community strength.

GSB Vocational College was granted the license of
establishment from the Ministry of Education on 1 February 2011.
The College provides courses on Accounting, Marketing, Business
Computer, and Hotel Studies at Vocational Certificate and High
Vocational Certificate levels. In 2018, the College comprised 27
teachers and 537 students. Moreover, the College also offers dual
vocational education at High Vocational Certificate with cooperation
from the office of employment, Ministry of Labour under the
3-Mor Project that providing graduate students in high school and
vocational college to have income, occupation, and education.
in programmes of Accounting, Marketing, Business Computer,
and Human Resource Management. At present, there are 85
students taking up these courses of dual vocational education.

SINUNSWRILNDENETEU Us:910 2561
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Performance of the GSB Vocational College in the
Academic Year 2018

The 11th National Research and Teaching Material Innovation
Contest by the Association of Private Colleges of Technology
and Vocational Education of Thailand Under the Patronage of
Her Royal Highness Princess Maha Chakri Sirindhorn which was
held on 19 October 2018 for the academic year 2018 at Thonburi
University resulted in the following 4 teachers winning awards:

+ Mr. Visit Saiprom conducted a research on institutions
titled “Driving GSB Vocational College towards International
Standards in accordance with Thailand Quality Award (TQA),
academic year 2018”.

+ Ms. Chuennawapat Apiromparada conducted a research
on academic studies titled “The Use of Model on Project-Related
Teachings: Case Study of GSB Vocational College Students”.

« Mr. Nattawut Chandaeng conducted a research on
academic studies titled “Enhancing Performance of Science
Studies to Improve Life Skills through YouTube of Second-year
Vocational Certiflcate Students in Hotel Studies, Vocational
College, Academic Year 2017”.

« Mr. Thirawat Nampase conducted a research on
academic studies titled “Development of Applications by Second-
year Vocational Certiflcate Students in Computer Business,
Vocational College Under the Patronage of GSB Foundation,
Academic Year 2017”.

tjnaaa.laumj\nww
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3. Activities between GSB and Communities

“GSB CSR Aomsin Arsa” on 23 June 2018. Vocational
College Under the Patronage of GSB Foundation. GSB President
and CEQ, Chairperson of the Board of GSB Foundation, and GSB
Executives participated in various activities, for instance, painting of
toilet walls, building of recreational gazebos, planting vegetables
for “Pink Pantry” project, and sports matches. Chanthaburi’s
governor, Mayor, Provincial Educational Officer, Provincial Vocational
Education Officer, police Superintendent, and Executives of the
private sector also presented at the reception to promote good
relations among each other.

suIN1SooUdU
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GSB Foundation’s Operations in 2018

1. NANSsUK1s19lA

yailSeaudwiediny Jafanssumnelaaununudnivianssuasisuussleviuasaisisunan lnsaduayuyunisfine Jag
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1.1 daRanssuudsduluiaenisnea “GSB Foundation
Charity Bowling Tournament 2018” TuSuil 4 Femau w.A.2561
QU Blu-O v ieamann Juaflen ngamwe tilethsieldamuy
yadSesuAuiiodiny dmiududuianssuasisausslond was
as1sainea ez unmsilonmnuduiussufssinedidnsunisunedu
Aunmhgnuiusiingvesuinng

1.2 5ﬂﬁaniimﬁa§miqﬁa “GSB Foundation Family
Rally 2018” lufufl 1 - 2 §urnAw 2561 umanganm - wilvgy
dethselddunimeuliianssumihn dmsuemdeginelsaend
\Wleanntudl 1 suney Juuendlan uazdnfonssu CSR w
augnuERinivan Sminuassiedin daduge Finish n1sudedy
usad wieufuneudulivesie duused dusiamgny ingddund
wiothludgnluth wazteualnliiielinasadnmaiuluau
JNURIINMEN S 3 fu

1. Fundraising Activities

GSB Foundation conducted the following fundraising
activities in order to support the Foundation’s work in providing
scholarships, and academic and sports materials to students in
Border Patrol Police schools and schools in remote areas as well
as conducting CSR activities to those in need:

1.1 “GSB Foundation Charity Bowling Tournament
2018” was held on 4 August 2018 at Blu-o, Esplanade
Ratchadaphisek, Bangkok, to raise fund for GSB to carry out public
benefit and charity activities and for good relationships between
participants and GSB alliances.

1.2 “GSB Foundation Family Rally 2018” was held
during 1 - 2 December 2018 by the route from Bangkok to Khao
Yai. There are 76 teams and able to raise funds for the amount
of 440,100 baht to GSB Foundation. Sum amount of money
donated to Phra Bat Nam Phu Temple to assist HIV patients as
1 December is the World’s AIDS Day and allocated to hold a
CSR activity at Muak Lek Arboretum, Nakhon Ratchasima which
was the finishing point of the rally. The Father’s trees namely
Pterocarpus and Cassia Fistula were also given at the Arboretum
in order to plant in the forest and provide 3 electricity poles to
illuminate the walkway in Arboretum.

