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...Having heard the concern of the people on the difficulty of keeping valuable
belongings, not knowing where to place them, | concur with that. Not only are such
assets prone to theft, but they may also be squandered in gambling. | asked whether it
would be good for the treasury to set up a bank (a savings bank) to deposit the money.

My subjects agreed that it would be good to have one...
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His Majesty King Vajiravudh’s Remarks on
the Establishment of the Savings Bank Given at the Ministers’ Meeting
on 20 January B.E. 2455 (1912)
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The Savings Office was founded on 1 April B.E. 2456 (1913)
following the inititation of His Majesty King Vajiravudh.
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Everyone needs more than deposits and Wlthdravvals. We need houses, schools,
and professions. What GSB is doing is providing opportunities for the Thai people
to be self-sustained, and for the younger generation to have an arena for their new
ideas in order to drive the country forward. GSB and all its employees are ready to
work hard for the good quality of life of the people.
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Values of actions may not always be visible. Beyond values are the inherited
wisdoms. Knowing oneself, knowing the values of our actions and continuing on

what we do while carrying and building on the knowledge will result in communities
developing with sustainability.

“Wisdom Bank Project” is one of the mechanisms that aim to carry on the Thai
traditional wisdoms.
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Since natural resources are the precious treasure of communities, GSB has
provided support for the rehabilitation of coastal marine resources for the strength
of community. “GSB Building Fish Homes and Protecting the Thai Sea” in Sai Buri
District, Pattani Province provides support for artificial reefs to be used as habitats of
marine animals and increase marine resources, following the continuous command
of Her Majesty Queen Sirikit, Consort of the King Rama IX, since 2009.
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Message from Chairman of the Board of Directors
and the President and CEO of Government Savings Bank

Government Savings Bank has been in operation for 105 years. It has grown side-by-side with
the Thai people and has played a dedicated and important role in national economic and social developments.
All executives, employees and staff have shown commitment to work according to their duties based on
the principle of good governance in line with the determination to continue His Majesty King Vajiravudh’s
gracious initiation to establish the Savings Office for the benefits of the Nation.

In 2017, the Bank continued to maintain the vision of being a national leader in promoting savings
for sustainable development and enhancing happiness and stable future of the people through
strengthening and elevating quality of life for the grassroots people. The Bank has been providing opportunities
for people to access financial services and develop their potentials to pave the way for self-sustainability. New
products and services have been introduced, reaffirming the Bank’s leading role in Digital Lifestyle Banking.
Also, financial innovations have been created to support the Government’s policy to drive Thailand towards
a cashless society. The Bank has integrated the principles of national development, peace and social benefits
into our strategy to achieve sustainable development through the Sufficiency Economy Philosophy based
on knowledge and virtues with moderation and immunity. Moreover, assistance and unity form a framework
to drive sustainable development. Volunteering spirit has been fostered among all employees with the idea
that “everyone has a role in being responsible for society and environment”. In terms of CSR in process, we
learn how to utilise resources together for the greater benefits without causing negative effects on society
and the environment. For CSR after process, the Bank helps in developing society and environment covering
all stakeholders to achieve Sustainable Development Goals. Some featured projects are:

1) School Bank Project aims to develop towards being a Virtual School Bank full of outstanding
creativities in promoting and fostering financial disciplines among the youths as well as providing them
with online extra-curricular experiences that are both enjoyable and safe. The project received an award of
“Highly Commended” Best CSR Initiative from 9" Annual Retail Banker International Asia Trailblazer Summit
and Awards 2018 in Singapore.

2) Project on providing financial literacy for the general public to become aware of the rights and
duties of users of financial services, financial threats and household expenditure accounts. The general public
have since be more disciplined in terms of finance. This is to strengthen financial health with self-reliance
through savings.

3) Pink Public Community Project helps strengthen and elevate quality of life of grassroots people
who will be the role models for development. Communities will share experience and learn from each other
leading to them growing with sustainability together.

4) GSB for Society and Environment Project encourages those in communities to participate in
fostering good deeds and morality among the general public as well as develop communities surrounding
GSB (House, Temple, School).



5) Wisdom Bank Project encourages the transfer of wisdom towards a learing process in order to
conserve, revive and continue local wisdom:s.

6) “GSB 100 to Million” competition emphasises the promotion of new SMEs and Start-ups to enter
incubation process and preparation to become potential businesses and part of the national economic drive.
Apart from providing capital and business knowledge, the Bank is also ready to provide additional assistance
on loans and trainings to increase potentials in business. They will become SMEs, Start-up enterpreneurs
who are strong and stable in the future.

In 2018, the Bank aims to become the Best & Biggest Local Bank in Thailand. We will adhere to
the Sufficiency Economy Philosophy of His Majesty King Bhumibol Adulyadej and adapt it to the internal
administration as well as the production of new products. Moreover, the Bank also utilises the Sustainable
Development Goals (SDGs) to build the pink world with 3 Savings Principles namely:

Savings Economy Savings money is not enough, however, such savings needs to improve the
economy. Emphasis must be placed on the care given to low-income people, those suffering from loan
sharks and small enterprises. The three Bs are Building profession / knowledge, Building revenues / market,
and Building financial records.

Savings Society refers to assistance rendered to those in need for instance children, ladies,
the elderly and low-income persons in Thailand.

Savings Environment by being aware of the importance of efficient use of resources and
environment conservation.

GSB will move forward in all missions with strength and determination in order for the 105
year-old institution to be full of pride and greatness. These are not simply for the progress of GSB as
a financial institution in Thailand but also for the sustainability of society in which GSB is to become a true
bank for society and economy.

(Mr. Kulit Sombatsiri) (Mr. Chartchai Payuhanaveechai)

Chairman of the Board of Directors President and CEO
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agadailiasiugnangudivang ielviianisly
U3 INR0AYITeILVDIGNAT

4. \iewaunAnea nlunisudeiunazUsransam

nsgUIUNSUIIISIAn1Isneluliiniisuiuaanduy

AsRuaY waraseanudeiulunalnnseduny

YassurmsHeRiduladude (Stakeholders)

—
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Government Savings Bank was established by King
Vajiravudh (King Rama VI) with the intention to encourage his
people to save and to set up a safe place to store money
and assets. King Vajiravudh donated a sum of 100,000 Baht
to establish a “Savings Office” in accordance with the Act on
Savings Office B.E. 2456 (1913). Following the Government
Savings Bank Act B.E. 2489 (1946), the Savings Office was
transformed into Government Savings Bank. The Bank has
since held a status of a juristic person under the supervision
of the Ministry of Finance. All conducts of the Bank are in
line with the Government Savings Bank Act (Fourth Update)
B.E. 2560 (2017) and are in accordance with the Bank’s
missions stated in the Act and the Statement of Direction
which determines that the Government Savings Bank
emphasises on adding value to communities and grassroots
economies as well as encourages people to save with its
management of efficient information system.

Operational Objectives

1. To encourage children, youths and the general public
to realise the importance and benefits of savings and to
have appropriate saving-related values and behaviours
leading to financial discipline and good quality of life
as well as sufficient savings for themselves. Savings also
act as an insurance for those entering the aging society.

2. To provide opportunities for people and communities
at the grassroots level to access formal capital,
knowledge and management skills and to support
community market as well as emphasising on environment
protection in order to enhance quality of life on the
basis of sufficiency.

3. To increase and expand financial services to offer more
diverse, modern and responsive services for all groups
of customers in order to generate revenue, reduce costs
and add values to the Bank in the long term, as well as
building and maintaining relationships with targeted
customers to instill continuous use of services
throughout their lifetime.

4. Toimprove competitiveness and effectiveness in internal
management to be on par with other financial
institutions and to build confidence in the Bank’s
mechanisms to stakeholders.

Government Savings Bank
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1.2 waAnturNa:usnas
Products and Services

sUIATERNAUINARA LAY USNTNNTRUNE ARy 3
FeuraziuUsENoUMENqUNaASMILarUIN1S Aall

ToLn AURURNN PUFUTD LaTUSNNTNINISHY

GSB provides three major financial products and services namely; deposits, loans and financial services. Each

comprises a number of product and service groups;

wannrurina:usnis
Products and Services

nalnnasauuau / gaun1unasiiusnas

Service Delivery and Channels

nauwannouAla:usnis awn/ sn /189 ADNNUVIEY A2NINUSU
Product and Service Groups AR AT Sales GTERL
TKusns o9uau / Repre- Agent*
Branch / usSNs sentative
Service uonaniun
Unit Mobile
Vans /
Boats /
Outdoor
Services
fuRuEn uwm ° P
Deposits Deposits
danooudy ° °
Premium Savings Certificate
ALATIZNTINRALATOUATD ° ® °
Life Insurance
sudurdo Fuidengugnigsiauazninig °
Loans Business and Public Sector Loans
4 .
AuvendugnAyunna ° ° °
Personal Loans
AULTONANZNAIUTIN ° °
Grassroots Loans
. Ao o aa a <
usN1s NARNMAURTBLANNTOUNS ° ° ° °
NWNISU Electronic Card Products
Financial
Services
Smsmsnsiiudiannsedng
UINS SHUBLANNTBU! ° ° °
Electronic Financial Services

* frunuiugszdu lawn Counter Service / Pay@Post / CenPay / Big C / Tesco Lotus
* Agents include: Counter Service / Pay@Post / CenPay / Big C / Tesco Lotus

suIn1S9aUAU
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Winliuseanvuanu s kAR A ez usN1snensiulaegentakarlasuANEEAINAUIY SUIANS
saududajsiuiauinoureieremanishivinisulaenasn auduundusuiaisidanurainaisuas

ANUATEUAGUYBIYDININITIAUINIS

In order for the general public to be able to access the Bank’s products and financial services in a comfortable
and comprehensive manner, the Bank is determined to develop and expand channels of service. The Bank has thus
become a multi-dimensional Bank with comprehensive coverage of all channels of communication.

The Biggest Bank by Multi-Channel

Branch 1,219 iy (Branches)
a1 KUoglUSNNS snila:$aindoun

Number of branch, exchange booths, mobile
vans/boats

13

Mobile Banking (MyMo)
Register 2.1 37US19 (Cases)

& Internet Banking

Direct Sale Agent /
Tele Sale 588 s18 (Cases)
" soubRAUAAA 4 1Y

includes 4 juristic persons

Self Service
Passhook ATM | ADM
1,086 6,372 1,069
(Units) (Units) (Units)
Agent
sunslsuis an10un1sil

community fin;ncial
institution
30,842 IIHJ (Branches)

school bank
1,258 IIKJ (Branches)

@ R —
(LIRCCINC TN UL L
ScrooL
i miun
(1] miun

WusinsnNssianN q
business partners

Wunnaselussiv naziAvdrtinuutiny 1 Operational Area and the Head Office

sunAseRNAUTalUINMNINSRuNSEEeg
mmnmmmaaﬂiwl,wﬁ"lme ﬂﬂﬁ]‘uummmmau 1,059 WA
wmsﬂwusms 23 WA LLamuaainSﬂﬁuua%ﬂa (@
Ao ¢ wh sauazBewndoudt (Mobile) 133 fu/dn
(e Furen 2560) saikitenszanelemalunsindeuinns
nan1sRulvinTeuAgunNNELgNATaIEwIAS tauA

* NEFGNAYAAR

* NEugnAgUTINLaratiuayuulenesy

° NFNGNANTINMALINILNUTT

daunvulnny

Agegin 470 nuuwhalusu Ivoganuiaulu

vawrYln NSIINWe 10400 UUIGOR 39 18

GSB Head Office is located at 470 Phahonyothin Road,

Samsen Nai, Phaya Thai, Bangkok 10400, in the area of 39 Rai.

Government Savings Bank (GSB) has branches to
provide financial services across the country. There are now
1,059 branches, 23 exchange booths' and 4 district service
booths (guiding branches)’ (in December 2017). This is in
order to ensure that all groups of customers have a chance
to access financial services namely:

® Personal Customers Group

® Grassroots Customers supporting Government’s

Policies Group
® Business and Public Sector Customer Group

mnﬂiﬁnusmsmmmiﬂnusmsvmsﬂu.‘uummumm EJﬂL’Juﬂ’ﬁAI.‘ViUiﬂﬁﬂﬂuﬁuL‘Uﬂ
Mmﬂ’mmmﬁ‘uumLﬂammazﬂ,wusmimaaiummaumwuu Iﬂ&lﬁiﬂiiila‘u 9 mmsnwwlmmesuuaamaamammwLam

' Exchange booths are able to provide all kinds of service except cred|t services.

? District service units only offers deposit services. For other transactions, district service units may only forward requests to guiding branches.

SUSTAINABILITY REPORT 2017

Government Savings Bank
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1.3 d9nAuna=wusn?
Vision and Missions

ﬂ’)EJﬂ'J’]lIG]iu‘Vi‘L!ﬂZNWiuiﬁﬂjﬂiuﬁ\‘lﬂ‘uaw\liuUWWﬁNLﬂﬁ]‘WiyiJﬂﬂ{']Lﬂa']L‘m’e]EJ‘WJ VAN 61‘14?1’13‘1/‘13:.;3’1‘0%’1‘14’?1%14@
SUIANTDDNAU ‘Uima‘UﬂULﬁ]mmmaﬂummmuuwmmamaaﬂﬂu G]'JEJLLU’W]Nﬂ’]ﬂWﬂ’J’]SﬁLLa ﬁﬂLﬂﬁM?u&lW’Nﬂ’ﬁLﬂu
Tfuu sz ﬁu’m’]‘iﬁ]ﬂlﬂu@mu’ﬁ/\liuiﬁﬁﬂiuaﬂﬂLLauLQWU"IﬁJm@JﬂaT}mLUU’JﬁEJV]FmLLa YNUSNAVDITUIANT mu

The Bank has translated King Vajiravudh (King Rama VI)’s intention in establishing the Government Savings Bank

as well as the Bank’s determination to be responsible for society through the provision of knowledge and support of

389Nl / Vision

financial disciplines to the general public as follow:

1Duginfunsauiasunseal e sWauuUs:InFogWEEu
llaz1asuasnunduEgVIIazouNARNIUAIVOIUS 83U

To be the leader in the promotion of savings for sustainable development of the country
as well as the provision of happiness and stable future for the people

wusn? / Missions

1.

auiasunisoou
lla=asSudateNWNISKU

3.

adudauunisadnu
IIa=NISWeuUNUSzINA

Promote savings
and create financial
discipline

Support investment
and the country’s
development

aawﬂumaaamﬂiay%maaulmﬂmwﬂmmm
AN AYWIENNTA LAYATEETI qumﬂssmaammﬂs
mivﬁmmuwmmkummwmammmamuaawmﬁﬂ
Lﬂumuﬁiimmﬂiwawaammmﬂiiﬂm Ay
TuusssuesdnsvessuIAseeNAuildnue Faudn
Fasioluil Ao winsuiinnudednd g93n 13nlaliu3nns
SuRnweusedenn 23nAnRReRns wazdnduluid
FNEUT WATNSTUYNNERSE

AuIasuIASUENAFILSIN
lIla=3a@rNavuINNay
lIa=vungiou

Promote grassroots
and SMEs economy

©

=2
4. 9.

TKUSNIsNNSIIU iJusunAsIiiodIAL

ASUOJISNAOUAUD] Sesaiie e Bk
1A:AUMDAIUADINTS for society
vouuds:ssu

Provide full-fledged
financial services
to satisfy

the people’s needs

An organisation’s vision is driven by personnel with
knowledge, abilities and morals. Good behaviours of GSB’s
personnel both the executive level and the employees
have taken roots over the years and have become part
of the organisation culture that further help to cultivate
new generations of personnel. The Bank’s outstanding
organisation culture entails honesty, integrity, service-mind,
social responsibility, organisational loyalty and adherence
to the Nation, Religions and the King.



AliguoJANSINOAUEEU | Sustainable Corporate Values

SaussURIANsAtaUsTaswananA ey (Values)
ngnuanilanaznasnasuliianginssunaanndesiu

Y Y
I a @ '

Aflgudanay dmduanllvuvessuiasesuduiley 4
Usgns lown SAVE dnangnaiinssuuas Jausssuesdns

Desirable organisation culture comes from values
that have been fostered and trained until certain behaviours
that are in compliance with such values emerge. The GSB’s
four values “SAVE” have led to desirable behaviour and
organisation culture.

U =1 & w a
DUNIUTTAIA A1l

SutinsourioduAu

o fnoalunstiomderddu

o linnutiewde atuayuwazsiuilolunisiamn
guvy Fsnu wazdawandon

o fRndinlunslinineinsogreduen

o Triauddyiunansenuiiivedny

Social Responsibility

® Be volunteer to help others.

® Assist, support and cooperate in the development
of communities, society and the environment.

® Efficient use of resources.

® Emphasis given on the impact on society.

=

e

% anAnusontinAIWooAns ‘
o nsziesesu vl Yumvhaougidmaneiviine
o nérdnaulanassuinveurentinfiuazuasnu
YDIAU
iiledaUsleviosdnsduiiae Madudves
winlaviauustldlgaluniiiiou
Hnensind saumdailetuindeussdnsgaudise
Shundeidsuasnmdnualosding

Accountability

® Work hard with passionate devotion to achieve
the challenging goals.

® Be decisive and responsible for one’s duties
and work.

® Prioritise organisation’s interests with a sense
of ownership.

® Be willing to work on assigned tasks that are
not one’s duties.

® Be united to drive the organisation towards
success.

® Protect the organisation’s reputation and
image.

gundnlunougnsiod
* FadunarBundainludiignieuasyeusssy

o Hodndasin UszngRnuednediausssuuas

=[5l

IIUIVTIN
o Wssla asraaeula
° duasunmsujianilnmusssy

Virtue

® Be committed to righteousness.
® Be honest, faithful and ethical.
® Be transparent and accountable.
® Promote moral practices.

©

rTi

1S
©

gnowiluidaalunnsinu

o fimnuseus Bemng aunsalidmsuuusiendn
o iumsfidadugnéseanuiude
[ ]
[ ]
o

Wawmuedliviuionisisuulaswesynddva
3Euuavasnassaddlmiiduuinnssy
Fudnsmrieanududalunisufiinig
A"3MAVBI09ANT
] a ] [ I a
o Sdn Tailavienuudiv

Excellence

® Be knowledgeable and provide services
professionally.

® Offer services with Customer Driven Excellence.

® Develop one’s skills to adapt to changes in the
digital age.

® Be creative in the development of innovations.

® Work together to complete assigcnments and
tasks.

® Excel in teamwork.

Government Savings Bank
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#99NWNISARARD | Contact Channels

anfuazyssanvuansadifennus Joyandndue waruinismenstuliegisnseunguiasiinge sk
AnsiednanaeuauuazwansrNAniLliaInaneYeanng Al

Customers and the general public can access knowledge, product information and financial services as well as
interact with the Bank in an inclusive and participatory manner through the following channels:

winvau / Employees
IAAIADIUARIAU IdUDIIU:
doUNUSI8AzIBUARMN
Share opinions or suggestions
and enquire on a number of
matters

DD

nanssu / Activities
20nys NsuUs:yu
INNINSSY NISAUUUN NISOUSY
Exhibitions, meetings, events,
seminars and trainings

Social Network
VN Like VUM Share
Suveaav1oanssuIAs
Click Like and Share to receive
news and information of the Bank

®eO®®E

GSB Society

GSB sunn1soouau

20 suIn1S9aUAU

2

Call Center 1115
dounuvaya IFnIAOUARIKU
[ERIIVERMISI!

Ask guestions, share opinions
and suggestions as well as
make a complaint

II2
w

doansasnu:
Public Media

[A

nm1sd1599 / Surveys
AUNUNUIBIAN IUUDUNY
Focus Group
In-depth interviews and surveys
for the focus group

O

E-Mail
Unit.CMng@gsb.or.th
AaNIFoal iSadfiulosunAnsiag
The Bank is reachable with just
one click!

B

ndouSuAIWARIKU

Opinion Box
IAAIADUARNIRU 1dUDIU:
$ouSUU NNaVoUs:INe

Receive opinions, suggestions,
complaints at all GSB branches
nationwide

O
=

Kli2gyUNI8UDdN

Outside Agencies
dUnuudandunuignsSIuuns
Ns:NsoINISAAY sUn. amd. AUN.
AUYANSISSSH NS:NSAIUKIAINY

The Office of the Permanent
Secretary, Prime Minister’s Office,
Ministry of Finance,
the Bank of Thailand,

State Audit Office of the Kingdom
of Thailand, Anti-Corruption
Cooperation Committee,
Damrongdhama Centre of
the Ministry of Interior

Q

Website
www.gsb.or.th
www.gsbgen.com
VoUSTAUWUS Us:nAsUNAIS
Press releases and the Bank’s
announcements

riKivdov / Letters

WuognissunAsooudu
Write letters to President & CEO of

Government Savings Bank

L g
&3

annu QR Code
QR Code Scanning

I3AIADIUANIAU
uuUefiovasanu
TAnnavanoUs:nA
Share your opinions via mobile
phones at any branch nationwide

SIUMSWAILNOEWETEU Us=910 2560



1.4 msilasunlasdriny
Key Organisation Changes

Before 2558 / 2015: Product Centric

4

2558 - 2560 / 2015 - 2017
Customer Centric: 3 Segments

nauvanAlunna
Personal Customers Group

nauvanAgausiniiazaduauuulounesy

nauanAssivlia:KuoeIuNIASY

Business and Public Sector

Grassroots Customers Supporting

Gnigou / OnAnun BuUridu Government’s Polices Group Customers Group
Students Start working gosheldtios | @nrtsnuuloutosy ssAvvUATKeY
Those with Debtors of SMEs Large private
sngliuunany / Middle income low-income government policies corporate
aunswegu - nduunans UiBUUS:NoUSSTIY odn. + annsou
High level of NugoIY MAsy T engtion Local
assets Retired Public sector’s Small business AdmmlStratWe huQU\]’WUShQ
personnel startups Organisations State agencies
and Savings
S and Credit
oBwWadssegoy | QIANSIAINNY Cooperatives
Freelance llaznauaounswy
Enterprises and
savings groups

PNMIANTUNUANENSAENT “muuaﬂml,ﬂu
ﬂuaﬂma (Customer Centric)” mamwamauﬂuﬂw 3
IuU 2560 ﬁmmiaamuumuﬂaauuﬂawuuaamm
Tuguuleunsy WNUNagNs LagnIvuIunsvineu deviou
ﬁﬁﬂgi@?%ﬁm’msﬂaamﬁm (Organisation Performance)
ARy

INNIINUNIUGNAIYINIGNITNUNIULAY
UiuﬂsqmmssmamnmmmmmiIma“l‘zm,mmqmsam
aﬂmmuﬂuaﬂmq (Customer Centric) itoa$slanalu
mi‘umammamwuﬁaﬂﬂﬂuﬁwuu wazdagagnAlul
ImaLiumﬂmiﬁaLamﬁuaaaﬂmLwa'lmmmumammm
uazUInsuazununnaIn aaenauliuiuugeszuunu
NSEUIUASTNIL waznsauTonalsl el nns
numulazTuUTuTanssuRanseiay Ui siiuindn
1/1Lmnmqmmmaﬂwmvmamamaﬂmﬁmms el

SUSTAINABILITY REPORT 2017

Following the application of “Customer Centric
Strategy” for the third year in 2017, Government Savings
Bank has undergone significant changes in terms of
policies, tactical plans and work processes reflecting better
organisation performance.

Reviews of customer groups have led to the
review and improvement of product and service innovations
based on customer centric approach in order to foster
opportunities in expanding current customer relations and
attracting new customers. The approach includes listening
to customers’ opinions to designing and planning products,
services and marketing plans as well as improving work
systems, work processes and developing new opportunities.
There are various concepts on the issues of reviewing and
improving product and service innovations in accordance
with different nature of the Bank’s customer groups;

Government Savings Bank
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201-11203-11203-2

. NFUGNAIYAAE YLTUNTHOUANDIGNATLA « For Personal Customers Group, the Bank
nARANNYB1Y (Customer Lifetime Value) emphasises the ability to respond to customers at all ages
. ngugnAgIusInuazatuayuuleuiesy (Customer Lifetime Value).

e For Grassroot Customers Supporting
NQLUUﬂ’IiﬁiN’JUEW]'Nﬂ’IiNu ﬂ’]iWGlJU'WﬂﬂJﬂ’IW‘U’N] LLeY Government’s Policies Group, the Bank emphasises the

LWﬂamamimeLmawu ability to foster financial disciplines, development in quality
. ﬂaajanﬂ']ﬁina]ua“wlj')m'm%'ﬁ gqu,‘fjumi of life, and increase opportunity of capital accessibility.
amﬂamaiummwmmemuwuuavauuauumqmmu « For Business and Public Sector Customers

Group, the Bank emphasises the building of opportunities
to access sources of fund and providing financial support
to help entrepreneurs to grow sustainably.

Iuwﬂiwﬂaum'ﬁmmsamdmimaamwu

sumsidugnAeanilu 3 ndu WerAoulonousioumsiazanuguuvesaniiisandy dutilugus-ansnwlums
TAusSm1siinauauavrondURasNsanAliogwInuIzay soai%o naznuade miksuiAIsaIunsnfIdunINISIinIL
saenAURAS Aenisilugurfumsdviasunisoau IfonIsWauUs:nFogwdvduiaziasuasnunougviazounn
ALuAIVoIUS:BBU

The Bank categorises its customers into 3 groups, to understand the wants and needs of each customer group. Such
understanding leads to effective provision of services that meet the customers’ needs, which has enabled the Bank
to achieve its vision of being the leader in savings promotion to develop the country sustainably and promote
the people’s happiness and secure future.

wamsAntuululfaznauanAn 3 nau
The Bank’s performance in the three customer groups

mauumwmLuumsmauauaaaﬂmmﬂamaawamam8 (Customer Lifetime Value) mummmﬂaummaama
ﬂﬂfjll@?‘U‘WLLa Vlﬂi“’fﬂ‘ui’lﬂlﬂ ﬁmmﬁaamuaﬂmwwmmamwﬂLLa'v‘Uimﬁ LLa“’LLNUI‘U?I&I‘UL!VM@Wﬂﬁa'lEJﬁE]G]ﬁUﬂ‘U

ki) GWJﬂ“U’N’JEJLLauVIﬂEJ’I“UW ﬁﬁiJﬂQQJ‘UENVINSLWUiﬂWi‘Vlﬂ‘JEJ'Uﬂﬁ?JV]ﬂS‘ULLU‘ULW@ﬂ?WNﬁuﬂiﬂaU’WﬁﬁJ@\‘laﬂﬂﬂwﬂﬂall

suasssnateilu “oTgla” nqugndmvannuateauldsusnada Best Retail Bank of the Year 2 Udfou (T 2016 - 2017)

) =2

With the concept of Customer Lifetime Value — emphasising the ability to respond to customers at all ages
from young to old across all occupations and income levels — Government Savings Bank has developed a diverse set
of products, services and promotional plans that accommodate lifestyles of all ages and occupations. They also come
with channels to provide customers with comprehensive services for the convenience of customers of all groups. Thus,
the Bank has become a “darling” for many leading to the Bank receiving the prize of Best Retail Bank of the Year for
two consecutive years (2016 - 2017).

@ 2 &2 & £ &

Childhood Start Low-income Freelance Middle- High-income Elderly
years working income

W (&) @) @

3

AN AN L7 AN
Product & Service Promotion Process Customer Service Multi-Channel
Excellence Excellence Excellence Excellence Excellence
suIn1S9aUAU



éumvﬁwaﬁﬁfmmmﬁawa’maﬂaﬂﬁﬁﬂa'wm 9
Y9I5UIANTEBNAU WUT ByWsANEnS Customer Centric
mmmimmumumammamauﬂuﬂm 3 dawaliingy
aﬂmm 3 ﬂammﬁmmimvmumquwdﬂumamm%
LLa‘v’usmn‘wmu Im&ﬂuﬂ 2560 mmwn’mwawaiﬁ]aw
4.26 \fisTuanT 2559 71 4.22 uazd 2558 7 4.18

Satisfaction Survey of various customer groups of
Government Savings Bank have found that the Customer
Centric strategy that the Bank has adopted for the third
consecutive years has led to increased satisfaction of all
three groups of GSB’s customers in products and services.
In 2017, the satisfaction level of Personal Customers was at
4.26, and increase from the figures in 2016 and 2015 which
were at 4.22 and 4.18 respectively.

ONEY &BANKING
AWARDS 2016

N1ISNUSUIAIS

MONEY & BANKING MAGAZINE

Customer Satisfaction

\QUSU
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c
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102-71201-1

1.5 wansANGWIUNNNISIU
Financial Operating Performance

nelafianianisiavlavesasugialvelu
U 2560 uagnisimuATygiauasdnutidyandvia
surA1seauduealul “GSB New ERA: Digi-Thai
Banking — Digital for All Thais” ladnmaluladunlglunis
WALIWIANTTURARAUI USNT WagTRInI9NSiuINg
mamiﬁg \iodwlounansuaiuazuin1sfidzain 1050
Uaonie addle 194e wasnevausswmelndinvesnulng
nnaw mugluiunsduaiunisesy nsaiisitdonas
AUIM9N15RU (Financial Literacy) Tuguiwuusing 9 i
aamﬂaaaﬂuLﬂmm&miwmmqmmmau (Sustainable
Development) AgaAauN1SHAINIAUNTBNYDIYUAAINT
waluladansaume szuunisifuguauaznisuinig
AIULEE S Lwamnamm%mmﬂa HAUSENDUANIAL
Jun1s8ul 2560 mammmmimnNul,mumulm
AIIEIULAD suIAIseRLAUTAuNS ST & Sufl 31
SUAN WA, 2560 U 2,663,828 AIUUM LA
fiflsgyd 31,210 Suum geandreu 5,264 aruum
nInsovay 20.3 mammnamimumummnmsmwm
dunsnduay m"l.imﬂmsmmaﬂmuawumamam
Y YT T PR A (R P RAPRY 48,104 §1UUN
geninUneu 16,529 a1uum

suIn1S9aUAU

Taking into account the direction of Thai economic
growth in 2017 and the development of Thai economy
and society towards the digital era, GSB - with the slogan
“GSB New ERA: Digi-Thai Banking — Digital for All Thais” —
has utilised technology in the development of innovations,
products, services and financial service channels. This is in
order to deliver products and services in a quick, convenient,
safe, modern, and easy-to-use manner. The products and
services must also respond to Thais” way of life as well as
promote savings, financial discipline and financial literacy
in a variety of forms in accordance with Sustainable
Development Goals. GSB also attaches importance to the
development of personnel readiness, information technology,
regulation system and risk management in line with
international standards. The Bank’s operating performance
according to 2017 Financial Statement audited by the State
Audit Office of the Kingdom of Thailand shows that as of 31
December 2017, GSB had total assets at the value of 2,663,828
million Baht with a net profit of 31,210 million Baht. Thisis 5,264
million Baht higher than that of the same period the year
before, resulting in 20.3 percent year-on-year increase. When
adding the capital surplus from asset and profit valuation
from the calculations of available-for-sale capital and market
prices, the total net profits should reach 48,104 million Baht,
16,529 million Baht higher than that of the year before.



voyanwn1sRiundIArysuIA1soouau

(GSB'’s Financial Highlights)

2557 /2014 2558 /2015 2559 /2016 2560/2017
Junanvgu:N1siiuU / Statement of Financial Position
aunsweg / Assets 2,259,016 2,400,468 2,509,588 2,663,828
% growth 3.77 6.25 4.55 6.15
1Juaunuans / Net investments 268,815 246,126 283,604 237,395
% growth 7.25 (8.44) 15.23 (16.29)
Rulkauidenannt / Loans 1,802,971 1,919,659 1,901,851 2,014,123
% growth 7.43 6.47 (0.93) 5.90
RusuLn lazasnansritineania: Uy / 1,952,504 2,082,706 2,159,136 2,256,312
Deposits, issued bonds and loans
% growth 3.89 6.67 3.67 4.50
Hﬁﬁu/Debts 2,111,917 2,248,713 2,339,181 2,461,510
douvauldved / The ratio which belongs to the owner 147,099 151,755 170,407 202,318
wurilsvaanuibniase
Comprehensive Profit and Loss Statement
SWUIFEFIIanIUvU?!_I’ﬁ (NI /_Net interest income (NII) 55,654 58,066 60,248 57,884
SﬂUIﬂﬂ"lSSSUIEJUUIIG:Uiﬂ’]S / Fees and service income 4,452 5,022 5,368 6,461
$181A9INNISANITUINUDU / Other operating income 1319 3,070 3,242 3,747
m'[uvwmnmsmluumuau / Other operating expenses 34,062 34,985 32,776 31,936
Huafy riliaudoe: dry / Bad debts, doubtful accounts 4,688 8,042 9,548 4,184
finls (vaANu) ans / Net profits (loss) 22,231 22,699 25,946 31,212
dns1dounINISINU (%)
Financial Ratios (in percentage)
1. AUNWEUNSWEIa:RUNdINU (%) / Quality of assets and funds
1.1 ﬁunaawﬁaauﬁwéﬁm / Capital Adequacy Ratio 11.11 10.80 11.54 12.58
12 ﬁuﬁ'ﬁﬁwﬁuﬁammmw (NPL) dloiulviauide 1.37 1.61 2.04 2.05
Non-Performing Loans (NPL) per loans 89.25
1.3 Gulifaudeseiiusudin LgawsmﬁwﬁﬁaanLLazﬁur’j?‘m 92.32 92.15 88.06
Loans per deposits and issued bonds and loans
2. poauasniunisnanls (%) / Ability to generate profits (%)
2.1 ilsgdsesgldisa / Net profit margin 19.72 20.28 22.97 27.26"%%
2.2 swliAsssudlsunazusnisaeselasm 3.95 4.49 4.75 5.64
Fees and service income per total income
2.3 Alfdednfinnuneeldsmans” 55.98 53.35 48.14 47.43"
Net operating expenses per total income
3. UszansnmwiunisAnidunis (@uuin)
Operational efficiency (Million Baht)
3.1 ls (v1emw) andredruiumingu 1.45 1.45 1.63 1.92
Net profit (loss) per number of employees
3.2 Jurhnaniineu / Deposits per number of employees 127.07 133.05 135.56 135.47
3.3 Audestewtineu / Loans per number of employees 117.34 122.89 119.41 123.67
voua wUnuu / gnﬁ'm / Staff / Employees 15,366 / 4,820 15,653 /5,005 15,927 /5,057 16,286 /5,190
3uq a1 / rtioglUSNS / snilazideindeun 1,025/19/133 | 1,043/30/133 | 1,056/21/133 | 1,059/27/133
Other Branches / service units / mobile vans and boats
Infor- sunAnssuiSsu / School Banks 973 1,086 1,208 1,219
mation  1ASessnluTAUSNSAIDY 7,534 7,764 8,234 8,527
Self service machines
ruoglusNIsianiUagunazloudunssinuUs:ine 1,052 1,060 1,083 739
Foreign exchange and transfer service units

v

z

3

a

v

a

i'lﬁJﬂUVluNuuWaﬁﬂiNW‘H‘WFNUW‘“U'U?(E\WUUﬂWiN‘HLQW'\"ﬁﬂ Tuﬂﬂﬂiﬂﬂa" 0.25 'anamuuw"meaniwwvummaa 3.A. - 8.A. 60 = 4,942 au.

Lummmuw 305.A. 59 un’ﬁaaniw;aﬁmnmanuw 1u.a. 60 mtﬂuiwnaamnaauﬁuwmw 5T $2uau 63.30 au. LLﬁu’NV\ 30 5.A. 60 umsaaﬂiwnaamnﬂuanuw lunA 61 ‘UQL‘UUEN’Jﬁﬁﬁ’mﬂﬂNﬁN
ey 5 ‘U U 59.84 au. awnm’l‘mws'maaammnanmu’m auﬂaumumwu (ﬂszulu'u'mnau Cost saaav 2.02 Spread Sovay 2.24 uay NlM Sovay 2. 35)

ﬁUV\.L‘UﬁUU_ﬁﬂUﬂ’ﬁﬂWU’JmBﬂiWa']u NIM 91063 ﬂEﬂmmﬂﬁLUUﬁVIﬁﬁaﬁuVliWﬂaVlﬁLﬂﬁU LU‘U iwalﬂﬂanmUa]ws@aaumwawna'lwnmw"meamumaaa

Aldeninnurlula liswAldienadselevindnam o 1AS 19 uay Nu'di"LﬂS,.IL’Uﬂﬂidﬂﬁﬂm‘\quﬁﬁmlaﬂﬁw dmunTeudisuivsuasindyd

Including costs of submitting the sum to Specialised Financial Institutions Development Fund at the rate of 0.25 per cent of the amount received from the general public averaging
throughout the period from January - December 2017 = 4,942 Million Baht.

On 30 December 2016, the Bank issued prizes for 5-year special Premium Savings Certificate of 63.30 Million Baht for the period of 1 January 2017 and on 30 December 2017, the Bank
issued prizes for 5-year special Premium Savings Certificate of 59.84 Million Baht for the period of 1 January 2018. The costs of such prizes have been calculated and regarded as costs
(in the case of not adding costs back, they would constitute 2.02 Spread for Cost and 2.35 Spread for NIM).

The Bank of Thailand changed the calculation basis for the NIM proportion from “net interest income per average net asset” to “net interest income per average interests of performing
assets”.

Employees’ wages including bonus and excluding expenses concerning benefits of employees according to IAS 19 and initial contributions for employees entering the provident fund
programme to be compared to other commercial banks.
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1.6 swianivpswniAnite
Proud Awards

mammmuuwmmmJaQﬁ‘mmsaauau’tumiwwmua TUNTLAU
ﬂmmwmamnmmawmmi Lwamauaummmmmmﬁﬁumaﬂmwmauaem
ATOUARN ATUNIT uazduszansaw amauaaﬂmLﬂumaawwmuiﬂﬁisu
LLavLﬂuwﬂiuaﬂ‘é’lusﬂl,mwaai’mamsﬁmaﬂmq 9

i'maLﬂEJimwﬁwmumﬂﬂiﬂﬁmmﬂmumaamﬂ 2560 dAnainviany
31978 919 iwaamsmmiaﬂmmwmﬁ (Thailand Quality Class: TQQ)
51998 Thailand’s Most Admired Brand 2017 Iumu“ﬁmmsswmaﬂa
wuﬂﬂﬂ (3 Utou) 57978 “ﬁU’]ﬂ’liLWE]aﬂﬂ’ﬁ’lEJEJE]EJ (Best Retail Bank of
the Year 2017)” war3193asgiamnaneiu Usednl 2560

The commitment and determination of Government Savings Bank
in developing and enhancing quality of products and services to respond to
demands of all groups of customers in a comprehensive and efficient manner
are reflected through solid and visible outcomes in the form of various prizes.

In 2017, the Bank received a number of organisation-level honourable
awards, for instance, Thailand Quality Class (TQC) Award, Thailand’s Most
Admired Brand 2017 as a state-owned bank that is popular among consumers
(3 consecutive years), “Best Retail Bank of the Year 2017” and Best State
Enterprise for 2017.

U 2560 UIN19N19N15RUVULRDD (Mobile
Banking) ¥0451NANRRNAY lddoi “MyMo (My Money
My Mobile)” ai1s197atAssRvaa uNandasiunla
#a1891978 917 51978 Highly Commended Excellence
in Service Innovation Was193a The Winner of The
Prestigious International Innovation Awards 2017

waza1nranisaniuirusulaniausdud
Usgdnd dewalisuransesudulasusisiafesfion
Mugihesdnsununenvaen? 819 5197 Banker
ofthe Year 2016 - 2017 Mntineanseenilouasiisdeiiss
aontlygsia $193a “Unn1siuunist 2016 (The Financier
of the Year)” 31n313813M1TRUSUIATT Wazs1eTayana
f1981901A5519N153URALSUIANT ANy adlSann
InemansuazinaluladuiaUssinelne

In 2017, Government Savings Bank’s mobile
banking took the name of “MyMo (My Money My Mobile”.
MyMo received several honourable prizes in terms of
products such as Highly Commended Excellence in Service
Innovation and the Winner of the Prestigious International
Innovation Awards 2017.

And thanks to the Bank’s outstanding and visible
outcomes, Government Savings Bank has received a number
of honourable organisation’s leader prizes from different
fora for instance “Banker of the Year 2016 - 2017” from
Dok Bia (interests) magazine and Dok Bia Turakij (business
interests) newspaper; “The Financier of the Year 2016” from
Money & Banking magazine as well as Exemplary Persons in
Finance and Banking Business Awards from the Foundation
of Science and Technology Council of Thailand.

MONEY &BANKING (;uauz\)
AWARDS 2016
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2.1 gnSANEASVAISUIATS
GSB’s Strategy

suiAslatdeutnanyUsteyasugianeLies
M[ﬂ’ﬂumsmmsﬁsmu,avmimLuumumumﬂu NWINAU
Nt uNUENsAEnsYIR 20 U (EJ‘Vlﬁﬂ']ﬁ(ﬂiVI 2 mMsasa
T T e LLauEMﬁmamw 4 myasalend
LazAYIENDNANISIAL) uuiRLLAsYgRaLardIny
witd atud 12 (&Jmmamm 2 miaiwmﬁmﬂuﬁﬁu
sazanATuEoudludeny LLayawﬁmam‘w 3 NN5ES9
ﬂ’J’]ﬂJL°U3JLL‘UW]’]\‘]Lﬁi‘lﬁﬂfﬂLLﬁ”LL‘UQ‘UﬁJlﬂEJEI’NENEIU) way
ﬂfmmamiwwmwﬂaau (Sustainable Development
Goals 58 SDGs) wesamUszy1ud wiensoulyuny
Thailand 4.0 LLa"’LLB\I‘uﬂGﬂ‘VlaLWBLﬂS‘Hﬁﬂ‘«]LLa”mmJ PPN
wwnlsuieliieiuniasy (SOD) fifidesuias wualewiy
A1NNUATYIAINITAST LaTUHUENSANENTSTIANAT
mn,ﬂw,l,mmammumuma‘lmamwLmaau{]awuuav
winltilusuandiudsundasty
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The Bank has adopted the Sufficiency Economy
Philosophy in business management and social operation,
the 20-year National Strategy (Strategy 2: Enhancing
competitiveness and Strategy 4: Creating opportunities,
social equality and fairness), the 12™ National Economic
and Social Development Plan (Strategy 2: Fostering justice
and reducing social inequality and Strategy 3: Enhancing
economic strength and sustainable competition), the United
Nations’ Sustainable Development Goals or SDGs,
the Thailand 4.0 Policy, the Digital Plan for Economy and
Society, the Statement of Direction (SOD) of the Bank, policies
stipulated by the Fiscal Policy Office and the State
Enterprise Strategy as the Bank’s operational guidelines
under the current and the changing environment in
the future.

