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SUSTAINABILITY REPORT 2019

The Sustainability Report 2019 is the fifth publication
since the first report was published in 2015 (the Bank had
produced separate Social and Environment Responsibility
Reports since 2009. The report was then renamed the
Sustainability Report in 2015). The objective of the report is
to present the organization’s general information, management
approach, and operating performance that reflect the impact
of the Bank’s sustainability on various aspects such as the
economy, society, and the environment towards all important
stakeholders. This report is published separately from the 2019
Annual Report.

Scope of the Report

The report covers information on the operating performance
of the GSB head office and its 1,062 branch offices nationwide
for the period 1 January to 31 December 2019, using the
Global Reporting Initiative’s GRI Standards with GRI Standards
Reference. The pages showing information according to
indicators of GRI Standards are specified in the GRI Content
Index indicator table. The linkages between the Bank’s
undertakings and the Sustainable Development Goals (SDGs)
are also present in order to reflect the commitment of the
Bank towards the expectations of stakeholders and important
goals in the sustainable development of Thailand and the world.
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External Certification

The information on the interim financial operating
performance in this report was audited by auditors of the State
Audit Office of the Kingdom of Thailand. The information
included the statement of financial positions showing
investment funds by equity method and statement of financial
position of the Bank on 31 December 2019, profit and loss
statement, other net profit and loss statement which shows
investment according to equity method, and other net profit
and loss statement of the Bank. Auditing was carried out to
ensure the accuracy in terms of the substance in accordance
with the financial reporting standard.

Information on the organization’s energy management
has been verified by the personnel responsible for energy of
controlled premises. The results of the Bank’s undertakings on
sustainable development specified in this report are information
that is under the responsibility of GSB. The Bank’s executives
have considered and resolved that such information relates
and adds value for mall groups of stakeholders.
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Government Savings Bank

For 107 years, the Government Savings Bank (GSB) has
operated and grown alongside the Thai people. It has adopted
policies on being a bank for economic and social development
of Thailand, focusing on instilling among the people a savings
habit and financial discipline. This would give them financial
stability as well as allowing such savings to be used for
national development, strengthening the economy, reducing
social inequality and poverty, and conserving the environment.

In 2019, GSB stayed true to its vision of being a leader
on savings promotion through digital technology for sustainable
national development as well as creating a happy and secure
future for the people, through 4 main strategies: Traditional
Banking — creating financial stability and competitiveness;
Social Banking — sustainable development; Digital Banking —
developing the capacity on and transitioning to Digital Banking;
and Fundamental Capabilities — enhancing fundamental capabilities.

For 2020, GSB is gearing towards the GSB Way 2020
fulfilling the need of Thai society and going beyond limits
under the concept “Sustainable Growth, Making Contribution
to Society.” GSB is ready to equally serve all customer groups,
including Personal Customer Group, Business and Public Sector
Customer Group, and Grassroots Customer and Government'’s
Policy Supporting Group, through 3 main strategies: Traditional
Banking, Digital Banking, and Social Banking. This is also
supplemented by a variety of financial ideas and services,
knowledge support as well as low-interest loans for
entrepreneurs, which support their businesses and the Thai
economy.

GSB is not only a financial institution committed to savings
promotion, but also an institution that supports the economy
and creates value for society for the benefit and security of
the Thai people in all regions of the country.

\ o

o a 6
UIBNDS DUUAARL
Mr. Patchara Anuntasilpa

ﬂizﬁ']uﬂii&lﬂ']iﬁu']ﬂ'\ﬁﬂa&laﬂ
GSB Chairman of the Board of Directors
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In 2019, GSB adopted the GSB WAY 2019: Drive
Success with Highest Performance Delivered or “GSB New Way.”
to be a bank that will fulfill Thai society beyond limits under
the concept “Sustainable Growth, Making Contribution to
Society.” It strives to achieve the United Nations Sustainable
Development Goals (SDGs) through the 3 Principles of Savings:
Savings Economy, Savings Society and Savings Environment,
by taking innovative approaches to ensure sustainability of
the Savings Principles.

Sustainable Innovation for the Economy

GSB seeks to uplift the quality of life of the people of
all groups and ages by supporting, strengthening, and reviving
the Thai economy, especially enabling the grassroots economy
to have better financial opportunity through the Three Creations
Mechanism namely; 1) Creation of Knowledge and Occupations;
2) Creation of Markets and Income; and 3) Creation of
Opportunity to Access Sources of Capital, in order to reduce
inequality, uplift the quality of life of the grassroots people, and
address the problem of poverty in a sustainable manner.

Government Savings Bank

Sustainable Innovation for the Society

GSB collaborates with local communities to build a better
society through the “H T S” — house, temple, and school —
scheme, with a number of GSB Social Branches providing
guidance based on the principles of understanding, accessibility
and development. In addition, GSB’s contribution to society
encompasses all age groups, to reduce inequality, narrow
financial gaps, build stability in life and uplift the quality of life:
1) bank for children and youth — promoting the development
of musical, sport, and academic skills; 2) bank for the elderly
— retirement financial planning, obtaining financial assurances,
savings and loans for the elderly; and 3) bank that promotes
Buddhism — providing comprehensive financial services for
Buddhist organizations.