SUSTAINABILITY REPORT 2018
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GSB Foundation Charity Bowling
Tournament 2018 —

D WIVISOUINITU 50 nu
There are teams

) sagliaununuiinyaiSoouauliodunu
And able to raise funds for the amount of

340,255 v/ o

to GSB foundation

GSB Foundation
Family Rally 2018

D WISV 76 nuy
There are teams

) sagliaununurinyaisoouaulioduau
And able to raise funds for the amount of

440,100 /oo

to GSB foundation.
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ail Tufwulanisudeaduusad Juf 1 Suneu w.ea. 2561 yails On 1 December 2018, opening of the rally, GSB Foundation
aauﬁmﬁaé’amﬂ,ﬁma‘uﬁuuémﬂlﬁi’ﬂwszmwﬁm §iadl donated the following to Phrabat Nam Phu Temple:
- seliduniannmsuiiiuusadnisnaa U 200 000 UM
From the charity family rally amount y baht
- Usgsunssunsyailsesnduivedinuuiaa 1w 2 8 0 0 0 um
Chairman of GSB Foundation amount y baht
- RuU3NANNGRINASYIST TIUNAHIUTEUY e-Donation U 22 2 49 UM
Donation from the general public through e-Donation system amount y baht

oAy 2 50 2 49 UM
Total amount of donation y baht

2. N1SSUUSIA

yadfeenduiiedeny Ii¥ueyliRlildssuuuinedidnnseiing (e-Donation) nnsuasswns Wleduil 21 Ausnou wa. 2561 Lite
S1ureArmazAInlun1fUUIaARuILTEIMIS Mobile Banking vesnsuimsfiinian fae38aunu QR Code fifinds u 9a¥uu3nIg
linsuineadinnugndes iy wazddeyalunsuassminslaednlul® Juiaaialasuaniusslendlunisaavdeuni@lulauszdnd
Tnglsifesdmingrumsuinausznaunsiinnsaniunid taelud 2561 yaiSeenauiiodsasldsuituuiaadd

2.1 23 The Impossibles ¥auiuaInnIsuaninewdsnnisnda “waliosrsiduluasla nedsuns” Wetui 25 suaau we. 2560
o AudTausTsuuvisUsemalng ngamw 31wy 500,000 v wieldlufanssuasisunaauasaissul syl

2.2 usunedWsuIATeeNdy NouRuINNITLYITunadrnIInAa
WoFud 27 ganay w.A. 2561 §1u3U 200,000 YN

23 SumaEdiann1suIAseeuEn deuRuaInnsI Mg Eed adindaes
Wiudnina TeeusaieliyaiSeenduiiednudiaz 10 v Wulduvidu
150,000 U

24 naesfuuIMAuavluanIne wardsuuma duentuuiaig
798U 540,443 U (84 Tu 31 SunAY WA, 2561)

25 wiinau gninesunms wazyaravalUsmAanssIUTIARY 500 UM
Iesunseynesnduiuaundanszamdssudi 1 Tu Tusu “GSB Christmas
Pink Party” iio¥ufl 24 Sunau ne. 2561 o surnseeNdu dnaulug)
Tlentiuiedy 123,550 Um

2. Donations

GSB Foundation has been approved to adopt e-Donation system
from the Revenue Department on 21 September 2018 in order to facilitate
donations through Mobile Banking channels of all participating banks by
scanning QR Code at the points of service. This has made donations accurate
and quick. Information is automatically sent to the Revenue Department.
Therefore donators will receive their annual tax deduction benefits without
the need to send any proof for consideration of tax deduction. In 2018,
GSB Foundation has received the following donations:

1143 70

2.1 The Impossibles band donated 500,000 baht raised from a charity concert in honour of His Majesty King Bhumibol
Adulyadej The Great on 25 December 2017 at the Thailand Cultural Centre.

2.2 GSB Golf Club donated 200,000 baht raised from the charity golf tournament on 27 October 2018.
2.3 GSB Welfare Store donated 150,000 baht raised from the sales of yellow t-shirts for members of the staff.

2.4 The sum of 540,443 baht was raised from donation boxes located at GSB branches across Bangkok and its vicinity (as of
31 December 2018).

2.5 The sum of 123,550 baht was raised from GSB employees and contractors as well as the general public who participated
in the “GSB Christmas Pink Party” on 24 December 2018 at GSB headquarters.

suIMsooVdu SINUNSWRILNDENETEU Us:910 2561
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The List of CSR Activities of GSB Foundation in 2018

wag/Unit: UIm/baht

ANSSURRNTUNU
Activity

AIUNISANY / Education

1. weunuMsAnw aduayugunsalnisiSeu insasuuuinGeu gunsalivn was undnSeunvinuaay
Tulseeusimanssnumewa warlssSouludustiuns S1uau 10 wis Ussneuse
9
Scholarships, educational equipment, school uniforms, sports equipment, etc. were given to
students in need at 10 Border Patrol Police schools/schools in remote areas.
1.1 TseSeuluiundmindugd
Schools in Chaiyaphum Province
1.2 lssSsuihmanszhuresuautiulneas dJemiadnnu
Ban Thai Seri Border Patrol Police School, Bueng Kan Province
1.3 TsaSgueyuiainauudy fminsvys
Wat Sanam Chai Kindergarten School, Ratchaburi Province
1.4 TsaSsumeyidaaininen Jmindamni
Saiburi Islam Wittaya School, Pattani Province
1.5 lsaSguihsiansslaumeuauiiuaiy Sminsvys
Ban Thum Hin Border Patrol Police School, Ratchaburi Province
1.6 lssSyuauiiaingt Jaminswys
Suan Phueng Witthaya School, Ratchaburi Province
1.7 1seBsulnginennts dminudgesdou
Pai Wittayakarn School, Mae Hong Son Province
1.8 TssSswingluans wingiieand
Wat Uposatharam School, Uthai Thani Province
1.9 TseSvudleanszd Saminnsyd
Mueng Krabi School, Krabi Province