USsryuAsugnowalivey “waus:ui Dikaua na:iniAunu AJUANUDAISIA:AMSSSL”
Sufficiency Economy Philosophy “Moderation, reasonableness and resiliency
while having knowledge and virtue”

L NISWRIUNENSANARS

surn1sladnasidonloy
& 9819USuUINISAUNWU
gnsAARSIAzIWUWRAIUN
IASBINNAzAIAL AADAUNUIUTEUNEFN 9
Fuliiweudunasimuls:ansnawia:
Anan wenulasyasImugIuvearns
IWosousunisAITuIIUIa:IWUTA
AgwauasniunasIIvTUluAIuRAIg 9
Thnusu1Ais egaiioIdunasauiasy
n1sUsudoIoasuanairnssungdu
na=Mofiy sounvguilunisaduauuliina
udnNSsUTrL
The development of the Bank’s strategies
is integrally linked to the socio-eco-
nomic strategic and development plans
as well as other policies. Not only this
enhances the effectiveness and capacity
of the organisation’s infrastructure,
supporting the Bank’s operations
and enhancing its competitiveness,
but also facilitates the transition towards
a sustainable and inclusive industry as
well as stimulates innovations.

iland 4.0

Ao “mS\TL,uﬂé'oum\]msugﬁﬂnaﬁosuﬁmssu” (Value-Based Economy) lla:
msasunUNUITIeNelu Tnelasudsnisan “riunnldtios” 1Bu “rintieslsiun”
|Woans:ﬁuds:|nﬂInaTﬁHa‘qumnﬁuﬁn 3 Us:n1s Av 1) nuansielduiunay 2) Auan
AoWIKAEUAN 3) AuANAILTUAURA TnsTuindoutitunaln 3 fu mud

“A policy to drive Thai economy with innovation” (value-based economy) whereby
strength is fostered from within. The method has been adapted from the principle of “do
more for less” to “do less for more” in order to raise Thailand from 3 traps: (1) middle
income trap (2) inequality trap and (3) imbalance trap through the three mechanisms:

\\I//
—( )-
- ~

Productive Growth
Engine
UuItuedAnoIU§INEIANans
inAlulad na:Jdryryn maonu
nuon Wik IngiAuInogNs=919
Tuns=9n 1WeIdunalniuindou

NNSASWIAUNSAUWENNIW

Productive Growth Engine —
emphasises knowledge in
sciences, technology and
wisdom. It adopts the path that
allows Thailand’s growth to
spread, not concentrated. This
is a mechanism that drives and
enhances productivity.

¢«

. n

Inclusive Growth
Engine
nalnvuindeunaudoutnny
dousouegnuiinifouna:znofiv

AIUNSINASSNSWENSYATHL

Inclusive Growth Engine —adriving
mechanism that features
equitable and comprehensive
involvement of the many through
new forms of resource allocation

)

Green Growth
Engine
nalnnisiuindeuniJuinsau
Funondeusdududu founis
1unouAs:kuniIa:iduinsiu

Aondou

Green Growth Engine — a driving
mechanism that is sustainable
and environment-friendly by
emphasising environment
awareness and friendliness
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nwugnsAanss1A 20 U (W.A. 2560 - 2579)
20-Year National Strategy (2017 - 2036)

NWUWsIUNY aiUR 12 i nu1enIsSWaIuREEU
gnaudugudnanluniswiuun uaIN1SWsuuNJuDRA (Dimensions)
|v’\"ioiﬁussqlthhmu VouIFSYINY duAU IIa:EaI10nS0U
12" National Economic and Social Hnowidouluiu

Development Plan — people-centred Sustainable Development Goals
development for the successful (SDGs) — see development in terms
achievement of the determined goals of interconnected dimensions
of the economy,
society and environment.

wuunlsvasawuguRdna

Us:ansnwailiinseunqu
nous:InF
Develop highly-efficient

"digital infrastructure nationwide o

asnonuidelu
Tunnstdinalulagnana
Foster confidence
in the use of

TUIRAoUIFASUTND
aognAlulagadna

'IIMUWWU‘mﬂna Drive the economy

aigital VL) GO TR] (G RGIT  vith digital

technology

technology

RRed  (Digital Economy: DE) SR

weuIrinaau
THwSouning

Digital Plan for

YAIASUTND Economy and Society a$aIAUAINTW

na:dvAnAIna
Develop human
resources to

prepare for the era .
of digital economy ¢

and society

souinAlulagnIna
Foster quality
society with
digital
Usuilagumnsy '-. technology

gnisidusguanina

Transform the government .
.
towards the digital government .

Haiiunsasuyannwulingusuna: ASYIN9gIUSIN Ia:aIasuN1seauveIUs:31su
Ineinisuskisannas Buatuauulnes:uuioyanius:ansniw

Emphasis in adding value to community and grassroots economy and encouraging
savings of the public through management supported by an efficient data system

.l- n1soau N1sIAnoIUS nIsfvinagiiunuvavds:s1su | aduauuulougvessy
HudULgy18 dfn. NWNISU IAz3UgNWNISNU | S=AUFIUSIN lla: SMEs Support of the

Policies stipulated Emphasis on savings and Grassroots and SMEs access government’s policies
by the Fiscal the need to raise awareness | to funds

on finance and financial

POIicy Office discipline

IWUENSANANSSIIAMNINIWSIU IIWUYNSANANSSIIAIND dv1dani1uunIsiiu
Overall State Enterprise Strategy State Enterprise Strategy on Financial Institutions

- . nwuddaKnIsSuIA1SadNAU
Key Changes M GSB’s Key Challenges (W.A1 2560 - 2564)

GSB Enterprise Plan 2017 - 2021

30 sUIA1SOOUAU SIBUMSWAILNOENEIEU Us:=91U 2560



dmiunsouiimmdlunisauiugsiavessuians
Tl 2560 - 2564 suasdutundeunisia L‘wama
GSB New ERA: Digi-Thai Banking “Digital for All Thais”
#olilesan Digital Transformation Tuliieu Taedujsiu
delulaBuazuinnssusminunaniamiuaguinisms
MIRU AADAIUYDININISIAUINNT LNDEUDUNARNS U
waruIn1snNsiulvignAn TnglanzanAsedesuay
usnlaldesnasainauis dhisheuazlaonss wiay
aswanudRlundndusiuazuinig Tamunianisiu
(Financial Literacy) Lwaiwanmummwsaﬂumﬂ%smi
maamummmﬂamaiumilfznmLmamuwuLLavmmi
amstiu msuilatmuilau msdaasunisess msadne
IenensduliialeyulazUservu nsiEsuase
mmlfuuufuﬂmmummmwnwmumﬂm waynsatiuanyy
msmLuuiﬂiﬂmimuuiﬂmaiﬁamamamm Tnediouth
waﬂﬂwmmsiﬁﬂawaL‘Wmmmuummﬂumimms
"UW]FW]’NLLa“uIEJUWEJmiWILuuQTLﬂuﬂ 2560 umu

VUM IALEUGIAR mmuumﬂwaummaaw
LW@J“UEH?JIEJH’]&IHM%L‘U’]MLL‘VIENLﬂulu%U‘lﬂ,‘MLLﬂaﬂmUﬂﬂa
aﬂﬂ’lﬁ’liﬁ’]ﬂ LLaumUﬁuﬂaumﬁﬁiﬂﬁJ SMEs wualan Tmﬂ
m‘mumaﬂmuauLeuaiwaaaluuaaﬂmiaaau 90 uazAuide
seluglitesnindevas 5 Yesdudanivun wieurmun
Wanmnensiivlnvesdudinuasaudonuiianisng
mmmamwmmwm (GDP) Lﬂumﬁumﬁaumiﬁa
Iw,ﬂuhlmmiaummaﬂ’ﬁmLummwmaﬂmﬂu Digi-
Thai Banking LLauaemﬂamﬂUiﬂamEJ‘ummﬂig fatl

AunsLEsNa19ANNNLTM1anNSEuY

(Financial Strengthening) .
TngnsuimstunesulieglussAuiiingay
ﬁ’]iﬂiﬂimivﬂﬁ%ﬁl’]Hﬁiﬂﬁ]LLa”ﬂ’]ﬁﬂf\maﬂ%mﬁU’lﬂ’lﬂﬂ
stssaiiles UImswesndunswduarwiiaunianisiiy
Tifanmedes sasmansuwuwazaudsdlussaui
WA NSRUUTIIANSAUNINERRuANN LasiuRy
dsaslifmemuinasiisuensussemalveuun

é’mmsﬁ'@umém’mﬁ"ﬂ% (Sustainable
Development)
Tnenswauesnsuasdnaliddumeliuuan
“pawdualanduwy” e swanigdi vie
Sustainable Development Goals (SDGs) UasanU ey
rutvsngnsesslu 3 fhu i eeuATugna seudsAy
sazanuAnnndon Tnsuinfanistaunesadduuay
nanUsvgynasugianaiewndiunislunndfvenis
Aiugsia InenwianausuRaveuseriduladiude
(Stakehotders Lmhﬂuwﬂﬂiwmumimaﬁim LARILN
qududunisesdnnuansoresesrng faensd
dsmvemnauluesing 3ufanasy MAwentu way
AMAUTETU NURANTIL/ATINTAN 9

Regarding the business operation direction
framework for 2017 - 2021, the Bank emphasised the drive
towards GSB New ERA: Digi-Thai Banking “Digital for All
Thais”. This was a continuation of Digital Transformation in
the previous year. The Bank remained committed to utilise
technology and innovation to develop financial products
and services as well as service channels to deliver financial
products and services to customers, especially retail
customers and grassroots customers, in a convenient, safe, and
easy-to-use manner. The Bank also fostered understanding
on the products and services, and financial literacy to
customers in order to prepare them for services as well as
generate opportunities to access source of investment and
financial services, loan solutions, savings promotion, and
financial discipline among youths and the general public.
The Bank aimed to strengthen communities so that they are
self-sustainable. GSB also supported the implementation
of the Government’s policy by adopting the Sufficiency
Economy Philosophy as the guideline of the Bank’s
administration. The directions and policies of the Bank for
2017 can be outlined as follows;

The scope of business operations focused on
providing retail loans to expand opportunities to access
systematic funds for individual customers, grassroots
customers and small SMEs entrepreneurs. The proportion
of retail loans was set to at least 90 per cent. Large-scale
loans were set to at least 5 per cent of the total loans.
Growths of deposits and loans were targeted in accordance
with the GDP growth with particular focuses on the drive
towards Digi-Thai Banking and the Government’s policies.
They can be classified as follows;

Financial Strengthening

The fund was to be managed to be in an appropriate
level that can continuously accommodate the growth of
the Bank’s main businesses and missions, manage asset
portfolios and financial debts to maintain liquidity, ensure
that returns of investment and risks were at an appropriate
level, manage non-performing assets, and ensure that
reserves are sufficient as per the regulations stipulated by
the Bank of Thailand.

Sustainable Development

The Bank was to develop the organisation and
society towards sustainability under the concept “GSB
creates the pink world”, following the UN’s Sustainable
Development Goals, through 3 savings: savings economy,
savings society, and savings environment. The Bank adopted
the idea of sustainable development and the Sufficiency
Economy Philosophy to operate in all dimensions of its
business. The Bank added responsibilities towards stakeholders
in all business dimensions and developed until the concept
has become part of the organisation’s competency —
encouraging participation from everyone in the organisation
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FULIANTTUNAAAE USNS LAZASAaA
finauauakaziiusanisiUisunlasvaunalulad
woAnTTY wazn1suwvetulugafdia (Product and
Marketing)

Imﬂﬁamaﬂmlﬂuﬂuaﬂaw (Customer Centric)
\ionouauomi 3 NANaNAN Ao NANANAYARR NEuANA
FIUTIN UAENGURNANGINIALNATY T NI
Awdanln uadesnwauuInnssuNanSuLazuInIg
$119N15WY (Product Innovation & FinTech) Wmm vau
LazVuABAINABINITURIgNAlULARE NG L‘wama
n15.0u Digi-Thai Banking wiashnsmanadsgn Tnelide
w3asilefiviuety WATTR NIRRTV 9 LUUNERINENY
ammaﬂﬂaamavmamaa L‘W@?{S’Nﬂ’ﬁi‘US AUAULAY
LLavmmruauummaﬂm aum"l,ﬂamﬂsummirruammi
athsaiiles

Frunauamnsliusmsiidude (Service
Excellence)

IngENITEAUAMAINNITIAUINITUAZY DN
Uinsiivannviane Immamau Wifishe wazaennaos
funginssuvesgnAusazngy \iedanauyszaunisal
mﬂ%mmﬁmsluwmmma wwaﬂmﬂuﬁmmumuuau
2999791 U Digital Touch Point WiamﬂiUUiﬂﬂiw‘U’Juﬂ’]i
TrusnmsgnAniviiuinsgu LWaasﬁqm’quwa’muaum’m
Qﬂ‘W‘Lﬂ%ﬂUQﬂﬂ’l sdead1euszaunsaiiiad (Customer
Experience) Uignen

immﬂﬂ'uﬂszaw%mwuazﬁnamw
AulATIEIINUFIUVR9B9ANT (Fundamental Capa-
bilities)
lagenseAULIMSHIUNTUIINTINNTDIANS Uae
UsuﬂsﬂmqaiwwumﬂmmmmmsaiumaLmsumn
awu mmiwwmﬂiuﬂmmumua ATodienm s
ﬂﬂi‘Ui‘Wﬁﬁ]ﬂmiLLawW@JWWﬁWE‘J’]ﬂ‘i‘u‘ﬂﬂaEJEJNL‘ULIiuU‘U
nsUTuUssnsErIunskasEuUunely Augiunis
ESuassAngMNYeITEUUINUMUITALULagaNsaUALaY
mudaensiy Weriudszavsawlumsudmsinnsuas
afayadnialiiuesng sessufiamenisaniuanures
sumswuudagnAduaudnans (Customer Centric) Tug
GSB New ERA: Digi-Thai Banking “Digital for All Thais”

suIn1S9aUAU

as well as the public, private and civil society through
a number of activities / projects.

Product and Marketing

GSB adopted the Customer Centric approach to
respond to all three customer groups, namely individual
customers, grassroots customers, and business and public
sector customers through the introduction of new and
modern technology to develop financial product innovation
and FinTech corresponding to the needs of each customer
group. These reflected the aim of the Bank to become
Digi-Thai Banking. Proactive marketing was underway using
media, modern tools and new mixed marketing channels in
a synchronised and continuous manner. These are to foster
awareness, familiarity and confidence of customers leading
to continuous use of the Bank’s services.

Service Excellence

The Bank enhanced the quality of services and
channels of service to ensure that they are comprehensive,
easy-to-access, and corresponding to the behaviours of
customer group. These are to provide good service experience
at every touch point, be it the conventional channels as
well as Digital Touch Point channel. The Bank stood ready
to improve the process of customer services to ensure
standards, satisfaction, and attachment, as well as customer
experience for customers.

Fundamental Capabilities

The Bank elevated the standards of organisational
administration and management and improved
infrastructures to enhance competitiveness. These included
development and improvement of database, researches for
development, systematic management and development
of human resources, improvement of internal processes
and work systems together with the enhancement of
potential capabilities on information technology and safety
work systems to increase efficiency in administration and
increase values for the organisation. Such undertakings
were in accordance with the directions of the Bank that are
customer centric towards GSB New ERA: Digi-Thai Banking
“Digital for All Thais”.



102-29 1 102-31
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Management for Sustainable Development
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The Bank plans to build a sustainable organisation
by focusing on achieving a balance between creating values
for the organisation and creating values for the society and
environment. Sustainable Development Goals (SDGs) have
been used to evaluate the process of building a sustainable
organisation as well as problems / obstacles from the Bank’s
performance in the previous years in order to improve the
ways to systematically build a sustainable organisation.

ARUASFSNAU
WUSsi9 AT (SAVE)
nagns a:nsdoans
Lay down vision,

mission, values (SAVE),
tactics and
communication

(GG
Build sustainable

USuusa / wieuun -
. organisation

TRiRANsISBUS
atvroItion
Adapt / improve to create
continuous learning

ADADINIS ADIAIAKIY
vougidoulndourde
Needs and Expectations of

Pumoog i
Lead by example 5 _ 4
AMURdFoNAU
Wusfi9 AT (SAVE)
nagns la=nnsdeans
Lay down vision,
mission, values (SAVE),
tactics and
communication

Stakeholders

WruuyAaNs
Human resources
development

« nduanAssNvNa:KLoBIUST /

« Wusns / Allies

+ NS:NS2INISAAY / Ministry of Finance

« ndugnAiynna/ Individual Customers
+ NduanAgIUSIN/ Grassroots Customers « yUBUAIANY /

Business and Public Sector Customers

« WUndu / Employees

NS:=9199U19
important Communities  (INAAOUAZDIFD
« dwau/ Deliverers Decentralise
« yifinowsouido /
Partners

msiidousouiia:nsdeans
Participation and

Communication

Tsda / ondossusy
Reward / compliment

ASUSSYINIA
Creating conditions

ANUNISANTUIIU
TOulUmuiwu
Monitor implementation
as planned
ANMIY / NSOvd0U
Follow up / monitor

9 /311K / nunou /
Us:ijuwanisatuiu
Measure / analyse / revise /
assess implementation
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Moreover, considerations include the needs and
expectations of all internal and external stakeholders of
the Bank, customer and environmental data, risk factors,
strategic advantages and challenges that impact
the organisation’s sustainability.

Creating values of the organisation: the Bank
has applied the management system to create economic
added values by customer centric restructuring; setting
challenging objectives; implementing the strategy through
enterprise plan, master plan and annual work plan; devising
indicators that pass on from organisation to the individuals
following up the implementation against the goals and
by using pair comparison.

Creating values for the society and environment:
by adopting the United Nations SDG 17, ISO 26000 and
the sufficiency economy philosophy, the Bank has drafted
the Sustainable Development Policy and a workplan on
sustainable development whereby the implementation
plan is 3-fold under the concept “GSB creates the Pink
World”: economic savings, social savings and environmental
savings; each with goals and indicators.

To systematically create a sustainable organisation,
the Bank sets out the organisational structure’s functions
and responsibilities as follows:

Board of Directors Level

® Formulate the Bank’s vision, directions and
tactics, as well as consider risk factors, to ensuring that the
vision, direction and tactics can be effectively implemented.

MyMo .. My Card
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Executive Level

® Make recommendations to the Board of Directors
to formulate policies, workplan tactics, goals, as well as
encourage activities and consider programme planning
budgeting.

® Devise processes for follow-up, assessment
and project development.

® Give advice to employees in on how to expand
the CSR Operation.

® Understand and comply with CSR policy to
achieve the Bank’s objectives and goals.

® Participate in CSR activities.

Employee / Worker Level

® Participate in the Bank’s CSR activities.

® |nitiate CSR projects by forming volunteer groups
to do social activities and proposing them for the Bank’s
support.

e Commit to conservation of the environment
and social responsibilities.

® Understand and adhere to CSR policy to achieve
the set objectives and goals.

Government Savings Bank
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2.3 FIO"IUIEIUOﬁUIaUOlja'lil'[U\‘iﬂﬁﬂl'l:UVO\lSU'lﬂ'lS

RijsoSounudidu

Consistency in the Bank’s Commitment to Sustainability

AENTIUNITEUIASLAZHUIMINGUSIUIENTT
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5UIATT ﬁlaslﬂéj Digi-Thai Banking “Digital for All
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Customer Centric
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Wlufimvmadierfuasdng Wiawqmmrﬂimmmﬁﬂam
mmamiLﬂumuﬂumimﬂﬁmﬁmwaLﬂu Role Model
LLauLUumiaamiwmmmmmmawumm anAn way
Aslduladude
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The Bank’s Board of Directors and the Executive
Committee determine the Bank’s vision, missions, values and
directions towards Digi-Thai Banking “Digital for All Thais”,
in line with the government’s policies and the principle
of customer-centric.

The implementation and communication of the
vision, missions and values of managerial executives to
employees have to ensure that all conducts are in
accordance with the Bank’s directions. A set of conducts
that reflect the commitment to values of managerial
executives is stipulated in the Sustainable Leadership
Handbook aimed to be used by managerial executives to
use as a practical standard guidance and as a determination
for the GSB Core Value Handbook. The Handbook is a
mechanism that guides all levels of employees to the same
understanding and practice. The Executive Officers is to be
a role model in communicating to employees, customers
and the bank stakeholders.




Tudl 2560 GuSkasndudusenis oarsnazufianuidunvuoday
naaviivnawljIlusioA1liouvodoIns SAVE

In 2017, the Executive Officers’ actions in communicating, leading by example and
committing to the organisation’s values “SAVE” include:

et

Social Responsibility: ulouneUs:ndgnwau atuayu
MSWAIUNBUBU &9AU IIa=Snundanondeu isu Tnsinssusu
AUIUU ooudu-sssurans luina oouduasiiudan Snun
nz1alne 1Jugiu

Social Responsibility: energy saving policy in support of
community and social development, and environmental
conservation projects.

Accountability: Usssupnmuwanissitununisasiwun
Mso9188u na:ihnavlagusnasia:wangauava aevau

f9N1SaV 1 - 6 SOUNINMSIATKDAINSSY Star of the Month
lunnsengovsusawUaNIIU

Accountability: following up operations by field visits and
awarding Branch Operations 1 - 6, and employees.

Virtue: asununowinngunwaus:losu na:10udneins
g on UsznA sun. Ws:sUYNJANSINGoTnT W
la:N1SUSKHSWanN1ASY NNs:IDuu SOUMIITNSOUAINSSU KU
Tasun1seaududv1a uloungluili TuSu ngadun1snasn
Aa$SUBU 1a: CG Day / CG Day &ry9s 1dusu

Virtue: signed documents on conflict of interests, served
as speakers on rules and regulations, and participated in
anti-corruption activities.

0AnSGAMUARSSUB (Us:nelng)

Excellence: aduayuliinisusuns:uounisrineiu Tnen
Lean unig na:aduauulridlnsunis GSB Idea & Talent duwalr
INAUdANSSUIKL 9 910 MyMo My Card MyMo Pay Iia:

Reverse Mortgage
Excellence: changes to operations led to new innovations
such as MyMo My Card, MyMo Pay and Reverse Mortgage.
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2.4 ulgurgnisWsuurogwaviu
Sustainable Development Policy

5UIANTEIUTELAUNTAIUIUSZARIUNIEN
way maﬂiwiwumanaaﬂmmLflumwuﬂuwamam
LLavmsﬂg‘ummﬂsvmamaqammi Lwamlmﬂﬂms
wwmammmau (Sustainable Devetopment ) nela
LA “eouduaindlandvuy” uazn1suImsinnig
wmuuaﬂmmumaﬂa’m (Customer Centric) wag
aaﬂﬂamﬂum’mLUu Digi-Thai Banking: Digital for All
Thais Wealeaunugnsmansyd 20 U usuiwuiiasugia
wagdanuuviann® atun 12 gnsraninsensnNnIsa
LLauLLmuIEJmEJNaaMumﬂi% (Statement of Direction:
SOD) wdAThuRLuiedudounsRaTidenadosiu
ulgu1870401ASTTUALLHUENTAIANTVDITUIAITAIY
mswmmammmau Lﬂjauiaaﬂwaﬂﬂ?ammmﬁm
GISIER ImamitJaﬂEJaLLauLaimiNuaamusumiaam
LLa”auamqmmﬂmmﬂammmsmsuuuawﬂs“mﬂzjumlﬂ
N154@3UA519AUTUUTINATENTZAUANAINTINVDY
U581vUgIUIIN wazmsadslonialunisdndaing
wwanwmuummaw&umﬂnmwwimmmsawquutmiﬂ
mwmﬂWiwwmmmJLLavaamaaumamqw‘tjumﬂﬂ
dndeynnindiu

miwumuuiam&Jmiwwmammm&m UNULUN
mumiwwmammmamm sunuaulAsns/Aansu
mmmiwwmammawuﬂsumﬂ 2560 nelAuuiAn
“aauauaiﬁﬂana%uw ” mmmaammammsmLuumu
mumawwmammmau‘tu 3 gnu lown dauLATEENa
oaudenn wazeaudaIndey Immaﬂmﬂuumﬂgum
mumﬂmmmmmwmm%um%umaaﬂmt ISO
26000 Y990ANTTENINUTELNA AugfunanUTueyn
LATEFNINDLIEN Lwawwuwiﬂammmauamqamauav
‘Wﬁamw\amiLUasJuLLﬂaﬂummu

I@aawaﬂammiumimmumumu MM
warmssdsalundisnensaiu felmAnysslon
lurndrsuarldadrmansenulunisausedenuuas
aumaamawmu sUBUUTRdlATIN TN IANLAY
wmumaammnﬁmumﬂﬁmm audntl uazausioants
‘uawmumumumaqLmauww lagldnszuiunis
umusm‘uaﬂmm’tuﬂamimmm 6 @18 ATBUAGUINLT
18 1A $1WIUA 1,000 E‘1’1°U’1‘1/I’Jﬂiumﬂ msmmmmmu
LLa~LLu’mwmuﬂ'ﬁwwmammawummaamaamu
USunveIswIAswarduuSHUInsTIL 9aulsuasesnns
sammﬂmammmmmwamﬂmﬂs Hudhy MINfaYvY
FEAUFIUIIN miaswmmLsmhnuwummuavmﬂmsuaa
’memui‘ama LHUANSANEUU AaDAIUNNSRAAIL
UiuLmumaiﬂaLuumimmuimmﬂwﬂmﬂmu Taganiy
mavszmauluituilasenis Lﬂumu

suIn1S9aUAU

WieliAnnsitauUiuUTInsE UL sTRILNg
mudifuessunmsetnuoiios visndiiulasens/
Aanssuud swiAsasiinsussliunadisauazinay
maﬂimwLﬂmsuuﬂwmuimwmm’mmuwmaumami
asfluiinuvsyany duntwalfldsuussloviuasdi
mmmaﬂwmu WeseunumnAumlumsiunTs
Wanyyy Anvinanisaiiue Yymuasguassasie
InulenIuLATYENY dau uazdanaden laotiy
HadWS (Outcome) Uagnansgnu (Impact) uenani
fadmualsinnianssuiiiednuuardaindey el
mmminaummamimuwuﬂumimmmm wlordu
RoLe Model si,wﬂ‘uwuﬂmuua aamsuwmmmmm
fifliegninuasiildnliauide

The Bank has included the issues of national
development for the benefits of society into the strategy
and day-to-day work of the Bank towards sustainable
development with the underlying principles of “GSB creates
the Pink World” and the management that is customer-
centric whereby conforming to the notion of “Digi-Thai
Banking: Digital for All Thais” linking the 20-year National
Strategy, the 12" National Economic and Social Development
Plan, and Strategy of the Ministry of Finance and Statement
of Direction. These plans and strategies have been used
to produce a plan to steer missions that are in line with
government’s policy and the Bank’s strategy on sustainable
development that intertwines with the Sufficiency
Economy Philosophy through fostering and encouraging
the value of savings and financial discipline to youths and
the general public, strengthening and enhancing quality
of life of grassroots citizens and providing opportunities
to access financial services, developing potentials for the
public to be financially independent and developing society
and environment that cover all sectors of stakeholders.

The revision of the sustainable development
policy, master plan on sustainable development, and the
2017 project/activity workplan on sustainable development,
under the concept “GSB creates the Pink World” has led
to a 3-fold strategy, namely economy savings, society
savings, and environment savings.

Through the participation of Branch Operations
1 - 6 covering 18 Regional offices of over 1,000 branches,
the sustainable development policy must be consistent with
the bank’s context as well as relate to the organisation’s
culture and strengths.

To continuously improve the Bank’s sustainable
development operations, assessment and follow-up on
the outcome of the project and impacts on the community
will be made. Each CSR activity must be led by a member
of the Executive Officers, serving as a role model for the
employees and communicating the role of leadership to
the customers and stakeholders.
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The Bank for Society, GSB’s Sustainable Development Policy

“pouduaswlandsuw” Aoenan 3 oou
“GSB creates the Pink World”
through 3 savings: savings economy,
savings society, savings environment

USsrynAsugnIwoINegy
Sufficiency Economy
Philosophy

SUSTAINABLE

S9una
*. the Government .’

gusudAry
important

.. communities SSMIAEEYT

Savings Economy

PRIVE(]
aswlandsuw
GSB creates
the Pink World

anAn
customers

KUoBIU
inuana
regulators

wunuu
employees

QouUdIAY
Savings Society

QowauInGoU
Savings
Environment

DEVELOPMENT GOALS
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The 3-fold strategy seeks to respond to all 8
stakeholder groups, in order to achieve balance and
sustainable growth, by adopting the following goals:

P -
@ o Juswimsfimdniursughalne
gudugsianumdnsssniuiaiin TWsdauasfusssy dewmundnenn Jszansamnisrhe
g Tllnunn dldgeuduudvesadnsidegadadu
nandeanisandunuiienaneliifnanudaudomamaUsslen dedunisasnaesiudunnguuuy
OoUIASBINY
Savings Economy

ausslonieiguiaiiossyvy WolasugioUssmelng
anuiionisoonuazduuvasiuliiy
uilvauennausazensiuanaMEIndssnsugiusnlmduuds
duasuniseanuagaiitensdu

duaSunsimunATegiagusn uay SMEs menislianuiuagnisidifaunamu
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TeamnessudefouSeuaingnd uazmsnevauewiateieiou
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Be the Bank that revives Thai economy

Operate according to principles of good governance, transparency and fairmness,

to develop effective performance leading to corporate sustainability

Avoid operation that may cause conflict of interest and act against all forms of corruption
Respond to government policy, Thai people and the economy

Be an institution for savings and a money source for the state

Address poverty and improve quality of life of grassroots population

Promote savings and create financial discipline

Promote development of grassroots economy and SMEs by giving knowledge and access to capital
Support innovation development

Receive complaints from customer and respond to complaints

Operate business that is responsible to stakeholders
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Savings Society
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gufugsiakarURnudomrundvsuy¥euAINLIASTINENG
TigvSungusudlasunansznunnmsaiiiugsialafidnsulunsuansaufaiu
duaSunazatiuauunsiaunyusuLazdiny

asemmuduiusivguruiazdiny
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msfmuuaziauenanfukazuIMsioas s nuiin
marfunuanssaUsslenivazasnsunaa
Wlsuisuagnszviunsinuiinsewindsauvaenfouazeniieunde
nansuuruLayAvsUselemidusssusewiinaw/gnirafeiusatuuss lidusiiy
Operate business in compliance with international human rights standard
Enable communities affected by business operation to share their opinions
Promote and support community and society development

Build relationship with communities and society

Support participation of people in communities using local wisdom, focusing on co-thinking,
co-working and co-maintenance

Promote good deeds, virtues and ethics

Promote youth potential

Develop and offer good products and services to support good society

Conduct public work and charity

Have policies and work processes on safety and hygiene

Provide fair and equitable monetary and non-monetary benefits to employees and workers

oouFINoAdol
Savings

dudduatvayunasdiiufnssufiaiassddedsaunardunndenlneBavdnuu iasughaneiios
ahauazduaiuindinlunsquaasinudanadon

duduleuaiiioannislimineins annsgayds waznisannansnusiodawIndey (Eco-Efficiency)
a¥19nnunseutinlfanduiunnudweueanstidud/vimsiimiddnnuasdannden

Promote and support activities with positive impact on society and environment by adhering to
Sufficiency Economy Philosophy

Build and promote environmental consciousness

Environment ® mplement policies to reduce resources consumption, wastes, and environmental impact

(Eco-Efficiency)
® Build awareness among customers to realise importance of using social- and environmental-
friendly products and services.
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“GSB Creates the Pink World” adheres to the 3 development dimensions: economy, society and environment.
The Bank’s personnel at all levels have a role in attaining the organisation’s goal of excellence within the context

of SDGs and adapting the Philosophy of Sufficiency Economy to the Thai people’s daily life and business conduct.
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Participation of Stakeholders
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msrinunnduanAia-uidouldouide 1 Categorisation of Customer Groups and Stakeholders
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The categories are based on the behaviours, needs and expectations of the customers and stakeholders as follows:

anAa:
widoulndouide
Customers and
Stakeholders

nauanAn / Customer Group

1. nduanAyAna
Personal Customer
Group

2. ndugnAgausiniia:
aduauuulounesy
Grassroots Customers
Supporting
Government’s Policies
Group
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Needs

. UsmaaumaLwaaﬂimuﬂnmmx flagond

. Ldunmanmam auumm 'NNUﬁQQ

. Nuﬂ]’lﬂNﬁWﬂULmuaﬂ

. ﬁjaxﬁ/ﬂﬂﬂ']ﬂ‘?miﬂ’]iwwa’m‘lﬂﬁ’]ﬂ ﬂiaUﬂaﬁJV\ﬂWuﬂ
. N‘Lliﬂ’]i‘VﬂQ@Laﬂ‘ﬂi@uﬂﬂ‘ﬂﬂaaﬂﬂEJLLa“’ﬂhN’]uQ’]EJ

. Wum?u‘lwusmsammﬂmaﬂ i’JﬂLi’J

. mmmﬂmmaumﬂmsﬂ,umm

« Loan service for consumer goods and housing
« Low interest loan, fast approval, high loan credit limit
« High interest on savings

« Diverse service channels covering all areas

« Secure and easy-to-use e-banking services

« Accurate and fast service

« In-branch amenities

. U‘%mi%ulﬁ}aLﬁaL?Juﬁwumuuﬁauiumiﬂivnauméﬁw
. NLa‘uﬂadmewamaﬂﬂmamﬁ onTINeUTIDY auumm
. mladﬁm&mi‘hmimswwa’mwmEJ
- furhinuvenanuil
- el urhnEn Ssiuas usns v zes
« Working capital loan service for business
« High loan credit limit, low installments, fast approval
« Diverse service channels
« Out-of-branch deposit service
« Employees are knowledgeable with products
and services

ADAIAKIY
Expectations

« findnfousi/ U3msiivannvaneneuausasielailaduasgnin

- Faamsusmandidnnselindiivouwnnisvigsnssu
Willawanan

- msliuinis 24 dalus

+ Call Center EWNWiniﬁﬁWLLuuﬁw/LLﬁ'L“uﬂz:umﬂﬁﬁ’ugﬂﬁﬂﬁ
- WidSnwmensduuasnsasuaiuynna

. ﬂ'm.nmaiuiaam'hjLwaﬂmmimwaumnu,ausam';
wnBeiy

« Diverse products/services suitable for
customers’ lifestyles

» e-Banking services capable of doing all in-branch
transactions

* 24-hour service

« Call Centre that can advise/resolve problems for
customers

« Financial and personal investment consultation

+ Use technology to manage queue for convenience
and faster service

1;Jmaauw1ﬂamﬂi”ﬂumun NouUsURSNNUN
LLauNaulﬂJﬂ’]ﬂMﬂLLau“mi""Vm

« mil¥iuams 24 1l

- atuAYUYRIVNIAAALAENITUY

« imseus/inudanaudiladuniaiu

+ Loan guarantors not required, flexible terms and
conditions for loan approvals and repayments

« 24-hour service

+ Support marketing and sale opportunities

« Provide training/financial literacy

Government Savings Bank

1



anAlla:
wiodoulndoulde
Customers and
Stakeholders

ADIUADINTS
Needs

ADAIAKIY
Expectations

3. nduanAissholia:
KUoBIUSY
Business and Public
Sector Customer
Group

- UimsAudeiiienisamunasduyumuideulugsia/
1A54N1501A355

. auumauﬂm wariidnsmenidefiay Snsnonide
e amumaﬁiﬁa

- fsyuu Internet banking dmSUIAng
- ludns w wmwmmwmauwwaﬂm

. quﬂ\ﬂu‘wﬂLLa‘i‘UNﬂ‘ﬂa‘Uﬁﬂﬂ’lLLﬁ]ﬁ“i’WEJI@EJLQWT"
(Account Ofﬂcer)

« Loan for investments and working capital for business/
government projects

« Fast approval, special interest rate / interest rate
suitable for business cycle

« Corporate Internet Banking

« Provide services at place of agency or
customer company

« Dedicated Account Officer for each customer

. ﬁmmﬁwq‘m@zm'auﬂsummm‘iumiﬁmimﬁwﬁa
uan1sTsENll

- hauduiivinwdunmstiuasnisUseneugsia

. auuauu‘uaﬂwwLLayaiwﬂan']amimmmu,aumsma
LLaVL‘Haﬂaamaﬁiﬂﬁ]i”mmaﬂm

« Flexible loan approval and repayment procedure

« Employees who can provide financial and
business consultancy

« Provide opportunities for marketing, sale
and business matching

widdoulsidouide / Stakeholders

1.8g3una
Government

2. pudgIuMnURIA
Regulator

3. yduuou
Deliverer

4. AA"
Trading partner

- alvayuuleuesua
« Support Government’s policies

Ugummmng‘wma ngium&m E)?J’Nmidﬂiﬂ

- Wuaatumansituiidausiung L‘lnmnauﬂiw‘ku
3UIN IﬂilLﬂ‘W’l"Lu‘uLi@\'ifﬂiaaNﬂWiUﬂS“ﬂUﬂmﬂWW“U'M

« Strictly comply with laws and regulations

« Be a secure financial institution, accessible by
grassroots population especially for in savings to
elevate living conditions

- Ui iRseddaeunnaeegraviniien Tusda uazilusssu

- erwsafielumsdidunuiuiuegiadumiuainn
ludhuanuiinazgunsal uasmsetuayuanmisnudu
melusumsoosdu ‘

- Tifinnsdeans nisUssanduiudessaiieslimusiuile
Tunseiiuau

« Treat all deliverers equally, transparently and fairly

« Cooperate in the Bank’s operation to fullest ability

« Continuous communication and public relations

- UfjdRdegfmnsgegravinilon Wsdla wesdusssu

- Ienusaufielunssifiuausuiuegtafunuasn

. ﬁaaﬂﬁlﬂﬁﬁmmiﬁNﬁmﬁmmazmiu‘%miﬁﬁ

- fimsdeans nsUszduiusedvsieiios anusiude
Tumsandiuau

« Treat all trading partners equally, transparently
and fairly

« Cooperate in bank operations to fullest ability

« Desire for GSB to have good products and services

« Continuous communication and public relations

. mimaHamﬂﬂ‘wﬂﬂﬁmimmuismB‘Ilaﬂiﬁma
. zﬁ']ﬂamzﬂwnuﬂamwumummfmmLmamumulmmmu
« Expand on projects of Government’s policies
« Create opportunities for grassroots people to
better access capital

- fianaulusdla ldiindeiianain
uazidulumundnsssunivia

« Be transparent, zero-error and adhere to
Good Governance

« MannszuIunmshaoumely
T,msJLawwsﬁucﬂaumim'gaﬁ”vmwaayﬁmﬂ’ﬁaamau
TWilUsyAvBn ey UssAvSuantetu

« Develop internal work processes especially
GSB’s inspection process to be more efficient
and effective

. dnweunnundensumaluladansaumeliaenndes
uazsessunsAndunuIwiugi

. ﬁ'&umﬂizmuﬂﬁiﬁﬂﬂﬁuﬂﬂalumaﬁﬁyﬁﬂﬁi
lifiuszansnmuazUszansnans

« ICT readiness to be aligned with and support
operations with trading partner

« Develop GSB’s internal working process to be
more efficient and effective
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anAlla:
widoulndoulde
Customers and
Stakeholders

ADIUADINIS
Needs

ADAIAKIY
Expectations

5. AROWSIUDD
Partner

P

- Urwssdlelunsidunusasuilolamuitedise
Jfusgrafunuanunga

. ﬁaqmli‘lﬁﬁuﬁmsﬁNﬁmﬁmmazmw‘%miﬁ@i

- fimsfeans nsUszmduiusegsnaiios lianusile
Tunseuiuau

« Cooperate in operations and solve outstanding
debts problem to fullest ability

« Desire for GSB to have good products and services

« Continuous communication and public relations

. ﬁwmﬂismumiﬁ’mumeﬂ,wuaaﬁy']ms
sy ansnmuasUssavdnanbetu

+ Develop GSB’s internal working process to be
more efficient and effective

6.1 gUBUUNISYUVDY
“sunmslsuiSou”
Student Community in
“School Bank Project”

6.2 yUBUAIDUALNEN
voINau “odAnsn1siiu
BuBU”

Community which is
member of

“Financial Community
Organisation”

7. wanyau
Employee

- duaduuagatiuayuivenisess

- SnRenssuiduetu/atuayuliinGeulsiaundnenm
Tususnenie Inle 91susl dpu wazanlyan
uazldnarinsliduuselond

» Promote and support savings discipline

« Organise activities that promote/support students
to improve physical, mental, emotional, social and
intellectual capacity, and to spend free time
beneficially

- astenalunisidnfiaunasiuyuiasuin1ameansiy

- aifuayunuInTUIMsInnsRulas iU iR
iielyinsufoRnuuesesdnanisiuum
fuszansnmlndlAesiusuins

. aﬁuayuﬁﬂr}iimﬁag%mmmuﬁdLmi'a‘LﬁrTuam%niuﬁmu

- dnfansuitedenuiadenurlifuyuey

« Create opportunities to access capital
and financial services

« Support financial literacy and management
and business operations

« Support activities that build resilience to
community members

« Organise activities that add values to community

* AINDULNY

« NMTYNYDITNLTY
« Remuneration
« Reward

- Anguszlordmiuanndnsuimslsaiou

. ﬁﬂﬂﬁmﬂ'aLa%uLLa;UQﬂﬁanniaauﬁﬁgﬂuwﬁuaﬂa noulang
lalaladannsaienlosdinuasulal (Social Media)
warahaaseiedeuoaulatlunguinGeu/dndnwld

- dusdw/atuayuinEeuiidisnionssuvessuims
Withgnsudstulusedulsemea/sedvaina/
UsznaveTnle

- Tuflefuaantuaau@nwilunissiesen
ANUANNTOURWT AURT IS

« Privileges for being School Bank members

« Activities which promote and instill savings are modern,
suitable for lifestyles, capable of connecting to
and creating social media network among students

« Promote/support participating students to enter
national/international competitions and to have career

« Cooperate with higher education institutions to expand
sports, music and academic skills

- duaw/afuauianssugusuiingatuanudoanisues
LLqiaxﬁqmmaEhwiaLﬁaa i aduayumslidumedidn

- Winfanssuassenuduiusedvseiiosuazlngtn

- snseiuaunMEinuazasanuduudsliiugum
agedsiu

« Regularly promote/support activities that meet
community needs e.g. Internet use

« Increase number of relationship-building activities

« Sustainably elevate quality of life and build
community resilience

- mslasumsian
« Career development

Government Savings Bank
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nuonmsidousauveviiidouladouide 1 Approach to Participation of Stakeholders
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2. fUIMIngusENNSADas/ienen VMV
’memmmua mumulmmmaawnﬂaumwaqma
wagiEmsdeasiimmun Tneuunisdeansuuy 2 fiamna
wedunisnisuarldiduments eldmusauiv
nsfuansvesyAaInsuaviiduladiundennngy a1
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VMV ulgung wagfirnianisaiuanusaznisussyy
Tupniesne 9 gnAa ‘lﬂjmsaamsmumsmwuw Aanssu
a¥emuduius uazn1sdearsiiuniededsiud
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3. NUiminaua’um&lmiwnﬂuﬁaa']mau
Ugummul,ﬂuuwama (Role Model) uintinaumnseau
mauamiwmumm’muquuﬂamuﬂwaaaaﬂns
mqumﬂiiwﬂiumﬂwaﬂ%qmuam “S/—\VE”LLauUiuWﬁ]GI
mu‘wqmﬂssa,mmmm"l,ﬂuguamimmﬂﬂiyamamsm
(Sustainable Leadership Handbook) sauvsmuunlin
wumwuﬂiqummqummiwmwumlﬂuﬂmmuw
24AN3 (GSB Core Value) iftaifiunalnulsminau
mnivmumiﬂﬂgum‘luwﬂmdLﬂmnuamamummmu
917 WrswUsyyaiverivua VMV ﬂgummmg’muau
wazgiloasesIINUALITIVIUTIN LazidnsmiansIy
Frowvdedeny yuvy wazdwwndon davindugile
ATiENIAng (SAVE) TARUNTNUY WasAMAUALANUNIY/
Aanssuaiuadernfeununginssudifalszasd e
Tintinnuiingfnssuiiaenndesduarisusunateidu
TAUSTTUOIANT
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sumslsoSsu
sumsoouaU

The Bank fosters participation among stakeholders
which are suitable to the formats of communication and
reception of personnel and various stakeholders including
the government, regulators, deliverers, trade partners,
cooperation partners and important communities so that
they understand and practice in line with the Bank. The
instrument used includes the division of communication
channels for instance electronic, television and print media
systematically as follows;

1. Communication methods/channels, plans and
formats are reviewed annually. Responsible persons for
communicating/translating the Bank’s vision, mission and
values to each stakeholder group, and for compiling and
analysing key data are designated.