Sustainable Innovation for the Environment

GSB adopts and implements energy conservation policies
and measures in all its work units and activities nationwide.
Foam packaging products has been banned. The use of plastic
bags is discouraged in favor of reusable and environmentally
friendly packaging and containers. Other initiatives include
model energy conservation building, ON-GRID solar cell system
(no batteries) project, cutting down power consumption in
offices and reducing greenhouse gases emission. GSB also
provides loans for environmentally friendly and renewable
energy businesses, in parallel with the implementation of
projects and activities that engage GSB stakeholders to protect,
conserve, and restore the environment as well as instilling
an environmental consciousness, such as Natural Resources
and Environmental Restoration Activities; Water Management;
and GSB Fish Home Building to Preserve Thai Sea to revive
the coastal aquatic animal resources.

As for the direction for 2020, GSB is committed to
achieving the goal of GSB Sustainable Banking through the 3
Banking Strategies: Traditional Banking, Digital Banking, and
Social Banking, in order to building up strength in 4 dimensions:
1) Financial Strengthening, 2) Stakeholder Responsibility,
3) Business Environment, and 4) Corporate Governance.
This is done in conjunction with the efforts to enhance
profitability, forge new partnerships, create new lines of
business, and control asset quality. These mechanisms will
steer GSB towards the goal of GSB Sustainable Banking for
the enduring benefit of the people.

U8B L 8 wgmuﬁ%ﬂ
Mr. Chatchai Payuhanaveechai

é’éwummsﬁmmsaauﬁu
GSB President and CEO
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Government Savings Bank is committed to ensuring equal access to financial services

for all groups in society with innovations that have been created with sustainability in
mind, covering both aspects of business and social development while continuing to
enhance competitiveness in the digital era. Every year, the Bank emphasizes that our work
needs to take into account society and the environment. We are more than a bank.
We are “a bank for society” and we are committed to becoming “a bank for sustainability,”
with true social innovations.
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winvuivarynaziaulo
Iu'mn\numnmsgn Technology Disruption
Us“uUs‘\vlns:uoun'lsﬁwue‘iuﬁo
- ARV 18 AudauRauiBosnggoy
- IRV 82 fudauiBognissie
wruungaunwusmslinainhang
ASOUAGUNNIWUANVAIV SNBUF 10 AINU

(Bank Agent) an0uMSRUBUBU la=WusASIAL 9

Usuusuns:zuaumsushnsdanistiti

- 9V 80 FudnauAUIAUSMSHT

- WruumaUwaingu COMO &nSuRnmUNT
- Wauuns:uugnuvayaatuayu

- T8wanyu Outsource AnmUKliaU

TAumsgu ISO/IEC 27001:2013 Aus:UU
UsSH1IsIANIsSAIWUaDANEAUEAISAUINFA 9N
usen yls 1903n4 rsenWiAgu (Us:inAlne) $1A

1asuudnnssundyryn 5ﬂv=|\1qusi:‘)5slsmn'|s
99aUdu GSB Research Center awassAuuive

iWoIAsugNelnegudiu Magaduikudngoyn (Think Tank)

WanNUITYAUIASLINIS-AULKNIA 9an1A
IASYYNAFIUSIN IAzIFSUINIYMAINNSSY
iUugudnawmsivenwsvoyavuddenous:Tosl
lla:=nuade

10urdvisau§AuadvevAunnnau fiog
n1siduan0un1sIUIKINSISEUS

GSB is not closing any branch but we are working towards
strengthening every step in our processes.

» Reconfigured branches and roles of officers in all aspects to
keep up with the Digital Era.

» Officers with good morale and spirit — They are not being made
redundant because of technology disruption.

o Improved loan processes
- Established 18 retail loan approval offices.

- Established 82 business loan approval offices.

« Diversified service access channels — The Bank’s services now
cover all areas. The Bank can be accessed through branches,
mobile branches in the forms of vans and boats as well as
bank agents, community financial institutions, and other new allies.

o Improved loan management processes
- Established 80 centers to control and manage loans.

- Developed COMO application to monitor customers’ loans.
- Developed supporting database system.
- Hired outsourced officers to follow up on debts.

Accredited with ISO/IEC 27001:2013 for
Information Security Management System from Bureau
Veritas Certification (Thailand) Company Limited

Enhanced intellectual innovation by setting up the GSB Research

Center — Producing researches for Thailand’s sustainable
economy, working towards becoming a think tank.

» The center conducts researches on macro, micro,
and grassroots economy as well as industry economy.

» The center is a hub to disseminate useful and up-to-date
research data.

» The center is a hub for learning and research for everyone,
with the aim of becoming a financial institution of learning.
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é AUAUIASARNS=AU AAA a:zNauaniu: AAA Credit Rating, a Reflection of Strong and Stable
mssi"uﬁumuﬁ'u‘\’muns'qua:ﬁum Jnlnensaisni Operations of the Bank — The credit rating of Tris Rating reflects
d=fiouaniu=Atuad asduanigunisidunGunuan the stable position of the Bank and the unique role as a specialized

financial institution that supports the government’s policies and

lawn:N9lunisaduauuulguenasiia:usnisavau .
serves society.

AzuupdwWTUsulalunisaAtiuinu (sda ITA) AA Rating (score of 96.31) for Integrity and Transparency
U 2562 oz‘j'[us:ﬁu AA (96.31 Azlluu) Assessment (ITA Awards) in 2019
wSaunuaJduuvonnaJArusssy (Integrity Pact) The Bank also signed the Integrity Pact to ensure transparency

oA wIUslaTuns:usunsintodning in the procurement process.

wiuuaudnnssuauinalulagiaasauin Development of Information Technology Innovations
IWaaﬁuaqumsﬁmUus‘sﬁo to Support Business Operations
wsuuwivasTruuuntouwalnsu MyMo o Develops new features on MyMo application.