- weuNuUMIAnY Yseddnisfinen 2560 Tulassnisihseanisimuntindnusemansgulvd suwun
WIZIIYHT AUATNITNNSAUTIVEAT ) FIUUTHIIVNNTS I 3 VU (SzAunmTaudin)
Granted 3 scholarships for postgraduate students under the Pilot Project for the Development of
New Generation of Arts Learners, Initiated by Her Royal Highness Princess Maha Chakri Sirindhorn
for academic year 2017.

ATUAIAN / Society

2. wpukmntIemRegUszaufuvunnigiugenauluiuieng q $3u 2,100 Ju fil
Distributed 2,100 blankets to cold weather victims of financial difficulties

2.1 15958UMTIINTERUTELALILEILNBYIRATEANT U 3 WIS

Fandaiwaylan AU 200 Aw/blankets
Three Border Patrol Pokice Schools in Chat Traka District, Phitsanulok Province

22 TsaFeutmdend Jmiafivalan AU 100 Aw/blankets
Ban Bung Phlam School, Phitsanulok Province

23 Tsadouthuieily Samfafvalan d7u3u 100 Aw/blankets
Ban Huai Nam Sai School, Phitsanulok Province

2.4 Iﬂsamiﬂmfﬂaé’ﬁwun Joniadiesll 31U 200 Hu/blankets
Fight off the Cold Project, Chiang Mai Province

25 fusgaudenud Jainwigesasu 1w 200 Aw/blankets

Cold weather victims, Mae Hong Son Province

SUSTAINABILITY REPORT 2018
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Budget

341,772

288,000

325,000
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A9NSSURRNITUIAU
Activity

2.6 Jauasil daveuaine Tanesieawni

audilaaunanalsdyneiu fmindee MU 600 Jw/blankets

Saeng Kaew Temple, Huay Pla Kang Temple, Doi Wieng Kaew Temple,
Cherntawan Meditation Centre, Chiang Rai Province

2.7 dvayui Smiauu 47U 100 Hu/blankets

Khun Nan Subdistrict, Nan Province

2.8 MUANIIU J9RIALaY 71U 100 A/blankets

Na An Subdistrict, Loei Province

2.9  uNeldeeru JinlaY 71U 100 A/blankets

Chiang Khan District, Loei Province

2.10 guneilewnaims Jaminynams 71U 100 Hu/blankets

Mueang Mukdahan District, Mukdahan Province

2.11 Sunemnman Jwinassys 37U 300 Hi/blankets

Muak Lek District, Saraburi Province

3. WpURUUINALAzYIBEDATOUATY W1RS auu Ny Fudugniisuiasesudu

JuUs:urrunatuayu
Budget

775,000

Donated a sum of money to Lieutenant Commander Saman Kunan’s family members

who are GSB’s customers

4. dananssulviungreslonta 31u3U 2 unis
Organised 2 activities for needy

- fanssu “sewduens Dusgw dgede” m dudaieny v 2 ngam lnsueudwesesedldudu 1a« 65,781

“GSB Sharing Happiness for the Elderly” at Bang Khae Nursing Home 2, Bangkok
- Aanssu “eawdueran Jugulides” w yadtenunveauwisUsemealng Tunszususdyl

Tneuaugunsaluazvedldnindu

A 27,405

“GSB Sharing Happiness for the Children” at Foundation for the Blind in Thailand under

the Royal Patronage of H.M. the Queen
5. dananssuiiedsrusaniusuiaseaudu Tuilufisuirsniaeie q $1uan 7 uvs
Organised 7 CSR activities at 7 GSB Regional Offices

- wavugUnsain1sitey / gunsalfivn
Giving educational equipment / sports equipment

P a P
o METISEY wavdu 9
Painting schools, etc.

6. atuayusulszanalunmsusuunemsuazaniun InedgetiAnwesndugudusd Jamiadunys

236,247

1,500,000

Provided financial support for the improvement of the premises of GSB Vocational College in

Chanthaburi Province.

saumlddreianssuiedenud 2561
Total budget for CSR activities in 2018

3,559,205

1 gﬂv[lﬂ

AIMWMSANEIA:AUINMWEIAVauUs:s1sURA Aondvluilnuemssiidunuvedsuiniseoudu Tassmsiasnanssulugdivu
P F 9 NyadSeauduiodvaudniuduluitiuaviaSuauniwnisiinyna:aunwsdnvadus:sisuluiunkina Aemsatuauu
el U Fwvesdnilu nasfenssuiirielriaus:Testegantiosasous:usu

ATy Good quality of education and well-being of the people constitute one of the goals of GSB. Various programmes and activities

EDUCATION

conducted by the GSB Foundation thus focus on enhancing the quality of education and well-being of the people in remote

I!ﬂ' areas. These have been carried out by providing financial and material support as well as conducting activities that would

yield great benefits for the people.