2. The Executive Officers formally and informally
communicates/translates VMV to the Bank’s personnel and
stakeholders, such as personnel through the executive
meetings; customers through site visits, relationship building
activities as well as print and social media; regulator through
the Bank’s policy/business operations meetings.

3. Members of the Executive Officers communicate
and conduct themselves as role model for all levels
of employees, to demonstrate the commitment to the
organisation’s values (SAVE) and follow the Sustainable
Leadership Handbook. The employees are to conduct
themselves according to the GSB Core Value handbook, to
ensure a common standard.



2.6 N1SANISITVU
Reporting

IUSNWNISTANISITIIU
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Approach to Reporting

The 2017 sustainability report is the 3 publication
since the first report was published in 2015. The objective
of the report is to present the organisation’s general
information, management approach, operating performance
that reflect the Bank’s sustainability towards all
stakeholder groups, covering economic, social and
environmental aspects.

Scope of Reporting

The report covers the information for the GSB
head office and its 1,059 branch offices nationwide for the
period 1 January - 31 December 2017, using the Global
Reporting Initiative (GRI) standards. The links between the
Bank’s operation and the Sustainable Development Goals:
SDGs are also presented.

External Certification

The information on the financial operating
performance in this report was audited by auditors of the
State Audit Office of the Kingdom of Thailand, which was
found to be accurate and meet the financial reporting
standard.

The information on the sustainable development
performance in this report is within the Bank’s responsibility
and was considered by the Bank’s executives to be relevant
and valuable for all stakeholder groups.

Government Savings Bank
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nisnanuAilionna:nsoaus1gvau

Tul 2560 ﬁmmiﬁmumLﬁamuazﬂsayms
s1e1ulagadstisarszdrnguazUsylovivsuilon
uwdn Imaiﬁﬂiul,ﬁmhwLﬁuﬁﬁ]uaﬁyﬁﬁmmmm
58U (Material Topics) I mmmummmawmwﬂaa
ﬂ‘UE]Glﬂ’l‘l/iﬂﬁuﬂ'liNuLﬂ’]mJ’]EJmiWW‘L!’WIENEJu (Sustain-
able Development Goals: SDGs) ﬂuqmamﬂiiumiuu
LAZLWIAAN1TAT19AMANTIN (Creating Shared Value:
CSV) d1m3ugsianisiiu uSunnisaduausu
mmaqsmsuawmmiaamauiuﬁmuuua 2AANI
nafudualuowen wariadeaudidunazai
AAnisvesiidulidsvedsuInsuaENguenaImMNITY
QRIS Lwammammwﬂ%ammmsuwummmmsﬂm
AUFINANTTRU ATOUAGUARALATYINR (NMIARIULATYEAR
LLa”ﬁiiu’mU’]a) ﬁaﬁumaau Lazdingnu LLavlénLﬂuﬁzJaua
mmuiumiwmmmmLaaﬂ{]a%mmawumaaﬁmmi
2aUAY W1UNTUTEYUFUHUR 91U 3 ads l8un
Identification, Prioritisation Lag Validation

Reporting Contents and Framework

In 2017, the material topics considered to be
relevant are: sustainability standard relevant for the financial
industry, SDGs and the financial industry, Creating Shared
Value (CSV) for the financial business, present context of
GSB’s operations on sustainability and future direction,
sustainability factors, expectations of the Bank’s
stakeholders and the financial industry. A set of sustainability
factors relevant for the financial business covering economic,
environmental and social aspects, was used for selecting
GSB’s sustainability factors. Three workshops on
identification, prioritisation and validation were held for
that purpose.

v v hd v hd
UINSFIUADWGIEU SDGs fifigoveuriu CSV AiRgatioufiu usunnasAItiugau AAIAKIIVOY
RiRgoveuriu 9MANNSSUNISIIU 9MANNSSUNISIIU VoUSUNAISOOUEU widdoulndouide
9NAIMNSSUNISIIU SDGs relevant CSV relevant for n:\ﬂuUOQUu Expectations
1a=ADDENSUIATS for the financial the financial nazaunnn of stakeholders
Sustainability industry industry Current and future

standard relevant
for the financial
industry and bank

examples
i Shared Value QA 2 Q
QB () % intiatve St §
= ARt
L

contexts of
GSB’s operation

ns:zusumsrithunUsziRuALEIBURdIAY | Process of Determining Key Sustainability Issues

@ nss:uUs:iunoudsdundiAryvedndu
ujﬂeioulﬁa’owéuua-su'\ms (Identification)

dheanndsnuuazdandenuashoynseans
SUIANT ifmﬂuﬂmLaaﬂ{]mammmawmmsumﬂu
51115 (Relevance GSB issues) 1InTen1s3esTiiieiiios
dusuaniuniTtu (Relevant financial issues) 1
THnauginasanAnidon sl

suIn1S9aUAU

@ !dentification criteria:

The Bank’s social and environment development
and strategy departments together selected relevant GSB
issues from the relevant financial issues using the following
criteria;

® [ssue of concern and expectation of stake-
holders which should be rectified urgently, issue of legal
requirements, or issue of business operations

® |Issue of significant impact resulting from the
primary business operation
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o uﬂﬂamwmamawLaamamimimﬂmma
AsWawfigadi (Sustainable Development Goals:
SDGs)

o dlugnsadranmensiu (Creating Shared
Value: CSV)

o =

@ nisingrauds:funoiudidundiany
(Prioritisation)

ﬁmms%ﬂmmsﬂsvmmﬂgummﬂmﬂwusms
wazmsnuieItes iedndiuaruddyvesiiady
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dnsnasion1sUssiliunaznsindulavesidiule
dyude (Influence on Stakeholder Assessments and
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wmmamwﬁm Auwndou wadeny (Significance of
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lmmmmiuqﬂmwsa “a13nanin” (Materiality) 210
YAADY G191l

yuuaefiidlddude’

o donpdeIREIdETA WusTia My wastetes
ﬂUVi’NI‘dﬂmﬂ’l (Value Chain) v0983AnIus oLl

. LﬂanLuaﬂn‘ummauiwammmuiﬂmmaa
(Stakeholder Interest) ) 3okl

o EllasiuANuAINIIIeIdIAL (Society’s
Expectation) 3ol

* 787

UUNBIVBITUIATDUTY

3 mmiaaiwﬂamamaﬂa‘Lmﬂmmwmammﬂ
miﬁﬁLuumimamﬂmﬂmmLuumimaﬂmﬂuuumalu
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° 18

® |[ssue of long-term strategy of the organisation,
risks and opportunities, including key supply chain of the
organisation

® [ssue which can be built upon to facilitate the
achievement of the SDGs

® |ssue that leads to Creating Shared Value (CSV)

@ Prioritisation

The Bank holds workshops for executives and
relevant agencies to prioritise the Bank’s relevant
sustainability issues by taking into account issues that have
an influence on stakeholders’ assessment and decisions as
well as significant impacts of the organisation’s undertakings
on the economy, environment, and society in order to obtain
materiality from a set of questions as follows;

Perspective of the stakeholders'

® Aligned with the vision, mission, value and value
chain of the organisation or not?

® Related to the stakeholder interest or not?

® Related to the society’s expectation or not?

e FEtc.

Perspective of GSB
® Create opportunity or risk from operation or
non-operation?
® |[ssue raised by stakeholders or not?
® Able to take responsibility for impact as per
society’s expectation or not?
® Etc
vaulvp
n1guaNavANs
Us:znousoy

Scope external to

BuBUdATY organisation e
Important <

communities

Customers

VauIve
meluavrns
Us:nausoy
Scope internal to
organisation

Ao wandu

soulio (J99Uu na:ngu Sgua

INGeruong) Government

Employees (current,
and retired)

Partners

Af KLU
Trading fnugia
partners Regulator

gjdauou
Deliverers

! fildwlddudsnitegluvessuins Ysenaudie wilnaw (Jeedunaznguindeaeisudd) wazgndne dildwlddiudoniouenvessuinis
ﬂsvnaumaaﬂm (@nénduyana gnéndugiusin gnAnaugsianagmenuy) funa mhenuiiiu {dwey (Wu vidnimunszuuau
VitUssfiusamEnning U iurudaiuan Judu) giviusiing (Ussniineussiuste) genusauile (wmmwummamrwaaauwa) Uiy

(‘nm‘uuﬂLsausuadﬁmmﬂsatsau UaSYUTUN Lﬂuammmjmﬂauaaﬂnsmswummu)

! Internal stakeholders of the Bank are employees (current and retired) and workers. External stakeholders of the Bank are customers,

Government, regulator, deliverers, trading partners/allies, partners, important communities
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© nsmsovdouUs:iunoUEEURdATY
(Validation)

mawmmmﬂuu,avmmaaumﬂi"mumm
é’qéuﬁmﬂmauamamusmssmuawmﬁmms Wil
firsanasnausaslrauiuseuitomyssduny
Sefufiddey elwiulediswinsladddeUseiiud

o w '

ddeyserildulidiudsuasnansenusing 1 ag1seumMu
LmemlUuJuLmeﬂumsmLLmumsﬁwLﬁumué’m
AudsBu WiaummLLu'mwn’ﬁs“UUi“mum'mmau'w
mﬂmlﬂvua:uimnu&msmammsmLuumumaqﬁmmam
5 $u mmusamuﬂiumummmawaa’luwamam
fruderulisety Wethunfmuaiemnnsseay
TumerunsianegedBuresuas
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@ nasnunouUs:ifunoiududundnAny
(Sustainability Review)

SUNANTIAALNITNUMIUATEUIUNTIAT LA
LﬂﬂLwasuaua’[,uiwmumiwwmamwwummﬁmmq
fwannnans ulUB@aruuUdITIIRIuRAiuYes
ARRIIRTRHIEH Lwaimumulmmul,aalmLLammm
AnLiunazdeiauauuzaauuIMINITALIUULAENS
Lﬂmmwammummmauﬁuawmms Wil SPRGRERE
srurudeiauauuzan o fildsumn LWEﬂ%UiUUiQLuaM’I
LLawgﬂqumiLﬂmmawamsmmumumummawu
Tusreauatusoly

[
- O  Bem

wansusziiunguusziRundfny
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© Validation

Key issues of sustainability were submitted to the
Bank’s senior executives for consideration and approval. The
approach to identifying key sustainability issues was linked
to the Bank’s 5 business operation strategies, to determine
the contents of the Bank’s sustainability report.

@ Sustainability review

The Bank conducts regular reviews of processes
relating to information and its publication in the Sustainability
Report which can be accessed via various channels. The
Bank has created a survey of stakeholders’ opinions and
suggestions for improving the contents and channels of
communication. The Bank will use these suggestions in order
to improve the contents and formats of the subsequent
sustainability reports.

awnsorfnuanguds:iRuidiArysionswdiduvessurnisidniuniw

Results of the Evaluation of Key Issues

Key Issues on the Bank’s Sustainability can be determined as illustrated;

S=AUAOAIATYUIN

UsHIRUAIWEIBUR]
d1s:d1Aryvousurnisooudu
GSB’s Key Sustainability
Issues
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lguna:

Us

ru1gIne / Remarks:

. AIASYIN / Economy

Level of influence to assessment and decision
making of stakeholders

S:AUdNSWaMoNIS!

Level: High importance

. AMUduAU / Society
. fiuzanondew / Environment

s:auAodlArylios
Level: Low importance

suIn1S9aUAU

>

e v, w s:AUAYIEIATYUIN
S=AUUUAATYVOIWANS:NUMNIAUIASEIND

9AU Na:Fa1ond0u

Level of significant impact on economy,
society and environment

SIBUMSWAILNOENEIEU Us:=91U 2560

Level: High importance



Us:zifupgudvduiiians:d1Anyvadsurnisoouau
Key Issues of Sustainability of GSB

AUIASYIND
Economy

o nisrAugIanonsAR JeSusssy
9SSYIUSSIUNWSSNY NSFOAIUNISA
o msu§msnmm?iwmuuuon*mdﬁﬁﬁ
ARIoanWANs:NUBIAU

o nIswmuIUdANSSUWanNNTurina:
usnasgosinalulaginualesionoy
ADJNISVaJanAM (Product Innovation &
FinTech)

©  MsIasuasWAUIUINIINUS18U
gusniiwawanuiedlfiognusueiu

©  NIsSWAUNNIAzIaSUaSWANYNIWYDY
s:uuinalulagansauinAlinusonis
WasunJaimauauaisionisAItussno
nuudnanAntugugnany (Customer
Centric) la:5ny1nuUasnnevesvola
lia=nsiiusnis

¢ nisUgndana:asndusniunsiu
inguidanung

©® Good governance, business ethics
and morality as well as anti-corruption
©® Risk management to mitigate
negative impacts

© Development of innovation products
and services to meet customers’ needs
(Product Innovation & FinTech)

©® Strengthening of grassroots people
to become self-reliant sustainably

© Development and enhancement of
ICT capability, to respond to Customer
Centric business operation and to
ensure data and service security

©® Instilling and creating financial
discipline in target groups

AUAIAL
Society

@ NISUSKIS WiuIuAaINs llazasne
SruusssuavAnsegwilus:uu THwsou
Sunasivdgunlasiiaznasinaiu

© NISWAUINAYNSNISAAIAIBISN
founisdoasnisnalAuuwaLWaIU
naztiugenili q Afuade

o nasArduwinulnesSunsouro
IASUTAY &AL 1A:FI0AS0U

©® Systematic management, human
resources development and forging
organisational culture, to respond to
changes and competition

© Development of proactive marketing
tactics using mixed marketing
communications and modern channels
©® Operating with responsibility to
economy, society and environment

AMuFAIOAI0N
Environment

© pasanldwasiiuainnisweun
wannmurila:sJiuunisusnis

* mssmituuleneieannistinswens
anmsqry|ﬁuua:uans:nur;ia?iauoma“ou
(Eco-Efficiency)

©® Reducing energy consumption
through development of products and
services

® Adopting policy of reducing
resources, waste and environmental
impact (Eco-Efficiency)
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NnsauUN1ss18v1U / Reporting Framework

rovo
Heading

Jszidunougudiu
Issue of Sustainability

NSOUS1UVIU GRI Standards
GRI Standards Report
Framework

SDGs
2030

VOUIVANISSI8VIU
Reporting Scope

NIYUDNDIANS
External

meluodAns
Internal

AUIASYTAY
Economy

1. sffuguaiansiin de3ussau
IV IUTTUNNGIA AN TADAY
71939

1. Good governance, business
ethics and morality as well as
anti-corruption

- mﬁﬁﬂﬁuauaﬁam?ﬁﬁ

- P3YBIUUATANNTOENS
- MIHIAIUNTYAIA

- Good Governance

- Ethics and Integrity

- Anti-Corruption

16 Sosioe
NSWI"I]’NS

12'

suATeRNdN | - Mheeumiugua
GSB - gnen
- feaway
"y
- A
- Regulator
- Customer
- Deliverer
- Trading partner

2. mi’tﬁmimmLﬁ'mmmtmmd
U URNAeannansenuday

2. Risk management to mitigate
negative impacts

- ﬂ’]iU%WWi‘F]’J’WJJL%ENLLaS
mm&ial,ﬁmmﬂqiﬁa
- ANUARTIEUABUBN
- dormuasungszdeu
- Uszdvisravanszuaums
USMIANULEES
- miﬁamimmﬁnaﬁﬁwﬁ’m
- Masudusudtidus i
Yuyuveaiy
- MyUsziluaunmuay
ANUUADANBNANTZNUTD
NAnAeILaEN1SUINIG
- Management of risks and
business continuity
- External initiatives
- Regulatory provisions
- Effectiveness of risk
management process
- Communication of important
concerns
- Undertakings which include
participation from local
communities
- Health and safety assessment
in the context of impact from
products and services

suATeeNdY | - wihsnumiugua
GSB - gnel

- Regulator

- Customer

suIn1S9aUAU

SIUMSWAILNOEWETEU Us=910 2560
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NsauUN1ss18v1U / Reporting Framework

Kovo Us:iGunonudviiu NSOUS18U GRI Standards SDGs VOUIVANISSIEVIU
Heading Issue of Sustainability GRI Standards Report 2030 Reporting Scope
Framework
neluavAns NIYUDNDVANS
Internal External
3. miﬁ’mmui’mnﬁmﬁaﬁ’mﬁ - U‘%mimjmﬁmuax swimseeNdu | - gnfn
wazUimsmemalulaginviuaiiy Anuseliloasgsia GSB - yhenumiugua
DO UALDIRDAIINADINITVDS - MsAea AU aTdAY - Customer
anA - maayaR i aLAsgio - Regulator
(Product Innovation & FinTech) - myinifiunuuazdunaneions
3. Development of innovation AEiANFTUNTYNIA
products and services to meet - Naﬂizmumﬂé’@u&iamiwﬁﬁﬁ]
customers’ needs - myiliunuAtidus i
(Product Innovation & FinTech) uyuvieaiy
- anndudiuivesgnd
- U%mimqmﬁmuaz
AUABLTIBIYDITINT
- Management of risks and
business continuity
- Communication of important
concerns
- Creating economic added
values
- Undertakings and suppliers
with monopoly risks
- Indirect impact on
the economy
- Undertakings which involve
participation from local
communities
- Customer’s Privacy
- Management of risks and
business continuity
4. maweuasemuduudaun - masdunuiiiidusuiy swnseeNdn | - gndn
Usznmugrusnidieldiftoneuedd | gueuiesdiu GSB - fqua
aE9898 - HANSENUNISBUMAATYENA - whgaiiiugua
4. Strengthening of grassroots - M3afyaARIMaATESAY - uyudATY
people to become self-reliant - Undertakings which involve - denuunay
sustainably participation from local UseinAgf
communities - Customer
- Indirect impact on - Government
the economy - Regulator
- Creating economic added 0 - Important
values g community
@ - Society and
— country
17 wheas
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NsauUN1Ss18v1U / Reporting Framework

Hovo UsziGunonuduiiu NSOUSI8VU GRI Standards SDGs VOUIVANISSIEVIU
Heading Issue of Sustainability GRI Standards Report 2030 Reporting Scope
Framework
neluavAns NMYUDNAVANS
Internal External
5. MIwRuazLETasdnenm - mnuvaensievestoyagndn sweseaNdu | - Sjuna
vasszuuwaluladansauma - UImsAndgsuay GSB - yhenuiiugua
Tivusionsdeuudas nevaues AUABLTIBIYDITINT - gnén
AomsAiiugsiauuuBngnan - myuiuulazsunaeions - Government
ugudnans (Customer Centric) S PR HTE Rt I E T - Regulator
uazinwAuUaenievestoya - funangieasidnlniildsu - Customer
wazsliuInIg nMsAREDNAINN AR LEIRL
5. Development and - gunniazANUUaenY
enhancement of ICT capability, VoIgNA
to respond to Customer Centric - amandudiusivesgnin
business operation and to ensure - Safety of customer’s 17 e
data and service security information @
- Management of risks and
business continuity
- Undertakings and suppliers
with monopoly risks
- New suppliers which have
been selected via societal
criteria
- Health and safety of
customers
- Customer’s Privacy
6. myUgnilauazainilomensiu | - nisildausailumsitaun suimseendn | - gnel
Tifundudmang uyuvieady GSB - 5ua
6. Instilling and creating financial - maayaRiumaATgio - mhgnumiugua
discipline in target groups - Involvement in - guyudATY
the development of local - demuuaz
communities Uszinavis
- Creating economic added - Customer
values - Government
- Regulator
- Important
community
- Society and
country
fudAy 7. MIUIMNS Wawueang - M3ENBUIHLALNSANY suAseeNdu | - wiinay
Society waza1eTnussInesRnsogaiy - MsUspfiuduanSIY Yoy GSB wATATOUATI
szuy dielmdousuniswdsuntas | - auamLarANUaeAsiY - Employee and
LAz Tunsviau family
7. Systematic management, - mMateAuldusenu
human resources development - msldusssnudin
and forging organisational culture, - N5919U
to respond to changes and - AR uUs sy
competition Ausedush wekas T
- Training and education
- Human Rights assessment
- Health and Safety at work
- Forced Labour
- Child Labour 10 2
- Employment g
- Equality in terms of wage, @
minimum wage, gender and
age 17 wneaie
sUIAISEOUEU S1BUNSWAIUNaEWEEU Us=91U 2560
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NsauUN1ss18v1U / Reporting Framework

Kovo Us:iGunonudviiu NSOUS18U GRI Standards SDGs VOUIVANISSIEVIU
Heading Issue of Sustainability GRI Standards Report 2030 Reporting Scope
Framework
neluavAns NMYULNAVANS
Internal External
8. MmaWmuINAgNSNTAAIALBIN - MINAIALAZRAINNER U9 12 ssemc suimseaNdu | - gndn
ﬁmmiﬁamimi(ﬂmmwwawmu - gIuazANUUaeANY m GSB - fdaey
LagnutgoImslu Mviuade YoIgNA - A/
8. Development of proactive - Marketing and product labels - @;mmi"mﬁa
marketing tactics using mixed - Health and Safety of - Customer
marketing communications and Customers - Deliverer
modern channels - Trading partner
- Partner
9. mysuflunulagiuiiaveuse - msiidnsnilunmsianmn swimseeNdu | - gnAn
\isugia dnu wardaindon uyuvieaiu GSB - 33Ua
9. Operating with responsibility - Involvement in - Mihenumiugua
to economy, society and the development of local 9 m - ﬂiu‘vuﬁﬁﬁzy
environment communities (G - FNANLAY
w Usemnavi
- Customer
3 Noviiane - Government
_,\,\/\. - Regulator
- Important
community
- Society and
country

6 CLEANWATER
ANDSAITATION

)

DECENT WORK AND
ECONOMICGROWTH

o

1 CLMATE
ACTION

1] Nomosaes
FORTHE GOALS

&
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NsauUN1Ss18v1U / Reporting Framework

Hovo UsziGunonuduiiu NSOUSI8VU GRI Standards SDGs VOUIVANISSIEVIU
Heading Issue of Sustainability GRI Standards Report 2030 Reporting Scope
Framework
neluavAns N1YUDNDVANS
Internal External
fuduondou | 10. nmsannislindsnuanmsiann | - msldwdsau swAseeNdn | - Sguna
Environment HARSuTUAYFULUUNSUSINS - MyUdesuan1iz GSB - wihgnumiugua
10. Reducing energy consumption | - msiidusmilunsiiamn - {eaway
through development of products Yuyuvieaiy 12 Eeon - ganusuile
and services - Use of energy S - Government
- Pollution emission - Regulator
- Involvement in - Deliverer
the development of local - Partner
communities
11. maduduloneiiioanmsly - msli¥an swimseendu | - fdweu
ninens annsgade - msldwdsanu GSB - A/
LazanNaNIENURANInde - nMsUasenaniI - wineu
(Eco-Efficiency) - miﬁmﬁaﬂ%’wwmmaa%mﬂ 13 tase - dspunarUsEmATIR
11. Adopting policy of reducing MsUsEliumudsnnaen - Deliverer
resources, waste and - MsAnLdENgWIABLEDIAIN - Trading partner
environmental impact msUssiudunnslfussanudin - Employee
(Eco-Efficiency) - mIfAdongnnaIseasaIN - Society and
AsUszfiudunsUeRuly country
399U
- mIdAdongnnaIsleasaIN
n1sUsziuiudsny
- Use of materials
- Use of energy
- Pollution emission
- Selection of suppliers from
environmental assessments
- Selection of suppliers from
child labour assessments
- Selection of suppliers from
forced labour assessments
- Selection of suppliers from
forced social selection

54 suIn1S9aUAU
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$9INNSIWENWSS1891U | Channels of Distribution of the Report

@ B

13UTs6l www.gsb.or.th [ONANSIWYIWSSIPINUNISWHIUN doaidnnsotindlusUiuuga
Hovo “RoUSULINBOURMDaIAL” g NHITUVOISUNANSOOUEU F7UdU 100 Nwu
hovogoy . Us:910 256v0 ‘ Electronic form: 100 CDs
“SNYITUNISWHUUNDEWEIEU” WUWREKTNWUWNNUITUNDIKED]

AlUIudUnsFaaVNW

Heading “Corporate Social la:1Juinssodiondon
Responsibility” TusUnuununingiazniunsennu
Sub-heading F1u0U 2,000 18l

Website: www.gsb.or.th

“Sustainability Report” Publication of 2,000 copies of GSB
Sustainability Report 2017 in Thai and
English, using eco-friendly inks

gAnsaIRgouN1sIAMISIEuIUIazNMSANITUIILITOAIWEIEU
Contact for Sustainability Report

AN gWRIUNFIANLATEIINA DY SUIANTDBNAY
470 auunwvaledu wangylv ngamns 10400

Social and Environment Development Department
Government Savings Bank
470 Phahonyothin Road, Phaya Thai, Bangkok 10400

(O 3. / Tel. 0-2299-8680 (‘2 Call Center 1115) E-mail: CSR@gsb.or.th
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2.7 surp1seauAUNUITIKUIBNMSWRILANEVEU
GSB and Sustainable Development Goals (SDGs)

mssouussaidnurelanfiunsWwaunagwaedu | Achieving SDGs

ﬁmmiaauaumﬁmﬂuamuulmaweuﬂu%m
Laﬁmumiﬂmuﬂsimmimsaﬂmamswwmwmau (SDNB)
f\mumﬂuwumummmmaiuaum LADUAUDIAD
Lﬂmmamiwwumswu(SDGs iU lnedinseunan 5V
Tuszezusn (auamﬂ 2563) LLauﬂullﬂ"li‘UiuLiJ‘lJﬂ’]iﬂ’]Luu\‘l’m
Lwawmimamﬂ‘umaausluﬂﬁaunm 109 (auamﬂ 2573)
IUiuﬂwGlE]iU Tnosausd 2559 Wudan ﬁmmﬂmu%m
Whunelanidensiamndiddusiuu 17 Jo unliidu
niaumﬁmmaaumﬁwmmmmaﬂuamﬂm Lwamiﬂa
“Fepufisdeans (The Society We Want)”

ﬁmmsmLmeﬂumiﬂUULﬂaawﬁaqmiwmm
i furessuinsliaenndasiu SDGs Fausins “Su”
181 SDGs undutadeyidn Lwawumuﬂsvmumi
Adua ouss mmmaammam U saUndeny
LarAanndeufitiniuainnisaliuionis auaunsa
1191 SDGs MWI%LUNLLHQIUM?H’MUG]Lﬁjﬂﬂiummmu
NagVsAe “3n” frupudy Weflavimuininsisy
Tyl ﬂiuauwmawmmmﬁm WIDASWNANTLNUTIUIN
MIFIANLAEALIATEN TINTINITYTNINITUTONITHUIN
“593” mil,l,f"flﬂuﬁmmmqmﬂmm danndeulilulung
sInvUAINAR U LazUIN1S Msdaasuliianis
SudounisafivanusuRavousednulunssuiunis
(CSR-in-Process) fan1suwIn SDGs WIAUNTEUIUATT
wwﬁiﬁf\]ﬁﬁ’nﬁua&flﬂuﬂﬂﬁﬂivﬁi’ﬁu (Day-to-day
business operations) ) Wanunsaneuauewian1sussg
sne s figaduanunuannsiid uanaes

UN Global Compact miLLamLﬁmmimil,l,azmmajaﬁu
Tumsailiuausuiinveusedenslunsyuiunsaiiney
hag mammm’miaqmmawuwWLfJumuwuwm
EJVlﬁﬂ’l?WliENﬂﬂi L‘WEﬂ,maamamimiatﬂmmamiwwm
ffsfunazidussiurninisdnnsgs UIUNITNI9GINT
(Business Process) Tmouauasne SDGs

uananil E‘U’lﬂ”liENEJﬂiu@Uﬂ’]'ﬁ‘UULﬂaE]‘Uﬂ’li
Aliuaunegsnalinouauessse SDGs waluusvos
mimLuumumﬂuvl,ﬂaa’mwmau (Act Responsibly)
Iuaumvmaﬁiumwaﬂsvw‘umaumaL‘Uummmamau
W@umundenu LLaviuLLwaqmmmwﬂama (Find
Opportumtues)1uaumvaiwwaﬂivmmmﬂmuﬂﬁﬁm
LLasmmeU@,thmmu

nasAtduIUNINgavaIRUAIIUEIEUVOISUIAIS
SEIVE(

sheunumnsuigiamnafduaoniunstu
LardWusAan 1UNITEeNLATET 1938 N19N15L3U
MFATUAUNNTAIULAZITRIL NTELESULATYENAgIUIIN
wazdamisvuinnatsiazauingen n1sliuing
NNTRUNADUAUDINDAIUABIN1TVBIUTEVITY LAY
fpusuinveusadenuLas YUY ﬁmmﬁ?jqqqﬁ’u
Tunseenuuundniuegitazusnismianisidu (Product
and Services) Lag40an19n15194 (Access) Tidanndes
AuAudeInNIsvesgnAIngunnnay lunsaudunis
auuaumﬂmmamiwwmmmau

GSB collaborates with the Thaipat Institute in its capacity as the Secretary of the Sustainable Development
Network Board (SDNB) on a mission to achieve SDGs. Since 2016, the Bank has adopted the 17 SDGs as the framework for
driving sustainable development in the Thai society to become “The Society We Want”.

The Bank “adopted” the SDGs for reviewing the business operation to reduce and mitigate the negative
impacts on society and the environment. The SDGs are used to determine “proactive” targets and tactics on sustainability,
to develop innovations and create positive impacts on society and the environment. The Bank “integrates” social and
environmental solutions in its business model through products and services. CSR-in-Process integrates SDGs with day-to-day
business operations in line with the United Nations Global Compact. Sustainability forms part of the organisation’s strategy.

The Bank’s business operations are driven by SDGs both in terms of acting responsibly to avoid negative impacts
and finding opportunities to create positive impacts on the business and society.

suIn1S9aUAU



yonanilsunanseasdudsldiiduianssunas
IﬂiamiwauvauumimLuumuwaamﬂamﬂmmmm
mmmﬂu miuwmwNauuauumwmﬂimwﬂu 919
Laumummu Nu’du‘LJGUUﬂ‘\]ﬂiiiJ/Iﬂiﬂﬂ’ﬁ smmmmi
N19n13:3U (Financial Literacy) wazinuzdu 9 meUu
dmiugnAtuag Uiymsuuml‘uLLauwmwammMmi
L‘Uumﬂmﬂ (Platform) fldrutondnsuliiteauy
Qﬂﬂ’] warUsznauialy annsowaunfnen e
Iuﬂwsﬂizﬂauaﬂ%wmmmmmm;am AaRAAUUTUA
TaonraasiuilvunenswaunNgsdu lneauianssy/
lasensdnussniavseatuayuniswielu wag nsidu
aaﬂmﬂ,umwEn&J‘ummwmmmﬂmaﬂmﬂamsm 9

roulsAuAvassunA1soouduludegiu

GSB’s Operations on Sustainability

GSB, as a state enterprise financial institution with
a mission to stimulate savings, building financial discipline,
supporting investment and development, promoting
grassroots economy and SMEs, providing financial services
that meet people’s needs, and be responsible to the
society and communities, is determined to design its
financial products and services as well as access channels
according to the needs of all customer groups, while
promoting the sustainable development.

GSB also carry out activities and projects in support
of sustainable business operations, both as a sponsor of
necessary resources e.g. startup capital, sponsorship and
financial literacy, and as a platform that supports agencies,
customs and the general public to develop their potential

4 o s U« = and skills as well as adapting to the SDGs.
LIBWANTEUNIINNARNUNLLASUINITUDITUIAT

aamuluﬁmuwaamﬂaaaﬂuL{]mmamswmmmmau
Wu31 wansEnuitinainnisldndnsueiuazuinis
mﬁmmumaaﬁmmi%mmuwmaamﬂmwamiw&um
ndeduly 4 Whnwne laun

Current GSB’s Value Chain
The current GSB’s products and services are
considered to contribute to attaining 4 SDGs:

1drunei 1 A9W8INIU / SDG 1 No Poverty

S‘Lﬂf’ﬂﬂﬂllﬂ'ﬁﬁ]@ﬂLL‘UUNa@ﬂm‘ﬂLLau‘Uiﬂ']?UENSU'Wﬂ'1'§LLav‘UEN‘VlNﬂ"IiL‘U"IﬂﬂMaﬁ)ﬂﬂaENﬂUaﬂﬂ']
ﬂamm "']IﬂEJLQWW ﬂallaﬂﬂ’]ﬁ’ﬁﬁ'mLLauﬁu‘Uﬁu‘UUIEJ‘UW?Jiﬁ L‘W’e)slﬁﬁ']iﬂiﬂL‘U’]ﬂﬂLL‘Viﬁ\‘lNUﬂ ﬂf’]ﬂL‘Uﬁl(ﬂ'ﬂ,ﬂ
IfﬂElﬁu’lﬂqiﬁlﬂi@ﬂiU’Jﬁﬂ’li‘UiuLlluauL?J@I‘Mﬁ@91ﬂﬁE]\'iﬂ‘U‘UiUVIGUENﬁﬂﬂ’]ﬂaMWQﬂaTJ 277 ﬁum@lﬂﬁﬁﬂ?i
FUASUTEV VU Iﬂ'ﬁﬂﬂ’ﬁﬁut‘ﬁ@ﬂﬁ]ﬂLUEJG]']ﬁ']Mi‘UNUiuﬂ@‘Uﬂ'ﬁ SMEs / Venture Capltal ﬂ’]Eﬂmﬂﬁ]iﬂ’ﬁ
auuaymamﬂa‘ummﬂmaLLazﬂummaau

The Bank has designed its products and services as well as access channels taking into account
different customer groups, in particular Grassroots Customers Supporting Government’s Policies Group to
enable members of that customer group to have better access low interest loans, e.g. Loans for People
Bank Project, Low-interest Loans for SMEs / Venture Capital Project.

4 Do

L

10Ku1en 4 nasAinen / SDG 4 Quality Education

ﬁmmsim&ﬂ,wmﬂmmmsmﬂmmu (Financial Literacy) "'INOEJL‘U‘LJ core competency
“U’e)ﬂa\‘lﬂﬂilw,l,ﬂaﬂﬂ%l,a Uiu‘U’]‘U‘u‘VI’ﬂU Iﬁ&JI‘MF"I’J’]&I?HQmﬂUaﬂﬂ’]ﬂaM%WUﬁﬂLLa auuauuu‘lamaw
L‘WEJGLWﬂ’]lI’]iﬂUi‘VT’ﬁ‘i]G]ﬂ’]ﬁﬂ’]iLQuﬁ’JUUﬂﬂa/aﬁﬂﬂﬂfﬂ@&ﬂu‘ﬂll’] sdd u’@ﬂﬁﬂﬂu ﬁu’]ﬂ’]iﬁlﬂlﬁ]LWM
ﬂ’]'ﬁ'ﬁ‘U’iLLauIEJﬂ”lﬁIUf]’liL‘U'HZN‘UEﬂ'li‘VI’Nﬂ’liLQu‘UENﬂﬂ'l‘UUﬂ”IiN‘L! EJU“JJUQEJaﬂﬂ”liW\‘lW’]L\‘mﬂuEJﬂiu‘UU
LLa“ammmmaauaﬂm feg1agy 1AsIn13sUIA1slsesaulazrlasanig Financial Literacy "?NL‘U‘L!ﬂ'ﬁ
GLWW’]WQJEVI’]QﬂﬂﬁLQUﬂUﬂE!lIQﬂﬂ7§1u51ﬂaﬁﬂﬂi°qll°lju LLﬁ“QUT’ﬂE}‘Uﬂ’ﬁ SMEs NWUWaﬂQ@]iVILLWﬂWN
muusazngudvaneg

Providing financial literacy to the customers and general public is the Bank’s core competency,
focusing on Grassroots Customer supporting Government’s policies Group. The Bank also increases the

awareness and opportunity to access financial services of a financial institution, thus reducing reliance on
informal loans and inequality, e.g. School Bank Project and Financial Literacy Project.
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DECENT WORK AND
ECONOMIC GROWTH

]

inueh 8 IAsegRva:NsiL

SDG 8 Decent Work and Economic Growth

91’2%JEJ’NNaﬁmm%‘ﬂ’]\‘iﬂ’ﬁLﬁu‘UBQSU’Iﬂ’ﬁ%WJ‘UﬂJULﬂa’eJ‘LJLﬂS‘iz}ﬁﬂ%LLa“ﬂﬁm\‘N’]‘u 97 aumam}ms
LW@’mﬂlJ Iﬂidﬂ’]3ﬁuLSUBU’lu@E]3JE‘mLWE]ﬂ3u‘U’VUU ﬂ’l&lsLGI“LJIEJ‘U’]EJﬂiuWULﬂi‘Hﬁﬂ‘ﬂIUﬂWﬂE]ﬂQWﬁiJ‘VI?WEJ

The Bank’s financial products that help drive the economy and employment include Social
Enterprise Loans and Housing Loans.