» Provides Contactless electronic cards to make it easier to pay
for products and services, by simply touching the card to
the readers.

RusnsUmsaiannsolindiiuu Contactless
$1s:ANFuANIA:USNISIFNG 9 IWEIRAzURS
aswanaiwanwosulr 9 Sounuwusions
Ndussno FinTech / VC
vengsuouinous1saIEnnsalind (Self-Service)

o Creates new digital platforms with Fintech/VC business allies.
o Increases self-service electronic machines.

IAuIALUdANssuliunains Td GSB Idea Fostering Innovative Mind to GSB Personnel
waun1sweuuannsuiivu by Instilling GSB Idea through All Types of Trainings
ausuuuUNTKUAaINSNI 40,614 $19  Provided trainings and seminars for over 40,614 persons.

« Improved skills, including digital, sales, and credit skills,

WRILNMNW:VoIUAaINSNI1 30,990 $18
for over 30,990 personns.

ANY=AUAING / NNBAUNISVIEY / ANWYAUIASAR
WrIUWUAU 9 18U e-Learning alluayu
nUMSFANYT <a
Usuusvindoudousmswaviuluguivu
AINanwanwasuuuneuwaingu MEMO

» Provided opportunities to develop other skills through
e-Learning and scholarships.

» Improved the tools to manage the work on digital platform
through MEMO application.

M u:')'mnssuﬁ'lunszuoun'lsﬁ'lﬁuqua Innovations on Monitoring, Risk Management,
— USHISAJWIZEN AJUAUIIA=ASIVEOUMETU Internal Control and Audit
WsuUNS=UUIUF1aavsU Credit Risk Rating » Developed a sample work system on Credit Risk Rating Model

Model ifordaulounus:uuinstunaulaaudo to effectively connect with the loan approval system.

agnbfnanw o Developed models for Collection Scoring, Application Scoring,
Behavior Scoring, and Credit Scoring to achieve stability in all
types of loan approval system covering aspects such as
information, risk management, and approval criteria.

WsJUNIIUUg1aov Collection Scoring, Application
Scoring Behavior Scoring lla: Credit Scoring
iWolatiesnwlus:uumstauiBonnds:=inn Al
Voyan1susSmsAoWIeY INtUTinSoUdA <ad
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NIWSIUNISANTUIIUAIBUIANSSUSITUATUIASUIND
Overview of the Sustainable Innovations for the Economy

Traditional I aEﬂJUs:aumsnj'[miurignﬁm..ﬁouu5nnssuﬁ|\T\iuds:ﬁn§mwms'[ﬁu§n'|s

Banking

Creating new experiences for customers...with innovations that increase service efficiency

= ate dauiianuwusins IWUEoININUSAIS Working with Allies to Increase Service Channels
la:wanAurinIsiu and Financial Products
B - » Appointed Bank Agents in 7-Eleven stores to enable cash deposits
: “_?“?‘lm“nu (Ba_nk Ag?nt) fushu 7_E|even, . a:g withdrawals tt?rough QR Code and Barcode. '
|V\{osumn-noumuaﬂ LU QR Code ia=u7sTAn Added My Agent Menu in MyMo application to enable cash
D IWUIUl‘,I, My Agent Tuneuwalnsu MyMo deposits and withdrawals through QR Code in 7-Eleven stores.
IWosutn-nauiduan /8 QR Code fu$1u 7-Eleven  «  Partnered with 3 Major Top-up Machines to add over 211,000
- SounugiAuRugNETkey 3 1Ky IWUBaININSENITU i L5 ) ) (el 1A
n31 211,000 m ﬁoUs:lnﬂ . Launc.hed the “No Deposit Fees for Yoyng Savers“ at Deposit
e - . o = Machines across Thailand whereby children between 7 - 20 years
- lnsims "'ﬂnneeuvfs." n@aoumun:ﬂnﬂ N9y of age do not have to pay deposit fees when they deposit at least
7 - 20 U thnIuwseune 1 uan TudAsssuItioy 1 baht to their accounts.
. Iwugasnnds:ANEons » More Ways to Pay Taxes including through electronic bill payment
WIUNNS:UUBIANNSATNE (Bill Payment) system.
. $ouliofiusunnis ICBC (US:InFﬂnEl) o Partnered with ICBC (Thailand) to jointly develop fingncial
L T BT S T ST prqducts and services |ln order to accommaodate Thai and .
Chinese customers. Chinese customers can conduct transactions
spusugrugnAing-du Tiauduritgsnssululng in Thailand through GSB’s network while Thai customers are able
WuIASeV1BVOISUIANSABUAU lazAulNginssNSSY to do foreign transactions through ICBC’s network.
ArnvUszInAUIAgagvou ICBC « Partnered with TQM Corporation PCL to release TQM Infinity
. $9uMU UU9.AiAoIBL RasuaIstu (TQMm) Credit Card which benefits both GSB’s and TQM’s customers.
90NWARAUTIUASIASHA TQM Infinity Credit Card » Unveiled HomeForLife Loans with Sansiri. Customers receive
u°1|auaﬁnSUs:Tﬂuu'Tﬁanﬁ’nﬁ\]ao\lﬁha combined beneficial features, having a home and a financial plan
LY for life after retirement.
- UaRdudRNssudurdanogorfie HomeForLife
SoUNUIAUAS wanu 2 nIsu TRvtuna:
IwunNSIUVaNLT moulenddinnasdeinderu
e u:'mnssu|ﬁ‘]s‘n'[ums|\'hﬁ‘1§nﬁ1 Proactive Innovations to Reach out to Customers
:EE)F&EO% Delivery Service Banking through Delivery Service Banking

o SUMO Smart Device Tablet System provides customers with
all types of financial services. 2,200 tablets are provided to
officers to reach out to customers in communities.