suin1sooudu
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[nsun1sauasuanondn
yatiSoauduiwoduAu
Promoting the Volunteering Spirit of GSB Foundation

yafdlSeewduodsay advayulininnuuazgnitewessunnis
. a S 9o ' 9 o a o c
Judnenan wieltnaninduiuvgaifanssuidulselovinedsnu
Ingnunguairaniotednaianssu CSR sevunindaind uavyails
pauduiiadiausinatvaywivussanunguineainfiiedaay
neuazlsiiiu 10,000 UM F1U 2 ngu Asil

- Aanssuteuyunsin gunsalnsiiey wavgunsaliaun
AnenmnsiFeuiaiueg 9 ﬁm%‘uLﬁnﬁmwiaqmaaaﬁmmmaz
oofiafn lsaouanssaidyayga Sminanssans uil 6 naneu
WA 2561

- Aanssuneugunsainmsiieuy mMaAvieaieu wazau Dictionary
w50 weu Tiudlsaeunsasgeuiud Smiauunys Tun 14
A1 A, 2561

GSB Foundation seeks to encourage GSB employees and
contractors to become volunteers when they have any free time
in order to positively contribute to society. They collectively
organised 2 network groups for CSR activities with their own
money and partial contributions from GSB Foundation of 10,000
baht for each group:

- Granting scholarships and granting educational and
capacity-building equipment in various dimensions for children
with intellectual disabilities and autism at Suphanburi Panya
Nukul School in Suphan Buri Province on 6 October 2018.

+ Giving educational equipment including 50 dictionaries
and painting classrooms at Charoenrat Upatham School in
Nonthaburi Province on 14 October 2018.

& AowUs:nulenindnarargsovaséavau vaemao nuadu Auyaidsoovauiodiny
Impressions from Volunteers who Have Been Helping, Sharing and Contributing to Society with
GSB Foundation

Induns 1i1uAa (1wn)

will be felt in the future.”

ANs WA dunu: (Ulu)

Mr. Kosin Paomongkol (Peok)

“nadhsaienssiinenan \uramaniildadenualiAntuiiuiieuasdauiifiduiedos
wnau idudausssnafiovetalufonnudn muevgu wazaumiad Wemldsiuiuaiismiugy
uazauAlsiiuinGoy mve. wazdioslona Amszsivisalunats Sunadl 9 91 ‘Hrevnaen Frera
Hgymlan’ dRensiauiaingadn  Tdmaddvgluewan”

“Volunteering is the way of adding values to oneself and all those involved. | experience
the atmosphere full of love, warmth, and goodwill whenever | go out to help students in Border
Patrol Police schools and the underprivileged. It is as His Majesty King Rama IX graciously mentioned
‘Helping them, helping us, helping the world’. It is from this small contribution that the great effect

Ms. Suparang Intana (Nam Fon)

“wsstumalasnanmsldiiiuil q finSeaengluuddadamujiudiloiusslonidiodn
fifanssuinoanalsites  Aduduninnudriuegiaue Fsnawhauineaiianiianuguiiiiusesty
nngfau wileuldlumsanddliinle nauslulimuguauduimiiousluiummuauiegudioniu uas
dailauiunuelufaesanniu’

“My inspiration comes from seeing my retired colleagues still committed to contributing to
society. They always come up with volunteering activities and invite us the current employees to

participate. | am happy when | volunteer and see smiles from those | meet. It is like | am recharging

myself. When we give happiness to others, we also receive such happiness back. We feel more

valued in ourselves.”

SUSTAINABILITY REPORT 2018
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Sunw 1avam
Ms. Rungthip Lekawat

“msThainudnea uASuTnmstismaeauseuine whlaglimanidmouuny wivnds
nanfisfesmsmemdeiiiauauesane viliani iGuygisldviendeu yotudidnm Mena
Fognvhawineranegnafiudl esnvediymuyneut egrsenm fefuhdseuiiniaugy Sl
dmsndAldtdmnetemdenuduldiuiu

“Volunteering starts with simply helping those around us without expecting anything in
return. However, sometimes, when we want help, there will be someone who offers to help. |
think this may be a result of our merits. Nowadays, whenever | have time and opportunity, | want
to volunteer to the best of my potentials. So | want to use this opportunity to encourage all of

us not to wait for the time to contribute to society. If you cannot contribute financially, you can
always help physically.”

duR ms:nafasssuy
Mr. Santi Trakoolsilatham

“ SuLLiﬂﬁIammhmmﬁ'luﬁzg%maagaﬁ%aauamﬁaﬁaﬂu esnorantislufianssudu q wu Aanssu
Tutasmsnea Aanssudaysiuuina mddngilaitldldnarindiiudsslovidedusi dedsnu uazé
Iinufinsning g Mniieudnenanseriu amm%afmul,ﬁauwﬂmwums’mLﬂu%mmmﬁdwmu;ﬂaﬁ%aau%u
\iodsausmuanuntinveusiazaL”

“Ifirst had an opportunity to help GSB Foundation in the area of accounting. Then | volunteered
to help in various activities, for instance, charity bowling tournaments and donation booths. I am
proud to spend my free time to contribute to society. | have also made friends from volunteering.
I wish to encourage all my colleagues to participate in GSB Foundation’s activities in accordance
with your abilities and preferences.”