10 INEQUALITIES

@

imuei 10 ANWIKADUAY

SDG 10 Reduced Inequalities

ﬁmm'ﬂmaaﬂmamﬂm%LLauUimim&mimumamaaﬂmmmaauaﬂwmﬂwmaimwu 919
IﬂiﬂﬂﬁiLLfﬂﬂmuuaﬂi“UU Eﬁ‘LIlfU’eJ Street Food eLﬁﬂUNﬂ’ﬁiJ‘V]’NLLﬁ”G]ﬂ’]ﬂﬁﬂ Iﬂﬁﬂﬂ’liaﬂ‘ﬂ“wﬂ‘uﬂ’]ﬁﬂﬂ’ﬁ
LL‘VNiﬁ JJ’](ﬁliﬂﬁ‘Uiin’]ﬂ’J’mLﬂ@fﬂiﬁ]ui‘lﬂaﬂﬂ’]ﬁu’]ﬂ’]iﬂﬁi@ﬂ’]i‘Wﬂsﬂ’ﬁuﬁlﬂﬂLLﬂaﬂﬂWﬁuL“U@ﬂﬂﬂ@Hﬂuaﬁ
326U SMEs ‘Vl‘l(?li‘UNaﬂiu‘WUTMﬂﬂTJuLﬂi‘lﬁ%ﬂﬁ]LLauﬂﬂﬁiiQJ‘mm

The Bank has issued financial products and services which help reduce various forms of inequality

e.g. Solving Problem of Informal Loans Project, Street Food Loans, Registration for State Benefits Project,
Debt Repayment Moratorium for Personal and SMEs Customers.

mm‘umﬂﬁu/ImamiwauuauumimLuu\ﬂuwaamaamuummmmmau (CSR-after- PFOCGSS) A0
ﬁUUﬁHUL{]’]‘ViﬂJWEJﬂ’]iWGlJU']WENEJ‘HI@Ma’m%ﬁWEJ 917 Lﬂ?‘VIiJ’]EJ‘VI 7 AN L{]’Will']EWl 9Iﬂiﬂﬁi']ﬂ‘W‘u%’mLLauﬂ’ﬁﬂiU‘l‘Vi
BAEINNIIN %i@LﬁW%ll']EJ‘W 13 ﬂ?iLUaSULLﬂaﬂﬂﬂWWﬂﬂJa’lﬂﬁﬂLLa“Naﬂi‘“‘W‘U

The CSR-after-process activities/projects help support the achievement of various SDGs such as SDG 7 Affordable
and Clean Energy, SDG 9 Industry, Innovation and Infrastructure and SDG 13 Climate Change.
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IuINNIsens:AUKaIlEAIATVaIsUIRISooLAulfdoandosnuidrurenIsWALNEIEU
Approach to Elevating GSB’s Value Chain in Line with SDGs
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uriazgnA mqummumauﬂWiaaﬂuuuwamfmumuavusﬂws
mumauﬂwimawmuauﬂ13mwamamfuu%ua U3N3 Yumeu
ﬂﬂiUi%ﬂiﬂaﬂuamwuﬁﬂuaﬂﬂwmumauﬂﬂsUimwsmamfmu%
waLusNIg uavmumamﬂuSiﬂa D@WalBanhng‘uaﬂﬂﬂﬂu
ﬁuwﬂwiaﬂﬁuwuuvnnvﬂuﬂwiauuaumﬂmuwwnsmiuﬂaau
mwuﬂJWMHQHLRMﬂuaﬂﬂﬂ Uszamu uaznndIudu

wonnihmsnemswannTdsdusy 4 dhvene
5uﬂizﬂapmaaLﬁwmu18v11 AUEINaL (No Poverty)
Whvned 4 ns@nw (Quality Education) wWhvane? 8
Lﬂiiﬂ%ﬂml,mmﬁmmu (Decent Work and Economic
Growth) wazivnedi 10 ﬂawuLwaauaw (Reduced
Inequalities) sunAseesdudalinudAguazysannis
LmwuﬂiuﬂivuquﬂWimwLuUSSﬂaquLmuaﬂ 4 WUvang
Usznaumiy

suIn1S9aUAU

The Bank has used innovations strategically and
to modernise its operations. In 2017, the bank modified its
organisational structure in accordance with the Customer
Centric strategy.

The Bank’s 5 primary operations are: products and

services design, products and services marketing and sale,
customer relations management, products and services
management, and digital banking. The Bank’s operation
responds to the characteristics of each customer group
albeit the Personal Customer Group, Grassroots Customers
Supporting Government’s Policies Group, and Business and
Public Sector Customer Group. The supporting operation
comprises human resources management and development,
ICT management, knowledge and innovation management,
and accounting, finance and law.

In its primary and supporting operations, the Bank
is concerned with the needs of each customer as well as
sustainability of the economy, society and environment. This
takes place in the products and services design, products and
services marketing and sale, customer relations management,
products and services management, and digital banking.
In addition, the Bank supports its customers, general public
and other sectors in their drive towards sustainability.

Besides the 4 SDGs namely SDG 1 (No Poverty),
SDG 4 (Quality Education), SDG 8 (Decent Work and
Economic Growth) and SDG 10 (Reduced Inequalities), GSB
also gives priority to additional 4 SDGs and integrates them
into the Bank’s business operation:



0 ruen 9 Tasvaswwugruna:nisusuligraannssy
SDG 9 Industry, Innovation and Infrastructure

0kueR 11 ilouna:nsAvnugIuveIuUYd
SDG 11 Sustainable Cities and Communities

==

cx) SDG 12 Responsible Consumption and Production

0KU19A 12 nuUIwuNIsWania:n1susinAndvdu

l CLMATE

Aenon 0 Kwen 13 nasitasunlasaniwgioniAnazuans:nu

@ SDG 13 Climate Action

Wil Li’]’mmaé’ana’nﬁaLfluL{]'mmmnwaﬁ’muwﬁ%ﬁumaqﬂivmﬂl‘naﬁéfmm15Ll,mmq‘[,uﬂmw’flsuasi'mLi'dchu
mmammmiﬁ]mmmuNamimLuu\‘numummmawm Sustainable DeveLopment Solutions Network ImJ 2559

u@ﬂ%7ﬂ‘uL‘ﬂ’Wm’]EJ‘Uﬂ‘lJENﬁEWIﬂa@QﬂUﬂ’ﬁ‘UULﬂa@uhlma‘di”L‘1/1ﬂ1‘1/18 4.0 98335U"@ wmmumswwmmma
Tua i loun mmamalummmmmaLﬂwﬁﬂa ms¥ndasnndou msmaamuwaﬂmuam LLavmmmammﬂmwmuwa
Toeld 3 nalnudnlunisdundon 16w nalndundouriunsai-auasenssdunannm (Productive Growth Engine)
ﬂalﬂﬂmmaaumumu‘iwmmmusmamameaml,avmm (Inclusive Growth Engine) waznalnnistuindeu
VILﬂuumﬂuam’maauamasmsm (Green Growth Engine)

Fiusuasssiuumensesunsidunudunnudduluesdnsltaenadostuidmunenisiam
Adadusan 8 Wiy danm

The abovementioned SDGs are those which Thailand needs to act urgently, according to the Sustainable
Development Solution Network rankings in 2016, and consistent with the Government’s Thailand 4.0 policy which aims
at achieving balance in 4 areas of development: economic prosperity, environmental protection, and social well-being,
raising human values through 3 main engines of growth: productive growth engine, inclusive growth engine and green
growth engine.

Therefore, the Bank aims to elevate its sustainability operation within the organisation in line with the 8 SDGs,
as depicted below:
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Future of Value Chain and SDGs

GSB is committed to becoming a bank that enables its customers to have higher income, contributes to wealth
distribution, and is eco-friendly:

Higher income - the Bank provides opportunities for its various customer groups to access financial services,
in particular those previously without access banking services, by expanding types and channels for accessing suitable
financial products and services.

Wealth distribution - the Bank plays a key role in driving the national and local economy. The Bank’s financial
products and services contribute to wealth distribution.

Eco-friendly - the Bank works with socially- and environmentally-responsible business and other sectors to
alleviate current environmental and social problems e.g. investment in projects aiming at solving environmental and
social problems, and creating services for socially and environmentally conscious customers such as a project in support
of reducing the use of ozone depleting substances.

L sunAsatuayulignAingusing q dlomainfivusnisn1an1siuegInI=auIa:nsInIALFABINIS

oWl Gognsveredounuia:Ussnnveuaniruriia:usns WoLddNISens:-AUAUMWEIRVEIUSBIBLTIUSIN
@ la=msatuayussiolfiasnassiglitus:Auguiu dus:itumsns:01eAUBIATUGUSBBUNEF 9
The Bank supports different customer groups to access suitable financial services that meet their needs
by expanding service channels and types of products and services.
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Not only does the Bank emphasises the importance of business operations that are socially and environmentally

responsible, it also stimulates the business and other sectors to collaborate with the Bank to address the social and

environmental problems through various measures and projects.
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SU1A1S 4.0 / Bank 4.0
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3.1 msifugnananisia Desesssu %&@
9SS8USSTUNIISSNY 1A=NISAOAIUNISA
Good Governance, Business Ethics and Morality, Anti-Corruption

msriduguanionisii / Good Governance
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GSB has adopted the principle of “good governance” to achieve its missions, in line with the national strategy
and for the benefits of the stakeholders. The Bank’s Board of Directors and management team are responsible for the
effective operations of the Bank applying knowledge, prudence, honesty and transparency. They are also responsible for
the organisational structure and mechanism that connect the Board of Directors, executives, employees and workers.

msivagunvasuleurs / msuSudsans:usunasidriy
msfifuanana:auSuiatauroUs:INAYIANAzdIAL

Key policy changes / process improvements
Monitoring and responsibility to the nation and society

MsiNuANa (CG) ARINSSUNISEIIUIINISSUIATSDOUAUNA:HUSHISNALTIUILNS
CG, Board of Directors, President & CEO, Executives in Management Group

«  nunous:uumsrnugala:Atunisligenndovnuinour
sunAnsidaUszinAlng fadi
Review Corporate Governance and operate in line with the Bank of Thailand:
«  nunouulguNenISAAUANARYNISAR / Review of Good Governance policy
« IWUILUNNNSANAURIARYNSAA / Good Governance Masterplan
«  USuUsvaurUs=nau / AruauUs / KinAROWSUEIABOU ARIENSSUNNSYAEDY

Improve composition / qualitifications / responsibilities of sub-committees

«  dneUsUKANINCUrinIsAAUAaveusuASIKaUs:InATne InoRUSNu (Deloitte)

Learnlng & Training on BOT governance criteria by Deloitte

« 9ari1 Compliance Process Review / Conduct compliance process review

Improvement

. uauuua aswussmmnmsdgummunghmuua U9Susssu

Build environment of legal compliance and ethics

«  GRC msfrnuAIuoNWIa:3su{UsvIu |V“\iad§ud§u Composite Rating
GRC set operational direction and method to improve composite rating

o MSFOAUNISNISHABSSUBU : MOU s:+910 U.U.y. ans. 1a:nuogausgdanmng
Anti-corruption: MOU with NACC, SEPO and state enterprises

« Tnssmsoeuaudvio “IVTHTUSU” Sndurgus AUN. SouudusiosuAessUBuanna (Us:inAlne)
“White GSB”, “No to Bribes”, Anti-corruption centre, Anti-corruption Day activity

«  fenssuuriiugiaionsis: CG Day, CG Day dry9s
Corporate Governance Day: CG Day, CG Day on-tour

. Usudsads 10AISYSSSUIAZISSYIUSSIUSLINANSOBUEU / Improve and codify GSB's ethics and morality

. IWUsWIaRuNAN9SUSSSY IWQSNSJné\lIasu'lnwun\nusuinunumw']us 1o 3 - 5 U Us:wnauum
o8 NTSUSSSUIA9SSUUSSU |Uuuuuam\mnunlwausoumu nas IWOZSNIFISOV%WSUSSSU
Add the “Budding Ethics Awards” to promote new generation of employees with the working experience at
GSB of between 3 - 5 years to act in accordance with morality and ethics as well as to become a role
model for colleagues and build an ethics network.
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The Board of Directors adopted the Good
Corporate Governance policy, to be adhered by the Board
of Directors, executives and employees:

The Bank applies international standard
principles of Good Corporate Governance, namely
accountability, responsibility, equitable treatment,
transparency, value creation, ethics and participation, in
its operations.

The Board of Directors will act with dedication,
responsibility, independence, with clear separation of roles
between Chairman of the Board and President and CEO.

The Board of Directors is vital in formulating
the Bank’s vision, strategies, policies, key work plans, taking
risk factors and suitable management approach into
consideration. To build confidence in accounting system,
financial report and audit.

The Board of Directors and executives must
lead by example in ethics by operating according to the
Bank’s Good Corporate Governance policy and addressing
conflicts of interest.

The Board of Directors may appoint an ad-hoc
steering committee.

The Board of Directors must undergo an
annual self-assessment.

The Board of Directors determines the Bank’s
ethics to be adhered to along with the Bank’s rules and
regulations.

Promptly disclose the Bank’s financial and
non-financial information, to ensure equal access to
information by all stakeholders. A dedicated work unit is
responsible for the Bank’s public relations.

There is a selection process for key executive
positions that is suitable, transparent and fair.

The Bank translates Good Corporate Governance
policy into concrete actions through the Master Plan on
Good Corporate Governance 2017 - 2021, with 5 operational
strategies:

® Develop disclosure process and transparency

® Create culture of good governance

® Design compliance framework and process

® Develop database and information system for
compliance monitoring

® Develop professional standard on compliance
monitoring

Government Savings Bank
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nwuignsAansAumstiriuanannisia
Strategic Map on Good Corporate Governance

“Yusurnrsiidupvivoduanidvdu”
“Being a secure bank for a sustainable society”

gnsmansh 1 Wauns:usunsilaivgioyanazanulusila
Strategy 1: Improve disclosure process and transparency

wruuns:uounisdavnuna:usiudsiunisnasnaassusu FARSIBIUNSWIUNOEWETEU
Develop corruption prevention and suppressing process Produce sustainability report

gnsA1aRs 2 aSWIAUSSSUSSSUINUIA

Strategy 2: Create culture of good governance

WsJuIs:uurinu WrUINS:udsUMSHingnanlia: WAUNS:UUNISIANTS 1wWuUs=AnSnwunains Anmuiia:Us:iubaiiotinl
QuanenIsh ms#oansnisrinAugianonisia i$ousouisouliius-ansnw Enhance personnel Wuia:UsuUssegusioition
Develop good Develop process of Develop complaint effectiveness Follow up and assess
governance system translating and communicating management process for continuous improvement
good governance and adjustment

gnsfansh 3 fnuAnsounazns:usunsnsUfUARLNNINUT
Strategy 3: Design compliance framework and process

USuusuns:uounisinnunisuminu nunauna:usuusilassasruosgunnunisugoanunnineuri
Improve compliance monitoring process Review and improve compliance monitoring work unit structure

qnsmans’f’i 4 v‘imms:uug'luiiaga||a:a'lsamnmﬁamsﬁ'lﬁumsllﬁl'iﬁmum]mmri

Strategy 4: Improve database and information system for compliance monitoring

WeUS:uUIUNSURUR Wiurszuuduledsniu WAIUNS:0UNSS1e0IULasoy | Wiuungauteyausmsnswens WiyuSuusis:uuiioya
AUNOHUNEY FATCA nMswoniau (AMLS) voudoulgidourde unnalfiveyawdnviuni Ao WTAIGINWaUs:Tost
Develop FATCA law Develop Anti-Money Develop cumulative interest | 1UBUNINUS:NOUSSAYHANNSWE | Develop and improve conflict

compliance operational Laundering System (AMLS) reporting system Develop human resources of interests system

system management database

to include employees’
data with securities
business license

gnsAansi 5 Wauds1swurasgrumsiiunisufiaruincur

Strategy 5: Develop professional standard on compliance monitoring

Wru1noWSIH Compliance Officer
Develop knowledge for compliance officer

Thai Banking: Digital for All Thais
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Ins\laé"l\lmsﬁ'lﬁu@Ilaﬁvmsﬁ'ﬁ / Good Governance Structure

A=NSSUNISSUNAISBOUEU

Board of Directors

ACU=NSSUMS
fINISAUWUS
Employee Relations
Committee

AU=NSSUNS
FMSIVdOU
Audit Committee

ALU=NSSUNISUSKHIS
Executive Committee

ACUNSSUNIS
fnugianamsia
Good Governance

Committee

AU=NSSUNSASSHIa:
fHUAFANABUINULUSHIS
s=Auguna:nssumstu
ACU:NSSUNSBAGOEYRN

| | | Senior Executives and
Members of Sub-
Committees Selection
and Remuneration
Determination Committee

TR RSITRRRRLRITE
President & CEQ

ARUZNSSUNISUSKISNaJNU
Wauunioslunidnia
Regional Urban
Development Fund
Committee

NaunsIIaOU
Audit Group

NaUANUIA:sSSUINUIA
Compliance and Good
Governance Group

O anevunsosdeumeilu / Internal Audit
o dhensrvaoumeluanyn
o dhensavaoumeludinnulvg
o dhensrvdoumaluladansaume
o (enTIvERUNLAY

[ aevurinuiazaouay
Compliance and Control
o fhemiumsuuRnu
o thefiugsna
o thehiiuguadanisiia
o theaouvnuduie

ArUzNSSUMSUs:IDUWa
MsURUAVIUIAzWISTUN
AMOUINUVOIESUIENTS
su1A1SaaUEU
L ANINSSUMSUSHISAOUIGEN
GSB President Performance
Assessment and
Remuneration
Consideration Committee

D d1899U1avISNISsUATS / Corporate Secretariat

© t8LanUNITEUIATT

o fheodeansosring :
*&UNIIUNOINUWALNITONIURTNIA === == mmmmmmm e e e e e e e e e @t spuLAzAARON
*Office of Regional and Urban Development Fund
AU=NSSUNS
- USHISAOLIGEY
Risk Management

Committee

nduanAiyana
Personal
Customer Group

nduanfssno
l1a:MAsy

nauanu
11azUSHISNSINU
Investment and
Financial
Management
Group

nauupoRms
Credit and Operation|

na:uuémsm‘lule‘im
Risk Management
Group

ndugnsAmans
Corporate Strategy
Group

ndunswensuana
Human Resources
Group

nauinalulad
ansaune

[Jenesunamssn 1

Branch Operations 1

® 5U1A15RRNAUNTA 1
Regional Office 1 and Government's

® 5U1A1SENAUNIA 2 Policy Supporting
Regional Office 2 Group

® 5UIA15PRNAUNTA 3
Regional Office 3

[Jeneanuiansaiu 2

tuayuuleunesy

Business and Public
Sector Customers
Group

Grassroots Customer]

Information
Technology Group

Support Group

Branch Operations 2 @ gnugsia  © d1891ugndt @ seugnAl @ d1891u ® 89U ® §189Y © FNBNUUITNIT @ FIBUUTUIT @ AIBIIUINUNY
® SUIANTBBNEUNA 4 UIMYAAR edosuay fusznauns UIMIMIRu vInanil ulsunauaz nIWeIN3 AMIEL uazWaIul
Resionaljofficeld Personal aaAnsYNTY SMEs Financial uazNgMIY gnsAEns ypAa Risk welulad
S :m_mi?ag;um‘:] 3 Customer Retail Start Up Management Debt and Policy and Human Management RG]
egional Office : .
® 5U1ANSEDLAUNA 6 Business Customers SMEs Start Up @ g1e9nu Legal Strategy Resources ® d@1897U IT Planning
Regional Office 6 Management and Entrepreneurs ATaINU Management @ g1g91u3d8 Management Fuas1eh and
N
o 5 Communi ZUT i Development
[Qmesmiamsan 3 © H1UVINT 0 .ty ° mijg Investment @ alawu uasuINT ° mvm’mwmm ﬂ’;’]:JLﬁEN o]
Branch Operations 3 13918 Organisation anAngsna ® A7891UN5IEY UIMI Uayagnal NINYINT Aude ® §1891uY
® surAsPRNAUNA 7 Sales ® d8augndn SMEs Finance AN Research yana Credit Risk Ufjinns
Regional Office 7 Management  YA&ININIAST SMEs General and Human Analysis walulad
® 511AN50RNAUNA 8 ® d1897U Government Business Administration Customers Resources d13aumne
Regional Office 8 U{iRms Officers ® §189Y Data Development Information
© GRS ARG & L Customers Anssh Management Technolog
Regional Office 9 (LTt qnmﬁ‘sn‘? Y
- - — Personal unlng
Qe i Customer wazn1nsy
Branch Operations 4 . &
® suAsERNdUNA 10 Operation Corporate
Regional Office 10 and Public
® suIAMIBBNEUNIA 11 Sector
Regional Office 11 ® #@1891U 11 ngu 31 @1897U 18 n1A 84 fe 1 d1UNIIY
L ﬁuﬂmsaauﬁumﬂ 12 Uﬁﬂ'ﬁﬂ’li 11 Groups, 31 Lines, 18 Regional Offices, 84 Departmets, 1 Office
Regional Office 12 gnigsia a@eulaAuUY / Line of command
[Omenufsmsa 5 uaznAsy - = = = = = #18M531897U / Line of reporting

Branch Operations 5
® 5UIA1TPRNAUNA 13
Regional Office 13
® 5UIN1TERNAUNA 14
Regional Office 14
® su1ANseRNdunIA 15
Regional Office 15

#1897URINTAIV 6

Branch Operations 6

® 5UIATPBNEUNIA 16
Regional Office 16

® 5uIATERNEUNA 17
Regional Office 17

® 5u1ANseRNdUNIA 18
Regional Office 18

Business and
Public Sector
Operation

ABUNINITAIVT 1-6 5I8UNANISANTUIUAD / Branch Operations 1 - 6 reporting to

° ﬂfimqﬂﬁmﬂﬁa / Personal Customer Group

° ﬂa:S,J53ﬂﬁﬂgﬂuiﬁmLaxaﬁuauquUmﬁg / Grassroots Customer and Government’s Policy Supporting Group
o ﬂfimqnﬁﬂﬁjﬁwawﬁmmu%’g / Business and Public Sector Customers Group

° nq‘uwﬁmam% / Corporate Strategy Group
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SUIAT
SruantTiveInnEnsINNNg
ANENURYDINTTUNTEUIANT
A dudaszeenssUNITEUIAIS
ANTETINIAUENTIUNITUALINTZAITANIY

ALY

NSUTTYLUALAINBULILYBINTINTTUIATS
LAZAMZNTTUNTYREREY
AINAUIAULDIYBIANENTIUNITEUIANT
ASUSTUAULDIVDIAENTTUNITTUIANS
WHUNSAUNBARTLALS
unumveaiiaulaaude

a1113081Us18azd8le 9103 189ul 1290
2560 Tt “MIufuRmuUMaNNITHAZILININISAIU
AUanINSNAves @ns.” vt 101 - 119

For “responsibilities of GSB Board of Directors”

comprising of:

Structure and responsibilities of GSB Board of
Directors

Powers and functions of GSB Board of Directors

Qualifications of Board members

Independence of Board members

Selection of Committee and its term

Meetings and remuneration of Board members
and sub-committees

Self-improvement of Board of Diectors

Self-assessment of Board of Directors

Succession plan

Role of stakeholders

Detailed information can be found in 2017 Annual
Report, under the heading “Adherence to SEPO’s good
governance principles and guidelines”, page 101 - 119.

suIn1S9aUAU
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s:uunasiTuANaNa:AIMNEUWUSAIUNISSIPITUS:HINANNSSUNISSUIAISAULUSHISS:AUEIER

(es4.) na:gjusnasiungudiusenas

Oversight System and Reporting Relationship between GSB Board of Directors, President and CEO,

and Executives in Management Group

MSAMUANANAzAIIAUWUSAIUNISSIEVIU

SEHINANIENSSUNISAVLLIS=AUEY

A 593U/ Report

Appoint, Direct,
Follow up

Oversight and Reporting Relationship between the Board of Directors and High-level Leaders

n1si1fiuanavANSNIsUan
External Oversight

NS:NSOINISAG sumsius:nAlng
Ministry of Finance (sun.)
Bank of Thailand (BOT)

O]

naan
UNIUNSASIINU dUnguAfNSSUNS
NURU (d69.) Anurannsweila:nannannswe
State Audit Office The Securities and
of the Kingdom of Exchange Commission (SEC)
Thailand (SAO)

T

Z

W 1zt ARRW nsodeu / Recommend, Follow up, Verify

¢

diniuAnNssUNISHAY dntinuulevriuna:usiusiy
na:aduiasunisus:noussiious:Ausie mswaniiu (Juv)
(AUn) Anti-Money Laundering Office
Office of Insurance Commission (OIC) (AMLO)

®

AruznssunisUoviu
12:Us0USWNNSNISAIKIBIG
National Anti-Corruption
Commission (NAGC)

@

Q

d0NIIUANNSSUNTSESNSSU
nwaiannsolind
Office of the Electronic
Transactions Commission

d

NSNSANISWIU
Ministry of Labour

ARUENSSUNS
Aunsaavoyainsin
Committee for the Protection of
Credit Information

/ Operation Report

I1aKi98IUBY q AILTaRKUARIUNGS:ITEU

SgIUwaNISANTUIU

And other regulatory agencies

Iasvasranazszuumsinuaianisluovans
Structure and Internal Oversight System

ANIZNSSUNISSUIA1SDDUAU
GSB Board of Directors

ANIZNSSUNISUSHASAIUAN
Committees

§9uI8NMSsUIAISOOUEU

President and CEO
U=
NS

Management
Committee

$0U91UIBNISEUIATSIANEU
Senior Executive Vice President

Y8LIUIBNISSUIAISIOUEU
d189unINISAVY
Executive Vice President,
Branch Operations

Wo1u28M1SN1A / 1iiguinin
President,
Regional Office or equivalent

WoWeMISIVA / 18Ul
President,
Zonal Office or equivalent

@ou98n15d1V1 / IigUIN
Brance Manager
or equivalent

WgeydIAnIsavL
Assistant
Brance Manager

s:Audi0AnIsIazanin
Operational Level and Worker

ydoaduoenis / 4ASIINIS
SUIA1S9ILAU A8
Executive Vice President,
GSB Inspector General

wowsensthe / iiguirin
President, Department
or equivalent

sougowsenisihe / inguiria
Vice President,
Department or equivalent

wdoegduoenisihe / inguiria
Assistant Vice President,
Department or equivalent

szAuU0AnIsIazanin
Operational Level
and Worker

*AUIANTS US:NOUADY [I1U28NISSUIAISODUEAU (US:SIUNSSUNIS) SEUESIUDENISSUIATISDOUEUDNIIE SOULEIUOENISSUIATISODUAUNNNIU [EoBEd1uuNIS
SUNAISOOUEU ANBIUAINISAIN 1 - 6 §1UdU 2 riu ITUNSSUNS 1A:EE0LSUOENISSUIMSOUEU anguiuIavISNIssuIMs IJuiaviuns genusenistheiaviunssuins

1Dugjgosiavisns

*Management Committee comprises President and CEO, First Senior Executive Vice President (Chairperson), Executive Vice Presidents, 2 Executive Vice Presidents of Branch
Operations 1 - 6 as Members, and Executive Vice President of Corporate Secretariat as Secretary, and Senior Vice President of Secretarial Department as Assistant Secretary.

finalnlunsiauswugulewns nagns wasiiu
guaniglueinsiuy TOP-DOWN WagszuunIssesy
Han13AL MUY BOTTOM-UP syl “nannisway
wwImen1sMtuguananisialusgiamie U 25527
vosinauanenssunsuloveigiamia nsgnsie
N3RS TINTIAULNTINAIEUIANT AMENTTUNNTYALDY
wazfuinns Suthilunissenunanisduiiuanuse
mgnuiiuguasie 4 aelusseziaiiinivun

SUSTAINABILITY REPORT 2017

There is a top-down mechanism for recommending

policies, tactics and internal oversight and a bottom-up
reporting, in accordance with the “2009 Good Governance
Principles and Approaches for State Enterprises” issued by
the State Enterprise Policy Office, Ministry of Finance. The
Bank’s Committee, Subsidiary Committees and Executives
also have a duty to report their performances to regulators
within the determined timeframes

Government Savings Bank
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In 2017, activities and projects that promoted
CG-in-process are as follows:

® Revising GSB ethics and morality and sub-
committee charter to be in line with the Bank’s policies
and the Bank of Thailand’s requirements, which were
then distributed to all stakeholders.

® Building learning process of corporate
governance at all personnel levels:

Board of Directors and Senior Executives
attending seminars organised by the like of King Prajadhipok’s
Institute and the Thai Institute of Directors (IOD)

Executives and employees at all levels
attending good governance trainings as well as on ethics
and morality

® Organising an annual CG Day for Board of
Directors, executives, employees and all stakeholders to
participate in the Bank corporate governance

® Organising activities and campaigning for the
Bank’s executives and employees to consistently adhere
to corporate governance, ethics and morality

® Follow up and evaluation

Reviewing behaviour pattern which revealed
that 93 per cent of executives and employees understood
GSB ethics and morality code, and 93.60 per cent adhered
to the code.

Surveying the opinions of Board of Directors,
executives, employees, workers and all the Bank’s
stakeholders on the leadership and on applying corporate
governance to the operations of GSB:

(1) The overall result was very good, with 99.60
per cent viewed that corporate governance, ethics and
morality were used in business operations.

(2) The overall result was very good.
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Result on the status of good governance implementation
increased in all aspects.

SUSTAINABILITY REPORT 2017

wauUsziluAlu “n1ssus”
nannisfirfiuananInIsnia
Result on the “awareness”
of the principles of good governance

tosndn  1-3  4-10 11-20 wINNTT NIWSIU

10 U U U 20U  Overall
Lessthan 1-3 4-10 11-20 More than
1 year years years years 20 years

[ U2559/2016 M U2560/2017

U 2560 /2017

waus:10usinu “n1sSu§” nannisrinAuAIan9NISAA
IWuVUlUNNEoIeT8IIU

Result on the “awareness” of the principles of good
governance increased in all groups of years in

employment.
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Policies and Tactics on Operational Control

In line with the duties and business ethics of GSB,
the operational supervision department is thus assigned
with the duty to oversee the operations within the Bank
and ensure that they are in accordance with various rules
and regulations of government agencies, law and national
policies of the government, good practices and international
standards as well as the principles of good governance and
principles on personal data protection. Related policies,
masterplans and action plans are as follows:

Compliance Policy - GSB upholds the principles
of honesty, righteousness, integrity, rules, standards and
practical guidelines in conducting its business transactions.

GSB’s Anti-Corruption Policy, Master Plan
on Anti-Courrption, and Action Plan on Anti-Corruption
— GSB revised the policy, master plan and action plan on
anti-corruption by issuing GSB Regulation no. 601 on the
Policy on Anti-Corruption on 10 March 2017, and revised
anti-corruption measures through its Order no. 68/2560 on
10 August 2017.

Manual on Anti-Money Laundering and
Counter-Terrorism and Proliferation of Weapon of
Mass Destruction Financing: AML/CFT/CPF —in 2017, GSB
published a manual on AML/CFT/CPF, which updated the
criteria and modus operandi to be in line with AML/CFT/
CPF laws as well as AMLO’s guidance.
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In 2017, Operational Control oversaw the Bank’s
operations in accordance with the requirements of the Bank
of Thailand (BoT), Anti-Money Laundering Office (AMLO),
Office of the National Anti-Corruption Commission (ONACC),
Office of the Narcotics Control Board (ONCB), State Audit
Office of the Kingdom of Thailand (SAO) and the Electronics
Act. It gave advice on regulations and participated in ONACC
projects in line with the MOU on the prevention and
suppression of corruption between ONACC, State Enterprise
Policy Office and State Enterprise.

GSB received awards from NACC:

® Excellent award on transparency

® Award for an exemplary individual in promoting
good governance and anti-corruption within the organisation

e Commendation prize for “Transparent Organi-
sation”

surn1siAsuA=nuunasus:iiu ITA andatiniau U.U.45.

The Bank was ITA assessed by ONACC

Azlluu / Score 88.93 91.94 95.79
Sunu/NauSgdarne / Rank/State Enterprises 10/55 7/54 3/54
SUAU/MLUOBIUNIKUA / Rank/All Agencies 13/115 8/140 6/422

’ swdasvAnsiUsula U 2560: sunAsoauaulnsusdasuse U 2560 U 24 KUouI1UIN 48 KUdeuu ISUswdasusgouAnsiUsyla
Transparency Award 2017: GSB was awarded a commendation prize in 2017 — 24 out of 48 agencies were awarded with

a commendation on transparent organisation.

’ SWIaRIEA “5gdamnvRENISWaIUNgRoWITUIEAGUNISTUIRBUIWUNUBNS:AUATUSSSUIazAoWTUsTaTuN1sAITUIIL” Us:91T 2560
Excellent Award “State Enterprise with Development towards Excellence on Driving Forward the Work Plan on Elevating

the Level of Operational Virtues and Transparency” for 2017

’ swdaunnasuuusiunNsiidousouduiasusssunfuiaiarosuniIsnasniuavAns Us:91U 2560
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Role Model Award on Contribution to Promoting Good Governance and Anti-Corruption within an Organisation for 2017 (Miss Nilwan Lekcharoensuk,

Senior Vice President of Retail Customers and Community Organisation Support and Operation Department)
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GSB received appreciation letters from AMLO
and the Department of Special Investiation:
®  AMLO: The Bank’s submission of statements of
suspicious transactions led to AMLO successfully confiscated
assets of the offenders.
® Department of Special Investigation: The
Department of Special Investigation requested for the
information on financial transactions of the concerned
persons and juristic persons, which was successfully used
in a case against the offenders.
Anti-money laundering law compliance
assessment by AMLO
AMLO examined and evaluated GSB’s compliance
with the anti-money laundering law during 2016 and found
no flagrant violation. AMLO made some observations
and offered specific recommendations, which GSB had
proceeded accordingly
Advice and recommendations on relevant
regulations
® 2 counts on the Bank of Thailand’s Regulations
® 3 counts on taxes and duties
® 447 counts on the Official Information Act
B.E. 2540 (1997)
® 7 counts on the Ministry of Digital Economy and
Society’s Regulations and the Regulations on information
technology
® 3 countson the Foreign Account Tax Compliance
Act (FATCA)
® 59 counts on AML/CFT/CPF
® 26 counts on AML Questionnaire and
Correspondent Bank
® 8 counts on Ministerial Rules, Regulations and
GSB’s Orders
Studying, analysing and summarising key points
of new rules and regulations, then submitting findings to
the Bank or other work units:
® Act to Implement the Agreement between
the Government of the United States of America and
the Government of the Kingdom of Thailand to Improve
International Tax Compliance, B.E. 2560 (2017)
® Public Procurement Act, B.E. 2560 (2017)
® Digital Development for Economy and Society
Act, B.E. 2560 (2017)
® Emergency Decree Exempting and Supporting
Tax and Duty Operations according to the Revenue Code,
B.E. 2558 (2015)
® Act Amending the Revenue Code (No. 45),
B.E. 2560 (2017)
® Student Loan Fund Act, B.E. 2560 (2017)
® Act Amending the Legal Provisions of Criminal
Liability of Juristic Persons, B.E. 2560 (2017)
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® Notif ication of the National Health Commission
on the Use of Online Social Media for Health Workers, B.E.
2559 (2016)

® Ministerial Regulation on Hygienic Waste
Disposal Management, B.E. 2560 (2017)

8,993 counts of providing information to,
confiscating, freezing, unfreezing and return of assets for
authorised government agencies

On-site and off-site operational review

® 2 counts of on-site review
® 6 counts of off-site review

Coordination with internal and external
work units by attending meetings to offer opinions and
recommendations on operations

16 Sosio -
INSTITUTIONS

dup-rIA&IALINARYUEANUEAVOEWEIEU

a sustainable peace.
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The Bank values ethical business operation and promotes anti-corruption in all its forms, albeit internal or external,
to become an effective and responsible institution, to promote access to justice for all which will lead to
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Published the “Manual on Recording Transactions
on the Anti-Money Laundering System (AMLS)” for proper
recording of information for submission to AMLO

Dissemination of AML/CFT/CPF information
on knowledge management system

Produced 300 tee-shirts to promote the White
GSB “Awareness, Prevention and Safety” Project in February
2017

Produced roll ups for on-tour CG Day, on 15
November 2017 at TSIX5 Hotel, Chonburi Province, together
with other activities

Produced vinyl signs and stickers to promote
“International Anti-Corruption Day in Thailand” on 9
December 2017 at IMPACT Exhibition and Convention Center,
Mueang Thong Thani

00 Ju-vﬂem
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SUSTAINABILITY REPORT 2017

Compliance Control in accordance with Regulation

In 2017, Compliance and Good Governance Group
prioritised the integration of governance, risk management
and compliance, consistent with the “3 Lines of Defense”
principle.

The Annual Compliance Report for 2017 was
produced to detail the overall progress in compliance with
the relevant rules and regulations in 2017. The report also
presented the compliance risk management plan for 2018.

The Compliance Group also issued rules and
regulations for GSB Board of Directors, executives and
employees to adhere to on:

TOLERANCE

AulnglunusanIsnasSn
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Conflict of Interests

Board of Directors, executives and employees
are required to submit a conflict of interest report, and to
comply with the code of conduct.

Securities Business Compliance

GSB emphasised compliance with laws and
regulations stipulated by external regulatory bodies such
as the Bank of Thailand (BOT), Securities and Exchanges
Commission (SEC) and Thai Bond Market Association
(ThaiBMA).

In 2017, the Compliance Group adjusted its
compliance operation by taking into account the
recommendations from the SEC’s Self-Assessment
Questionnaire (SAQ) on LBDU, and followed up on the
implementation.
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® Executives in Managemet Group revised/
amended the process that induces legal compliance and
ethical conduct.

® GSB promoted and supported the
implementation of the National Anti-Corruption Strategy,
Phase 2 (2013 - 2017) and Phase 3 (2017 - 2021) under the
Memorandum of Understanding between the Office of the
NACC, State Enterprise Policy Office and the relevant state
enterprises.

SIUMSWAILNOEWETEU Us=910 2560
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Risk Governance to Mitigate Negative Impact
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1. Production of Risk Map

The Bank recognises the importance of effective
and timely risk management to cope with uncertainties of
economic situations especially the increase of household
debts, domestic political uncertainties, and economic
policies of major countries. The Bank, therefore, creates
a mechanism to monitor, analyse, and evaluate the
consequences through the development of effective risk
management under the regulations of various agencies for
instance the Bank of Thailand and the Ministry of Finance.
The Risk Management Department, Risk Management Group,
Risk Management Committee and the GSB Committee
supervise and control risks so that they are within the
tolerable level.

Risk Map is an Enterprise Risk Management tool.
[t is used as a guide to manage risks so that they are within
the tolerable level (risk appetite and risk tolerance). Major
factors that are linked with the Bank’s main Strategy Map
and KPIs are analysed and identified. Measures to reduce/
control risks within the tolerable level are determined.
In 2017, there were 18 risk factors;

Image & Reputation
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Moreover, the Bank attaches importance on the
determination of Key Risk Indicators for early warning before
the results of risk management divert from the targets.
Early warning is done through e-mail among group-level
executives or those in relevant departments in order for
them to review the risks and determine measures/additional
risk management plans. In 2017, the Bank determined Key
Risk Indicators including;
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2. Strategic Risk Management

The GSB Committee and high-level executives
attach great importance to the determination of the ways
to manage strategic risks that should be carried out through
policies and guideline to strategic risk management in order
to ensure that the risks are within a tolerable level. Strategic
risks are monitored and controlled by the GSB Committee,
executive committee, risk management committee, GSB
Director and high-level executives in order for the
undertakings of the Bank can achieve the targets
effectively.

In 2017, GSB reviewed input factors that were
used in the process of laying down the strategy including
technology change, internet of things, customer change,
FinTech which applies technology to financial businesses,
banking and investment, IT and innovation, regulatory
change, Government’s policy towards cashless society,
population structure that has entered an ageing society,
and the promotion of SME/SME Start Up businesses.

The Bank, therefore, focuses on the security of
information technology which includes data, information
technology system, and information infrastructure of the
Bank in order to support digital banking transactions of the
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Bank and protect them from cyber threats that may occur
for instance Distributed Denial of Service (DDoS), malware or
software attacks, and the spread of virus. These will affect
the provision of services of the Bank. The Bank also
undertakes measures to protect leakage of information
especially from the transmission of information of agencies on
the Bank’s network system whereby importance is given to the
categorisation and evaluation of risks from information
usage to the installation of systems in order for the Bank
to be able to detect and prevent leakage of information in
a more efficient manner.

Moreover, the Bank also attaches importance to
the New Product Policy to ensure that new products have
been well analysed and protected against risks. Agencies
that produce new products have to conduct risk evaluation
in all dimensions including on the image of the Bank. The
contents have to be adjusted in accordance with regulations
and policies of external agencies, satisfaction and demands
of customers.

3. Market Risk Management

In 2017, GSB managed investment portfolios
carefully in accordance with investment policies, trading
book policy, and risk management policy which have been
determined by the Bank’s Committee. The Risk Management
Committee was also tasked with approving the system of
tracking and monitoring to control risks within the tolerable
level (risk appetite). Asset and Liability Management
Committee was responsible for the determination of interest
rates and management of interest rate risks in accordance
with the changing situations. The status of investment
portfolios and risks were being monitored very closely.

1. Reviews of Risk Management Policy in accordance
with regulations of the Bank of Thailand include Market Risk
Management Policy and Interest Rate Risk Management in
Banking Book Policy

2. Development of tools to measure/evaluate
and control market risks

3. Production of reports monitoring the status
of investment and market risks on a daily, monthly and
trimonthly basis. The reports were submitted to the
executives and relevant committees. There is the utilisation of
Investment System to effectively monitor and control risks
with the ability of issuing early warning before a destructive
incident occurs or before the level of risks exceeds the
tolerable level as well as suspending transactions before
pre-determined risk limit is exceeded.
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4. Liquidity Risk Management

In 2017, the Bank determined a policy on liquidity
risk management by the Bank’s Committee. The Risk
Management Committee was tasked with the approval
of the system of tracking and monitoring to control risks.
Asset and Liability Management Committee (ALCO)
determined the ways to manage assets and liabilities,
risk management strategies and supervised the Bank’s
undertakings in this area to control risks within the tolerable
level (risk appetite). Moreover, Liquidity Management
Committee managed liquidity, allocated deposits, investments
and funds for loans in accordance with the business
operations in order to ensure appropriate liquidity and ability
to observe financial obligations.