+ $:UU SUMO Smart Device uulfiuian
younnusmMsnNsulaaulunava
Thwuqmu?mvwnugnm’[uzvj‘uvu 91UdU 2,200 IASDY » Mobile Banking on Boats to reach out to communities along

- 18a1Adaun NNIVBUBUSUUN the rivers and canals.

- snluu1e 130 Aiu wSaus:uu SUMO 130 Mobile Banking Vans are equipped with SUMO System.
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WrunFud GSB Contact Center

FogudnnssuIiognAin

- Omni-Channel Augna1iunssousauvoARniu
VoSouSeueingndi Tunndounumsdoans

- Al Chatbot Speech Recognition
$:UUdvase:NEosImuUs:ANSNMIWNSTAUSNSan

- New Business Model INUWUSDRSIUNSVENEUSNS

15U SuTUSWIadaINAUILISFUIA ATRUSNIS
Fion=1Jgusneus AIduUNg 1,063 a1

auiSorionguiAsugnogIusIN

. Auibous:s157aslng suan1sUszsIBU dNKSU
wUs=nauanBwaas:s19gagadiullinu 50,000 un
AaNIDEAA 0.50% (Woudhs:liAu 5 U)
iWoIluRunuKyUBEUTuNsUs:NouBTEW

- UumasnuiiewmunAuNwEIAGDURsaaANS
IKusg luaurdolasumssunAsUs=s1u
dnSuyinsadannisirusy

JsuandnsneniUeiiu Ineliannenideriuin

SIBIUNSWHIUNOEWENEU Us:91U 2562

Development of GSB Contact Center with Innovations

that Serve Customers

o Omni-Channel is a hub that consolidates opinions and
complaints from customers from all types of communication.

» Al Chatbot Speech Recognition is a smart system that
improves efficiency of customer service.

» New Business Model seeks to increase allies to expand services,
for example, redemption of government lottery, renewal
of vehicle registration. These services are now provided
at 1,063 branches.

145UA$1AUIVUIINWNISITU. .. A28USANSSUWARNTUTITWOUS:313U
Promote Financial Strengths...with Product Innovations for the People

Loans for Grassroots Economy Group

e Pracharat Sang Thai Loans and People’s Bank Project
provide loans for retail, independent entrepreneurs with
the credit line of not more than 50,000 baht. Customers
receive a constant interest rate of 0.50% (with the longest
payback time of 5 years).

» A source of capital to improve quality of life for state welfare

cardholders through the People’s Bank Loans for state welfare
cardholders

Lowered Lending Rates while Deposit Interests were Untouched

InsumsSIwiluuginsiAsin

wountntAiduiu dnsugningrs:niunAmnsionu
12 iou a@wrsnlountivnburugusunms
(Balance Transfer) $1s:VUAINEN 3% NIAU 10%
s=g=laLouB1s=Au 3 U

Refinancing for Credit Card Holders

Alleviating the burdens for customers who have a history

of normal payment for the previous 12 consecutive months.
Customers may transfer their credit card debts to bank loans
(Balance Transfer), allowing them to pay the minimum of
3% rather than 10% with the longest payback time of 3 years.
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Digital

Banking
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Government Savings Bank

" yvaswudnnssuiwerinodnasidusurnisgnndna noulanglawalndnugnlnu
Committed to Creating Innovations to Become a Bank in the Digital Era that Serves the Lifestyle

of the New Generation

AInanwanwesuRa:aon Uaanne
TRusmsanAnlinni nnivan
lleuwaingu MyMo RoudauaJIAIWADINIS

BusmsnmsiufunngausdnvosanAn
ASOUAAUAYIFINISLANIKU (U a=Us=nu

danaina01g 11

aArLioga: 20 uIN arNsBonaglFau

GSB Digital School Bank dulaSy auuauunisoau
IlANNazIg198U SoUivtindny naulendausulkL
Tugandnana:avaAuldNuan
noulandddngnRINawu i-Insurance / i-Saving /
i-Invesment / i-Loan USN1sBoUs:Nungsngus
AWNoAY Us:AuBdm souivusnisOnyBiwoiuoou
usn1sgovignannswe ia=usnisArus=Nuaude °
RogdaNAINa

vengssivna-seunubovignannswd InsaunuiioRu

Tu va.ioipdnoa (ASL) Tudndou 25% Souiiaringsne
nannwe IWovegssNaWULIWanWasSUVaISUIATS

AoganwanNturillazusSn1sAINa
WiwasTr MyMo MyFund uuneUwaiagu MyMo 0
gounlnuivesniseauidu Ingasnulunavnusou
Iy My Agent quuadwémﬁu MyMolsTU[.hn-noumu
#1908 QR Code N 7-Eleven naam 24 8oluy
uSMsUAsdIannselnd Contactless Mssnssulidie
IATEURSIR=NIASEISU
UaaonaUuwaindu ACMO ME s:uudnnisuryoaulad
lazgvnwn1wnsRuivaanAgus=nouns

a§unwanunidnaldeuau Music Strategy na:
Sport Strategy

wauwauNINSSUAUAUASIAzAWITIAUUSNS

nWNSAUTKL 9 15U

- “VISA GSB Go Olympic Games Tokyo 2020”

- UmSIAUR GSB GEN CARD Aalu BNK48

- NSINUTU GSB E-Cup 2019 Thailand Open
Tournament

- MSINUTU eFootball: Pro Evolution Soccer 2020
(PES 2020)

Convenient and Secure Digital Platform for Customers
at Any Place, Any Time

MyMo Application meets all demands for financial services
of customers from deposits, loans, and insurance.