NARWIY UStuNa (UNham)
Mr. Kittipong Buranakool (Nok Weed)

“nnuazifes 9 susugrenmsuanseendu Wudneatedenmluianssuusadnisneadiyals
pouduiiodinudndu minsvhmelalagliniwaneuuny urdsdlanernuningilanlaasiasslo
Wiaudu winduhlignivieauniddswzilugnivessuinsiinsuiaemnsualduuuivesuinis
ndasudiunumuiusianiitegnA Yuvy uazdinLog1993ede”

“Younger colleagues and | in the GSB Photo Club volunteer ourselves to take photos in the
charity rally organised by the Foundation. We do it without expecting anything in return. What we
get is the pride that we have contributed to others. Our work has also made our customers or

prospective customers know of the unwavering commitment of the Bank to work according to the
missions promised to our customers, communities and society.”

SINUNSWRILNDENETEU Us:910 2561
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Pictures of Featured Activities of GSB Foundation in 2018

AINSSUIa &AL
Social Activities

yadBeanduiiodsnn asuiaAvaufansenivg55udn nsuaufanszymsausIEn * aeusITYNN3 hansyssiulunss
ATIABENNUIATINITAIUNTEIIYATT NTATEUMTIINTZRUTBUANTIIGN FrTanT1a Tudunsh 29 unsiau w.a. 2561

Members of GSB Foundation was granted an audience with Her Royal Highness Princess Maha Chakri Sirindhorn who graciously
paid a follow-up visit to the Royal Project at Ban Tha Kum Border Patrol Police School in Trat Province on 29 January 2018.

il

NuNFuainAsIATERNAY B TANey1in 8.l fAanssu “dnsenuauily vuduietes” a saSsumsanssnumeunuti iy
.11 TueWngN 18 WerRngu w.A. 2561 9.AUHY 2.5719UT 52nI9TUN 26 - 27 NewAAN W.A. 2561
GSB Kathina at Phaya Wat Temple, Mueng Nan District, “Bike Riding for the Children” at Ban Thum Hin Border Patrol Police School
Nan Province on Sunday 18 November 2018. in Suan Phueng District, Ratchaburi Province during 26 - 27 May 2018.

ANs54 CSR “Iausza17ans” Avnssu CSR luguuuy “vas” Mauszaidng
S 20 B - (Fun3n) Tui 30 Sunau w.A. 2561

¢ ¥ | fLast 9 < o A
: Twﬁnquqnan | . 2 LAZINNINLUAANUDN JUN 1 UNFIAU W.A. 2562

CSR Activities which involved communities,
temples, and schools at Prachawichit Temple
(Sab Prik Temple) on 30 December 2018, and at
Muak Lek Nok Temple on 1 January 2019.

Government Savings Bank
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fAanssy “Udeeiiuguan 2,400 61 Wiesnhwdwindeu
asenelaliyuyn” Jugnsn 17 dvnau we. 2561
a Uuldneauianin n.asedeau o.illom v.aynsaensy

“Release 2,400 Fish to Conserve the Environment
and Increase Income for the Community”
on Friday 17 August 2018 at Baan Mai Chai Lane Resort,
Khlong Khlon Subdistrict, Mueng Samut Songkhram District,
Samut Songkhram Province.

pFIavIL v

an a4y
HAUTDONAWNITIRN
ildouisfum 2,400 @ ieTdinondan

Al i

suin1sooudu

o A

Tun 8 domau w.a. 2561 YailSeeuduiedinuusulRutiemvie
AsuATy WInes auu Ny FadugnAisunaseewdu
Aa aa A o oo
MATIn WoTuin 6 nIngIAN WA 2561
TuvauzufiRnihndremdeniunnueanyiesanadl
U JUNYUNMAI-YUUIUNUBU TINTATEITY

On 8 August 2018, GSB Foundation donated 775,000 baht
to the family of Lieutenant Commander Saman Kunan
who passed away on 6 July 2018
when he was on duty to rescue 13 members of
the Moo Pa Academy Mae Sai Football Team from
Tham Luang Cave in Chiang Rai Province.

Aanssu “eawdwenan Juaw dgele”
TuWsN 25 e we. 2561 a Ururgeen
UNUA 2 WAUIUA NTUTINY

on 25 April 2018 at Bang Khae Nursing Home 2,
Bang Khae District, Bangkok.

Aanssu “eendusian Yugules”
Funs?t 12 fueneu w.e. 2561
a yatldteaunmuenuisusemelng
Tunszususdyudud

“GSB Sharing Happiness for the Children”
on 12 September 2018
at Foundation for the Blind in Thailand
under the Royal Patronage of H.M. the Queen.

“GSB Sharing Happiness for the Elderly People”
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Fundraising Activities

dnnsudeduusadnisnaa
“GSB Foundation Family Rally 2018 wiiethselédumia
wouliawszumming dmsutiewmdertaelsaiond
Tnedansuisduluiuensd 1 wasTueiindd 2 Suneu ne. 2561
U e - wlvg) 2.uATS19EIN

Organised “GSB Foundation Family Rally 2018”
to donate part of the revenues to Phrabat Nam Phu Temple
for HIV patients. The Rally was held during
1 - 2 December 2018 between Bangkok and Khao Yai,
Nakhon Ratchasima Province.

damsudstuluidenisnea
“GSB Foundation Charity Bowling Tournament 2018”
WethselsamunuyaiSeeuduilodsn
dwiudniufanssuansisauselevd wasansnsunaa
Fulan$il 4 Aanau wa. 2561 1 Blu-O @1V LEAWAIA
Sypnfien (Fu 9) ATUNN

Organised “GSB Foundation Charity Bowling
Tournament 2018” to raise funds for GSB Foundation in order
for the latter to conduct volunteer and charity activities
on 4 August 2018 at Blu-O,

Esplanade Ratchada (4™ Floor), Bangkok.