5. Operational Risk Management

In 2017, operational risks of the Bank were
increasing due to the Bank’s external factors including
theft, and natural disasters for instance flash floods and
storms. These incidents affect the undertakings of the Bank.
Therefore, the Bank attaches importance to operational risk
management especially on the production of emergency
plans to cope with damage that occurs from external factors,
beyond the Bank’s control. This is in order for the Bank to
handle the incidents in a timely manner resulting in business
continuity by important tools include

Risk Control Self Assessment (RCSA)

Loss Data Collection

Key Risk Indicators (KRIs)

Business Continuity Management (BCM) which
comprised Risk Assessment (RA), Business Impact Analysis
(BIA), Business Continuity Plan (BCP), Disaster Recovery Plan:
(DRP). They were tested regularly to ensure that should an
incident that results in a suspension of operation occurs,
important transactions will be able to continue or will be
back on within an appropriate time.
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Moreover, the Bank has produced policies and
regulations to increase efficiency in the Bank’s Operational
Risk Management. They include;

Operational Risk Management Policy
New Product Policy

Outsourcing Policy

Business Continuity Management Policy

Insurance Policy.

All policies are reviewed every year to be in line
with changing circumstances and to foster confidence for
regulators, the Bank’s Committee, and stakeholders that
the Bank possesses appropriate and efficient management
of operational risks.

Details of the Risk Map can be found in 2017 Annual
Report, under the heading “GSB’s Overall Risk Management”
pp. 137 - 149.
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The Bank adopts a Customer Centric approach to
review and revise its products and services:

® Personal Customer Group emphasising
Customer Lifetime Value

® Grassroots Customer and Government’s Policy
Supporting Group emphasising financial discipline and
improving quality of life

® Business and Public Sector Customer Group
emphasising creating opportunities for accessing financial
funding and support, to enable sustainable business growth

In 2017, GSB developed financial innovations and
services for different customer groups as follows:

® Personal Customer Group GSB Debenture;
4- 5- 10- and 14-month special savings deposit; Pracharath
savings deposit for elderly people; special savings deposit for
the elderly; e-Saving (open an account via VTM); “Grateful
Child” housing loan; reverse mortgage; Accident Debit Card,;
Barbie Debit Card; Mastercard Credit Card; MyMo My Card;
MyMo Pay; MyMo My Choice. MyMo My Card Innovation
was awarded the Best Self Service Banking Project from the
Asian Banker: Thailand Country Awards 2017.

® Grassroots Customer and Government’s Policy
Supporting Group products under the project to address
informal debts (micro loans for emergency expenditures)
including long-term loan and People Card. As of 31 August
2017, 43,681 customers were approved for this type of loan,
with a total credit line of 1,818.60 Million Baht.

® Business and Public Sector Customer Group
realising that the major problem for SMEs is the lack of loan
guarantee and liquidity, the Bank, in collaboration with the
Thai Credit Guarantee Corporation (TCG), has introduced
a product “Revolving Loan to enhance Liquidity Project”
to provide revolving funds for SMEs.

1Nl 333
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GSB has developed an electronic banking system
for corporate customers, which is self-accessible, secure
and meets the needs of customers.

GSB Corporate Internet Banking ﬁums'[ﬁu§mssu1msquuu “aouﬁuw'\;aquuu”
GSB Corporate Internet Banking and Community Banking Service “GSB for Community”
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The Community Bank Project comprises 3 components:
Generating incomes and solving the problem
of informal loans.
Building a financial institution that is accessible
by people.
Building a financial infrastructure that would
enable people to better access financial services.

The core of Community banking service is setting up
a community-based financial institution in every community
nationwide. GSB supports the transformation of community
-based financial organisation into a community-based
financial institution by providing knowledge, tools and
e-Services such as GSB Corporate Internet Banking and
Mobile Banking (MyMo).

GSB hopes that community banking service will
reduce social inequality and strengthen community resilience,
as well as creating better opportunities to access financial
services and to have better quality of life.
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The Bank emphasises the development of banking infrastructure and developing financial innovations and new technologies
such as Internet Banking and Mobile Banking, which will make financial transactions and accessing funding sources easier.
This will in turn promote economic growth in all sectors, especially the grassroots economy, and lead to reducing inequality in
a sustainable manner.
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Strengthening Grassroots People to be Self-sustainable
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Promoting Grassroots Economy and Government’s Policy Supporting to
Promote Sustainable and Inclusive Economic Growth
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The Bank attaches importance to the promotion of economic growth. This is reflected through the processes
to promote and support grassroots people and small entrepreneurs in order to attain quality management and increase
comprehensive access to finance among this group of population. Such developments will reduce social inequality and
the reliance of non-formal loans, and improve quality of life resulting in stable society and household economy. These,
in turn, will support the communities to look after their society and environment in a sustainable manner in line with
the Sustainable Development Goals (SDGs).
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Project Highlight 2560

The Best Social Bank

Customer Focus
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8UIATSEEUIE / Senior Citizens Bank

Thailand Street Food by GSB
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Project to Solve Informal Debts Problem
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State Welfare Registration Scheme
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Cooperation Project with Universities to Develop Thailand

NaJNusouaInu / Venture Capital
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The Best Social Bank: GSB adopted the Sufficiency
Economy Philosophy of His Majesty King Bhumibhol
Adulyadej and Sustainable Development Goals (SDGs) for its
internal organisational management including in introducing
new products under the concept “GSB Creates the Pink
World” comprising 3 components: economy savings, society
savings and environment savings.
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For “society savings”

, the Bank helped the underprivileged through the “Principle of 3 Creating”:
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creating

knowledge/career, creating income/market and creating financial history.

New projects and products under the concept “Economy Savings” are:

® National e-Payment — an electronic payment system which is crucial in the Digital Economy. It helps elevate
Thailand’s financial infrastructure, reduce national costs especially in managing cash, encourages the formalisation
of informal economies, and helps create database for the people’s incomes, expenditures and social welfare benefits.

This has benefited people, public sector and businesses.

® Senior Citizens Bank — As Thailand is becoming an aging society, the “Senior Citizens Bank” is a financial
product and continuing activity for the elderly, to ensure their financial security.
In additional to the financial services, the Bank organised various activities for the elderly focusing on healthy

living and post-retirement careers.

® Thailand Street Food By GSB — To support the grassroots economy and drive the Thai economy forward,
the “Street Food Loans” was launched as a cooperation between 5 partner organisations: GSB, Bangkok Metropolitan
Administration, Department of Health, National Food Institute and Suan Sunandha Rajabhat University, to increase the
income of street food vendors and develop the capacity of small operators using financial tools.
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This project is also in line with the Government’s Thailand 4.0 and Cashless Society policies.

® Project to Solve Informal Debts Problem - The Bank allocated 5,000 Million Baht credit line for emergency
micro loans which can be applied through Pico Finance and community-based financial institutions.

® State Welfare Registration Scheme or Low Income Registration Project follows the Government’s policy to

assist and provide welfare benefits to low income earners.

® Cooperation Project with Universities to Develop Thailand — GSB built local wisdom classrooms for schools

nationwide and launched the “GSB Youth Local Development and Preservation”

project that brings students from

16 universities to learn about local wisdom and apply it to new innovations as well as integrating local identity with
modern changes. In addition, the “People’s University” was launched to train low income earners, elderly and state

welfare recipients to find employment.

® Promoting SMEs and SMEs Start Up — The Bank readily provides financial funding for new breed of business
entrepreneurs to transform Thailand into an Innovation Hub, building upon the Thailand 4.0 policy and elevating traditional

SMEs and Startups to be high value Smart Enterprises.

10,000 Million Baht of credit line was made available for loan approvals and 2,000 Million Baht for venture capital.
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® “GSB 100 to Million” Competition is a
consecutive project since 2013, to support and promote
youth’s business creativity and innovation, creating
opportunities for becoming new startups, inducing learning
process and business experience accumulation.

For the past 5 years, 6,117 teams of 13,342
participants entered the competitions. The project has been
followed by more than 107,000 persons.

* The first 100 teams will have the opportunity to develop
the capacity of business entrepreneurs and to be considered for
loan approval and/or joint ventures with GSB.

** The first 10 teams will take part in the Outing Startup programme.
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Promoting Career Choices and Capacity for Grassroots Customers
and General Public — Pink Public Market (10" year)
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GSB promotes retail channels and resilience for
community and grassroots operators, which will sustainably
better the quality of life and resilience for the grassroots
community as well as promoting the relationship between
banks, communities, public sector, private sector and
charitable organisations. In 2017, GSB organised the Pink
Public Market 14 times, with 1,943 shop stalls of GSB
customers, generating 16,874,740 Baht in sales.

DECENT WORK AND
ECONOMIC GROWTH

o
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The Pink Public Market is an activity that strengthens the resilience of community business owners
and grassroots society, which will in turn improve their well-being, reduce poverty, expand business
opportunities and promote inclusive economic growth.
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The objective of “Wisdom Bank” is to strengthen
the grassroots economy by supporting SMEs to self-
develop and develop careers, strengthen financial capacity
and strength. This will raise the living conditions of the
people in the community, in line with the Government’s
policy on the preservation and dissemination of local
wisdom and boosting the country’s economic values.

In 2017, GSB’s Wisdom Promotion for Sustainability
Project covered 77 bodies of knowledge in 77 Provinces.
It is part of the Bank’s CSR activities.
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The Wisdom Bank Project is the Bank’s attempt to strengthen small operators especially from the
grassroots economy group, including strengthening the financial capacity, local knowledge and wisdom,
which will in turn increase their incomes.
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Development and Strengthening of Information Technology
System in Response to Customer Centric Business Model

and Data and Service Security
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Msdaesy SMEs Start Up uaziasouidngdenuggeds
iawﬂwmmamwﬂumsmsumwmmLsummmmsﬂu
29ANT mmummﬂi NTEUIUNITVINIU TATIET19
29AANT Uay salulad Aldfmunduaaiing
Lwwamamiulﬁmmiwwmwammem/mmi/
ﬂjaamqmwammmvaummwmauaﬂm 5895UN5Lg
Cashless Society i’JiJmmiUi‘UIﬂNﬂE’N ATZUIUNIT LA
YAANTIDSFUM ST ULARITIA TININTUTIIAMAN
uning mimmsammuﬁimimwamammuuav
anandesluseiuiivsneay WaENTaRAUNY

In 2017, GSB announced GSB New Century:
Digi-Thai Banking “Digital for All Thais” policy, to become
“Leadership in Financial & Social Innovations”. This
reaffirmed the Bank’s leadership in the world of modemn
finance that defines “the Bank” to mean “Beyond Banking”
by promoting savings and creating financial disicipline,
solving informal debt, promoting SMEs Start Up, and supporting
transition to an aging society. It also stresses enhancing the
organisation’s internal strengths on personnel, work process,
structure, knowledge and technology. Strategic challenges
are the development of product/service/digital channels
that are suitable for all customer groups, supporting the
transition to a cashless society, adjusting the structure,
process and personnel to meet the competition in the
digital era, asset quality management, managing the business
ratio to ensure acceptable returns and risks, cost reduction.

ulsurgna:znagnsTunisintiusuiuinaluladansauinAidafry / Key IT Policies and Tactics

Tud 2560 surArsdiwuInisujifnasnsay
Fanefidaaulunisinuaulouisuas nagnstung
snfiueugiumaluladarsauna Tagsudunuuny
usuAlulagan saume w.a. 2560 - 2564 (uruszEzET
5 U) wazunuufiRnudssdd (uwussy gd) Fadu
miﬂiuaﬂm%lmawamaﬂmauﬂamamwammﬂu
N38UIUNI99N9U (Digital Transformation) L‘V\laaiw

The Bank’s IT policies and tactics follow the IT
Master Plan 2017 - 2021 (long-term 5-year plan) and Annual
Work Plan (short-term plan). Electronic and digital tools are
applied in the process of digital transformation to create
the Bank’s image of being technologically modern, able
to provide services 24/7 and complying with relevant laws
and regulations:
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203-11203-2 1407-11414-2 1 416-1

amdnwailunsdusuansfidmeluladfiviuate way
IWUiﬂWivLGWlﬂVWlﬂL’Ja’] lngsuiiuanusgwaenndasiv
nguane dodsdu uavdoimunsing 9 fifieados Tl
SruazBonddl

nsffuguafianisiia
Governance)
suIAnslATUNSTUTessTUUNISIAUgUaniy
walulagasawna (T Governance) d@msuni1sinnu
AwauazuIIsTanIsuiuulasin1saumnalulag
ansauwma MalalauuiunmaluladansaunAuesuag
paudu (ISO/IEC 38500:2015) 91nU3HM yls 1o3vid
wafifaty (Usswdlng) s1da dedudi 27 gueu
W.A. 2560 mwaimmm‘amaaun’ﬁmﬂmLLaLLa ¥N13
Uamssamsiia aunsaadeaudesulunslduing
LLaumiadwumumﬂiﬂaﬂmiaumﬂsluamﬂiaww”lmu
mamammwﬂmm ammmmmmwmmu wawiilszdvisna
Tumstimalulefansaumea wsaummmﬂgummwu
(Sustainability) WAZYIUINITANLLUINNAITATUALS
Msudmsedes uazn1sURuRRLN Q0 (Integrated
GRC: Governance, Risk Management and Compliance)
YDISUIAT

(Organisation

nsldlasiaguslam (Consumer Issues)
5UIAITIRAIINEN A AUN T THAUINA R A et
wazuinsiiuusslevidaognAuazday Tnagauiy

nsldwmaluladifiofinuszansnmlunislduinis
(Customer Experience) LLauﬁ@ﬂivﬂ’l’mmmﬂ’li‘umaﬂﬂ’]
wiagnay mmmJmﬂ‘mmmmﬂm“lul,iaammuum
Jasadelunsldeussuvansaumavesunans Tnes
srvudasiudeanaiuainnslaniyunin wien1sas
madevnesesyuunuluguuuusing 9 nsdseiduis
NANIENUNDIUAATU LazinTTUIUNITUSHITIANS
mummiﬁmmLquﬂaQﬂuLwaiwanUﬂaﬂﬂmww
lyues mwai‘wLﬂmmmuﬂﬂumﬂwmmnmaﬂﬂ'1
1935U1A15 Mee1ay Nsliunismeszuy Mobile
Banking (MyMo) fIH1UN1505395UT0908130 011D
AUNINTZIU ISO/IEC 27001:2013

Organisation Governance
The Bank’s Information Technology Master Plan
was certified with ISO/IEC 38500:2015 for IT Governance by
Bureau Veritas Certification (Thailand) Ltd. on 27 June 2017.
Consumer Issues
The Bank highly values product and service
development that benefits the consumers and society,
aiming at using technologies to enhance Customer Experience
and cater for the needs of each customer group, as well as
IT system security, for example the Mobile Banking (MyMo)
was certified with ISO/IEC 27001:2013.

N1S00NIUUNIA:UIANSSUS:UUIIUIAESIUVDIOIANS
Organisation’s Overall System Design and Innovation

Lﬁamumus VUULAYIIUTDITUIAITUAY
mammwawﬂmﬁuaai VU JUIMITsEAUgaLasnn
wisuiiieadeesiinisyse ﬁummﬂgumminuﬂu
Wioszauaudaluniseanwuuszuuau Inedadelunns
AsanlunseanuuUsTUUNUlngTINUSENOUAIY

1) ety suldun Arnnegsia ihuseasd
TUTLAIARNNALNS WHUEVSANEAS YAAIINAINITE
LAAILNIBNYBINTNYINT WAUTENBUNT WINTFIU
nseuAy sudeudduasterimuaiiieades nasaau
ma;&aiuwmmmuﬂiwmumimmﬂu{]ww

2) Yaduneuensuimis laun ngurany TedsAu
nswWdsustaanalulad nsldninensnasaviasly
LL‘lJ’JIﬂ@JWE]aﬂiiuLLﬁ‘“ﬂ’NﬂJﬁENﬂ’li‘UENﬁU%Iﬂﬂ GENIRE
anA1 AMHAIATIIRIAIAYEERIAN LarALiaTes
asnsauz naonudsweildnldidudenguu

suIn1S9aUAU

Factors for considering the overall system design
include:

1) Internal factors: business direction, targets,
tactical objectives, strategies, capacity and resources,
performance, regulatory standards, regulations, orders and
stipulations, system data and existing work processes.

2) External factors: laws, regulations, technological
changes, resource consumption, consumer behaviour
patterns and needs, customers’ opinion, market or social
expectation, public concerns and opinions of other
stakeholders.



3) Yaduihdniid iy 9 o anudesnns
¥83nga Unserved wag Underserved neu SMEs Start Up
nsiasunlasounaluladfdvia uinnssun1an1stu
(FinTech) wagn133nnisdeya Big Data

NA9INIATIZHRAZNUNIUNTZUIUNITUAL
Formuaszuunuiidiudesssnuuu sl au
LMNINSBRNLULMAEYIANSSusEUUNUlae T vl
Tademmuaszuuaulung aell 1) ddemienslauinig
finanuansasounquuazviuaiodniugnd 3 ngu
2) sjaiu Digital Banking (fusIni3) Uaende arad
THuie) 3) Tunuiivanzay uas 4) auamlunsuims
AN1993ANT

3) Other key input factors: needs of unserved
and underserved groups, SMEs Start Up, changes in digital
technology and FinTech, Big Data management.

After analysing and reviewing the process and
system requirements according to the overall system
design and innovation, new operational system requirements
introduced are: 1) extensive and modern service channels
for 3 customer groups; 2) Digital Banking that is fast, secure,
advanced and easy to use; 3) appropriate cost; and 4)
organisational management quality.

10 seotines
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smmsTﬁnmuﬁwﬁryﬁumsaonnuus:uu\nu|W"'aei\1|a§uTﬁ|ﬁﬂuo‘mnssunwmsmu||a:|nﬂ[uTaQ§LJ||uuTnU 9
Tunisidussiona:iAusmMsinUs:s15U0ggNGaY IUN:al a:jus=ansniw Butioidunisaviasulfinn
msUSugdTugnaINssy VousIAgINUdIavIaSUTRIARNSITATIWaRTUIa:USNISNINSITUaE NI
miKInANSWauuNuIAsSBIN9gIuSIN o“ummejmsaﬂﬂmume‘iauﬁwTuUs:lnﬂIﬁodwuéaﬁu

The Bank values system design to stimulate new financial innovations and technologies (FinTech)
to better operate and provide services. Not only this supports adaptation in the industry, but also
supports inclusive access to financial products and services, which benefits the grassroots economy
and reduces inequality in Thailand in a sustainable manner.

wanisatuwuauinalulagansauina U 2560

Information Technology Operations in 2017

U 2560 surmsiinansaidunusiumalulad
asaumnAnULNUIL/1A5INs aerelull

1. National e-Payment siniiunsiamunssuu
91U PromptPay Wosaesuulguny National e-Payment

2. Digital Branch aHun1sWaILITEUUIY
ileseaiumsliuinmsseiniesuinssnssumanisiu
RIRENG

3. 3¥UU Virtual Desktop Infrastructure (VDI)
anfiun1sinvindyieWmuIszuy Virtual Desktop
Infrastructure

4. s2UU Cloud anfiunisnlduinis Cloud
Base E-Mail Services

5. Mobile HR stllun1sinvindayeytan

6. MINAIUTZUU Remote Key Loader Ailuns
VA Y1199

7. MyMo Wal#u3nis MyMo Pay @1msuns

vhgsnssunaen 24 Falus }

8. Payment System siiun1sAnnILa

9. ASANUILANTNNTEUUNUAUATIZRTIN
(LIIMs) sitiun1sanvindeyg1ina1auan

1. National e-Payment — PromptPay system is
being developed to support the National e-Payment policy.

2. Digital Branch - system is being developed to
support automatic transaction machines.

3. Virtual Desktop Infrastructure (VDI) — contract
concluded for the development of the VDI system.

4. Cloud system - Cloud Base E-Mail Services
subscribed

5. Mobile HR - contract concluded

6. Remote Key Loader system development -
contract concluded

7. MyMo - MyMo Pay was launched to support
24-hour transactions.

8. Payment System - system installed

9. LIIMs — contract concluded

Government Savings Bank

99



100

10. sguU Loan Origination and Process
Systems fiiunsdnvidgyaliusnisudn

11. 550U GIS fudiunmsindddautse niourks
JamszuuneNinesd s UNAdeUsE UL wayladu
STUUADLNADIA1583 (DR Site)

12. Mobile Search [ Uald5zUUMUaTIRA?

13. IT/Non-IT HR Competency ALiun15m13
IT Training Roadmap vasenssungumaluladansaumne
NFRNVIARIALNTBUTUNANGNTUTINILATING wazding
Useilliuanssousvaaniinau (IDP) )

. 14. Network and Security siiliunisindouas

ANRITEUULAS0TELATANNUADAN YA TEUINA

15. PCI DSS afiunisusuugeseuuimalulad
asaunalidenndaaiunnsgIuaulasasie PCI DSS
AUTOMAUATDI VISA

16. Data Center aiunisneasnee1AsAuY
ADLTTILADS Lard4RDNHUUANKANEIASAUIADLTILABS

17. Computer System Replacement mLuumi
Sadeinieneuiinnesuay gUnsalnALUv AL
ASUBNENTTINY

suIn1S9aUAU

10. Loan Origination and Process Systems — contract
concluded

11. GIS - installed and computer system procured
for testing and DR site.

12. Mobile Search - system is installed.

13. 1T/ Non-IT HR Competency — adhering to IT
Group’s IT Training Roadmap, with project management
training course and individual development plan (IDP)

14. Network and Security — information network
and security procured and installed

15. PCI DSS - IT system being upgraded to meet
the PCI DSS security standard, required by VISA

16. Data Center — computer centre building
constructed and interior design hired

17. Computer System Replacement - new
computers and equipment procured to replace dated ones
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msuShsdanisanwidsuduinalulagia:nisusmsaauraiiiounvssie
Technology Risk Management and Business Continuity Management

nsusmsdanasnowidesdauinalulad Technology Risk Management
To support Digi-Thai Banking, GSB has planned for
managing the relevant risks for 2018 as follows:

5UNATHBUINIlUNISIALASBuAU NS BT
a a P ) I3 .. . .
NSUSMSANULESA tesesSuni510u Digi-Thai Banking
o v A
d@msul 2561

||uom\lmmn's'aun:nuw§au’iumsu§ms5nmsm1m@l’ﬂ\l
IWosavSunasilu Digi-Thai Banking U 2561 - 2565
Approach to Risk Management Readiness in Support of Digi-Thai Banking in 2018 - 2022

EEEE®

nunauniazfikuauleute
msfgusmsongTiusnisnisuan
siuvuinalulagiansauind

(IT Outsourcing Policy)

Review and adopt

IT outsourcing policy

10
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NISUSKHISA2UIA8d91N9181yINssuninAlulad
(Cybercrime) ||a:nmmﬁaaommannu:ﬁn
Vous:uUJIunan

Woad1eausiuladisuiaisarussgay
T UszatAlgeensmanswavaInnsasosuiun1siig
1ing Cashless Society lfpehsliiazan surmsduins
AuA Roadmap Lwaudaﬂﬁil,ﬂu Digital Banking and
Security ALY LLauummamaiumwmmﬂaamEJ
mwazmINaUY wazanuidosiuvesgnin Tngsunmsli
mma‘hﬁ’maejwmﬂﬂUmimmimmmmmﬂmmﬂﬂﬁu
mamalulad (Cybercrime) wazAINLABI91ANTS
vgavzinvessruunumdn (ileannszuuauliuinig
Unsoidnnsetinduas Mobile Bankingmaﬁﬁmmsawwamzﬁ'ﬂ
9NN5TAdosraIsEUUNUAN 9 %N ITYINTTY
mamalulad (Cybercnme i LLuﬂuumimmmm 3uuﬁwu
LaYNI¥A182INT1eeE195IEIINT Y FadsunAns
Lifanunsoududgeszuutlestiuaundssiuauiuag
Unenduansaumeldiy vieiideyavnanslifisametias
Anmuwazdosiuduanaulu 9 lmammumq}mim 919
iszuunuvessuIAsgNlaNF viseagnanasuitnta
Toyadfnyresanm mamﬂwuauaﬁu’m']sammmuivuu
NuFMEAYEIN lmammﬂmﬁmiaﬂﬂﬂmamwaLuaﬂ
Lﬂummi%ﬁmmimaaammaiw&ﬂmu,aummL‘Uauu
mammu ﬁmﬂmaumﬁmwummﬂmmmLam
(KRIs) wmaUﬂammmmsmmmmmm 9 loun
. 5uEJUnmmumammauiuﬁsﬂﬁmmmﬁ’auj
ngAvedn (MAO)
. iuauL’Jmmwawsaﬂmmwwmmm
(RTO)
o yarAudemeanmvenveinvedsyuy
U
o Snnugnildsunansenuannvigamzn
YBITTUVIU
o HaN3 Scan FeslwiiA3osusiauay Network
VBIgINTIUAAY
wonanil mmmﬂmvﬂﬁﬁmﬁmmim’mLasm
gelvnsrundad e iy Early Wammg Sign lgin
WRN1T0ILATANUEE NI INUANITAINE AT INVD S
SEUUNIUAN 9| LLaJLmmﬁmmummﬁiummﬂhumma
Cyber Att;lacb VDITUIANT .
sl Tul 2560 surAslavimsvaae ULy
Aeatostunisuimseanuseidemisgsia suldun
LLNum’immaaamﬂum’sﬂﬂqm (Crisis Communication
Plan: CCP) waguwnuAI1UABLIDIN1955A7 (Business
Continuity Plan: BCP) w¥ouriu Ingldizunuunmsveaay
mensaesanumsaliatious’s (simulation) ) luwnnsal
dviudursniag HAIINMINAEBUYTING T 5UIATS
aunsaneufgsnssuauiiddaldmeluszezna MAO

suIn1S9aUAU

Managing the Risks of Cybercrime and
Core Work System Outage

To achieve its strategic objectives and support
the seamless transition to a Cashless Society, the Bank has
adopted the Road Map for becoming Digital Banking and
Security. Managing the risks of cybercrime and core work
system outage is critical. If not equipped with an up-to-date
information security risk prevention system or unaware of
the development of new threats, the Bank’s system could
be attacked or hacked. This may lead to customer data
breach, bank data loss, work system outage, suspension
of customer services, resulting in loss of revenue and
confidence in the Bank.

The Bank has identified the following KRlIs:

® Maximum Acceptable Outage (MAQ)

® Recovery Time Objective (RTO)

® Damages from work system outage

® Number of customers affected by work system
outage

® Scanning for loopholes in the server and network
of key transactions

The Risk Management Committee also determined
the following indicators as Early Warning Sign: work system
outage incidents and their damages, and frequency of
cyber attack.

In 2017, the Bank tested its Crisis Communication
Plan (CCP) and Business Continuity Plan (BCP), using a
simulation of a large-scale flood. From the test, the Bank
was able to recover key transactions within the Maximum
Acceptable Outage (MAO).



msSnunoulasaiiovosioyanazaouiiuaslaonionilsiuos

Information and Cyber Security

su1A1TkAIN1TUIMITIAN1INSNeInsteya
(Information Resource Management) pgadusyuu L'ﬁa
Titaya a1saume wazadws dadnuududl viuna
QﬂémeLaxLﬁ?‘iaﬁa"Lé’ Uaonsieuazidunudu mauuimis
Anmunaliluuleviganudunslasnfvarsauna
LaraINTFIUUTENRUNLEUNENOY UUNUFIUYDINT
‘UﬁzLﬁummLﬁﬂqﬁﬁé’nmeLawwwaaqiﬁaﬁmmi
AADAIUNIATFIUAINAI 1A IYTLUYUINITIANIS
Autuaslanfasaune (1ISO/IEC 27001:2013)
LazNIATZIUAINAIIR BN T TUgLanunAlulad
arsaumadiniuosdns (ISO/IEC 38500:2015
Governance of IT for the Organisation) FI5U1ATODUAY

<, s ' A v 9 % i
Lﬂu@ﬂﬂﬂiLLVNLLiﬂIu‘UiBL‘VIﬂlV]ElVllﬂiUﬂ’ﬁi‘Ui@ﬁﬂﬁﬂaT]

The Bank has a systematic Information Resource
Management, to ensure accurate, up-to-date, reliable, safe
and secure data, information and knowledge. This is in
accordance with the information security policy and
standards based on the assessment of the Bank’s specific
risks, as well as international standards on information
security management (ISO/IEC 27001:2013) and governance
of IT for the organisation (ISO/IEC 38500:2015 Governance
of IT for the Organisation). GSB is the first organisation in
Thailand to be certified with the latter international standard.
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3.6 nsuaniluna:aswatgniwnisnunnnguidnuig
Instilling and Creating Financial Discipline

among Target Groups

melgnseansg GSB New Century 5U1A13

fn1sfadAgyUszn1snilefie nsdaasunITeouLay
aiwquamqmmu’immﬂdmmﬂ WTY LarUssv1vuy
il Gl’JEJﬂ’]i‘lJE]lI‘IJ’]LE]’IMﬁﬂ‘U‘J‘UiU’]LﬂiU%ﬂ"\]WE]L‘WEN‘ZJEN
wizumamdanssUsiunsumginaenaeny usuung-
Ufing laun Sinu wauszanal WiEauiu wuedu uag
defu wrliDuuumslumssntunsaelugud Lt
lunseUIUNI5§37a (CSR in process) lun15usmsdnnTs
waglun1simunanduein1anistu muﬁlﬂﬁ’uiﬂiqms/
ﬂf\miimuaﬂﬂiwmumsﬁiﬂfﬂ (CSR after process) i
Usmﬂaaummﬂam mnsﬂuuumwma’lﬁamaﬂwm
nsvUnesudu mavmaummsmLasmmsaamﬂmamﬂ
L‘UaEJ‘IJ?,J’lLU‘IJi‘ULLUUSL‘VIQJVIMQJMMENWJ’NGUU Jeananeundu
“’e]alll,ﬂi‘t’}%ﬂ‘ﬂ SOUFIAY UAZODUALINGBN” FIBNTETN
ausmwmmuluaﬂmma wu sy dniisounu
ueUnalATu msammﬂwaﬂﬂﬂusmumuimm Micro
SMEs uag SMEs vigydssuutgimen Wudu

1 Foane

fvidid

Under the GSB New Century strategy, one of the
Bank’s key mission is to promote savings and create savings
discipline among children, youths and the general public,
by applying the philosophy of sufficiency economy to
the Bank’s CSR in process and CSR after process business
operations. The iconic savings box emblem symbolising
childhood savings behaviour is modernised into a financial
discipline in the digital era with a broader perspective of
“economy savings, society savings and environment savings”.

dviasunisoouna=asvatgn1In1sNu

Promote Savings and Create Financial Discipline

sUnuuIAY
ns: Umnn

Traditional chlld savings box 99UIASYINY

9OUNU

dviasunasoau / Savings Promotion

20UAINIAIIL

20UWaNU
OOUI’]SWEJ'II'ISSSSUU'IH

ooudvAy
20UAUA 09UAILEV

20UIAIUSSSL
9aUfiw1 daudVNIW
Savings society:
virtue, happiness,
culture, sports, health

20UUIANSSL 9OUAUS
Savings economy: money,
innovation, knowledge

OE)UENIIOﬁaf)U
Savings environment:
energy, natural resources,
environment
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In promoting “savings economy”, GSB carried out

various projects aiming at promoting savings and creating
financial disciplines for each customer group:

dnasu
n1soouNazasy

50gnNNISHU
Promoting
savings and creating
financial discipline

-nduiAniiaig1osu / Children and Youth Group-

h suaA1sIsuiseu / School Bank
iUasunsisuisou 1UANED 60 Ik / 60 School Banks opened

60 1KY

Open 60 School Banks

Virtual School Bank
400 1KY
400 Virtual School Banks

1WU 886 1KY SOU 1,090 1KY

AUNBNITIL 69,894 $18) SOU 75,894 $16

Added 886 locations, total 1,090 locations
Added 69,894 members, total 75,894 members

Insunsooudu vnsosdisuau

GSB 100 to Million:

Wii1$ou 1,500 fiw / - soulAsiNs 1,022 A

uauswIa 10 fiv 1,022 teams participated in the project.
1,500 teams / 10 teams - AnIdania:ueuseda 10 Ay
awarded 10 teams selected and awarded

- WeuundusialUuuiwa: 32 s1e
32 teams went on to incubation.

WannmIAa:usnas / Develop Products and Services

1WU 229,147 Ury%

10uRu 2,300 au.

(AuInEo 836,576 Uryd 6,052 au.)
Increased to 229,147 accounts

Nuwn Youth Saving
100,000 Uryd / 3,000 au.
Youth Saving

100,000 accounts / 3,000

Million Baht 2,300 Million Baht
(balance 836,576 accounts, 6,052 Million Baht
GSB GEN: 534,612 79
- AUNBNIWU 500,000 S18 (a=all 684,988 $18))
Added 500,000 members 534,612 members

(684,998 accrued members)

-nguuszarsugusan/ialy-
Grassroots Group / General Public

N15a$WIUeNNNISHU
Create Financial Discipline

Financial Literacy

> 11,000 s1g*

Financial Literacy (more than)
11,000 persons

17,281 19

(0UANSBUBU 4,579 18 / S19808 @
11,395 519 / NdUTW 1,307 $18)

17,281 persons (4,579 from community
organisations / 11,395 individuals /

1,307 professionals)

2,025 Ury3
2,025 accounts

- g7us1n 1,296 Urys*
Grassroots 1,296 accounts

120 Oryd

- N3UaITW 60 Uryd*
120 accounts

Professionals 60 accounts

WaluRowuIvInguevAnsnIsRuBLBU
Strengthening Community Financial Organisations

QUSIIED 1,130 1KY 2,265 S18
1,130 villages, 2,265 persons trained

ouUsSUNOINUKLTIY (VIASNTS 0%)
1,000 11K / 2,000 AU

Village Fund Training

(0% measure)

1,000 villages / 2,000 persons

163 1KY 174 s3a
163 organisations, 174 awards

Us:NIA0IANSNISINULBURAIAU
100 1KY

Community Financial
Organisation Competition
100 organisations

-sU1A1SLgvde / Senior Citizens Bank-

WL LARTTinazuSmsiNodguie
Develop Products and Services for Senior Citizens

+ RuLn 2 waRfnr (GeISonUs=s1534guds / IkoISenWiAuEguIs
DanAnlgusnissou 41,807 s1e sou 19,097 au.)

2 savings products (Deposits for the Elderly / Special Deposit for
the Elderly — 41,807 customers, 19,097 Million Baht)

Auido 3 WARRT (3. IAN=NATYNYAIAUWNIS / TAsTMSUILNye /
Us=s151Tiotjgude)

3 loan products (Housing Loan for Looking After Parents /
Government Pensioners / Public Loan for the Elderly)

©

ausudAMMUUSSA? 240 AU

200 AU 240 persons
Business Planning Training,

200 persons

AaATATTLW fHUAUAASU 8 IKY

8ASy Inodnaundo 11 ke

Pink Public Market, 8 times D$uAMNSoU 1,714 $u
Designated 8 areas, event organised
11 times, 1,714 shops participated

uuuuﬁluu§n‘lssu1n1squuu
ancial Organisations to

gNSAUDIANSNIS

Elevating Community
Provide Community Banking Services

UAUSNISSUIAISTLBUINY 456 1KY
400 1KY (a=aul 59 - 5.A. 60 SOU 461 IIKY)
Open additional 456 locations (cumulative figure for

400 community banks 2016 - Dec 2017 is 461 locations.)

unasiiTvhtiuonszuu / Project to Solve Informal Debt Prob!

aunziiouna:liauido aun:08u 205,402 $19
Udoorj 110,193 $1¢// 4,585.86 au.

100,000 s19 / 5,000 au.
Register and approve loans 205,402 were registered.
110,193 were approved for loans. /

100,000 persons /
5,000 Million Baht 4,585.86 Million Baht

anfnATunsTinIL Sowa: 95.26
SLA Soga: 80* 95.26 per cent
80 per cent of customers

comply with SLA

WAIU19ARIS 1 Aunuu/
119N0AIARIWS
Us:zgniils 12 yusu*
Develop knowledge base
1 pilot / applied in

12 communities

- ARIEoNgUBUALILUAUNTSIATY
KUUDNS:UUIIED 1 KV lIAzfneri
SANAG 1801859
selected 1 pilot community to solve
informal debt problem and made
video recording of knowledge
transfer

- ARIFONBUBU 12 K
selected 12 communities
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TnsunssurnaslsviSou (U 19) w.A. 2541 - Taglu
GSB School Bank Project (19" year) 2008 - Present

NnUdsuremsEUmaLianszIINgInd g unsesudiaenndeTundnyuaiasugianeLiios
YosnszumadanszUsiunsumginaenaeiny vsuaufing thang “lassnnssuwinislsadeu suinnseeudn”
dudunanlunsiaesavivessuasluiluaadunisine Tnadunisyiausiuiuseninsumsiulsaseu
LwaLﬂmiamaimnLiﬂuuﬂﬁnmLﬂuwmLuumﬁﬁmmimamum msﬂmmimLLamaaﬁmmsaamaummwmmwLiJu
fdes ‘mﬂ,v«uﬂLiaulmausmimmmmﬂumau Anerudulaveuuasnisisuin FAnltaridlunisyiAanssy
Mdulsylpvisodiusu LLawmﬂmwamﬂa LﬂumﬁmLaﬁaﬂ,‘mmﬂmmauﬁmamummmmmeu Aug v
mi‘LJaﬂEmu‘c’mNmmuuanusiumiaammLLmsJLma Imaﬁmmisﬂmmmmamm%LLammimameLﬂuwva
dmsudnuazionvu Lwaauuauui‘wLsm‘tjuiﬁmiumﬂuaumiLquﬁuaqmw,aq LLausamNLLmuwNmiuuLwawL@Jal,muimu
avlﬂﬂmEJLﬂubﬂwmwmwumiaammumma"LU auavu'ﬂ,ﬂamﬁamamwmmmmumawsvmszﬂ,uamﬂm szmﬂuammwma
YDIFUIANT . } }

1A5aM35U1ANTLs9S Y sUIAISERNdY Buadunsuawel 2541 auiiadegtu Eul 2560) fisuians
TseS8u 91U 1,257 i funSeuduandndiuau 2,315,253 au Jeydilusen 2,358,756 Ugd warduoeu

avaululaseansimiun 976,729,968.25 U

GSB School Bank Project is a collaboration between banks and schools to simulate bank branches in educational
institutions. Students get the opportunity to operate the School Bank under the supervision of GSB branch. The project
is aimed at promoting teamwork, responsibility, service mind, and most importantly, youth financial education as well
as instilling financial discipline and savings habit. The Bank has introduced products and services specifically designed for
children and youth, to encourage fiscal responsibility and financial planning, which will contribute to poverty reduction.

Since its introduction in 2008 until present (end of 2017), there are currently 1,257 GSB School Banks, with
2,315,253 students participating, 2,358,756 savings account and cumulative savings of 976,729,968.25 Baht.

Tsunassunmslsuisoulaiioussy (Virtual School Bank) Ui 2
Virtual School Bank (2" year)

Hudunsugialassnisswinisisseu Whgen
Digital Banking 4.0 femsdaLeiunIsoesuayasaily
PN19A5RU imm‘daﬂmaiaﬁﬁﬁm warAnusTsulviiuinGey
waslsadouiiduananlasanssuiaslsadon Hunis
as19Uszaunsalueniioassunulaneoulay lnesuang
aau?maanLLUULLazﬁmuﬁgaaﬂaﬁamﬁa Tnelddoin
Virtual School Bank laaiieminiglu Virtual School

Bank 9z1dun1591809@107919 9 v0ssUIATISISHY

wingwishunlulanesulal elinguilwanelzeu;

warinIteN1T9aNRY NIUTY Uumiaam‘ﬁmaﬁauﬁﬂ
Fuduansvdrdnueddasenisi uaﬂmauummaum
sliiBoufosAusznausne 9 vesdenulng Felugu
Ao fausy ANy sudsunummhfiuazaudfty
Y9991TNAS 9| NilRedInudneIg
Tud 2560 TlseSeufidisaulasenis Virtual
School Bank 411w 1,090 wiis Tau1Tnsau 75,894 918
N9fl Tasenssunmnslssseulaiiouase (Virtual
School Bank) 1¢5us19%a “Highly Commended” Best
CSRInitiative 911911 9" Annual Retail Banker International

suIn1S9aUAU

Asia Trailblazer Summitand Awards 2018 I‘LJ’:T%L‘V]ﬂ?NﬂIU%
51978 Best CSR Initiative fiotdus1aafi Retail Banker
International adussAnssesuanaiiliudnisifieatu
N3lAAIUINYIATUNTEUIATTIEE DU A MTUR UTINS
mmﬂmLmamUumiuwuamammmﬂﬂaswaiiﬂmu
ruSufinteuredinunarAunndon

Ushering the GSB School Banks into the era of
Digital Banking 4.0, the Virtual School Bank project uses
online media to educate and instill savings discipline through
the virtual savings system. In addition, users also benefit
from knowledge about various aspects of Thai society
including arts and culture, role and importance of different
professions to the society.

In 2017, 1,090 schools participated in the Virtual
School Bank project, with 75,894 members.

The Virtual School Bank project was awarded with
“Highly Commended” Best CSR Initiative at the 9" Retail
Banker International Asia Trailblazer Awards 2018, Singapore.