Digital Premium Savings Certificate (Salak) of one year period
At 20 baht per unit, the Salak reduces illegal lottery transactions.

GSB Digital School Bank — Promotes and supports savings
among children and youth as well as students. It responds to
the needs of those in the digital era and the cashless society.

Meet all demands in the Digital Era through i-Insurance /
i-Saving / i-Investment / i-Loan — Allows one to buy car, home,
and life insurance. It is also possible to open savings account,
buy stocks, and use digital premium savings certificate (Salak)
as loan guarantor.

Expand business operations and channels for stock
transactions — The Bank has invested in ASL Securities Co., Ltd.
at a proportion of 25%. Business operations may be expanded
by utilizing the Bank’s platform.

Building on Digital Products and Services

New feature of MyMo MyFund on MyMo Application provides

a new way of savings by investing in mutual funds.

My Agent Menu on MyMo Application — Deposits and withdrawals
with QR Code can now be carried out at 7-Eleven stores 24 hours.
Contactless Electronic Cards allows you to do transactions

easily by simply touching your card to the readers.

ACMO ME Application launch — An online accounting system

to look after financial health of entrepreneurs.

Create a Modern Image through Music Strategy
and Sports Strategy

Mixing music and sports activities with new financial services
- “VISA GSB Go Olympic Games Tokyo 2020”
GSB GEN Debit Card featuring BNK48
- GSB E-Cup 2019 Thailand Open Tournament
- eFootball: Pro Evolution Soccer 2020 (PES 2020)
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WruFnemwejusznoun1s SMEs lla: Startup

GSB Smart SMEs Smart Startup 2019 atuauu
gis=nounsuUIUIAR “GSB Journey to Success”

a§uWuR GSB Innovation Club by GSB Startup
J1U9U 20 1KY

GSB “Together, We're Strong” SoUNUKANISAT
gns:AuU SMEs Tng na:9nnanssu GSB Together,
We’re Strong Golf Tournament AV Smart
Startup Company by GSB Startup 14 N9n1s

3R SMEs Development Center 82 fug
iwallugugnaawsuaviasy SMEs a$uaaug
10unUSnunussfIIa:atuayuveya
Insunsus:=non GSB gngon SMEs Startup
WuIuoAA “BIG BOOM WOW”

midiag MIISo ileosy
oonuanNturiauiessnansIAaniUe 0%
aswlonaniivinainu Ao SMEs Lending
lla:z Venture Capital

danagnsmsadnuiugnu (Venture Capital)
IWasINguVaIssHvlkL

SIBIUNSWHIUNOEWENEU Us:91U 2562

Enhance Potentials of SMEs and Startup Entrepreneurs

GSB Smart SMEs Smart Startup 2019 — Support

entrepreneurs through the idea “GSB Journey to Success.”

Set up 20 GSB Innovation Clubs by GSB Startup.

GSB “Together, We’re Strong” in cooperation with the Thai
Chamber of Commerce elevates Thai SMEs to a new level. GSB
Together, We're Strong Golf Tournament was also held as part
of the activities. 14 enterprises were set up by the Smart Startup
Company by GSB Startup Program.

Established 82 SMEs Development Centers to be the hubs for
SMEs development through building up knowledge, becoming
business advisors and supporting information.

GSB’s SMEs Startup Contest with the theme “BIG BOOM WOW,”
do it now, do it quick, do it real.

Provided 0% interest rate for business loans.

Created opportunities to access capital with SMEs lending
and venture capital.

Produced basic investment strategy (venture capital) to build
foundations for new businesses.

Overview of the Sustainable Innovations for Society

| NMSWAIUNERIWEIBURIUKhANUSBYIFASUINIWOINEY

Development towards Sustainability with the Sufficiency Economy Philosophy

UdANSSUSUIMSITaAVIASUWSWNSFAELN

wanNrurilazusn1Isn1IN1SIvu

IWoszuudAnIsveddAIa=wNsAElNBU
Ruthnitferenna:Us:§10ouury 12 iou

QR &1 uSnslouRUMUYUSNANOYEIN
W1US=UU e-Donation

USNISNNISRUFIKSUIRA 15U USNNS
GSB Corporate Internet Banking

WRIUNFNENIWIZIIBU AUAURAS W 58NS
IWoWsuUNIgN0BUTRTAIWEUISOWSoUAUNNY:

sudvau wlaunozAulmDdugTnyniaunw
llazANENIW 81US18azID8AINGINUAINSSUIIA:

Tnsumssinu  Teituuni 4
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The Bank’s Innovations to Promote Buddhism
Financial Products and Services for Temples and Buddhists

Savings account and 12-month merit fixed savings account

QR Sathu — an e-Donation service that allows you to donate
directly to a temple’s account

Financial services for temples such as GSB Corporate
Internet Banking

Youth Empowerment, Promoting Excellence in Music,
Sports, and Academics

To equip the youth with social skills and prepare them to become
quality adults. Details of the project and activities can be found
in Chapter 4.