Aavan
8.00 u.

97U “GSB Pink Christmas Party”
P s o ~ e
TUIUNIN 24 Funan we. 2561 A UTDUAUNTZUTUIIVIUEITY
suAsoudu dinaulug

GSB Pink Christmas Party
on 24 December 2018 at King Rama VI’s monument,
GSB Headquarter.
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3. 0-2299-8680 (Call Center 1115) www.gsb.or.th

Should you require more information regarding this Sustainability Report, please contact:
Social and Environment Development Department, Government Savings Bank

470 Phahonyothin Road, Samsen Nai, Phaya Thai, Bangkok 10400
Tel. 0-2299-8680 (Call Center 1115) www.gsb.or.th




209

Sustainability Annual
Report Report
GRI 102: General Disclosures
102-1 Name of the organisation 24
102-2 Activities, brands, products, and services 27
102-3 Location of headquarters 28
102-4 Location of operations 28
102-5 Ownership and legal form 24
102-6 Markets served 27,28, 67 Goal 1,10
102-7 Scale of the organisation 27,30 Goal 5, 8
102-8 Information on employees and other workers
102-9 Supply chain
102-10 Significant changes to the organisation and its supply chain 42
102-11 Precautionary Principle or approach 89, 122
102-12 External initiatives 39, 67, 89
102-13 Membership of associations 80, 86, 89 116-150
102-14 Statement from senior decision-maker 6,7
102-15 Key impacts, risks, and opportunities 42,43
102-16 Values, principles, standards, and norms of behaviour 25
102-17 Mechanisms for advice and concerns about ethics 39, 87
Goal 16

102-18 Governance structure 76, 80 116-150
102-19 Delegating authority 76, 80 116-150
102-20 Executive-level responsibility for economic, environmental, and 37,43, 47,51, Goal 9

social topics 76,78, 82
102-21 Consulting stakeholders on economic, environmental, and social topics | 43, 46, 67
102-22 Composition of the highest governance body and its committees 76
102-23 Chair of the highest governance body 76
102-24 Nominating and selecting the highest governance body 77,78
102-25 Conflicts of interest 82, 87
102-26 Role of highest governance body in setting purpose, values, 37,38, 77-79,

and strategy 82
102-27 Collective knowledge of highest governance body 77,78
102-28 Evaluating the highest governance body’s performance 77-79
102-29 Identifying and managing economic, environmental, and social impacts | 43, 47, 51, 89 Goal 1,9
102-30 Effectiveness of risk management processes 89, 122
102-31 Review of economic, environmental, and social topics 43, 47, 51 Goal 9
102-32 Highest governance body’s role in sustainability reporting 57
102-33 Communicating critical concerns 89, 122
102-34 Nature and total number of critical concerns 57,67, 89
102-35 Remuneration policies 77-79

Government Savings Bank
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102-36 Process for determining remuneration 77-79
102-37 Stakeholders’ involvement in remuneration 77-79
102-38 Annual total compensation ratio
102-39 Percentage increase in annual total compensation ratio
102-40 List of stakeholder groups 67
102-41 Collective bargaining agreements 142,143, 145
102-42 Identifying and selecting stakeholders 67 Goal 1, 8,10
102-43 Approach to stakeholder engagement 67
102-44 Key topics and concerns raised 67
102-45 Entities included in the consolidated financial statements
102-46 Defining report content and topic boundaries 57
102-47 List of material topics 57
102-48 Restatements of information 57
102-49 Changes in reporting 57
102-50 Reporting period
102-51 Date of most recent report
102-52 Reporting cycle 6,7
102-53 Contact point for questions regarding the report 63
102-54 Claims of reporting in accordance with the GRI Standards 6,7
102-55 GRI content index
102-56 External assurance 6,7
GRI 103: Management Approach
103-1 Explanation of the material topic and its boundary 43,127
103-2 The management approach and its components 43,127
103-3 Evaluation of the management approach
GRI 201: Economic Performance
201-1 Direct economic value generated and distributed 30, 125,127 Goal 1
201-2 Financial implications and other risks and opportunities due to 89, 122
climate change
201-3 Defined benefit plan obligations and other retirement plans 134 Goal 1, 4
201-4 Financial assistance received from government 118
GRI 202: Market Presence
202-1 Ratios of standard entry level wage by gender compared to local 142-144 Goal 8,9
minimum wage
202-2 Proportion of senior management hired from the local community 144
GRI 203: Indirect Economic Impacts
203-1 Infrastructure investments and services supported 96, 121, 122,
125,127,156
203-2 Significant indirect economic impacts 30, 31, 96, 121,
122,125,127,
156