WuwWIn Youth Savings / Youth Savings Deposit

HARAUYIRUNIA Youth Savings ael@laseng
1 a1 215958 Dadundnsamilasusnsmenisiues
SUNANTOONEY wmLuumiaiwmmmwﬂmummLaw
wvdlugieny 13 - 23 U FoLE0991N N SHNGLAY
Jpsemssunslsdow” Agetditmemeiuasnsons
Tiuinuaziemvulng “lasanis 1 anan 215950u” floud
ﬂ’]'ifdlﬂLﬁ%:ﬂmi@ﬁm%ﬁ)lﬂLﬁdiﬂLLazLEJ’l’J‘UIuaEJ'NG]"eJLﬁEINé}’JEJ
[N Youth Savings B dunansiniieanuuuaniiieains
anunagilauiiinuazienvy lugugiduginnns
useulavdsdadauaunsadvyTRurnsuiaseoudu
WuvesnuLes

Youth Savings Deposit “One Branch Two Schools”
project is GSB’s product and financial service aimed at linking
with “GSB School Bank”, to continue with the objective of
instilling financial discipline in children and youths aged
13- 23 years old. This project is designed to make them feel
proud to save and to have their own GSB savings accounts.

foausiegnisiDuguinlunisauiasuniseou IonsWuuUs:nAogwdvdunasiasuasnyounanfiuasvovUs:315u
sumsdilRANUAATYAUMSavIaSUAUSNIMSIIUTRAUAUTNeNdURY a8 gnFoviiazinun:au WernnAuL-THDANY:
TumsusrisiamsmsudouuAAa liainy:Tun1sowiwumsaaulfogvIku:zay dud:idurdnus:nunnisRuvadAUoIa:
AsSoUASIIUDUNAR

With the mission of being a leader in savings, to sustainably develop the country and build a secure future for the
people, the Bank values the importance of educating the Thai people with the right financial knowledge. This would
equip them with the skill to manage their personal finance and make appropriate savings plans.

NOVNUNISOOUIRYYIA (N0Y.) KanUs:AuWaAUIBINBEN
National Savings Fund — Assurance for Retirees

ﬂawumiaaumewmmmwimasﬁma Tusna
mﬂaﬂumimLaiumiaaﬂwLmaﬂmaammsmma
e ardnUsyfuensiuluendsionden 1y
nsdaialiiussneuendndaszvieaguensyuuiwmia
mmm‘uaqsﬁmauaﬂﬂawmaﬂﬁzjwumamqmEJaamu
WU NWAINT JHoTNA1UY Sugrahly ﬂusummmmn
Wity aanuiin nuee andeTey aﬂﬁm‘zm'm
3oy Gantndne dhnmades Wudu 1Eomalums
aauLaul"fhnual,ﬂwmmaﬂﬁmu Wunsasandnuseiu
Trudimmdsmsyhaulusne e liuse wiouty
miauuauummmmiLLaﬂmmnmmmmmiaauNu
§suavisUseloriiftetinvinurondnasaneld vl
haaua&muLﬂmm&JymmNLLmumiuuLwammaLm:mcu
Yawanaumasua1vesUzvIvululssnalile sy
alaAn1snuUINIYIINTFoE 1NN

The National Savings Fund was set up by the
Government with the primary mission to promote savings
among the grassroots customers as an assurance for their
post-retirement life. It focuses on freelance professionals
outside the state or private pension systems such as
farmers, vendors, taxi drivers, maids, architects, lawyers,
daily workers, temporary workers, students and politicians,
to gain financial knowledge and to understand the benefit
of making savings plan for retirement. Proper retirement
planning will help reduce income inequality and better
access state social welfare benefits.

IasumissurmslsiSgunazlasunissunslsyiSaulaiousy soUfNNdINUNTSOOUIIKIBIRA (N9Y.) Adud: naundwusnv
vousuAslunsivauiasuniseauia:n1sas1edtenuNIsIUlinuUsswunausg « tngiawn: iinaz1g19su Nl
IWEJIUUﬂ"lSI?lSUEIS"I\]HaﬂLlshﬂuﬂ"lUﬂOWUUUﬂ\]m\]I\]uTUUOFI TANuUNEDF1g q autioaaﬂaﬂsmmumnouvo\]Us.lnﬂlla.ﬂmmw
#amRrAvevAulng

GSB School Bank, Virtual School Bank and the National Savings Fund reflect GSB’s Mission in promoting savings
and instilling financial discipline, especially among children and youths. Not only does it give financial security
but also helps reduce poverty and elevate the quality of life of the Thai people.
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QUALITY

EDUCATION

g

msTiA9W$N19NIsIdu / Financial Literacy

@ mslinu3n1ensiu (Financial Literacy) Wifunquiisielaes

ﬁmmsaamaulmamausm‘lwmwmmammu‘[,mnnammwlmuaa ielivinwelunsnumumsdu fiiu
nalng wazas1idoninisiu maamuammﬁmmmLmh‘lumsmmiﬂmmsmmumumﬂa iiewaundnenm
VYDINULDY am~u'11°damsL°umwimsmammu‘lus“wlmaEmmEJu mu:uﬂa:uaﬂmmﬂmumsausumm{]mma

YDIFUIATT U 6,800 918

o Providing Financial Literacy to low income earners
GSB provides financial literacy training courses to low income earners, focusing on financial planning skill,
fraud awareness, creating financial discipline and personal finance management. GSB met its target in providing training to

6,800 customers.

Us:lowiiilasuanniswruail

vgnglonalunasiingivinasnu
[Won1sUs:nouaBw
na:lggnemunoudntuvesasoiSou
Increasing opportunity to
access funding sources

anAlAsSundWSTunIsuSHASIIU
Inolasulonia 3 asau Tonn asondw
ass19ln 1a:asws1gnIsnuNIsu
Customers gain knowledge

in financial management

and creating opportunities for career,

anUryninIuSuUIISy
VoIN"S:hiiuans:uu
sonSaISauUsssulus=AUFIUSIN
Reducing the severity of
informal debt problem for
grassroots households

duiasunisaduayuuloung
Thailand 4.0 na:ulourgduAuISiuan
(Cashless Society) vouSguna
Promoting and supporting
Government’s Thailand 4.0
and Cashless Society policies

838u / Benefits from Sustainable Development

gRuryuideulus:uuiAsYIne
IWUUNVU AnTEs:UUIASuTA
S=AUFIUSINDADWITIISILANTU
Increasing revolving funds in
the economy, strengthening
grassroots economy

1I0ulUmuddentvedsuinis
lunsiasuadiunonugv
||a:oummr‘idun\1voads:6'wu
Achieving GSB'’s vision of
promoting happiness
and secure future of the people

income and financial history.

@ nslvirnu3n1an1sku (Financial Literacy)
TiffugnAtesAnsyuyy

surAseendulaniiiulasinisiiaiiugnisg
N353 (Financial Literacy) mwaﬂﬂﬂmmmwﬁﬂa
WOLNES LwawwmﬂnsJmw’l,mmaﬂmmﬂﬂs‘umumﬂms
afeanuasEninfmnudidgues “AuINNITEY”

wazn1siianuslunisasiesauaunaseninenele

fuAlgate saenaukuInidlunisan ay 1an Algane
av 1o & - < a v o o a
ludndu wevesuRuliJundnuseiunianistu
%aqmul,amaumauma aummlﬂaimmmmwmmu,au
mmﬂuawmu u,a~Lﬂumiai’miama’lumimmusmi
mammuluswuamwwu anmml,flumiamﬂmm
ANUMERLAIMIFIAY LAY ammiwawmmamuﬂ
UDATLTUU

suIn1S9aUAU

@ Providing Financial Literacy to community
organisation customers

GSB’s Financial Literacy project takes inspiration
from the philosophy of sufficiency economy to make
community organisation customers realise the importance
of “Financial Knowledge”, income-expenditure balance and
reduction in foregoing unnecessary purchases to increase
savings.

SIBUMSWAILNOENEIEU Us:=91U 2560
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(Financial Literacy) U 2560
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ALLUUNAABUNBUNTBUTH (Pre-test) Aniluforay 93.81
VoI inTuNITEUTUNIILA

» gaodumstundoonns AOWSMOMSIOU LV
v T monacomindesdudoarmn ol Li
v Financial Literacy dovau
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® Financial Literacy training courses in 2017

In 2017, 4,579 participants took part in the training
courses, higher than the 4,200 target. The participants
were found to have better financial knowledge, with 93.81
per cent achieved better score in the post-test comparing
to the score in the pre-test.

‘> ooy
gt
gmstigumuRtmomsisu G
-
P8 P (< Y
[ o | s LR
Tiemenhszao huiumslon fowilserumo
1
[t
Jouoo 3. fudubismuahominlumon
i i
il 3wld ildainils e 5
AnduBialiotnamine

g - s

Sty - e AT * P
s wiu ofrudssznuion wnlicismotums o
i FoarTSeRield vio wnvlitaludafiuou — %
ialitadu Bufu

 gumsoou
= %o b AT

Borguinmases Bownzan wy shamnens fossinfumneia
bl s, 5o, o LTF/AME o ik ey

SUSTAINABILITY REPORT 2017

Government Savings Bank

109



n1sUUNNUYBSu-919woIWey
Sufficiency Income-Expenditure Account Statement
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Providing Financial Literacy to state teachers
and educational personnel

In 2017, GSB provided Financial Literacy to state
teachers and educational personnel by adopting the core
of the King’s Philosophy — (1) development (2) conduct of
oneself and setting example for others and (3) living together
in harmony - to the training course “Sufficiency Finance:
Good Money Management, Happy Life, through the King’s
Philosophy of Sufficiency Economy”. The course focuses
on financial management, rights and obligations of users of
financial services, financial threats, maintaining household/
income-expenditure accounts.

There were 1,153 participants taking part in the
project. 92.63 per cent of the participants were found
to have better financial knowledge, and 60 households
reported to have household/income-expenditure accounts.
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4.1 NISUSKIS WRJUIUAAINS

Ila:a§'l\l5ﬂluSSSUQ\lFiﬂSOEiNIﬂUS:UU
IwolriwSausunisidasundadna:znsivavu
Management, Human Resource Development

403-41408-11409-11412-11412-21412-3

DECENT WORK AND 1 REDUCED

ECONOMIC GROWTH

INEQUALITIES

@

and Systematic Promotion of Corporate Culture
to Prepare for Changes and Competition

ulgurenaznagnsnIsANTUIUAUUSHISNSWEINSUAAA
Policy and Strategy on Human Resource Management

o NSUIMTIANINTNEINTUAAAR DIATTUAYY
gnsAmansuavidminevessuins Tngfeondnnsansn
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Lﬂu%'ﬁmgljm%ﬁ’ﬂﬁﬂﬂﬁ (Human Rights & Labor Rights)
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IHEHRIERRIIEEE P
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1AgNNTUIINANUIANNAINITH TiAUARLAZANENIN
yaaninauiinssfuauiesnisvesesdnsingdandn
ANUWINTIBLY

® Human resource management needs to
support the Bank’s strategy and targets based on the respect
for human rights and labour rights as well as fair practices
towards labour in accordance with international principles.
Moreover, the Bank also takes part in the management of
work-life balance of employees.

® The Bank attaches importance to laying down
systems and human resource management processes in
a clear, transparent and just manner equivalent to other
state enterprises of the same level.

® All supervisors have a duty to manage human
resource within their agencies in accordance with the Bank’s
systems and approaches on human resource management
with due considerations for good governance and corporate
unity.

® All employees are responsible for their duties.
They are to work to their full potentials for corporate
advancement while adhering to employees’ morality and
ethics as well as corporate culture.

® The Bank, supervisors and employees have a
duty of human resource development. The Bank encourages
development to achieve work efficiency and continuous
learning. Supervisors have a duty to plan and follow up
results, provide feedback, train and be good examples
for the development of employees. At the same time,
employees need to consistently develop themselves and
be ready for changes. Employees are to be well-rounded
and have expertise in their given assignments/tasks.

® The Bank needs to provide advancement in
employees’ professional career by taking into account
competency, attitudes and potentials of employees that
fit corporate requirements based on the principle of equality.
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® The Bank needs to provide rewards and
incentives by taking into account the quality and
achievement of tasks based on job efficiency. Rewards and
incentives should be equivalent to state enterprises of
the same level.

® The Bank needs to promote security, good
occupational health and environment among employees.

® The Bank needs to encourage corporate unity
and loyalty.

Human Resource
Development Strategy

Human resource strategy can be divided into

7 tactics as follows:

Enhance competency of personnel in main
businesses of the Bank to prepare for competition with a
focus on enhancing specific competency of human resource,
development of executives and employees towards Digi-
Thai Banking by producing human landscape of the Bank
and manages manpower appropriately as well as recruiting
human resources, development of capacities in accordance
with nature of professions, determination of career paths
for those with specific skills and enhancing business
competition by organising a talk to provide deeper
knowledge for employees working on SMEs loans and
corporate loans.

Enhance corporate capabilities to support
Digi-Thai Banking with a focus on improvement and
development of corporate structure, innovation, employer
branding, recruitment and human resource capability to be
ready to drive the organisation towards Digi-Thai Banking.

Develop the readiness of executives and
employees towards Digi-Thai Banking with a focus on
implementation of measures to develop executives and
employees along the Training Roadmap in order to prepare
themselves for major changes in financial technology namely
Mobile Banking, Internet Banking, Social Media, Analytic Tools
and FinTech as well as the ability to apply knowledge to
efficiently develop financial products and services. Moreover,
the Bank also emphasises enhancement of human resource
management capability through Mobile HR system.

Develop performance evaluation system that
is linked with rewards with a focus on fair returns based
on the performance of employees in other words Pay for
Performance or P4P. The performance will be linked with
employees’ annual pay rises, bonuses and other rewards/
incentives.
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Foster corporate culture and unity with
a focus on encouraging ownership and participation
among employees to drive the organisation towards its
predetermined goals.

Develop human resources to replace outgoing
employees and prepare for future leadership by focusing
on the preparation of human resources to replace outgoing
employees both short-term and long-term to create
business continuity and reduce any impact on the
organisation when important positions are left vacant and
at the time when there are fluctuations or changes in
the future.

Develop knowledge management system
towards an organisation of innovation with a focus on
compiling knowledge in various agencies within the
organisation both among individuals and documents before
developing such knowledge into a system that is accessible
by everyone in the organisation. Employees will be able to
develop themselves to be more efficient at work as well
as change attitudes to allow for something new, different
and beneficial for the organisation which in turns leads to
new innovations to increase values to the products and
services which will be a benchmark of corporate success
both now and the future.

wSaunumnog

industries at the same time.
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Not only does the Bank attach importance on the development of infrastructure, the Bank also attaches
importance to the development of human resources to increase the capability to compete in various
fields. More importantly, it is the way to drive GSB towards an innovative organisation. This is not
simply a policy to really enhance the excellence of the organisation but it also enhances the overall

5ﬂ$‘lﬁ'15\llla:5'lu9uqna'ms / Manpower and Number of Employees

lun1suszifiunudesnisaudnsiiings
(Demand Side) su1AsliNsIsdInasfuiladuswes
A1 LA wiiSeulisysnsiidsin Demand
Side fiu Supply Side MNUUTIUINITAVIMHUUTIS
an31M1ae 5 U Teeyadunisdunalulagunldlunis
WaunandaueinazuIn1sn1enisilu waznisdauey
HanduginiansRulvidugnan uenanil sunansdad
MsnunUUEUUIN e IMAdludnye Rolling Plan
wazdnisuiuleviedigaiy Customer Centric 483
su1As undunuwimslunisusediudnanuainisa

In the assessment of the demand side for human
resources, the Bank has conducted both surveys and short
interviews with customers to analyse and compare manpower
of both Demand Side and Supply Side before producing a
5-year human resource management plan with a focus on
the application of technology to develop financial products
and services as well as the delivery of financial products
to clients. Moreover, the Bank reviews the human resource
management plan produced in the format of a rolling plan
and adopts policies that are customer-centric as an approach
to assess capabilities and human resource in order to be able
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wagdnafids elvanunsadeauuinismienisdu
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Competency Model wagUsziliuyailneaussous
(Competency Gap) 5aufienaunuimuIngnIIy
s19yana (IDP) Tagldsyuu Coaching Liielilin
n13dea1sdoyaseninl Usviudug gnussiiunu
Web HR ey sunuiaumiinnusisyana (DP)

usuwlnvunazanin
Employees and Workers

to deliver financial services to clients in an accurate manner
in accordance with the regulating agencies in accordance
with the Bank’s determination. Every year, the Bank reviews
its competency model and assesses competency gap as well
as plans the ways to develop individual employees (IDP)
using coaching system to foster communications between
assessors and those who are being assessed via Web HR
to participate in the individual development.

25,000 [ wuanunu / Employee
20,000 Il and1/ Worker
15,000
10,000
5,000 13,136 13,779 15,366 15,653 15,927
0 3,416 4,507 4,847 5,037 5,056
U2554 U2555 U2556 U2557 U2558 U2559 U2560
2011 2012 2013 2014 2015 2016 2017
ynaNsIMuNAIEINKUY (U 2560) o ol
wunJyu / Employee
Number of Personnel according to Positions Held o 510/ W kp v
anYyu orker
within the Organisation (2017) M3
NauFAIIALY 91U0U (AU)
7,67
Position Group Number (persons) 678
NguaudeNs 4
Management Level 5,975
Qstmss:nuevm ' 98 4218
High-level Executives ,
Wushiss=AuNaN 416 2,659
Mid-level Executives
WUSHISS:AUAU 4,413 754
) ; 116
Primary-level Executives
nEUUAUANS 11,186 01y 22-35U 91y 35-50 U 019 51-60 U
Operation Level GEN X GENY Baby Boomer
nauusnis 76
Service Group
NaudsINs 56
Academic Group
Souwulndu 16,286
Total Employees
andn 5,190
Workers
souwanJuIazanNIN 21,476

Total number of personnel

suIn1S9aUAU

SIUMSWAILNOEWETEU Us=910 2560



unansImunauaguu (U 2560) / Number of Personnel according to Seniority (2017)

nauus:innvey/ Naduangunu / Seniority Group Sou
WUUAvIU <5 6-10 11-15 16-20 21-25 26-30 31-35 >-36 Total
Group / Type
wUnU / Employees 5,504 3,972 1,081 1,351 1,835 1,583 833 127 16,286
@05’1\] / Workers 4,152 742 159 108 1 - - 5,190
UAaINSIMUNAIUANIKNLY S:AUNISANLN
Number of Personnel according to Education Levels
GHIAREH NAUAIALINIAU / Position Group sou dndou
Education level Total (Sovas)
nau nauusis | nauusmis | nduushis nau usNs 3¥NS and Proportion
dwouns | s:Augy | sunaw | ssudu | UQummis | Service | Academic | Workers (percentage)
Director- | High-level | Mid-level [Primary-levell Operation Group Group
level executives | executives | executives level
s:AuUSryryion - 1 4 6 4 - - - 18 0.075
PhD
s=auUSryrynln 35 85 320 2,535 4,340 - 39 790 8,144 37.92
Master's Degree
s:AUUSYYINS 6 13 92 1,789 6,311 1 15 3,658 11,784 54.87
Bachelor's Degree
AN31USIYYIes = = = 83 531 75 = 739 1,532 713
Under bachelor’s
degree
SOu / Total M 99 416 4,413 11,186 76 54 5,087 21,478 100

N1S$1991UVBISUIANSDOLAUAONAGDINUNISWAILNGAUEEU funisaviasunisiAulan1viAsugnansalton
AsauAaU la=avBu TaeilumsSwaunifun dwannw na:nundaumdrsunnau Ml suA1seauALTNISTWIL
winyuia:gndlunniwa NNs:AUDIY azNNS=AUNISANYT AIIFAINGIUSIYYIRSeUTivsAUUStYry1on Soudiy
mswuwiniusisRiieliaonndosiun1saITuUSOUUSSTas:HINUSINARIRULINTU 1a=N1SF199UAUTNIS
unyau 31 AU

GSB’s employment is in accordance with the Sustainable Development Goal number 8 — Decent Work and Economic
Growth — entailing full employment, productivity and valuable for all. GSB employs employees and workers from all
genders, ages and education levels from under bachelor degree to PhD. The Bank employs foreign nationals in line
with the increasing cooperation with international businesses. The Bank also employs a total of 31 disabled persons.
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VoyadndoudnsannavaounaniiazaguiunanasanvaludnuIwWe
Proportion of the Bank’s Manpower at Central Office and Branch Operations according to Gender

HUoBIU Fruouwlniu F1uduanig SOUWUNIIU dndou
Agency Number of employees Number of workers ||a:§n5'w (Sovaz)
_ _ Total Proportion
IWABNE  IWAKIYY SoU IWFABIE  IWANKTYY ‘
Male Female Total Male Female number o (percentage)
employees
and
workers
ann 3,604 8,392 11,996 1,954 2,529 4,483 16,479 76.73
Branch operations
dounan 1,486 2,804 4,290 314 393 707 4,997 23.27
Central office
sou/ Total 5,090 11,196 | 16,286 2,268 2,922 5,190 21,476 100.00
1) G uon9 Nt msﬁ"h]\nuvo\lSU"lmsoaUﬁuﬁdaoﬂﬂa"a\]ﬁumszmejﬂmUéuﬁumumsussqﬂOWUlaUOmﬂszthlwmla:

g

AsuasNANUNLITIVaIGHIGINA=IANKIGINNAU. TRgSUNANSEAUEUTMSTNNUERSILIAWIUGY 65.7% (14,118 AU)
Tnednuludouwdnuiunia:gndn Banansiivaouialogiavavsuiniseonauitreansans lgw=lumsiilomaadiveiu
a$1018wW Nla:MsatuauuwasansAogaduIguenIAIiIfeunu

Moreover, GSB’s employment is in accordance with Sustainable Development Goal number 5 — Gender Equality
- as 65.7% of the Bank’s personnel are female (14,118 persons) working as employees and workers. This reflects
the importance given to women’s rights be it the opportunity to work and promotion of equality.
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Enhance Competency of Personnel
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Every year, GSB assesses the need of competency
and manpower as well as competency gaps to determine
approaches to enhance competency and capability of
personnel. In the past, the Bank has conducted trainings
and examinations for licenses of Securities Investment
Consultant (single license) in order for the employees to
understand the products and be equipped with abilities
to advise and offer those products to each group of
customers. Employees have been sent to train and take
examinations on loans (OMEGA) and IT Project Management.
2,915 persons have passed the examination for securities
license (Single License) and 128 have passed the examination
for loans license (OMEGA). Moreover, the Bank has managed
human landscape of Credit Centres of Regional Office 1-18
and determined functional competency of employees
working at business centres to conform to the 5 competency
missions namely, loan knowledge and skills, marketing, sales,
consultancy, and qualities of loan personnel.
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The Bank has plans to foster and develop
employees with talents through GSB Talent Project and
GSB IDEA. Furthermore, the Bank has plans to develop/
train personnel to have knowledge and skills to support
Digital Banking through a variety of courses for instance,
“Change Management in the Era of Digital Technology and
Management to Reduce Errors in Operations”
President of Zonal Office as well as the course on “Digital
Capability for Digi-Thai Banking”.

for Vice

Recruitment, Employment, Assignment and
Treatment of Human Resource

Regarding recruitment and selection of employees
and practitioner-level workers, the Bank has designated that
candidates graduated from twelve subject fields be allowed
to apply for positions in the Bank. The twelve subject fields
correspond to the Bank’s strategy. They include; business
administration; accounting; finance and banking; marketing;
management; economics; law; computer sciences; statistics;
engineering; political sciences; and communication arts. The
recruitment process begins with written examination to test
aptitude, attitude, English, basic knowledge on finance and
banking, and changes in the digital era. Candidates also
have to go throusgh task-based tests. Then all candidates
will be interviewed using the method Competency-Based
Interview (CBI). Representatives from Human Resource and
Line Manager also take part in as interviewers. This year, the
Bank has reviewed and improved the ways and methods
of recruitment. Candidates are to state their intentions of
application for work in accordance to job families in order
to select those who have the right knowledge and skills.

The Bank accepts personnel from various genders,
races, religions, areas and knowledge bases in accordance
with their assigned tasks. Moreover, GSB recruits disabled
persons with appropriate proportion and nature of work.
The Bank has followed the Empowerment of Persons with
Disabilities Act and the Ministerial Regulation determining
the number of disabled persons that are to be employed
by entrepreneurs or government agencies B.E. 2011. The
disabled who are interested in working at the Bank may apply
through the Bank’s e-Recruitment without any discrimination
on gender, race, religion, and education. At the end of
2017, the Bank recruited 31 disabled persons (6 became
employees while 25 became annual workers).
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Retaining New Personnel

To retain new personnel with the Bank, from 2009
onwards, the Bank has produced individual development
plans (IDP) using a number of development instruments,
for instance, classroom training, online training, on the job
training and self-learning as well as coaching and mentoring
system. Each regional office of GSB is to select a branch
that is qualified in terms of deposits, loans, branch
management, and operational systems to become
a mentoring branch. Certain branch managers or deputy
branch managers or employees are selected to become
mentors for new employees and workers. Newly recruited
employees and workers will be trained and work at
mentoring branches for 15 working days before being
allocated to respective branches.

Moreover, the Bank also conducts exit interview
to find out the causes of resignation and use as part of the
consideration on how to retain new personnel. Emphasis
is being made to foster understanding in the evaluation
system and career path for all newly recruited employees
since the orientation. There is also a consulting centre on
career advancement to provide the Bank’s personnel with
knowledge and understanding on career paths and work
positions in order for them to develop their competency
and potentials appropriately.
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n1sUTeLiUNa91U (Performance
Evaluation) Ineswiensléldiasesiiefienda Performance
Agreement #38n1590YIUaRNAINSURTRMUEWMEN

n1sUseiiiuaussoue (Competency
Evaluation) Usznoumeaussauzvian (Core Competency)
Famuualvigennassiuamtenesans (Core Value) uag
ANTIOULNIINITUIMT (Managerial Competency)
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Processes to evaluate performance of personnel
to determine rewards are divided into two parts:

Performance Evaluation — the Bank uses the
instrument called Performance Agreement or pre-operation
agreement

Competency Evaluation - this process
comprises core competency which has been stipulated
in accordance with the corporate’s core values, and
managerial competency.

In the process, evaluators will evaluate both parts
in accordance with the proportions determined by the Bank.
For executive-level, the proportion of KPIs is 70:30 while
that of practitioner level stands at 60:40. The results of the
personnel’s evaluation will be linked with the management
of rewards and incentives that will enhance unity among
personnel and contribute to the development of personnel
with a focus on clients, business, and the success of
operating plans.

Government Savings Bank

121



122

405-2

ms5nmsn'lsul?iﬂmlda\1ﬁ'luqna'ms / Management of Personnel Changes
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To prepare the Bank’s personnel to cope with
changes in competency needs and manpower, the Bank
has reviewed and improved some key matters:

1. Early Retirement Programme - this is to allow
for a change of personnel and to cope with the issue of
personnel having health problems that may affect their
performance or personnel wishing to change jobs. The
programme also accommodates the changes of the way
different tasks are done. This is an effect of FinTech. The Bank
thus provides the opportunity for personnel to state their
intention to participate in the Early Retirement Programme
when they are at least 55 years of age with privileges and
special rewards.

2. Preparing personnel competency to support
the policy towards Digital Banking and policy on GSB New
Century “Leadership in Financial and Social Innovations”
focusing on being customer centric. The Bank reduces the
number of employees and increases the proportion of
workers to compensate. In doing so, the Bank emphasises
on finding quality workers in other words those who have
the right knowledge, skills and values in accordance with
their job families. The Bank strives to improve the evaluation
system for workers whereby more emphasis is being placed
on quality. This is to allow workers to replace employees
whose proportion is in decline and to help bring continuity
and success to the Bank’s operations. Worker contracts are
on an annual basis.

3. Human Resource Management comprises
two key plans:

3.1 Competency Improvement Plan — as the Bank
is restructuring itself to accommodate policies on
competitiveness and changes in financial technology, and
the corporate values (SAVE) have been modified to include
additional indicative behaviour on self-development to
prepare for changes in the digital era in “E: Excellence”,
in 2017, the Bank has begun reviewing and improving the
competency based management in the areas of core
competency, managerial competency and functional
competency. These are expected to be complete and
applicable in 2018.

3.2 Outsourcing — the Bank has introduced
outsourcing for a number of tasks especially among sales,
V-teller, call centre, document checker and credit card
application employees. This is to lower the costs related
to personnel, increase agility in terms of administration and
increase efficiency at work.
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Safety, Occupational Health and Working Environment

GOOD HEALTH
ANDWELL-BEING
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To ensure that all employees and workers work
with safety, sanitation, good environment and welfare,
the Bank has stipulated certain policies and processes to
systematically make workplaces safe, healthy with decent
welfare under the standards of OHSAS 18001 and ILO-OSH
2001. They are conducted with constant reviews. The Bank
has established committees on safety, occupational health
and work environment at the headquarters and 18 regional
offices. They are to focus on systematic management that
is not lower than the legal minimum standards.

When an incident that is deemed unsafe occurs,
the committee will work with incident response working
team (IRWT) and business continuity plan (BCP) team before
reporting to the Bank immediately. The objective is to lower
the statistics of accidents from work until they are zero.
The Bank will also cooperate with outside agencies such
as the Ministry of Labour in checking the standards of
workplaces.

naBdRluN1sMsoUsITULIMSTIUAUADIUADANY gVouly lla:anTwiondou
Indicators for Evaluation on Standards on Safety, Sanitation and Environment

U998 / Factor #2383 / Indicator U 2559 U 2560
2016 2017
gvoundy O $ova:voswliniuRSUNsnsoRgVNIwWUs:910 49.08 42.75
Health Percentage of employees who have annual health check-ups
() uouglosanlsafinsodunsnemuUs:n1ANS:NSIIANSISNUEY 0s19 1819 (case)
Number of patients contracting dangerous infectious diseases according to (case) (IsAliKdABN 1 s19)
the Announcements of Ministry of Public Health (1 Zika Virus case)
(O $ruouermshtimsAndugenaingiazgunsnidguwenunaibossiu 100% 100%
Number of buildings with household medicine cabinets and first-aid kits
() TeswesuamuRnarUIBiKuAWSaUs:UUEHe 1 Iy 1 Iy
Availability of nursing rooms with transfer system in accordance with the law (place) (place)
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noBIRluNIsSMsoUS:ITULIMSZIURTUADIUaDANE gvaunle azanTwidndou
Indicators for Evaluation on Standards on Safety, Sanitation and Environment

U298 / Factor M93A / Indicator U 2559 U 2560
2016 2017
AouUaonne (O usuauArAluNsUAURIMURITUREAMUIRU 3 5U 059 2 519 (case)
Safety Number of accidents during operations causing 3-day suspension (case) (0dry. 1579
la:aenaNIsav
1519)
(1atHQand 1 at
branch operations)
() FrusuunansideBInINNISHINIU 0519 0519
Number of deaths from work (case) (case)
O Seva:misiingounuiwaiaowswnilw 100% 100%
Percentage of fire and evacuation drills
() $1uouermsantinuiusunansnoUs:inARIAAIWAITHTEIDYamAo LI 011Ky 011Ky
vouaAISINUDIINUUS:AU (place) (place)
Number of GSB’s buildings nationwide with fire incident costing over
the value of insurance amount
O $ovazvosananriuuloununia:s:=3usAAALTURU laziruARUAAa 100% 100%
Percentage of branches with preliminary fire prevention plan and assignment
of persons on duty
szuuleuniuiy () $eva-nsAnAgs:uunissnunaulasne / CCTV 100% 100%
lazadannIw Percentage of installation of safety system / CCTVs
Security . . , ,
(O $ruouavgnuau 011Ky 011Ky
Number of branches that encounter robbery (place) (place)
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Moreover, the Bank has entered the national
contest to find outstanding enterprise and Zero Accident
Campaign to improve sanitation, safety and welfare at work
premises as well as the ways to determine indicators of
performance and objectives of the improvement in each
area. In the past, an increasing number of the Bank’s agencies
have received awards.
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Enhancing Quality of Life at Work

The Bank has conducted a number of activities to
enhance the quality of life at work and elevate standards
at work to ensure safety, sanitation, good environment and
welfare. Main activities include:

5S Activities — are a basic quality management
activity that helps improve work premises to become tidy,
clean and safe as well as increase efficiency and reduce
risks that may affect the health of employees and workers.

Tiivaonnse / unsafe

0.0046

nnavanun:
in accordance with
sanitation standards

97%

Fire and Evacuation drills — fire poses grave
danger to both life and properties. The Bank thus manages it
separately by assigning those with responsibility in producing
operation plans both prior, during and after the incident

as well as engaging in annual fire and evacuation drills
at least once a year.

Inspection of safety, sanitation and environment
at work in terms of the environment, health and fire incidents.
Results of the inspection are as follows:

Tignavanen:
not conforming to
sanitation standards

3%

) )

Uaonng / safe

96%
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A3n954 Clean and Clear of Work life
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Clean and Clear of Work life Activity — The Bank
has run “Safety Week and Work Environment” Campaign for
thirteen consecutive years. Activities include promotion of
participation on safety, sanitation, and work environment,
fire and evacuation drills and non-work safety activities for
instance KYT activities — indicating risks, avoiding accidents.

ansus:legudraryvesvorinuawiAvAUgVIIWIA=AIUUADANEY
Key Privileges of Special Provisions on Health and Safety
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In order to foster unity and motivation in operations
of personnel, the Bank has set up a policy to provide welfare,
services and privileges in accordance with different groups
of personnel. These privileges are additional to those
stipulated in the State Enterprise Labour Relations Act
B.E. 2543 (2000). This began with the study on matters on
services and privileges from outside data including the law,
rules and regulations, the State Enterprise Labour Relations
Act B.E. 2543 (2000) and comparative data from leading
financial institutions of the same kind as well as GSB’s
internal information which includes regulations, orders as
well as surveys of requirements on welfare and privileges
of employees and workers, satisfaction survey of employees
and workers, demands of employees and workers through
GSB’s State Enterprise Labour Union and previous
performance. These sets of data are used to consider and
determine ways as well as review and improve the
approaches of providing welfare, services and incentives to
employees. These are for personnel to achieve good quality
of life, satisfaction, unity and bond with the organisation
which in turn will lead to commitment and devotion at
work. Such determination is indicated by the results of
satisfaction and unity surveys.

In order to be able to hear more comprehensive
reflections from the Bank’s personnel, the Bank has
established the Employee Relations Committee to receive
recommendations and complaints of personnel to improve
the Bank’s human resources. The Bank has also set up
a website to receive recommendations and complaints
from personnel all over the country.

G0OD HEALTH
ANDWELLBEING

e

promote good health among employees.

sumsiinoudAtynuaudasnie 9189eue azanwidndsulunisineiu JlddvermuawiARugVNWIa:
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The Bank attaches importance on safety, sanitation and work environment. Thus, the Bank has certain special
provisions on health and safety as well as other privileges for employees to guarantee that everyone will be living
under a work environment that is safe and equipped with good sanitation as well as other welfare measures to
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1. 2.

SulinBOURO&aIAL

(Social Responsibility) (Accountability)

The Bank attaches importance to fostering
corporate culture to become a highly competent
organisation with good governance and social responsibility.
The Bank has thus assigned a working group comprising
high-level executives and representatives from a number
of agencies to foster corporate culture that is in congruence
with corporate core values in 2 ways namely:

® Through a plan to foster corporate culture which
determines projects / plans / and activities in fostering
this corporate culture

® Through a performance evaluation system
which considers key competency that has been translated
from corporate core values and executive competency as a
factor in annual performance evaluation. This is in order to
encourage personnel to work towards success in accordance
with the corporate tactics as well as to monitor and report
outcomes to executives for regular reviews.

Communication through various means including
e-Learning, GSB’s newsletter, posters, personal e-mail,
corporate culture website, through supervisors in a number
of meetings held by agencies, as well as through ethical
manuals and competency and indicative behaviour manuals.
These measures are to ensure that personnel of all groups
have behaviours that conform to SAVE corporate core values:

|.-.

3.

dundnlunougniog
(Virtue)

gnowiluidAlunnenu

(Excellence)

mSI's'aluijlla:mszmqﬂa'ms / Learning and Developing Human Resource
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GSB Academy Framework Model connects the
Bank’s operation strategy and core capability clusters
together with a focus on human resource development
to support Customer Centric while reviews and
improvement to learning and human resource development,
the Bank focuses on the ability to respond to key strategies
in 5 areas namely, fostering financial strengths, sustainable
development, development of products and services,
image, excellent service quality, and supporting for Digital
Transformation Banking. There are various projects / courses
to support the goal to develop and train personnel ranging
from personnel level to that of high-level executives.
Such projects / courses are also comprehensive both the
Headquarters and branch operations for instance corporate
leadership development, development of successors,
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dhunaiaranguianIsanw) 819 NMsiwgtedns
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N1ulpsesiianasinalianisiauivainuaiy 1wy
nsinousuluduiSeu nisdeusiu nsiduilides
msteumnelasins N1sReuiiudessulatl (e-Learning)
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development of potentials among new employees, GSB
IDEA Project and individual development through diverse
instruments and techniques including classroom training,
coaching and mentoring, assignment of projects, e-Learning
and providing scholarships.

nwunwiSsuifisuinSoviiodmSuWsuguSasiia:wiinaau Usz91l 2558 - 2560
Bar chart comparing different tools to develop executives and

employees between the years 2015 - 2017
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Pusudluviaagronuluniswriuruaansaunduuaansiutl 2555 - 2560
Number of average hours per person in the effort to develop
employees according to employee groups between the years 2012 - 2017
U 2555 U 2556 U 2557 U 2558 U 2559 U 2560
2012 2013 2014 2015 2016 2017
NduduoeNIs / Management level 150.48 162.50 165.50 96.70 141.90 117.70
na:uu§mss:ﬁuqa / High-level executives level 191.93 299.47 142.20 62.00 184.90 135.20
NduUshss:AuNaN / Mid-level executives level 112.60 206.61 74.80 87.70 121.60 70.70
N&UUSHISS:AUAU / Primary-level executives level 75.36 100.20 49.50 48.20 57.80 39.70
nejudﬁﬁﬁms / Operation level 37.80 45.22 35.50 26.00 41.00 47.80
nauaninu / Workers 6.52 24.40 17.70 9.00 0.00 7.70
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NISWAILNANIWEIAWLNYIU / Development of Quality of Life for Employees

GOOD HEALTH
ANDWELL-BEING
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The Bank attaches importance to the development
and enhancement of employees’ quality of life. The Bank has
conducted a number of activities to enhance employees’

quality of life regularly throughout the year as follows:

e Sports and Entertainment
Activity

To foster a habit of exercise
among employees and to provide an
opportunity for employees to relieve
stress as well as to generate participation
of employees at all levels and creating
unity within the organisation which will
lead to better work efficiency. Hence,
the Bank has supported and encourage
a number of sports and entertainment
regularly and continuously.

e Health Activity

The Bank attaches importance
on health of personnel. Thus, the Bank
supports projects and activities which
aim at promoting good health among
executives, employees and workers.
Having good health is an effective
preventive measure to reduce problems
associated with stress and work-related
illness.

o fionssuaSwAowyNWuwdinuu

Wioad 1AMUHN UV
NNy (Employee Engagement)
5UIASLATANANTIH CSR @Sy
wiinau lnelalonaliunainslad
drusraluAonssuilodny Suasdy
nsisuassnunInniilalunues
warasrns waztlunisdaasuliin
ANTNAIINEARUYBIYARINT
(Employee Engagement) Faazrimn
11JammmLiﬁ]amwwwaaﬁmmi

e Employee Engagement
Activity

To foster employee engage-
ment and unity, the Bank has conducted
CSR activities for employees. These
activities promote personnel’s self
esteem and pride in the organisation as
well as employee engagement which
in turn will bring about sustainable
success for the Bank.
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N9nssu GSB Safety First
nzilangadudundusiainldduynau
Wm AN mmammmmsamLawﬂmﬂi‘muﬂmm
AUENLNSAVBIDIANS Fatd Lwaamm'ﬁamaamﬂma
ﬁuﬂﬂ’liﬁ]ﬂﬁ]ﬂiﬁmm]ﬂiim‘WimT]ﬂJiLLﬂ‘Uﬂﬁ’]ﬂﬂuLi@ﬁ
mi‘mammuwumu LLaulﬂmmumsamamsaaﬂum
ﬂaum%maiw%wuamium (AED: Automated
External Deﬁbnllator) Vlmum ﬁmmﬂmﬂa‘umwaﬂam
miﬁmaﬂmmLuamul‘wmemuNﬂaiuﬁmmiaauau
dtinaulvgud 91uu 5 qu i’JiJ‘VNﬁ‘u 200 AU

GSB Safety First Activity

Sudden cardiac arrest can happen to anyone
regardless of place and time. Should it happen, it will be
a great loss of expertise and skills for the organisation.
To mitigate such loss, the Bank has organised activities
to increase knowledge of personnel on basic life-saving
procedures and bought automated external defibrillators
(AED). Until now, the Bank has conducted trainings on basic
life-saving procedures to five batches of representatives
from various departments in the Headquarters totaling
200 persons.

suIn1S9aUAU
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e [nsun1s GSB Awards

LwaaiwmaﬂaLLavLUuLLsaaalaiwﬂuwuﬂqwu
sunAns3aldniiasants GSB Awards iauousneialiun
AU wilnnuuazyhonu ddnanenuianisanu 1-6
Ranusausmsnuluanusuiinveulaegnsiiuss@nsam
waginan1sadunuiluaennanInuIdevial Wusna
gsFNAmSUALUlEUBIRIENANS BUENINT19IA 5UIANS
sm’l‘mmswwmmwmm’mmsusmsmmwuamav
msﬁﬂmmwumqﬂsvmm L‘WEJIMU’]F]’J”I@J'ﬁLLa“Ui”ﬁ‘Umim
A 9 s A nsvhausely wed 185
InfoueUTI9TalATINg GSB Awards 2015 way 2016
Sy 110 51988 dletudl 7 damau WA, 2560 uag
@71ulAsans GSB Awards 2017 13uuszniALnael
dlotuii 1 wqmmau W.A. 2560 wazaiiun1susznieuy
Intranet W& LU 6 WeATAIBY W.A. 2560

e GSB Awards Programme

To provide encouragement and motivation for
employees, the Bank has set up an activity called GSB
Awards to honour executives and units in Branch Operations
1-6 that have operated efficiently and resulted in
outstanding performance in line with the vision, mission,
strategy and policies of the Bank. Apart from awards, the
Bank also provides opportunity for employees to improve
their knowledge on high-level administration and gain
knowledge and expertise abroad in order for them to adapt
and improve their operations further. The GSB Awards 2015
and 2016 with a total of 110 prizes was held on 7 August
2017. Criteria for GSB Awards 2017 were announced on
1 November 2017 and published on the internet on
6 November 2017.
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luuwauwdu Wugoedn1ikl  Nnuaos

Development of Proactive Marketing Tactics by
Integrating Marketing Communications Using

Modern Approaches and Methods

N1sSUWJanA1 / Listening to Customers
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The Bank reviews approaches in listening to the
voice of customers and stakeholders to find out their
demands and key expectations as well as determine
channels to listen to their voice that are appropriate to each
customer group (past, current and future customer groups)
and stakeholders. There are 12 channels of communication
both proactive and receptive as well as through online
media. The channels are compiled based on a number of
factors for instance, the results of customer categorisation
and market share of the Bank, demands and expectations,
policies and directions of the Bank, environment both
domestic and outside of the Bank, opinions of employees,
channels of competitors, changes in technology as well as
satisfaction and dissatisfaction of customers regarding these
channels, recommendations, complaints and customers’
behaviour. The data is then submitted to the GSB Voice of
Customers Committee (GSB VOCC) for approval.