SUSTAINABILITY REPORT 2019 Government Savings Bank

0 (o) OOO Social Branch ﬁqoz‘-‘isuqms|wdaﬂ:nuff\]ﬁu Social Branch — Moving Towards Becoming a Bank
r ] gns:AuaeusAmsIluguewmuiAsugiogiusan  Tor Sustainability
Il | n | || IWon 8 (Social Branch) « Enhance each GSB branch to become a Center for

AdUKLAg 100 16 Tu 77 Sundm netul 2563 Grassroots Economic Development (Social Branch)

mo o 4y . ith the target of 100 branches in 77 provinces by 20200.
Bulws 020 iiemsFo-vigvosgnisums VT NG TArgen OF TE BIANCHEs I £ proviniees by

r‘ia:mnﬁm‘iu o 020 website has been set up to make transactions of

e e . the Bank’s customers easier.
ihusmsm\lmswu|woauuaquulﬂmasg

iunauus:s1sususniusnistiuLanaur » Provide financial services to support the government’s

16U SUIAISUS:BBU E_IUIfi:OEIm'S'nWﬂ aun‘iabuama’ policies with emphasis on grassroots people through
E‘!UI8=0 QR s183U HUBU v products such as People’s Bank, Street Food Loans,

GSB Homestay Loans, and Daily QR Loans.

atiuauunisadnuiiewsuuaUs:inA Support Investment for the Country’s Development,
gNS=AUIASEIA9IUSIN aRAYUIKADLAY Enhance Grassroots Economy, Reduce Inequalities,
IWuTARYWAISATUNISINGTU I A T
ﬁun‘iads:mé‘vaéwlna 209U 1 1auanuuan o Pracharat Sang Thai Loans — credit line of 100,000 million baht
ﬁuﬂ'alnn:le:m§va§1aIna o Pracharat Sang Thai Mortgage — alleviating the debt burdens

wouusums:riivednadnuniinu of village funds

3urdio SMEs Us:t15g
Auidounuweusi &nua: 10 uIn
2uNulASINTS 25,000 &1UUN

o Pracharat SMEs Loans

o Low Payment Mortgage — with the payment of ten baht
per one million. The total credit line for the project
amounts to 25,000 million baht.

naln 3 a8 uf)'nnssm\ﬁa“ﬁﬂ[ymmqumnou The Three Creations Mechanism: an Innovation to Alleviate Poverty
a$wnnusiazondw / aswmnananazsagle / Creation of Knowledge and Occupations / Creation of Markets and

a§1aIan1anhﬁmmeimﬁuqu Income / Creation of Opportunity to Access Sources of Capital

aduayuauidononides
gnszAUAnamWEUs:=neuoBwiiiseléilios

o Support low-interest loans

« Enhance potentials of those with low income in cooperation
with Thailand Professional Qualification Institute

SIUNUANMUUATUIFIIBIBW (DIANISUMITBU) (Public Organization).
IAlvOtyrInlEUvesinsBMSIAUAAINSNWNISANGY  «  Address debt problems of education civil servants and personnel
TﬂﬂSﬂOUﬁUHhﬂSﬂJOOUﬂSTWEJF]§UFISS’]HHU"| in cooperation with Nakhon Ratchasima Teachers’ Savings
TuIRdauIASINRSILNU Ude. Cooperative.

AUs=NUAUIBaUs:s15gaswing « Drive the economy with the Thai Credit Guarantee Corporation

$9UAU Airbnb iwanwasus=aulan gns=aiu (TCG) providing credit guarantees for Pracharat Sang Thai Loans.

[JLJs:naumsIauamsﬂnana:msriaalr‘iaouunu » Work with Airbnb, a global platform, to elevate Thai homestay
N . . ' entrepreneurs and community tourism to a new level.
Uuaulngus:=s157 asrlomalrius:ssu

o T L » Pracharat Homes for Thais — provides opportunities for those
nishelntioglfunagonfgvavnuioy

with low income to own homes.

ET IAsun1s GSB Street Food nanAn ﬁﬁmlﬁigu GSB Street Food — Dare to Think to Change Your Life
é | | IWUANENMWEIAIg9MISSUNY Enhance potentials of street food vendors
e ®) melEiuofin 4D Street Food Upgrade under the theme of 4D Street Food Upgrade.
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A\ u:)'mnssusmﬂ'lsﬁa@'q\lfia TRusmMsnumsidu

la=N9nssundviaSuAUNIWEINVOILIIE

- BulssiiazioUwaindu GSB Senior WOW
Irdysanvoyav19asiia-aInAuvodLgede

- fionssuoouAUVoRIasuW Be Healthy & Happy U 2
vadwasauggudsluganina

=9

| B2

uSHSIIa=AIUALUSLTUKTUBNS:UU
aswnow§nnsiiunazlemanihfivikdeRunulus:uu 15u
« TRR2u§n1unsiiu 58,980 s19

*  AAUNZVNIWNISIU 22,781 $18

« lnsumsumdnendgus:s1su 18,066 $19

. FuidolasunissunAnsus:srsuImanfTvkiiuans:uu
14,811 $1¢

0 goginaagus-aunewiawnglsuSeulwna
- vmsmswngrsshtina-audoiiuaniau
UAUMIEIBWUSSINIAUIFROASAU
- Winia:Bantiiiand SMEs gnfunna gniaudatnu