suin1sooudu
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GRI 204: Procurement Practices
204-1 Proportion of spending on local suppliers
GRI 205: Anti-corruption
205-1 Operations assessed for risks related to corruption 87 Goal 9, 16
205-2 Communication and training about anti-corruption policies 87 Goal 16
and procedures
205-3 Confirmed incidents of corruption and actions taken 87 Goal 16
GRI 206: Anti-competitive Behaviour
206-1 Legal actions for anti-competitive behaviour, anti-trust, 89
and monopoly practices
GRI 301: Materials
301-1 Materials used by weight or volume 183, 184 Goal 7
301-2 Recycled input materials used
301-3 Reclaimed products and their packaging materials
GRI 302: Energy
302-1 Energy consumption within the organisation 185, 186, 188 Goal 7
302-2 Energy consumption outside of the organisation
302-3 Energy intensity 188 Goal 7
302-4 Reduction of energy consumption 188, 189 Goal 7,9
302-5 Reductions in energy requirements of products and services 180, 183, Goal 7,9 ,13
188, 189
GRI 303: Water
303-1 Water withdrawal by source Goal 6
303-2 Water sources significantly affected by withdrawal of water Goal 6
303-3 Water recycled and reused Goal 6
GRI 304: Biodiversity
304-1 Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside
protected areas
304-2 Significant impacts of activities, products, and services on
biodiversity
304-3 Habitats protected or restored Goal 2, 14
304-4 IUCN Red List species and national conservation list species with
habitats in areas affected by operations
GRI 305: Emissions
305-1 Direct (Scope 1) GHG emissions
305-2 Energy indirect (Scope 2) GHG emissions 183, 184
305-3 Other indirect (Scope 3) GHG emissions 183, 184
305-4 GHG emissions intensity
305-5 Reduction of GHG emissions 183
305-6 Emissions of ozone-depleting substances (ODS)
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air
emissions

Government Savings Bank
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GRI 306: Effluents and Waste
306-1 Water discharge by quality and destination
306-2 Waste by type and disposal method
306-3 Significant spills
306-4 Transport of hazardous waste
306-5 Water bodies affected by water discharges and/or runoff
GRI 307: Environmental Compliance
307-1 Non-compliance with environmental laws and regulations
GRI 308: Supplier Environmental Assessment
308-1 New suppliers that were screened using environmental criteria 180, 183 Goal 15
308-2 Negative environmental impacts in the supply chain and actions 180, 183
taken
GRI 401: Employment
401-1 New employee hires and employee turnover 141 Goal 5, 8
401-2 Benefits provided to full-time employees that are not provided to 153
temporary or part-time employees
401-3 Parental leave
GRI 402: Labour/Management Relations
402-1 Minimum notice periods regarding operational changes
GRI 403: Occupational Health and Safety
403-1 Workers representation in formal joint management-worker health 149, 153 Goal 3
and safety committees
403-2 Types of injury and rates of injury, occupational diseases, lost days, | 149
and absenteeism, and number of work-related fatalities
403-3 Workers with high incidence or high risk of diseases related 149
to their occupation
403-4 Health and safety topics covered in formal agreements 140, 149 Goal 3, 8
with trade unions
GRI 404: Training and Education
404-1 Average hours of training per year per employee 146
404-2 Programs for upgrading employee skills and transition assistance 146, 147,149
programs
404-3 Percentage of employees receiving regular performance and career | 146, 147
development reviews
GRI 405: Diversity and Equal Opportunity
405-1 Diversity of governance bodies and employees 141 Goal 5, 8
405-2 Ratio of basic salary and remuneration of women to men 144
GRI 406: Non-discrimination
406-1 Incidents of discrimination and corrective actions taken 144,147
GRI 407: Freedom of Association and Collective Bargaining
407-1 Operations and suppliers in which the right to freedom of 122
association and collective bargaining may be at risk
GRI 408: Child Labour
408-1 Operations and suppliers at significant risk for incidents of child labour | 140, 183

suin1sooudu
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GRI 409: Forced or Compulsory Labour
409-1 Operations and suppliers at significant risk for incidents of forced or | 140, 183
compulsory labour
GRI 410: Security Practices
410-1 Security personnel trained in human rights policies or procedures ‘ 153 ‘
GRI 411: Rights of Indigenous Peoples
411-1 Incidents of violations involving rights of indigenous peoples ‘
GRI 412: Human Rights Assessment
412-1 Operations that have been subject to human rights reviews or 140
impact assessments
412-2 Employee training on human rights policies or procedures 140 Goal 4,16
412-3 Significant investment agreements and contracts that include 140
human rights clauses or that underwent human rights screening
GRI 413: Local Communities
413-1 Operations with local community engagement, impact assessments, | 89, 163, 175,
and development programs 189
413-2 Operations with significant actual and potential negative impacts on | 89, 175
local communities
GRI 414: Supplier Social Assessment
414-1 New suppliers that were screened using social criteria 183
414-2 Negative social impacts in the supply chain and actions taken 122
GRI 415: Public Policy
415-1 Political contributions
GRI 416: Customer Health and Safety
416-1 Assessment of the health and safety impacts of product and service |89, 121, 122,
categories 160
416-2 Incidents of non-compliance concerning the health and safety 160
impacts of products and services
GRI 417: Marketing and Labeling
417-1 Requirements for product and service information and labeling 158, 160, 161
417-2 Incidents of non-compliance concerning product and service 160, 162
information and labeling
417-3 Incidents of non-compliance concerning marketing communications | 160, 162
GRI 418: Customer Privacy
418-1 Substantiated complaints concerning breaches of customer privacy | 160
and losses of customer data
GRI 419: Socioeconomic Compliance
419-1 Non-compliance with laws and regulations in the social and
economic area

Government Savings Bank



sums

ooudu



IUUEOUNIWAIWARAIRUVOIGSIUSIBIUNISWAIUTE19VE Us:91D 2561 surn1soouEU
Questionnaire for Readers of Government Savings Bank Sustainability Report 2018

* Required

1.