In 2017, the Bank added another channel to listen
to voice of customers via QR Code to support the service
format of Personal Customers Group who wants modern,
convenient and quick accessibility as well as develop
the Voice of Customers (VOC) and Complaint Tracking
Management System which is able to connect with data
transfer from QR Code automatically to the system in
real-time. Accumulated number of customers feedback
from QR Code from August to September accounted
for 10.13 percent of the total feedback (this channel of
communication began in August). Moreover, the Bank has
also added a new method of listening to voice of customers
through “LINE Official” account. The Bank uses data from
such survey to improve products and services as well as
develop new innovations in response to customers’ demands
and in a way that exceeds customers’ expectations as Line
is a channel that customers can have easy access to. This
allowed the Bank to obtain a large amount of data in a
short period of time. In a survey conducted on 21 August
2017, there were 7,326 customers giving their feedback in
just 6 hours.
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From the review, the Bank has determined the
appropriate channels of communication for each customer
group as follows:

® Personal Customers Group: telephone, social
network and QR Code

® Grassroots Customers Supporting Government’s
Policies Group: surveys, activities and outside agencies

® Business and Public Sector Customers Group:
surveys, activities and outside agencies

Moreover, the Bank has reviewed manuals / orders
related to listening of the voice of customers to be in line
with current circumstances and communicated / conducted
trainings on listening to voice of customers and how to use
the system to responsible employees / agencies in order
for the operations to be in the same direction throughout
the organisation. Channels of listening to voice of customers
are also communicated to customers and stakeholders.

The key procedure begins with the agency
responsible for each channel of listening to the voice of
customers follow the manuals and orders on the listening
to the voice of customers. Personnel are to record all data
into the VOC and Complaint Tracking management System.
Then the data will be integrated to determine the ways
to improve products and quality of services, complaint
management, and customer relations as well as monitor
and evaluate the channels of listening to voice of customers
based on important statistical data leading to improvement
in the next year.
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To guarantee sustainable production and consumption, the Bank attaches importance to proactive and integrated
marketing communications as well as listening to the voice of customers and stakeholders leading to review of target
groups of customers as well as the ways to create products and services that respond to demands and expectations
of various groups of customers as well as stakeholders leading to business sustainability.
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416-2 14171

Uy
appraisals
13.85%

Souisgu
complaints
2.96%

volauonu:
recommendations
45.14%
VoAIWouIASIEH
requests
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n1sauuauuanAn / Customer Support
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SUSTAINABILITY REPORT 2017

The Bank provides support for customers to be
able to search for information and make transactions with
the Bank as well as promotes knowledge and encourages
savings. It also allows customers to provide inputs on products
and services in which the Bank reviews all approaches and
the method to support customers at least once a year.

Upon hearing the Voice of Consumers, they need
support in 4 key areas namely: (1) the provision of various
services especially the electronic channels which can be
accessed via smart devices to allow access all the time; (2)
the ability to receive accurate information and services on
time; (3) ease of accessibility to research information and
make transactions; and (4) consumers’ data security

In 2017, the Bank has determined 3 key channels
of communication namely: through personnel, through
electronic/digital system and key representatives for
transactions. Moreover, the Bank has increased channels to
support retail customers especially those in working age from
both Personal Customers Group and Grassroots Customers
Supporting Government’s Policies Group to create new
experience of easy and comfortable transactions through
the Digital Touch Point: Virtual Teller Machine (VTM).
In 2017, the Bank has set a target to install these machines
in 5 places namely: (1) Major Cineplex Rangsit; (2) Central
Plaza Pinklao; (3) Kad Suan Kaew; (4) Phrom Phong;
(5) Ruam Jai Market (Muang Thong Thani)
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wunIWiaIn1nsaiuauuanan / Diagram: Approaches of Consumer Support
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Channels of services
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Wuunans / Through personnel
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® Call Center

© WBUEIUNa1e / Headquarters
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Through electronic system
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standards for
employee

- susalirugniiney
BoswAnsuriuay
U3INs
Train employee on
products and services

- thyesnwszuulvl
punould
uazUaenitogiane
Maintain the system
in order for it to always
be ready and secure

and easy-to- - fnhsnuansiigua
- Wislosiie Gl SilEs Siiit Up o 00 o underst:nd Bauminusiosdng/
® GSB Pay Application 0 (2] 0 (2] 9 content mslvideyainians/
® Mobile Banking (MyMo) / - vigsnsulléyni mi"s”uﬁazﬁmﬁﬂu/
AN N1SAOUAIATN
Inigimst Beiriding Transactions Designate special
® Facebook, Twitter, LINE, YouTube, o 9 9 0 e e can be made agency to care for
Instagrarn, Google+ 0 e o a[lywhere at corporate i::\age /
all times rovision of
@R Gt o e o 0 e o = mmqnﬁm iiformation / receipt
® EDC 0 (2] 9 Uasnselunis of complaints /
® VM o e o 0 e o Vﬁﬁ‘iﬂ‘i‘m provision of answers
Accuracy and to queries
O AUYDY security when - ﬁﬁﬁé’uﬁmmgﬁwuﬂ
making FBUfURuazduneu
transactions Tumssudeseasou
NYDINIIAN
Issue the Bank’s
orders determining
practical approaches
and procedures to
receive complaints
from various channels
- fmuad@inluns
JURmaaEsuay
Funeuliiuninay
Fifgadios
Determine indicators
in accordance with
methods and
procedures for
related employees
su1n1svdUEU
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goaunnastiusnis SnnuUs:zavA / Objectives Vorinun nIsANTUNIS
Channels of services ndAry ArlAdulod
- - — Key provisions vornum
Aunn ) mhshsr:(ssu 1nf1:)'1_u§/ RdnAnylasunis
dasauinf, ake duiasy
e ) noudauavu
TAvoya transactions n1soou Practices that
Uounau Provide ractices tha
Search for knowledge/ guarantee
information / promote responses to key
provide savings provisions
feedback
WuAINUSUBIS:RUNazuBUEANY - U3Msee - anu’Lﬁmmif
Through payment representatives and key ANNTINGD giiedes
communities Q:IiCk iervices Provide trainings for
v , X - UIN1IAY related persons
© WusNAT WU Counter Service ce mmgﬂ(ﬁaq - Svuntunauuas
partners for instance ° e Accurate WUHUR
Counter Service services Determine
o Lt Tod - avanluns procedures
© YUIUAIAGY LN FUIAITLTUTEU o e Wusms and practical
annumsiiuyur Convenience of approaches
key communities namely School service
Bank / community financial
institutions

nduanAiynna / Personal Customers Group

nduanAnssiivlazniosdnusy / Business and Public Sector Customers Group

AUgUSN1sToYav10ans

AUEUIN1IoLAT1IENT WIA1TERNAY Apannuit
“ﬁ%’amaﬁunmi‘umﬁmmiaauaumﬂmwa"l.mwami

Y

Wﬁﬁagamumamm/lu,au‘UimiLLﬂaﬂmamamumuLLau

gndes laglumsdumuaz@nundoyavesdsemvu axdl
Bmihivessunas L“UuNE]TlJ’JEIﬂﬂJJﬁ”WJﬂLLa‘“‘lJ'i”mu
ma:uaﬂwmmmmaiuimmwnLUumauamlmlﬂaﬂamLmism
hmsﬂuﬂum

ol AuduInIsdeyatnians suin1Teeudu
Aelismadotud 6 Tu1eu W.A. 2543 04 91A15 2 °uu G
(epnsaann) sunenseevdy ddnanlng Tnedaded
MUNT1 9 witnsesydayalAdeyainiansvessvng
W.A. 2540 mmmmlwmmm“uaﬁﬁmwm’mmmuw
mmuﬂswm%jumaﬁﬂummumm’mmLLavﬂﬂwwama
FrasresTIEns odunsssmuaran ity
Uszansuinly .

ﬁm%’uﬁﬁau’ta A11150AARBB T USAITLA b
Sunans1wnis fausnan 08.30- 16,30 u. Wieaaunudoya
Wianfuldd s, 0-2299-8000 e Call Center 1115
maon 24 Hlas

nduanAgausinia:aduayuulounesy / Grassroots Customers Supporting Government’s Policies Group

Information Service Centre

GSB Information Service Centre is the comprehensive
hub of GSB’s accurate information on products and services.
When searching information, the Bank’s staff will help
facilitate and coordinate with other agencies should
certain information is not available in the Centre.

GSB Information Service Centre began its operations
on 6 June 2000 at Building 2, Ground Floor of GSB
Headquarters. It was established by virtue of Article 9 of
Official Information Act B.E. 2540 (1997) which stipulates
that a government agency provides venue for the general
public to search and study official information.

For those who are interested in this facility, you
may contact the Centre during official hours from 08.30 -
16.30. For more enquiries, please contact 0-2299-8000 or
Call Centre 1115 at all times.
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D}% EI Vumauinsio Sodvavoyaiiaans gaunnIsARFadudTayaV19dais
Request for information Channels to contact GSB Information Service Centre

° lIaavAdIUTILIEEWINIUUS:FIAUG

State your intention with the Centre’s staff. %D @

© nsonIuUWasSUVaSuUSNISTaaVna1ssuIAIS
(nidunisvolonaisus:s1auwus) Ins. / Tel. 0-2299-8000 Call Center 1115

Ings=uds:zinnnisvasuusnis

“IWo - MSD9A - VodnIun - ANWIAUAS - voduun =

AdySusou” =5
(-3
o

Complete the form requesting the Bank’s information

[ 3-3-3
000

services (except requests for promotional documents) IWN3 / Fax 0-2299-8533 E-mail: news@gsb.or.th

by specifying the type of service required whether to

“check - have a copy - study - have a certified copy”.

© ¥18:A1SSSUITUUMIUENSINSUNIATSY NHUA

e tidninisudavouAudusnisiouavioans [News
nsmvamluwagawoms v v _ v
suIn1sSaaudU

Pay a fee at a rate determined by the Bank in the case of i i
Agencies responsible for @

request for photocopies of documents.
) P P GSB Information Service Gentre

o nsrugnlundaisufouauisnvodiiun

Voyav19a1ssunA1sH ;ogd191 Kalnsansin
wheanAduwus douusnisanAiunna

In case of emergencyi, it is possible to request copies of ;
KuosusN1sanAnolU

the Bank’s documents verbally or through fax.
AUgUSNISTaaV10&1s suUInISeaUEU

lIazAUNSSUNISUSHISTOYAV10a1SsUNANSOUEU (NUAE.)

Customer Relations Department,

3u - wanfiusms Personal Customer Service,
_'(® Dates and hours of service General Customer Service Section
nNduUNIN1S
19a1 08.30 U. - 16.30 U.
Tuoaadnumanu

GSB Information Service Centre and

GSB Information Management Committee

Every working day during operating hours
from 08.30 hrs to 16.30 hrs
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N1s9AN1ISVaSavIsSeu / Complaints Management

NWUGNS:UUN1STANISISVSUISEUsIY  VOusSUIA1ISoaLEU

Diagram showing GSB’s system of managing various complaints

1. dodn1n1eluvadsuinis
The Bank’s Internal Channels

4. KU2GIIUWAISIUN
ISauSavISou
Complaint Consideration

3. theanAduwus
Customer Relations
» Department

winuau / Employees
nanssu / Activities
n1541599 / Surveys
Call Center
Call Center 1115
Call Center 1143 (MyMo)
0-2299-8000
Augvoya1oans
Info rmation Service Centre
0-2283-8533
Website
 www.gsb.or.th
E-mail
* news@gsb.or.th
Social Network
* Facebook GSB Society
o Twitter
¢ YouTube
¢ Pantip
¢ Instagram
ANUIGIIEIIENIS
sUIA1S0OUAU
Letters to GSB’s President
and CEO
dod1s1snuzniNdoWuW Unedns
Mass media such as newspapers
and magazines
neia\u!amno'luﬁmﬁu
dawanaus:ind
Suggestion Box
Branches across the country
1.11 QR Voice
* 9AIEAY QR Voice tu &1
QR Voice points at branches
e UU www.gsb.or.th
on www.gsb.or.th

2. gounWNIYUIN
External Channels

2.1 KL28VIUSIBNIS
Government agencies

o dlinuiensguuns
Office of the Prime Minister
(GCC 1111)
NS:NSIUNISAAY
suUn. aemu. AUn.
Ministry of Finance
Bank of Thailand (BOT), State

Audit Office of the Kingdom of

Thailand (SAO) and Office of
Insurance Commission (OIC)

AUGASISSSU NS:NSAIUNIAING

Damrongdhama Centre,
. Ministry of Interior
2.2 doudasu / Social Media
Mass Media / Social Media
« HoUoaguIVUIAN

Various channels of mass media

Webboard

SUSTAINABILITY REPORT 2017

3.1 WR1stu1 naunsed Faiunided
na:dnddliruosWasruniéod
SouiSou/mUogMUNINEaTo
Consider, screen and categorise
issues before submitting them

to a unit considering complaints /
relevant agencies.

3.2 gufinidedlu “s:uun1sSuWy
1dgygnAnnazusnisdanisidoy
$ouISyuUvaIsSUIASDDUAU”
Record the issue in

the “VOC and Complaint
Tracking Management System”.

3.3 Su/apnuwanasaAItudu
INHLULBWANSUNIEDISOIISHU
Accept / monitor results of

the consideration of the unit
responsible for consideration of
complaints.

3.4 s1guIUWaNISANITUIIU
Report of the undertakings:
= HLJOEJ\]’]US’]BW]SI\_I“\;E)I']S’IU
To inform government agencies
- gusmsiiensu
To inform the executives
- losdURINgaTeuWaUNTU
WHRUWANATUZ/USNS
For relevant agencies to further
develop products and services

Agency

4.1 WorsnmegRidessouisuu
melu153unstulingolaseauisn
voveneianlsisnasia:luinfu 15 5u)
To settle complaints within 15 days
(extendable by not more than

15 days)

4.2 yan1sANtuU

Outcomes of consideration

- 18ovgd ISuwalkigSouseu
nsauiduanganunisnus

- Settlements to a complaint are
to be made aware to the person
submitting it in writing.

- 18avluga UniinAus:gu
“AMUNSSUNISWR1SUISUWY
idugvoanAnna:naunsodiSod
SouI38UVaISUNANSOBUEL” IO
Wa1stuIANITUNIS

In cases where a complaint
cannot be settled, the complaint
shall be submitted to the “GSB
VOC and Complaint Screening
Committee” for further
consideration.

4.3 S189uULANISANTUIIUAIY
anelryyn Ia:dunauuieanAn
auwus

Outcome is to be reported along
the chain of command and sent
back to Customer Relations
Department.
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The Bank attaches importance to timely
management of complaints as it will reduce customer’s
dissatisfaction. The procedures of complaint management
are as follows:

Allow all units to be able to listen to and
record voice of customer data and to access the VOC
and Complaint Tracking Management System via various
channels according to the diagram, methods and ways
of listening to the voice of customers and stakeholders.
Following that, voice of customers is to be analysed and
categorised into 2 types:

1) Non-complaint voice (praises, recommendations,
requests/answers)

2) Complaints which can be divided into 3 levels:

® Complaint Level 1 is the complaint in which
responsible units can handle for instance, issues relating
to operations, services of employees that may affect
customers, the length of time taken to consider loans
without informing customers of progress, incorrect recording
of account data and employees not accepting dirty coins.
In such cases, Customer Relations Department is to submit
the complaints to responsible units immediately to settle
the complaints within 7 days.

® Complaint Level 2 is the complaint which
directly affects customers and is related to asset damage or
complaint in which responsible units cannot handle and may
involve a number of agencies. These include, customer’s
misunderstanding about products and services. In such
cases, Customer Relations Department is to submit the
complaints to supervising line agencies to resolve/undertake
measures to reduce dissatisfaction before forwarding the
complaints to relevant agencies to settle the complaints
within 15 days.

® Complaint Level 3 is the complaint which
severely affects the Bank’s image, for instance, a group of
customers may file a complaint against the Bank for issuing
loans that do not conform to the terms of loans. In such
cases, Customer Relations Department will submit the
complaints to Active Working Group (AWG) and Social Crisis
Committee/GSB VOC Committee (GSB VOCC) to consider
resolving/undertaking measures to reduce dissatisfaction
before forwarding the matter to relevant agencies to settle
it within 3 days from the date in which the complaints via
social online sphere are accepted. In cases where immediate
settlement is possible, the matter needs to be resolved
within 1 day.
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Timely management of complaints — Customer
Relations Department has a specific unit to follow up
on the progress of the case with early warning system
(using colour-coding: yellow means that the complaint
is being dealt with and red means that there is a delay in
settling the complaint). Emails are sent to alert relevant
agencies in cases of delay. In case of matters which
receive frequent complaints, Customer Relations Department
will compile the outcome of relevant undertakings to
produce KM to be sent to relevant agencies to be used as
guidelines to reply to customers and to publish them on
the agency’s webpage.
Once the complaint is settled, Customer
Relations Department/relevant agency will survey the
customer’s satisfaction through SMS/IVR and add telephone
as one of the channels to communicate directly with
customers on their satisfaction and additional suggestions
should there be any. Customer Relations Department is
to present recommendations to GSB VOC and Complaint
Screening Committee / Social Crisis Committee to consider
the appropriate solutions to achieve highest satisfaction.
Customer Relations Department has a duty
to summarise complaints and compile them into monthly
reports in order to determine principles/approaches in
managing complaints to the relevant agencies to use the
data to develop/improve products and services and to
present the data to the GSB President and CEO as well as
various committees at certain times:
® Management Committee — once a month
® Working Group to listen to voice of customers
and screen complaints — once a month
® VOC and Complaint Screening Committee —
once every quarter
® Inspection Committee — once every quarter
Regarding trade and cooperation partners, when
customers file complaints, Customer Relations Department
and relevant agencies will invite representatives of trade or
cooperation partners to discuss matters related to complaints
and mutually analyse the causes and devise solutions for
customers. They are to produce approaches on preventive
actions and allocate resources to implement such
approaches until achieving highest customer satisfaction.
Customer Relations Department has a duty to follow up
on the rectification/improvement within certain periods
of time through early warning system which sends e-mail
messages to alert agencies that are in contact with trade
and cooperation partners. Monthly and quarterly reports
are to be produced.
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s199uwan1sANtivsun1sSuWIdgIvedanA1sun1saaudu Us=91U 2560

GSB VOC Report 2017
Tnsuna SouiSuu VOADIWDUIASI:A 1dudiiuz
Quarter Complaint Request Recommendation
91uou ANTUNISIAD 91uou ANtUNISI&s | 91uou ANTGUNISIAD 9quou | Adunasinéo
Amount Amount Amount Amount Amount Amount Amount Amount
settled settled settled settled
Tnsuna 1 49 49 708 708 647 647 115 115
First quarter
Tnsuna 2 50 50 539 539 882 882 140 140
Second quarter
Tnsuna 3 60 60 570 570 601 601 161 161
Third quarter
Tnsuna 4 32 32 600 600 737 737 464 464
Fourth quarter

SO/ Total
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Operating with Responsibility for ﬁ/i '
the Economy, Society and Environment
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selul

The Bank attaches importance on operating with responsibility for the economy, society and environment as
well as all groups of stakeholders by fostering values to communities and the environment in line with the happiness
and interests of society and the missions of the Bank based on participation of the executives, employees and workers
as well as all groups of stakeholders. Previously, the Bank has conducted a number of activities and projects that aim to
promote potentials and opportunity for kids and youths as well as develop community and society. They are as follows:

1. NANSSUANASUNISHIAIUA TASSSY

Na=9sysssu
Insoms “GSB 1audu Uumonrusssu
masaumonmau” @i 1)
suIAsERNAUaLIuAINd AR lunTdLES
nsfnwludnuazieyuaivgliunisasidediiln
AUANISTTULALITLTTIN Tnsimzdmsuisnuasiemy
mﬂsu‘wqmLLmsumIamamqmsﬂﬂm sUIASIElATINTG
avuayu daesy LLavquﬂﬂsjmw“l,unmsau%”lwﬂwﬂﬂa
wmmmﬂiqum IRMETINLAZATETITY TAnenan uae
MANUANOFIAL Iﬂ&fl‘mml,m “Aanui” anasdasiiiso
1A5315 “GSB sy ﬂummmﬁsﬁu masmmmmaa”
dolunssosen e Taglud) 2560 surrsensay
lmauuaquumsauuasﬂgwm 19911ATINITLART U
2,670 AU

1. Activities to promote good deeds, ethics and morality

GSB Ethical Stars to University (First Year)

GSB recognises the importance of fostering ethics together with education promotion among kids and youths
especially for those who have good behaviour but lack opportunities to study. Thus, the Bank has projects to support,
promote and increase learning potentials to those who are deemed to exhibit good behaviour and volunteer spirits. They
can use their “eood deeds” to participate in the “GSB Ethical Stars to University” project. In 2017, GSB provided support
for 2,670 students and teachers who participated in the programme.
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GSB SPO

Sports School Bank Project (8" Year)

To increase opportunities for students to develop
their sports skills, GSB has established “Sports School Bank
Project” with the aim of encouraging youths to develop
their sports potentials and utilise those capabilities both
during their studies and beyond. Sports Competitions are
held among members of the Sports School Bank Project
continuously since 2009. In 2017, there were three types of
sports being competed namely 18-year-old male football,
18-year-old female volleyball, and 18-year-old male
basketball. The Bank also supports the creation of Pink
Elephant football team in all regions of the country.
Competitions have also been held between the Pink
Elephant Football team and domestic professional teams
and countries in the ASEAN Economic Community. More
than 20,000 students have joined the project.
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Music School Bank Project (8" Year)

To provide opportunities for students to practice and develop their music skills and utilise their knowledge and
capabilities effectively which in turn will benefit their studies and occupations in the future, GSB initiated the “GSB School
Bank Music Contest”. In 2017, the Bank held 2 types of music contests namely Symphonic Band, with more than 1,029
students participated, and Brass Band, with more than 8,096 students participated. The Bank has also donated more than
200,000 Baht as scholarships to develop the 2 types of music contest.
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Thailand Educational Development Evaluating Test (EDET) (7" Year)

The Bank, in cooperation with the Institute for the Promotion of Teaching Science and Technology (IPST) and
Edu Park Company Limited, has conducted Thailand Educational Development Evaluating Test (EDET) in which the Bank
has donated the sum of 3,996,000 Baht to support the project. GSB has supported such project from 2010 - 2017 totaling
33,524,000 Baht. In 2017, there were over 183,027 students enrolled in the project and more than 1,302 schools participated.

Government Savings Bank

147



148

Insunasiwssvonuingnivilne
Us:=dRAr1ans N1u1dinnu
Ia:WS:WnsF1au O 4)
AeLdiudiinud 1Ay veIn SRUIANA TN
wnsgIunsAnyvesszma wasilunmsduatudniEeu

wazienvuliiinaunsgieIesulunisuaismaiug

sunAseasduliiuyaiEaEnT Inewsynsvaslnanansd
Usgauyaiissudns Tunsaduanulassmanyseenuens
Ingsuinsiaatuayunisinaauwdsdu “a1wilng
UseIRenens m‘maaﬂqw WIS ISANEN L3003 ”
ewau e uATnsuaraasINTES NS
Uﬂﬂawmmmwauﬁ]uLﬂuﬂﬁiwumamiwwmﬂiuwlmﬂm
Tuowian szmﬁmmilﬂuauNuauuauummmmﬂmﬂuu
31U 4,000,000 UM Taefifnissudadaunnnin
12,050 AU WazlsaSeunTINNINATT 2,490 595U

[nsunasAr9WAIUNANENIWIANIAZIENDBU
TunowgnavaInsuAUUS:WNA NS:NSOVYFHSSSU
(Ui 5)

sUIATRRNAUT TR UNTUANUTENGR NTENTN
g5 mLuuimamimawmmﬂﬂsm‘wmﬂLLaumeu
Iummml,aﬂuaqmmwiqum NIENTNEATITY \evee
Iama‘l,umsﬂauLﬁmaammaqmﬂLLavLmqﬁuuwmaﬂﬁvm
RANaA LLauLwaﬂaﬂﬂawﬂummmmamumLLaumaul‘wﬂU
mmmamwummuu Suasteaneudedlumsnssyi
afingle Inglul 2560 daRanssuAeaudenIw
LﬁmLaqungzm U 10 LA ﬁLﬁmLastmeﬁﬁﬁ’m
1ASINNSINEY 515 AU TINTUIUANLALIIVUNLNTIN
TAsansnaensyezian 5 U 971U37U 2,496 AU

suIn1S9aUAU

Crown Jewel in Thai Language, History, English
and Buddhism Competition (4" Year)

Recognising the importance of improving the
national education quality and to promote the enthusiasm
of students and youths in seeking knowledge, GSB, together
with Romchatra Foundation by Phra Phrom Mangkalajarn,
President of the Foundation, supports the Crown Jewel
Project. The Bank has provided support of the “Crown
Jewel in Thai Language, History, English and Buddhism
Competition” to improve academic skills and promote the
development of human resources which will be beneficial
to the nation’s development in the future. The Bank has
provided the sum of 4,000,000 Baht to sponsor this contest.
There were more than 12,050 students and 2,490 schools
participated.

Youth Development Camp under Supervision of
the Department of Probation, Ministry of Justice
(5" Year)

GSB and Department of Probation, Ministry of
Justice have jointly held Youth Development Camp under
Supervision of the Department of Probation, Ministry of
Justice to extend the opportunity to return to society for
kids and youths who have done something wrong and to
foster good attitude for themselves and others which will
reduce the risk of committing offences again. In 2017, the
Camp was held in 10 different places and more than 515
kids and youths participated. The total number of kids and
youths who participated in this programme over the past
5 years is 2,496.
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Border Patrol Police School
Support Activity (8" Year)

The Bank has started the Border Patrol Police
School Support Activity continuously since 2010. This year
marks the eighth year of the project. The total sponsored
sum by GSB is 48,804,712.13 Baht. The objective of the Bank
in holding this activity is to provide an opportunity for the
kids in remote areas to have quality and standard education
with necessary equipment and modern learning materials
as well as conducive environment. This, we believe, is the
foundation of developing quality kids and youths for society.

In 2017, the Bank sponsored a sum to the Border
Patrol Police Bureau for 2 building projects namely Border
Patrol Police Learning Centre No. 114 (Ban Pai Song Ngae) in
Mae Hong Son Province and Border Patrol Police Shool Ban
Thai Seri in Bueng Kan Province. Each institution received
4,000,000 Baht bringing the total amount sponsored to the
two projects to 8,000,000 Baht. The Bank also donated
a sum in a project to promote education quality in 8 areas,
each received a sum of 200,000 Baht totaling 1,600,000
Baht. Moreover, the Bank also supported a variety of
projects namely: sponsoring a sum of 210,400 Baht for the
project to improve buildings of Border Patrol Police School
Ban Aibuetae in Narathiwat Province; sponsoring a sum of
700,000 Baht to promote quality of life (Office of Air Chief
Marshal Prajin Jantong); sponsoring a sum of 32,279 Baht
for the GSB’s project for Children at Border Patrol Police
Ban Tha Kum, Trat Province; and sponsoring a sum of 25,000
Baht to support the repair of crab breeding house at Border
Patrol Police School Ban Nam Daeng, Chanthaburi Province,
bringing the total amount of money allocated to sponsor
these projects to 10,567,679 Baht.
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Pink Public Community Project (2017)

This was a development of the 2016 Pink Public
Community Contest. The project aims at driving Thai
communities forward to gain strength manyfold. The ten
Excellent and Outstanding Pink Public Communities have
led the process of selecting communities to participate in
the 2017 project as model communities that contribute
significantly to the development of participating
communities. These leading communities are “Partner
Communities in Ideas and Implementation” that will
develop together through sharing of knowledge, success
and pursuing unlimited development under the principles
of Pink Public Community Project. Such principles include
the idea of partnering communities to pursue mutual
development which connects (1) the force of public sector
(2) the force of model communities (3) the force of partner
communities in ideas and implementation and (4) the force
of youths, together forming the motto of “tiger returns to
the forest”. Tiger refers to force in terms of body, mind
and idea while returning to the forest refers to the idea of
the love for motherland in a wholehearted manner. These
are expressed through new creative ideas for development
with a firm commitment of continuing the success of
communities, passing on from generations to generations.
The four are the source of power that will build a strong
Thai commmunity from cooperation, unity and the greatness
of the principle of not leaving anyone behind while focusing
multiplying effect of development - from 10 to 20 and
increasing until success is replicated in all Thai societies
across the country becoming the foundation of a strong
society and country. Communities that won the contest
were as follows:

First Prize Excellent Pink Public
Communities were Ban Nam Chued Community in
Phang-nga Province, receiving a supporting sum of 500,000
Baht, Ban Tha Khao Model Community in Phang-nga Province,
receiving a supporting sum of 200,000 Baht and “Tiger Returns
to the Forest” participants receiving a supporting sum of
100,000 Baht from the community development plan,
agro-tourism project for health by using fertilisers from waste.
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Second Prize Excellent Pink Public

Communities were Ban Thanon Makok Community in
Chanthaburi Province, receiving a supporting sum of 300,000
Baht, Ban Ko Chik Model Community in Chanthaburi
Province, receiving a supporting sum of 150,000 Baht
and “Tiger Returns to the Forest” participants receiving
a supporting sum of 50,000 Baht from the community
development plan, Trails of Molluscs Project.

Third Prize Excellent Pink Public
Communities were Ban Huai Phan in Nakhon Si Thammarat
Province, receiving a supporting sum of 200,000 Baht,
Ban Phi Tam Model Community in Nakhon Si Thammarat
Province, receiving a supporting sum of 100,000 Baht,
and “Tiger Returns to the Forest” participants receiving
a supporting sum of 30,000 Baht from the community
development plan, Ban Huai Phan Integrated Agriculture
project, telling the tales of Southern Curry Paste.

House - Temple - School Activities

The project or Bor Vor Ror in Thai is formed from
the first alphabets of the Thai words “House”, “Temple”
and “School” which are the foundational institutions in
the fostering of sustainable development. GSB personnel
all realise the importance of the three institutions,
therefore, the Branch Operations across the country have
since organised activities on the concept of House - Temple
- School. This is to enhance the youths’ quality of life along
with community development and sustainable assistance
to Buddhism. In 2017, the Bank has conducted 38 activities
across the country.

Government Savings Bank



152

fanssunogInguwssuyU 2560

L‘WB‘V]’]‘u‘U'1iﬂ‘WS“W%ﬁﬂ’]ﬂ‘u’lBUL‘UUFI‘HEJS’JZLI‘«]G]I%
suamulusumu ﬁuqﬂ’]ﬂﬂ‘\]ﬂ“dﬁlLVIEJ‘IJWﬁiH’]ﬂ’J’WEJI‘Wﬂ‘U’J@
Tu 76 Yawin LLauiuWUWﬁu1ﬂ7§8@MﬁUﬂ7ﬂ 10217 2 ey
1A 3 nag 8,000 um s fuiu 632,000 UM

uamaam “rinunsduide” TRnntisrolstios

WoaeauoduwastausIAndenszum-
ﬂsmﬁﬂmaq‘wﬁvm‘wa:umwivﬂsuummmnuwaamaam
UIHUIUTIS ﬁmmiaauauimuauLaammﬂmﬂﬁm
“ynstiude” Wifugiaelates wﬂumﬂﬁmmami
Unsindnsuinnsesudulufousuinay 2559 azladl
drusnlunisiianudnlenisusaadea Ly
Teldties 1/ Imaﬁmm{l,mu'ﬂﬂuauiwﬂummsﬂ@uaﬂ
Tuitudising q uszna

9ouFuU - YaUsIsuweUIaaUIRIWS:EWSE
UOURUVIYNIWS:s18N1U
Tnsunns “oouviry Juav”
LwauJumiLaauwammmammwmmaam
UAITIAINTO URUNTNNEITNNS dlodulomammusea
TURAUNTZYULNTTY 65 WITW 28 NINYIAN 2560
Tulassnns “oonviyy Juge” %quauﬁiﬁwmmaamm
stamwmmumsammﬂuﬂm 3 phensuey “Uyd
Lqumﬂmmmwuiwmu” TrfudnTiAaluiud 1 - 31
NINYA WA 2560 04 TSIV BALAINTZYNTIY 21 U9
Muszind Imauauﬁ‘lsawmmaaumawswwswuav
gauﬁkawmmaaumewqmwmmauuauuwummu
500 UM LagsuUIAITRaNEUSINENNUBN 500 UIN
sy duEy 1,000 Um

suIn1S9aUAU

Offering Large Candle Activities in 2017

In order to provide assistance and support for
Buddhism which is where the heart and soul of people in
society lie, the Bank bought large candles and offered them
to temples in 76 provinces and those in GSB regions 1, 2 and
3 at the cost of 8,000 Baht per temple totaling 632,000 Baht.

Providing Black Mourning Shirts for those with
low income

To express griefs and appreciation towards the
grace of His Majesty King Bhumibol Adulyadej, the Bank
has offered black shirts from the activity “Signing Up,
Giving Shirts” for those with low income. GSB’s debit card
applicants in December 2016 would have a chance to
donate 1 black shirt each to those with low income across
the country.

GSB — The Foundation for the Crown Prince
Hospital sponsored a sum from His Majesty
the King through the “Savings and Spreading
Happiness” Project

In commemorating His Majesty King Maha
Vajiralongkorn Bodindradebayavarangkun’s 65" Birthday on
28 July 2017, the “Savings and Spreading Happiness” Project
organised by the Foundation for the Crown Prince Hospital
for the third year gave out “Royally bestowed deposit”
to children born during 1 - 31 July 2017 at all 21 Yuparaj
hospitals across the country. The Foundation for the Crown
Prince Hospital and Regional Foundation for the Crown
Prince Hospital supported the sum of 500 Baht while GSB
sponsored another 500 Baht totaling 1,000 Baht per deposit
account.
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GSB Cares for Natural Disaster Victims

The undertakings of the project “GSB Cares for
Natural Disaster Victims” are in accordance with the types
of natural disasters. In 2017, GSB has helped and sponsored
the following:

Cold Disaster — The Bank offered blankets to help
victims suffering from cold weather in the North of Thailand
amounting to 150,000 Baht.

Flood - the Bank provided survival kits to alleviate
the sufferings experienced by those affected by flood across
the country amounting to 4,199,000 Baht.

Forest Fires — the Bank sponsored a sum to help
victims of wildfire amounting to 274,600 Baht.
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Disabled Support Project

This project is to empower the disabled and those
caring for the disabled towards professional sustainability
and progress. The key principle is to create an integrative
society taking into account the disabled and everyone in
society without discrimination to the disabled and those
caring for the disabled. It also includes the reduction of
inequality, provision of choice and opportunity to generate
income for the disabled, carers and families, development
of potentials of workforce and occupational skills,
enhancement of capabilities to compete economically,
generation of morale and mental support, and promotion
of creative attitudes on disability to the disabled, carers and
families. In 2017, GSB conducted trainings and internships
to support the ability to work for 100 disabled persons and
coordinated with relevant agencies to prepare for a project
to assist 100 additional disabled persons in 2018.
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The Bank attaches importance on supporting students who express traits of excellent ethics and morals reflecting in
a number of projects in which scholarhips to further students’ studies in higher education are provided and promote
the potentials of learning to “smart youths” and “good youths” in order for them to become the main force of driving
and developing the country and passing on their good deeds to Thai society.

suIn1S9aUAU



Insuniswrsurdnenaweiguong

meulsuigyessuimsaeldiudn “oeudy
2OUFUNIN” mrdumimLaimLavwmmmmwmmma
wardnaduliioneunasUszrruialUlgnssntnds
ANuERUBIsoanfaIne suazlunsiauUsyeins
iﬁﬁﬂmﬂflw%%ﬁaLLavﬁmmw%'awiauﬁﬂvL%"leiﬁmui’ﬂi'u
LLavmﬂmamea"LU sums3slddnianssa/lasins uay
auuauunamimﬂmqmi ‘wmaaLaiu“lw,amjul,l,auwama
Nﬁ‘UﬂWWﬂ']EJV]LL‘UQLLNLLﬁ“ﬂ"Uﬂ’lWﬂ(ﬂIﬁ]V]L"UiJLL"UﬂEiiJUim
Taglud 2560 ﬁmmﬂﬂmLuumiauuauuﬂﬁmsimm
aunAufvIaueaugAlng ¢ B

ooy adeilu duidnlneuazviasloguain
flgyuthsiuiangsy 11 3wda siu 1,405 Ay

99U Senior Thailand Football Cup 2017
TS ImAINTTUIVINA 32 il

Project to Develop Potentials of the Elderly

Following the Bank’s policy based on the notion
of “Savings Health” which is aimed at supporting and
developing health of the elderly and promote awareness
among the youths and the general public on the importance
of exercise which will in turn result in good quality of life
of the people and preparedness for Teenage society and
elderly society. The Bank has thus conducted activities/
projects and supported activities/projects that aim to
promote healthy youths and the elderly both physically
and mentally. In 2017, the Bank has supported the following
activities of the Thai Football Association:

GSB, making dreams come true with good health
— there were 1,405 youths participating in the activities held
in 11 provinces.

GSB Senior Thailand Football Cup 2017 - there
were 32 teams participating in the activity.
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The Bank provides support in various projects
and activities to foster good health among
youths and the general public with the main
aim of stimulating various groups of Thai
society to be aware of the importance of
exercise.
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The Bank’s undertakings of Public Activities and

Charities in 2017

Education

® Sponsor a sum of 500,000 Baht to be used
for the trainings of occupational arts and crafts

The sum was to support the project of Ethics and
Moral Camp which is aimed at promoting ethics to students
of arts and crafts (artist, professional level), assistant artist
and arts and crafts teacher as well as personnel who are
mostly sons and daughters of farmers and those lacking
opportunity in society.

® Sponsor a sum of 5,000,000 Baht for “Queen
Sirikit Scholarship” in 2017

The scholarship is given to those who have
expertise in various areas to further their studies in the fields
that are beneficial to the nation’s development.

® Sponsor a sum of 2,000,000 Baht for the
commemoration of 100" anniversary of Chulalongkorn
University

The sum is to be used to honour King
Chulalongkorn and King Vajiravudh whose gracious kindness
has led to the establishment of the first higher-education
institution in the country. The sponsorship is also aimed
to support Chulalongkorn University’s affairs relating to
education, research, academic services and guidance both
short and long terms.
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® Sponsor a sum of 1,000,000 Baht for the
project “Following the Father’s Footsteps, Continuing
His Gracious Resolves” (renovate school buildings)

The sum is to honour His Majesty the Late King
Bhumibol Adulyadej. GSB has sponsored a sum to renovate
Sri Nehru School buildings located in Khun Chang Khian.
The school offers educational services to Hmong (White
Hmong) and remains open since 1974. His Majesty the Late
King Bhumibol Adulyadej graciously granted buildings
for this school. They are now in a bad state. Teachers
and board members of the institution have thus decided
to renovate the buildings to allow for stability and safety
when studies take place.

® Sponsor a sum of 2,000,000 Baht for the
building of a gymnasium for Siharat Sattha School, Trang
Province

This is to provide opportunity for youths and the
general public to train. It is also a multi-use venue open
to services of community. The school provides education
from pre-kindergarten to primary school level. Most of the
students are from families lacking opportunities and those
in poverty.
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Sponsor a sum of 5,000,000 Baht for
scholarship programmes under His Royal Highness
the Crown Prince

To provide stable and continuous education
opportunities for Thai youths who are from low-income
families but have shown good behaviour and educational
competence, the Bank sponsors a sum to support the
development of potentials for scholarship students under
His Royal Highness the Crown Prince to allow for continuous
education from secondary education, both vocational and
general streams, to undergraduate level depending on
each person’s capability.