SIBIUNSWHIUNOEWENEU Us:91U 2562

Banking Innovations for the Elderly Provide Financial Services and
Organize Activities that Promote Quality of Life of the Elderly

« GSB Senior WOW Website and Application — a source of news
and information and a social hub for the elderly

» GSB Taking Care of the Elderly, Be Healthy & Happy Second Year
—aims at creating a society of the elderly in the digital era

Manage and Control the Amount of Informal Debts
Foster financial knowledge and create opportunities to access formal
sources of capital including through:

e Provision of Financial Knowledge — benefited 58,980 persons
o Financial Health Clinic — benefited 22,781 persons
e People’s University Project — benefited 18,066 persons

e Loans under People’s Bank Project to Solve Informal Debt
Problems — benefited 14,811 persons

Assistance Rendered to Those Affected by Podul Tropical Storm
e Launched debt moratorium and emergency loans
o Provided disaster relief packages

Debt payment suspension and extension of debt payment period
for SMEs, individual and mortgage customers

NIWSIUNISANTUIIUAIFUINNSSUTITUAIUTININAOU
Overview of the Sustainable Innovations for Environment

asnma:dnasuindatinlunasquagunondou
Foster and Promote Environment Consciousness

00 NANSSUIgNIBUAUWUS surnsisviSau
IasunasignasusSnéduaulng
| | I AANVKUA 18 ASY TuWUASUIMSaDUEU 18 NA

V1S9 1,259 IsuiSau 19195uUsudU 5,400 AU

T == Tnsumsiuwnswensansinseily
gouduaswinulan Snwan:zialng
% WoAWTUITIVaBUBUUS-LINUTU A9HIATAMD
N at]gaquU:ms‘mﬁauuﬂﬂ||ri\1ﬂaun§m|;io|do\1
UAIRU 2552 SIU 2,600 NNy S:8:N"19SIU 3,700 IUAS
yar 13 duuan

Youth Relations Activities, GSB School Banks, and Thai Youth
for Society Project

18 activities held in 18 GSB regions — whereby 1,259 schools
with 5,400 youth participated.

Coastal Animals Rehabilitation Project: GSB Fish Home Building
to Preserve Thai Sea

GSB works to strengthen the local fishing communities in
Pattani Province by supporting concrete rods as artificial reefs
continuously since 2009 totaling 2,600 pieces over a 3,700-metre
distance equivalent to 13 million baht of financial support.
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Aenssuluwsssusna:aanondou: n1sdAnIst
(Un 2) meldnuohn “@gugusuadngin’
3 22 fianssuiodamsUymidouinranaguivu

DjlASuds:Testingn 30,000 AU SYETAINL 15.06%
s1g919anav 3.70%

Government Savings Bank

Natural Resources and Environmental Restoration Project:
Water Management (Second Year) under the theme
“Community Water for Life”

22 activities were held to address various water issues

benefiting over 30,000 persons, generating an increase in income
of 15.06% while reducing costs by 3.70%.

Aduuloureiwoannisidndwens annsgryide nazanwans:nusoaduondou (Eco-efficiency)
Implementing Policies to Reduce Resources Consumption, Waste, and Environmental Impact (Eco-efficiency)

WHITE LABEL

TAsunsg ATM &v19 (White Label ATM)
AUSIVlanSIdAryvaINIASTIazIonsU

Souijeriusunmsnansinglumsidinday ATM saufiu
WoUs:ndAnswennsiiazanAnlging thsad 2 Junam
TumnAn:zusanidevintio (JInInanauns
AHIAUASWUL) N1a: 3 JKIRBIEIAUNIATA
(WndAg=a1 WhIRTAAT WHIRUSIEINA)

a$uus:zansnawiBalionA (Eco-efficiency)
TRournsna:giidoulAdouide

UszmFioausund “oauaurinnuaAnoeiale
anfigdanondou” TinnrUogyUVaIsSUIASSILU
an a: 1an Ufiasmsignawarannia-ussenruri
AtASaIRgINy

UFUARAUNU IWUUS:ANSNIWNISHIU
IWuUs=anSnwn1srinuugioghan 5R

(Ao WQNADIIUMSANTUNUEIUR 9 VOJBVFNS)

91ASUIANSSUAUSNEWAWIU Innovative Energy
Conservation Building

fU SUNANSDBUEU aWIWINIKAN UHIAES:US
fioalAsuagunouN3mASLInAN 2 SU ARAY
ilsansisaansumain wanlwinls 12 Aladns
wsouns=andsnenIausssuUB1AdoILUTHA
§29anA2WSau SudduWsISA la=Sudgdlanv 99%
anRMSs:=MsivLvedIA3adUSUaMA

White Label ATMs — a Major Collaboration of the Public
and Private Sectors

The bank collaborated with KBank to facilitate common ATMs to
save resources and reduce expenses. The project has been piloted

in 2 provinces in the Northeast (Sakon Nakhon and Nakhon Phanom)
and 3 Southern Border Provinces (Yala, Pattani, and Narathiwat).

Foster Eco-efficiency in the Organization
and Among Stakeholders

o Announced the intention of “GSB Does Good by Heart,
Reducing Environmental Threats” and asked all departments
and agencies of the Bank to reduce and refrain from the use
of plastic bags and one-time containers.