OO0 OO0O0OO0000O

. IUIAG3IUSIGIUNISWAILIDEWHIBUVY

AoWINgavoIvadriuAUsSUIAISOOUEU*
Your relation with GSB* surn1saouauULInounsolu*

Have you ever read GSB Sustainability Report?*

Qﬂﬁ’l / Customer

PUIENUIIVNT / Government Agency
MBUMAUUATINIsUIANT / Banking Regulator
Af / Business Partner

O LAe / Yes, | have.
(O Wiwe / No, | have not.

. UBIUSIGIUNISWAIL9WHTEU Us:91D 2561

PUBUTOUANIUUTZNBUNNT / Surrounding Community Insiisnnus:audive*

wiinau/gnang / Employee/Staff What is your purpose of reading GSB Sustainability
1UnN3wIn13 / Academia Report 2018?*

WniFeu/infne / Students ' (O $nsuansesudu / To get to know GSB
an1umdiyd/an1iunisiudu / O wideyauszneunmssadulaiionslivinig /

Commerclial Institution/Other Financial Institution To gather more information before deciding whether
ﬂiZ%W%Uﬁ’ﬂﬂ / General Public to use any service provided by GSB

Samaw / Press (O m33/msfnw / To do research/study

du 9 / Other. O 8u 9/ Other:

. Iﬁamsw\l‘luua:msﬁmauaﬁagaswnu* Content and Presentation of the Report*

1N Junang oy AITUTuUR
High Moderate Low Improvement
needed
unsusazdilanisaliunuduenusuRave ugedsny O O O O

\ASEENa wardsnndauvedsunAnsesndulaungsdu /
You have more knowledge and understanding about GSB’s
responsibilities on the social, economic, and environment aspects.

ﬂaﬁuﬁugstﬁ‘uadlﬁam / Completeness of the content
MsAmUAUTEAUYDI518974 / Determination of topics in the report
Lf‘jammaui% / Attractiveness of the content

ilevenudiladne / Understandability of the content

gﬂLa'aszN’m / Attractiveness of the report’s appearance

Anuianelanasioauluninga / Overall satisfaction

OO0O00OO0O0
Q00000
OO0O00OO0O0
Q00000

5. riquauleus:ifufupudiduvessurnisoouduluiSoslatine* (roulduannda 1 Vo)

O0O0O0 O

O OO0 O O 0O

The topic(s) on GSB’s sustainability you are interested in* (You may choose more than one answer.)

miﬁﬁuguﬂﬁﬂmsﬁﬁ 938555 ITYIVITUNNGIND Ua¥N159A8AIUIATA / Good Governance, Business Ethics, and Morality,
Anti-Corruption

miu‘%mimmLﬁmmuLme&Uﬁﬁ’aﬁﬁLﬁaammamwm%aau / Risk Governance to Mitigate Negative Impact
ﬂﬁﬂ’wmﬁmmmwﬁmﬁmeﬁuasu%miﬁwmmT,uIa5ﬁﬁuaﬁﬂsiammﬁmmi%mqﬂﬁﬁ / Product and Service Innovation & Fintech
nsiaiuassmuduudauniussnaugunn Winnuesldosnadidu / Strengthening Grassroots People to be Self-Sustainable
mMsWmuuaziasua e mvesszuumaluladansaume enevaussiensiuiugsiouuuBagnindugudnans (Customer
Centric) LLazmi%’ﬂmmmﬂaamﬁa%ﬂmﬂaLLazmﬂﬁ'U%mi / Development and Strengthening of Information Technology System
in Response to Customer Centric Business Model and Data and Service Security
nsUgnilawasaiidenansdulvitungadivane / Instilling and Creating Financial Discipline among Target Groups
IV Wauyaans wazadeinusssuesinsegrnduszuy elindeusunsiasuulasuarnsutsti / Management,
Human Resource Development, and Systematlc Promotion of Corporate Culture to Prepare for Changes and Competition
miwmmﬂaa%mimmm‘uaiﬂmamsaamimimmmLLUUNammu Hutosnslva « fiviuasie / Development of Proactive
Marketing Tactics by Integrating Marketing Communications Using Modern Approaches and Methods
marfiunuleesulinveusiowmsugia denu wazAaIndes / Operating with Responsibility for the Economy, Society, and
Environment

msaﬂmﬂsu‘waamumﬂmiwmmwamm%LLauiiJLLuumiusmi / Reducmg Energy Use by Improving Products and Services
mssduulsuneieannislindnenns annsgaide uwarannansznusiedwIndey (Eco-Efficiency) / Implement Policies to
Reduce Resource Use, Losses, and Impacts on the Environment (Eco-Efficiency)

3u 9 / Other:
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