Sponsor a sum of 2,471,464 Baht for
“Amazing Surin Agricultural Farms”

To provide an opportunity for the general public
to learn and be informed on matters related to agriculture
and to publicise the Aditayadorn Agricultural Learning Centre
and Sarae Aditaya Project in Surin Province.

Sponsor a sum of 1,800,000 Baht to build
Ban Nong Phue School Building

Ban Nong Phue School is a small school built in
1980. It is suffering from the lack of classrooms as there
have been an increase in the number of students despite
having only 1 school building with 4 classrooms in a heavily
run-down state. The Bank thus sponsors a sum to build
a new school building.

Sponsor a sum of 7,000,000 Baht to build
a plant exhibition building and plant nursery house in
Sarae Aditaya Project in Surin Province following the
command of Her Royal Highness Princess Aditayadorn-
kitikhun

This is to develop the project into a centre of
learning and transferring of agricultural knowledge to those
who wish to develop their profession and venture into
part-time occupation by developing skills on local arts and
crafts following the adaptation of the Sufficiency Economy
Philosophy of the Late King Bhumibol Adulyadej. The centre
is being developed into a model area for farmers and
interested persons. Moreover, the transformation is
underway for the centre to become an agricultural tourist
destination for the benefits of communities and the general
public.

Sponsor a sum of 4,769,000 Baht for the
renovation of Vocational College under the Patronage
of GSB Foundation in Chanthaburi Province

To renovate various buildings of the College due
to the deterioration of buildings which may pose danger to
students and the College staff.
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Sponsor scholarships totaling 3,000,000 Baht
to needy students who are under the care of Saeng Kaew

Phothiyan Temple in Chiang Rai Province

To provide education opportunity for students who
have shown good behaviour and education competence
but lacking necessary financial support.

Sponsor a sum of 1,200,000 Baht to paint
buildings of Nanthaburi Witthaya Phra Pariyattitham
School in Nan Province

Nanthaburi Witthaya Phra Pariyattitham School is
a school under the patronage of Her Royal Highness
Princess Maha Chakri Sirindhorn. The school provides
opportunity for children and youths who are not endowed
with education opportunity but have faith in Buddhism to
be ordained as monks. Monkhood allows them to study
both the Dharma and normal stream. At present, the school
buildings have deteriorated. As the school is lacking a certain
amount of budget to renovate the buildings, GSB has granted
a certain sum to renovate and paint the buildings.

Promoting arts, culture and religions
Sponsor a sum of 1,000,000 Baht to support
“Phra Ruang the Musical” - a verbal and poetic theatrical
performance
In honour of King Vajiravudh and King Bhumibol
Adulyadej and to commemorate the 100" year anniversary
of GSB as well as to foster motivation among the Thais to
continue leading their lives in accordance with His Majesty’s
gracious practice of adapting knowledge and arts together
as illustrated in the content of “Phra Ruang the Musical”:
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Sponsor a sum of 1,000,000 Baht to build
a Meditation Therapy Centre in honour of His Majesty
King Vajiralongkorn Bodindradebayavarangkul
Following the command of Her Royal Highness
Princess Maha Chakri Sirindhorn which states that “meditation
is beneficial and should be adapted to chronic diseases
in all hospitals across the country”, the Bank has adopted
the command as a guide to establish the Meditation Therapy
Centre in order to act as a hub of positive changes and to
be a place for meditation and other Buddhist religious rites.
Sponsor a Project to bring moral and ethical
persons to participate in the Hajj festival in 2017 totaling
2,085,000 Baht
The project aims to support and encourage ethical
and moral people as well as those who are dedicated
to work for communities while lacking sufficient funds to
travel in the areas of the 3 border provinces, and 4 districts
of Songkhla Province to go to perform Hajj at Mecca - the
fifth Islamic principle — considered the proudest experience
of Muslims. This project also forms a measure to provide
assistance to those living in the Southern Border Provinces
according to the government’s policy.
Sponsor a sum of 1,000,000 Baht to support
the 46" Thailand National Games “Chiang Rai Games”
To support the organisation of a sports event that
is creative focusing on the mixture between arts and sports.
Sponsor a sum of 1,500,000 Baht to a TV
drama in honour of Her Majesty Queen Sirikit of the
Ninth Reign titled “Pa Rak Nam (Forest Caring for Water)”
on the occasion of Her Majesty Queen Sirikit of the
Ninth Reign’s 85" Birthday
To honour Her Majesty Queen Sirikit of the Ninth
Reign and to urge Thais to be aware of the importance
of forests, the Bank has supported the TV Drama “Pa Rak
Nam”, the contents of which are in line with the command
of Her Majesty Queen Sirikit of the Ninth Reign that “...
forests first help absorb rainwater under the ground. This
water is called underground water. Then sources of water
will produce canals and rivers that we benefit from. Thus,
we should preserve forests as the source of water for later
generations...”.
Sponsor a sum of 2,000,000 Baht to build
toilet for Suwan Temple
As the temple has a project to build a toilet with
12 cubicles and 1 cubicle for the disabled to help facilitate
those who go to make merits at the temple. Yet the plan
has not materialised due to a lack of fund. Thus the Bank
has offered to support the such project.
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® Participate in the offering of robes “Sangha
Raja Nu Sorn” which in turn supports the cost for building
a meditation centre at Nak Prok temple

The Bank has accrued a certain amount of sum to
contribute to the building of “Somdech Phra Yannasang-
hawara Narismongkol Satamayuwatthanakasemsukrangsan
Meditation Centre” to commemorate the late Supreme
Patriarch’s 100" birthday on 3 October 2013.

® Sponsor a sum of 3,000,000 Baht for a
project to build accormmodation shelters for international
meditation practitioner at Rai Chern Tawan in
Chiang Rai Province

Due to an increasing number of meditation
practitioners both Thai and foreign every year, the Bank
sponsors a budget to build accommodation shelters for
meditation practitioners at this Centre. The accommodation
is aimed to facilitate visits and seminars taking place at
Rai Chern Tawan.
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Sponsor a sum of 4,000,000 Baht to build
the Vihara of Luang Pho To, Sao Thong Hin Temple in
Nonthaburi Province

The new Vihara will replace the old building which
houses Luang Pho To. The building will facilitate visitors’
safety and better conserve the heritage for generations to
come.

Sponsor a sum of 1,000,000 Baht to build
new monk shelters at San Pu Loei Sali Wiang Kaew
Temple in Chiang Mai Province

As there are a total of 60 monks and novices
residing at the temple and the number might increase in
the future resulting in insufficient accommodation, the Bank
thus deems it fit to build more monk shelters which will
serve to perpetuate the practice of Buddhism further.

Sponsor a sum of 3,000,000 Baht for a project
of wall painting within the Vihara of Tharathipchaipradith
Temple in Chiang Mai Province

To honour His Majesty the late King Bhumibol
Adulyadej and to foster awareness of the general public
to recognise the values and be proud of the wall paintings
as well as to publicise wall paintings to the general public
which will lead to conservation and further preservation of
wall paintings for later generations.

Promote good health and quality of life
Sponsor a sum of 300,000 Baht on the

Volunteering Specialist Doctors in Honour of His Majesty
King Maha Vajiralongkorn Bodindradebayavarangkun

Apart from honouring and expressing loyalty to His
Majesty King Maha Vajiralongkorn Bodindradebayavarangkun
and to formally foster unity among doctors and medical
personnel from all over the country, the Volunteering
Doctors Project of the Bank also aims to reduce the problem
of access to secondary and tertiary medical treatment of
the people living near the volunteering units. The project
also coordinates with other sectors to build field hospitals
to accommodate any disasters that may occur in the future.

Sponsor a sum of 2,000,000 Baht to procure

emergency ambulances for Mae Suai District Office in
Chiang Rai Province

In the district of Mae Suai, both the government
sector and local administrative organisations still lack
ambulances and equipment to render assistance to those
encountering road accidents. The Bank thus sponsors
a sum to procure emergency ambulances and medical
equipment to help those affected by accidents in that area.
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Sponsor a sum of 2,000,000 Baht to conduct

social activities of the GSB Foundation

The sum is to support public benefits and charity
activities including education support, poverty relief,
societal and community strength, religious perpetuation
and support, environmental conservation and strength of
family as an institution.

Sponsor a sum of 300,000 Baht to contribute
to the restoration and preservation of Bangkok's sea

To undertake measures in line with the Command
of His Majesty the late King Bhumibol Adulyadej on
conservation and development of mangrove forests which
will protect and solve the problem of coastal erosion in Bang
Khun Thian as well as to return forests area to Bangkok in
order to further restore the ecosystem to serve the purpose
of animal sheltering and become an important eco-tourism
destination of Bangkok which will increase income of the
people residing in Bang Khun Thian District.

Sponsor a sum of 1,000,000 Baht to contribute
to the building of 8" National Blood Centre in Nakhon
Sawan Province

To increase the efficiency in the provision of blood
screening and blood donation services for the treatment
of patients in public and private hospitals in the provinces
that are part of the 8" National Red Cross Network and
neighbouring provinces. The current building has insufficient
space to accommodate an increasing amount of work and
equipment.

Sponsor a sum of 1,000,000 Baht for a project
to receive funding for health and movement skills
development of the Faculty of Education, Kasetsart
University to accommodate the development of special
needs children

The project supports and develops the abilities of
movement in special needs persons which stimulate brain
development and to allow the special needs persons to
learn how to live with others in society happily, The project
also aims to develop the competency and capabilities of
athletes so that they are in excellent conditions before
attending various levels of sports contests as well as to
disseminate the knowledge on sports science, health
science and innovations related to sports and health
which will promote access to theories and approaches on
how to look after their own health.
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® Sponsor a sum of 1,000,000 Baht in the
project to offer monk robes for the years 2017 - 2018 to
contribute to the procurement of medical equipment
for Somdech Phra Pinklao Hospital, Navy Medical
Department

To provide a budget to procure medical equipment
for Somdech Phra Pinklao Hospital, Navy Medical
Department, to offer medical services to patients.

T 150y minsiainsn=iuoseduna-uWUseiautio lumsiluys:uution thungmsivuiuvednswensdnsinsneil
la=powaALYSnIvainaviavINeaBtIon dvwaresiglfia-nrunwsdntinuTuvoIUs:sUluNUR

Solving the issue of coastal erosion and restoration of mangrove forests are considered an approach to
rehabilitate the ecosystem leading to an increase of coastal marine resources and fertility of eco-tourism
destinations. These will result in positive effects on income and quality of life of the people in the area.
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The Bank provides support for buildings of meditation and Buddhist practice facilities as well as other religious
premises in order to have more “good people” in society. This is part of the approach to promote peace in Thai society.
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Youth Activities in 2017

Youth activities in 2017 consisted of projects aimed
to strengthen relationship, provide opportunities for youths
to exchange knowledge, and encourage motivation for
working students and teachers, therefore, youth activities are
held continuously every year. In 2017, the Bank recognised
the concerns regarding natural resources and environment
which are close to the majority of people in the country but
they receive very little attention. The advance of technology
leads to higher potential of humans to consume. This is
opposite to the fast-decreasing natural resources. Hence,
understanding environmental issues and trying to find
some ways to use natural resources appropriately together
with the development of technology. This is in order for
the environment and resources to continue being with
mankind on the basis of sustainability. These foster the right
mindset to protect, conserve and restore the environment
for youths, those who will play major roles in looking after
the nation’s resources in the future.

This is one of the important means that various
agencies need to undertake and attach importance to in
order to foster correct conscience and mindset among
the youths who are important human resources of the country.
Hence, activities to promote such mindset to should be
carried out among the youths as they are likely to be
keen on learning and understanding the need to conserve
the environment. Activities to protect the environment
include planting trees, creating water dams, developing
canal, campaigning not to leave waste and sewage in
the river, and providing education on environment. GSB
held these activities in 18 Regional Offices and supported
the budget totaling 12,070,000 Baht. The budget was used
to fund school banks, youth activities, donations, and school
activities at 10,000 Baht per school, totaling 1,257 schools.
There were 6,756 students participated in the activities.
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Coastal Aquatic Resources Restoration Project
for the Strength of the Local Fishing Community,
Pattani Province under the Project “Fish Home
Building to Preserve Thai Sea”

Since 2009, the Bank has provided support to
reinforce concrete reef under the project
Building to Preserve Thai Sea” in order to strengthen
the local fishing community in Pattani Province and to support
the habitat of aquatic resources following the royal
command of Her Majesty Queen Sirikit of the Ninth Reign.
The year 2017 was the sixth time that the Bank supported
the construction of artificial barren concrete in accordance
with the standards of the Department of Fisheries and
placed the concrete reefs at the coast of Baan Patabara,
Saiburi District, Pattani Province with a total of 1,751
pieces contributing to the distance of 2.625 kilometres.
The creation of artificial reefs or fish home allows small

“Fish Home

fish to grow and not be caught by fishermen using trawls
indiscriminately in the sea. The project has resulted in
a stable career for fishermen, sustainable protection of
marine resources and marine ecosystems, as well as food
security as artificial reefs help keep sea animals alive in
Thai sea. At the same time, such project also benefits
the environmental savings and social welfare. People can
resume their coastal fishing career with more income from
marine catches while not having to work outside their
hometown or to neighbouring countries leading to love
and unity in a community.

Six out of twelve districts of Pattani Province,
namely Nong Chik, Mueang Pattani, Yaring, Panare, Saiburi,
and Mai Kaen are coastal districts. Livelihood of the local
people are mostly linked with coastal fishery especially
those in Nong Chik and Mueang Pattani districts. More than
300 households of local fishermen still use illegal trawl nets
for a living. They clash with the authorities because of this
leading to cases of locals’ resistance and battery.
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benefiting more than 2,000 households.
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Moreover, youths and local citizens have to become employees working outside their areas because of rapid
decline in coastal marine resources. Coastal fishery has been affected by the decrease in aquatic animals, the use of illegal
fishing tools, and the intrusion of fishing vessels with trawl nets resulting in unemployment which is the source of social
problems and is linked with the disturbances in the areas even though villages and communities have high potentials to
develop. The revival of coastal marine resources will solve the issues of decreasing number of coastal aquatic animals
and migration of labourers to neighbouring countries. It will strengthen the sustainability of communities.

The project “Fish Home Building to Preserve Thai Sea” places concrete block corals in the sea as habitats for
fish and marine animals. Not only do they increase the abundance of marine resources in the Gulf of Thailand, they also
conserve the endangered species of marine animals. Indicators include not only the number, species and types of fish
but also the types of gamefish that anglers can catch along the artificial coral reefs. Moreover, fishing vessels with floating
seines will be able to catch more variety of fish. At the same time, this project also serves to encourage fishing vessels
to abolish the use of illegal trawl nets and switch to fishing hooks. More than 2,000 households in the coastal area of
Mueang Pattani district in Pattani Province benefit from this.
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The number of artificial coral reefs and the budget supported by GSB in the area of
Ban Patabara, Saiburi District, Pattani Province since 2009 to date
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The creation of artificial coral reefs or fish home building allows small fish to live and not be caught by
large-scale fishery that uses gill nets. This helps to sustainably protect marine resources and underwater
ecological systems. Aquatic animals will continue to live in Thai waters resulting in stability of local

fishery which in turn leads to better quality of life of fishermen and food security.
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APgREMNIUNISHANINL (Foam Sector) LT
Iﬂiqmsawﬂummmamaawﬂamaumﬂﬂﬂwmam
&mnuamamnssuimquaﬂ‘wwsaamsaim GRER
lmumsmmmuwmm vay lneanuiswaeaziduns
U¥uidsuainans HCFC-141b Tuiluanslelaamuinu
@15 HFC-245fa uay amm ﬂuuaaﬂwsvmmaﬂwy Uaqliu
urﬂﬂﬁzﬂaurmawm’[,uazgapmwmamaaLmﬂ,mﬂm
dnsulAsensgeeiusuIANTEBRNAULAY F1UIU 43 S8
(84 29 5UAN 2560)

AIARRANMNTTUNITNAALATDIUTUBINA (Air
Conditioning Sector) 1¥ulasansawmulirutiede
mUiuﬂaumsmsaqﬂiummﬂiumiﬂsuLﬂaauammi
HCFC-22 uans HFC-32 wazUSuldsuiasasile
lunswanmeedifuiavaeudiou Taiansinnuiewde
LLﬂmmamﬂauLWiamaimmuLﬂiaﬂﬂiummﬂhmiﬂumw
Loz WA ALNIaed HlFansvhaaEudlavians
Hlelsunarlsifinansznuseaningionmalan Yyt
fifusznaunsasuuludyaanudiswdewuulviia
FnSULASINTERYAUSUIANTODUAULAITIUIY 12 519
(54 29 5UIAL 2560)
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Environmental Conservation Project by Reducing and
Discontinuing the Use of Ozone-depleting Substances

GSB has taken part in the environmental
programme by reducing and discontinuing the use of ozone-
depleting substances in Thailand following the Cabinet
Resolution dated 7 October 2003. GSB serves as a financial
agent in this project to help relevant entrepreneurs to reduce
and discontinue the use of ozone-depleting substances
which are part of the causes of global warming. The Bank
has set up the Environmental Protection Unit to administer
grants from the Ozone Projects Trust Fund (OTF) under
the Montreal Protocol on Substances that Deplete the Ozone
Layeras well as campaigns and events aimed to raise awareness
of the general public on the importance of ozone layer.

Moreover, GSB has been assigned by the Ministry
of Finance to become a financial agent for the first phase of
the project to Reduce and Discontinue the Use of Ozone-
depleting substances [Hydrochlorofluorocarbon (HCFCs)]
from 2013 - 2018. The total grant is estimated at 23 Million
US Dollar. The grant is aimed to help entrepreneurs in
the foam and air conditioning sectors to discontinue the use
of HCFCs and switch to non ozone-depleting substances
with no effect on the global climate.

Types of technical and financial assistance
rendered to industrial entrepreneurs are as follows:

Foam Industry Sector - is an investment project
that seeks to provide help for all categories of entrepreneurs
in the foam sector except spray foam industry as there is
no suitable substitute. The assistance rendered is to
discontinue the use of HCFC-141b to cyclopentane, HFC-245fa
and water-based formula depending on the type of foam.
Currently, 43 entrepreneurs have signed a grant aid contract
for the subproject with GSB (as of 29 December 2017).

Air-conditioning Industry Sector — is an investment
project to assist air-conditioning entrepreneurs to convert
HCFC-22 to HFC-32 and adjust the tools used to produce
cold and hot coils. The project also helps producers of
air-conditioning compressors in order to conduct research
and developments of compressors that use non-ozone
depleting substances. The compressors also do not have
any effect on the global climate. Currently, there are 12
entrepreneurs who have signed their names for a grant aid
contract for the subproject with GSB (as of 29 December
2017).

TAsynisausndavnondou
[nonisaniazianidaisniane
suussganiAlelsu Wiunis
TAAougo8Indonunoius
dguinadna nazn1stAIlugoemaslunisusuilaguldls
arsnainuifigusznauniswanlwudu feidunisgosan
JrymanoziSauns=an udvwans:nusioaniwgbornialan
na:ga10unisnaulanglusinunisasunuuiwunIswania:
msusInAndugiulugnanrinssuvedUs:nAlng

Environment Conservation Project by Reducing and
Discontinuing the Use of Ozone-depleting Substances,
through the provision of technical and financial assistance
for foam entrepreneurs to use the substitutes, can be said
to help reducing the issue of greenhouse gases which affect
the global climate. The project also responds to the idea of
creating sustainable production and consumption patterns
in the Thai industry.
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Implement Policies to Reduce Resource Use,
Losses and Impacts on the Environment (Eco-Efficiency)
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Using Resources Efficiently and Conserving the Environment
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GSB has a policy on conserving energy, policy on
occupational health and work environment, policy on the
5S to improve quality of life at work. Manuals on controlling,
supervising and surveying office equipment and safety
equipment of GSB branches as well as a policy on conserving
the environment which includes reduction of pollution and
the use of efficient resources in congruence with relevant
laws that are currently in force. From the above, key practical
approaches are as follows:

® Announcement of the plan to use information
technology system to support meetings of high-level
executives in order to reduce the use of papers.

® Production of online learning materials
(e-Learning) together with trainings or activities on
conservation of energy. This is in order that the Bank’s
personnel can work safely with good sanitation thus
reducing the costs of unnecessary tasks for the Bank and
conserve energy.

® Creation of procedures to determine indicators
and objectives that are in congruence with relevant law,
rules, and regulations.

msaﬁuaqumsﬁﬂﬁoﬁnmﬁfi\lﬁu / Support Sustainable Procurement

suinseondulsiauddyiunisdniunis
ammawmwmammunumLmaau gudguuIU IR
seluil )

‘ o Msthuummsindedadsdumuazuinig
Adulinsredawindeu (Green Procurement):uammwm
n1asguld laun wszsnadndfnisdndedndisuas
MSUIMINENNIASE W.A. 2560 581 08UNTENTINITAGS
’J’]ﬂ’lEJﬂ’]i‘mslj’leﬂﬂm&LLﬁuﬂ’ﬁUiﬂﬁ’]i‘Wﬁﬂﬂ’]ﬂiﬁ W.A. 2560
LLaVﬂgwmsau q fiAedes wu msmwuﬂiwﬂmmnsw
‘1/IL‘U’1Lﬁu@i’lﬂ’]ﬂ‘Uﬁ‘LﬂﬂﬁﬁlEN‘UJ;]UGIGH&JWiui’FUUEUEUGI
AUATOILIINUAENTET Ul AdaS kA SN wIAMNN

suIn1S9aUAU

GSB attaches importance on the process of
procurement that affects the environment. This has resulted
in the following practical approaches:

® Applying the approaches of public sector’s
Green Procurement including the Government Procurement
and Supplies Management Act B.E. 2560 (2017), Ministry
of Finance Regulation on the Government Procurement
and Supplies Management B.E. 2560 (2017) and all other
relevant laws including those that determine that all trading
partners who wish to provide the Bank with quotations
need to follow Labour Protection Act and the Promotion
and Conservation of National Environment Quality Act
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Procuring products that the Government wishes to promote
or support as stated in the Ministerial Regulations. These are
to be determined in the Terms of Reference (TOR) under
details and specifications as well as the conditions in the
Announcement regarding procurement.

® Implementing the plan to promote phase 3 of
the procurement of goods and services that are environment-
friendly between the years 2017 - 2021 in order for public
sectors and state enterprises procure environmental-friendly
products and services. Reports on the amount and values
of the procurement of products and services that are
environmental friendly are to be submitted to the pollution
control department to inform the Prime Minister and
the cabinet. It will set directions for sustainable consumption
of the country.

MSANTUUNNAUVISUNATS

sumstiinoudAtyiunisgiasnundanondon fenisduiasunistus:lestionnswensegiAuAazog1gvdu
lazanwans:nuidvausioaviondoulfindatiosndn Inglsdnmsiaiibuulsureinganuniseusnyaviondounsaunauy

The Bank attaches importance on the conservation of environment through support of efficient and sustainable
use of resources and minimisation of negative effects on the environment. Therefore, comprehensive policies on
conserving the environment have been created.

nduauAa:usnisnuINturivenInuaduAa:usnasnIdudnsvoINsSUAOUALNAWY
Categories of Products and Services that Pass the Criteria of Friendly Products

and Services of Pollution Control Department

Uszinn s19a:19um 91usu s1A1 Jsuru
Type Details Number/ sounId finsiSouns:an
Amount yaAwu nanla
(uan) CO2 Reduce
Price - VAT Amount of CO2
included that can be
(Baht) reduced
10unsd / Friendly USEN 3.3. pouinun AouiuasIBaa 910 2U 43,180,000 -
(USNsrnAoWE:oAIUDIANSIIAZUSIONUSOUDIANS) (years)
C.C. Content Commercial Co., Ltd. (provision of
cleaning services inside and outside of buildings)
10uiinsd / Friendly nAUKDNRTEWIKndrSUInSasWuWIaIsos 1,400 nau 5,770,000.01 15,451.80
nazindourneionans Su C13S050587 (cartridges)
Ink cartridges for laser printers and photocopier
model: C13S050587
MAURDNRTEWIKTNdHSUIASIWLWIAIsoS 1,200 HAU
lazindedringlonans su SO15336 SO15586 (cartridges)
Ink cartridges for laser printers and photocopier
models: SO15336 and SO15586
10unsd / Friendly naunbnAlswrbndnsuindoswuwiarsos 200 nau 405,294.60 1,188.60
nazindournglonans su TN-2025 (cartridges)
Ink cartridges for laser printers and photocopier
model: TN-2025
10uiinsd / Friendly ns:MuioNans UKUNUASTIU 70 lia: 80 NSU 500,000 SU 35,550,750.00 176,000.00
AOMISNIUAS (reams)
Standard photocopy papers 70g and 80g
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N1s3AN1SWau1u Us:91U 2560 / Energy Management in 2017
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Working Group on Energy Management

The Bank has appointed the Working Group on
Energy Management with the following duties:

® Manage energy in accordance with the policy
on energy conservation and the Bank’s energy management
approaches.

® Coordinate with relevant agencies to ask for
cooperation in implementing energy conservation policy
and the Bank’s energy management approaches as well as
conduct trainings or other activities to raise awareness of
the Bank’s employees.

® Control and supervise the Bank’s energy
management to ensure that such management conforms to
the energy conservation policy and the Bank’s approaches
to manage energy.

® Report outcome of energy conservation and
energy management measures in accordance with the policy
on energy conservation and the Bank’s energy management
approaches to GSB President and CEQ.

® Provide recommmendations on the determination
or revision of the policy on energy conservation and
the Bank’s energy conservation approaches to GSB President
and CEO for consideration.

® Support the Bank’s undertakings in accordance
with Ministerial Regulation on standard provisions, criteria
and energy conservation approaches in controlled
manufacturing plants and buildings B.E. 2552 (2009) as well as
other relevant laws.

{Y08EI81UoBNISSUNAISOOUFU ANENIUUSHISIIUNATN
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Executive Vice President, General Administration,

Chairman of Working Group
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Design and Construction Administration
Department, Member and Secretary

thouskrisvueeniuunaznNoasy

ARzANU
Design and Construction
Administration Department,
Member

thggnsAanssuIAs
ARUAWU

Corporate Strategy Department,

Member

thedoansadAns
AN
Corporate Communication
Department, Member

thansunys
ARUzAU
Accounting Department,
Member

thawsmuinswainsuana
AfUNIU
Human Resource Development
Department, Member
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theusnasnany
ARUzAWIU
General Administration
Department, Member

theushisiiwugunazsuus:uacu
AR
Planning and Budgeting
Department, Member

theaushisuueenivuiiaznoasy
douganiiuu
AR
Design and Construction
Administration Department,
Design Section, Member
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Policy on Energy Conservation

GSB adopts a policy on energy conservation in
order for all officers and employees to take part in energy
management in their agencies to achieve highest efficiency
which is part of their duties. The policy stipulates the
following approaches:

Undertake and develop an appropriate
system of energy management that is in line with the law
and other provisions. Energy conservation is set to be part
of the work of the agency. The Working Group on Energy
Management is the enforcing agency.

Continuously improve the efficiency of
the organisation’s use of resources in accordance with
the work, technology and good practices.

Determine annual plans and targets of energy
conservation and communicate to officers and employees
in order for them to understand and operate correctly.

The Bank regards energy conservation as
a responsibility of executives at all levels as well as officers
and all employees who need to cooperate in
the determined measures, monitor and report to the Working
Group on Energy Management.

The Bank provides support as necessary
including on human resources, budget, time, training and
the submission of opinions to improve the Bank’s work on
energy.

Other Approaches

In 2017, GSB increased channels of communication
regarding energy conservation policy and energy-saving
measures through digital signage.

Moreover, the Bank has modified main electrical
boards of buildings 2, 3, 9, 10 and 15 in the Headquarters
compound by changing the electrical meters to digital. This
allows for measurements of electric uses in each floor.
The information obtained will be used in the management
and assessment of energy conservation potentials. There
is also a project to install and replace old air-conditioning
units in buildings 1, 2, 3, 4, 5, 9 and 12 which will increase
the efficiency of air-conditioning system and reduce energy
usage.

Results of the Work Following the Report on
Energy Management

The Bank produces a Report on Energy Management
that has been endorsed by those responsible for energy
of controlled buildings stating that GSB Headquarters
[controlled building category 2 (large): controlled building
that uses a total of at least 3,000 kilowatts or 3,530 kilovolts
amperes of electric meters or electric transformers or
a controlled building that uses electric power, thermal
energy from steam or other non-renewable energy with
the amount of energy equivalent to at least 60 million
megajoules/year of electric power] has undertaken
energy management measures in full accordance with
the Ministerial Regulation. Details are as follows:



Us:zinnoa1A1s / Building Type

[voTEL ]
ﬁa ~[M= (1o
@ daunvnu / Office O Isunsu / Hotel O Isuwenuna / Hospital O AugnisAn /
/{ Shopping Centre
3 3:|;|
JTHte
O amudinun / OBUAGIY/ oo, .
Education Institute Others (please specify)
0']ﬂ'lS|§U|Uﬂﬂ°'l|ﬁUﬂ"lS|ﬁOU 2506 5'IU9UO1H1ST-'I-\IHUH
The building began operation in the year 1963 Total number of buildings:
JuouwlnIIU 91uou l_ oo J1usueIASInUA
' gjoojo
5,289 AU 84 ug jles}s) 16 01ANS
(ru &u n.w. 2560) h Total number of —d  (srga:Benduouems IdaviunIALUIN N.)
Total number of departments: 84 (details of the number of buildings
employees: 5,289 are shown in Appendix Kor.)
(as of February 2017)
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Follow-up Inspection of the Implementation of Energy Management

S90S 1onans / Kandundoud Wan1snsovEvU ANADY VonosuSuusa/
nso9Us:I0u Required Document / Evidence Inspection Results Asunou VolduaIIL:
MIVONINUA Points in Need
Accessment
Accuracy and of
ltems
Completeness Improvement /
- i \ Recommen-
Y Tud ASU TuAsu i
dations
present not complete not
present complete
1. Aru=rIU 1. Adusstannisihaudnunsdanismdanuiissy ° °
fiuN1sIANIs TAsea313 8runaning uazausuiingeu
WAIU YDIAMLYINY

Order establishing the Working Group on Energy
Management which determines the structure,
duties and responsibilities of the Working Group

Working Group
on Energy
Management

2. ionansTiameiamstHeunsAdusRenaLYY o o
FunmsdnnswaanuliupaInsiunsu
FeABNIA 9
Documents that reflect the dissemination of
the order establishing the Working Group
on Energy Management among the personnel
through various means

3. 3u 9 (580) ...
Others (please specify)

176 su1A1S9aUAU S1EIUNSWRILN0EWEVEU Us=910 2560



NISASOANMINISANTUNISTANISWAIIU

Follow-up Inspection of the Implementation of Energy Management

sS19N1S 1on&ns / hansundouid wan1snsov&ou AWNADY VonosuSuudsa/
nsoUs:Iuu Required Document / Evidence Inspection Results Asunou volduIu=
Accessment ATUVONINUA Points in Need
Accuracy and of
ltems
Completeness Improvement /
o - . Recommen-
Y JV[y] AsU TuAsu ,
dations
present not complete not
present complete
2. msUs:10u 1. wamsUsadunssidunuiundanuiiniu ° °
anuNIwNISINNIS Tngldnnsanisusediunsdnniswasau
wasuibousiu (Energy Management Matrix)
Preliminary Results of the assessment of energy operations
Assessment of through Energy Management Matrix
Energy Management
4
Status 2. 98U 9 (5¥Y) oo
Others (please specify)
3. ulsugausny 1. ulsnwayinundsnu ° °
Wawu Policy on Energy Conservation
Policy on Energy
Conservation 2. nansiuansianamsunsulousoysnindanu A A
Titupannssunsiudeisnisena 4
Documents that reflect the dissemination of
the Policy on Energy Conservation among
the personnel through various means
3.8 9 (584) ...
Others (please specify)
4. msUs:z10u 1. mMsUsediunslindsnuseaussdng ° °
Ansniwn1seusny Assessment of energy usage at
WANU the organisational level
Assessment on
Potentials of Energy | 2. aisusziiunislandsauszauuinig o o
Conservation Assessment of energy usage at
the service level
3. mavsziliunmstindsnussduedesing / gunsal ° °
Assessment of energy usage at the machine /
equipment level
4. 8uq (32Y) .......
Others (please specify)
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Follow-up Inspection of the Implementation of Energy Management

18NS londans / ha“ngﬂuﬁ'ﬁa\lﬁ Wan1snsovEvu AWNNADY Vonosusuulsa/

»nsoUs:Iou Required Document / Evidence Inspection Results Asuiou Volaualiu:
Accessment MUTONIKUR Points in Need
Accuracy and of

ltems Completeness Improvement /

~ - , Recommen-
v} Tud ASU TuAsu

present not complete not

dations

present complete

5. NISAIKUA 1. amsmsiazitviang
1Umuneia: lumsdfluniseusnundsnu
nwusuUSNEYWAaWU Measures and targets to implement energy

Determination of conservation

targets and plans to
conserve energy
ooy Y
2. uwunseusnundseuluduliii
Plans to conserve electrical energy

3. ununseyinndaniluiuanuiou - - - -
Plans to conserve thermal energy

4. uNunSENBUSY AITAUNY
Training plans sHnauTH
Tinmig
WHeniu
nseusnY
waanuliu
ANV
FUNITINNT
WA
hazyAaINg
luesdins
Uszanl
There should
be plans to
conduct annual
trainings that
provide
knowledge on
energy
conservation
to the Working
Group on
Energy
management
and personnel.

5. wuiansafioduaiumsoyingndanu ArsHiRanTTY
Plans to conduct activities promoting energy ﬂizﬁu
conservation WGP MR

BUSNUNAY

There should

be activities to

stimulate and
promote energy
conservation.
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NISASOANMINISANTUNISTANISWAIIU

Follow-up Inspection of the Implementation of Energy Management

sS19N1S londns / na“ngﬂuﬁ'ﬁa\lﬁ wan1snsov&ou AWNADY VonosuSuudsa/
nsoUs:Iuu Required Document / Evidence Inspection Results Asunou volduIu=
MIUVONIHUA Points in Need
Accessment
Accuracy and of
ltems
Completeness Improvement /
= - . Recommen-
Y [y, AsU TuAsu
dations
present not complete not
present complete
6.3 9 (52Y) ... Wiuaunas
Others (please specify) U%’inidﬁ’lﬁl’d
WAIAIARIY
AFIUNT
7599UsTLY
Whdutlagiu
The Order
establishing
the Inspection
and Assessment
Committee
should be
updated.
6. N1SANITUNNS 1. man1siinnununsnseRsnYnd sy ° °
AUIWUBUSNY Outcome of the implementation of energy
WA conservation measures
ms_msova’ou _ | 2 vamsnsaeunsUiAmutivang ° °
l1a=31ns1zANSURUR nseynndany
nwidrug Outcome of the inspection on
naziwueusny the implementation of energy conservation
wawu targets
Implementation of - B
. 3. HANNTRTIVEABULALILATIEN
energy conservation o on ® ®
o mMsuuRanadmanauay
plans, examination v o v e o .
wnuausEwEIdmSuIasNsAuliih
and analysis of the Outcome of the assessment and analysis of
implementation of the implementation of targets and plans of
targets and plans to energy conservation (electric measures)
conserve energy _ .
4. HANNIRTIVABULALIILATIEN = = = =
msufiRnandmansuay
unuBYSNENEIUE M UINASNIIUAIINS B
Outcome of the assessment and analysis of
the implementation of targets and plans of
energy conservation (thermal measures)
5. HansinauNsA iU uLRUEno Uy ° °
Outcome of the follow-up inspection of
the implementation of training plans
6. Niﬂ’]iaﬂ(mllﬂ’ﬁﬁ?u?ufuﬁ]’]mmuﬁi]ﬂﬁu A .
LNDFAUAIUNITOYINENANIUY
Outcome of the follow-up inspection of
the implementation of plans for activities to
promote energy conservation
7.8u 9 68 ...
Others (please specify)

Government Savings Bank
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NISASOARMIUNISANTUNISTANISWANIU

Follow-up Inspection of the Implementation of Energy Management

sS19N1S londans / na“ngqur‘iﬁa\lﬁ Wan1snsovEvu AWNNADY Vonosusuulsa/
nsovUs:Iuu Required Document / Evidence Inspection Results Asunou volduIu=
Accessment MIUVONIHUA Points in Need
Accuracy and of
ltems
Completeness Improvement /
~ . \ Recommen-
U [y} ASU Tumsu
dations
present not complete not
present complete
7. NNSASOVFNAIY 1. ﬁwé?uwiw%ﬂmxﬁmmﬂmiu ® °
nazus=10u AsTansndsnuneluasdng
ANSTANISWANIU Order establishing a team of inspectors for
Follow-up internal energy management
inspection and 2. 3989URANIIATIIUTTIY O o
assessment of Inspection reports
energy management )
3.8U 9 (38Y) ...
Others (please specify)
8. N1snunou 1. LHUNTNUNIUNITANTUUNITIANITNATY ° ° Astin1sUsEYY
31AS:HA Plans to review the implementation of N
na=nnlvvounwsou energy management Tudunoun 8
VouNnSIANS voaAREI I
WANU LW@’JlfﬁWW .
Review, analysis :i‘?:imwsaﬁ
and improvement to .
meetings
the shortcomings of should be held
energy management at the 8" step
of the Working
Group to
analyse and
correct any
errors/
shortcomings.
2. S8NUATURANITIUNIY ApTII ° °
LaZLUIMNNSLAlIToUNNT0IUBINITIANTS
NI
Reports summarising the review, analysis
and resolutions to the shortcomings of
energy management
3.5y LI CEAT) -
Others (please specify)
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n1sUS=ITUANIUNIWNISTANISWAN LTI U
Preliminary Assessment of Energy Management Status

wanasus:1uanunNIwNIsIANISWAaNIUITaIAU
Results of the Preliminary Assessment of Energy Management Status

NISUS:zITUNISYANISWANIUVOIDIANS / Assessment of Corporate Energy Management

S:AU ulsue N1SIANIS nIsns:AuNa: StuU Us:s1duwus nasadnu
AzlluU nsousny OUANS aswnsvgule | veyaviodis Public Investment
Score wawu Corporate Stimulation Information Relations
Level Energy Structure and System
Conservation Motivation
Policy
4 Tulgviemsdans | Insdnesdnsuas fnsdszanau fvualmanei Usznduiusanen | Snassaudszanm
NELUN Dulesasedounila | sgwireduiioveu ATOUARY AnnuNe | veIn1sUsEndn Tngaziden
fheuimsuaziodu | voshouims FIUNAIUAY mdolianain NAIULAY Tapfiarsania
dvflwenlovie | dvuenihi Fmunnszy Usziluna uay HANIALTUIY ANud1ADY
YDIFUIAT ANNFURATOU BRERNGHRIGHD) AuANNSIY Y9IN1FIANTS 794lATINS
Energy Management Tdoau Consistent JuUsTaNN WA Detailed allocation
Policy from Certain corporate coordination Determination of Promote values of budget based
the executive level | structure between comprehensive and benefits of on priorities of
and is considered (on energy personnel targets, follow-up energy-saving projects.
part of the Bank’s management) in responsible for mechanisms, and outcome
policy place and is part energy and teams assessment and of energy
of the executive at all evels control of budget management.
with clear
designation of
duties and
responsibilities
4.00 4.00 4.00 4.00 4.00 4.00
[ L \ 4 @ \ 4 ®
g fulovieuwaz M3.65| fSuilaveu AuznssuMsewsny | udwanshindany | Wimdnousunsu | Hszezoa
dmsatuayu srundsnusiee | wdeududernwdn | anfimesdes lnssnseysng Aumudumdn
Wuainsn Tnemsasio Tuniseifiugu Tusazdensiu ey waglnd Tunsfiansan
neheuIms ANZNTINNNT Energy Conservation | usilsifinnsudsdia msUsyyduius NIAIMU
Energy TANITNENU Committee is the wan1suszungn RN HG) Consideration
management FaUsznoume main channel of Information on Employees are of investment
policy in place FMTURBANS 9 implementation. readings from informed of based mainly on
and occasionally Personnel sub-meters is energy breakeven period.

receives support
from
the executives

is formgd from
heads of various
departmants

made known

to different
departments.

No information on

energy saved.

conservation
projects. Such
projects are
publicised
regularly.
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2 Lsifinsrivun i@%uwmmau AMYNTTUNTS yseefiany rnevusy amulaggansnis
uleyeiidaau AUNFIUTIBN wnziadu Uszifiuna Tndneusunau | Alssegnadumus
Tneduinsvise FlOANENTINNT ganliunis Tneganimes Hundins Investment on
H3uinvou wnzAa widedy Tinnuznssung Occasional measures with
FUNAITY Jerudgyulidaau winnzAain trainings for short breakeven
No clear Personnel Aeadeatunis employees period
policy on energy responsible for Faaudszana
management by energy report Production of
executives or to an ad-hoc follow-up reports 2.58
personnel committee but from meter
responsible for no clear line of readings for an
energy in command ad-hoc committee
the organisation to consider, taking

2.19

1 laifuwuamsu o HSuiiavou dnsfnsieagns wddlindnaunsiu | Ransaianie
il FUNEIITY Tidumemssewing | duenlding pgdlifunams | wnsnisiiaaueh
aednunisnys fvouiwamihil Fmnsiugldndsen | mslindsenu wleduaunis Consideration
No written ANUTURATEUIIAR | (Wiinaw) ieldunely Tindanuo