» Reduce costs, increase efficiency by adopting the 5R principles
(accuracy of operations in various departments of
the organization).

» Innovative Energy Conservation Building
at the GSB Muak Lek Branch, Saraburi. The building has been
built with 2-layer of reinforced concrete. Solar cells are installed
on the rooftop with the capacity to produce 12 kilowatts
of electricity. The building is also equipped with safety glasses
that allow sunlight to pass through while reducing heat,
infrared, and UV rays by 99%, thus alleviating the burdens
of air conditioners.

[ | [ |
m m
n=ie= (o] a7l I &% (2185870
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Imﬂ‘mamwwaziwﬁ'cyz:ﬂ'a%'mGfaﬂé'aaauauﬁmﬁlai'uﬁ
1 LEN8U WNDANI1T 2456 fenszsrUdsuiiazliaas
ponduduiiiusnsmsng fuadsaonds uaziindu
Wsmgsiinifiuosunindedngnis dsndnonduls
Sundalunsinmihidnasan Tngldsunszumngndan
NNNTTUMINERTOUNRITITNATNTN NIz wazBnwils
wihsesamansiananly dudely we. 2489 wszum
ANLAINTZUTHTUNIBIUAT NAYANABARLLATHIIIIT
UTHURAS nssnwsenganldsainany engiuzadsoandu
Fwdusuimseaniu 1n8ATINTEINTUY QR SUIAITODNTY
Suesesfutuauimmisesiansadeondu uazile
éwﬁumﬂugﬁLLUUﬁuﬂmsé?aLwﬁuﬁ 1 Ws8U 2490 Janue
uifyaranaldnmsmiguaresnsznsaeniseds Ganis
aiuanuluiagiiegneld wau.sumseendu (@177 4)
w2560 lneidulumamiusfafiszylilunssmiyga
wazuuIulgu1eu8955IamAa  (Statement of Direction)
ﬁmuﬂiﬁﬁmmiaauauﬂaLﬁumm%ﬁw‘ja@iﬁLﬁuiﬁLLﬁquﬂu
WATLATEINATIUIINUATAILEINN1T0ONTRIUTET Y 1nDd
msu’%mﬁmmi%mﬂfum}}uiﬂﬂizuuﬁagaﬁﬁﬂixﬁw%mw

26

Government Savings Bank was established by His Majesty
King Vajiravudh (King Rama VI), who realized the Importance
of Keeping money and assets against thieves. His Majesty
King Rama VI enacted the Act on Savings Office on 1 April
1913. The Savings Office was not only to be a safe place for
assets but it would also encourage proper savings. The Savings
Office continued to serve the aforementioned purposes with
the gracious support from all Kings of the Chakri Dynasty.
The year 1946 was a new chapter in the history of the Bank
when His Majesty King Bhumibol Adulyadej The Great presided
over the transformation of the Savings Office into Government
Savings Bank through the enactment of Government Savings
Bank Act. This was in line with the developments and progress
in the business of the Savings Office. Government Savings
Bank began its operation as a bank on 1 April 1947 with the
juristic person status under the supervision of the Ministry of
Finance. All conducts of the Bank are in line with Government
Savings Bank Act (No. 4) B.E. 2560 (2017) and are in accordance
with the Bank’s missions stated in the Act and the Statement
of Direction which determines that Government Savings Bank
emphasizes adding values to communities and grassroots
economies, as well as promotes the habit of savings among
the public. The Bank is administered and managed with the
support of an efficient data system.
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GSB’s Roles and Nature of Business
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Government Savings Bank

The Government Savings Bank has a juristic person
status. Its operations are in line with the Government Savings
Bank Act B.E. 2489 (1946). By virtue of Section 7, the Bank
was to be established for the purpose of conducting the
following businesses:

1. To receive money as savings deposit;

To issue savings bonds and premium savings certificates;
To receive money on deposit in aid of life and family;
To accept a receive, payment and transfer of money;
To purchase or sell the Thai Government bonds;

SHCGIE AN

To make an investment for procuring profits, as
permitted by the cabinet;

7. To engage in other savings business as may be

determined by a Royal Decree;

8. To engage in any businesses which are considered
to be banking businesses in accordance to a Royal
Decree. Stipulations and conditions are to be
determined in the Ministerial Regulations.

In 2018, the Government Savings Bank Act B.E. 2489
(1946) was amended in response to the present circumstances.
The Government Savings Bank Act (No. 4) B.E. 2560 (2017)
incorporates additional provisions on capital increase of the
Government Savings Bank and amendments to the authorities of
GSB’s Board of Directors. Specifically, the Government Savings
Bank is allowed to increase capital through annual budget
appropriation or other sources of the State approved by the
cabinet. The Board of Directors is also granted the authority to

approve the Bank’s budget and present balance sheet.
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HAUNFIU / vision

1Wugunfunmsauiasunisesu Aoginalulagadnaiwoniswaulus:INFogWEvEu
|asuasunugvIazouNARNUUAIVOIUS:3BU

To be the leader in the promotion of savings for sustainable development of the country
as well as the promotion of happiness and stable future for the people.

dviasunisoauiia:
as$190uunNISiuU

Promote savings
and create financial
discipline.

Giving for
the greater good
iAuAuaswAuAdAUng

WUSND / Mission

il

auuayunisainu
llazNISWeUUS:zINA

avlasunazens:nu
IFASWYgNYgIUSINIA:

Support investment dannavuinnay
and country lla:vuneoulAl
development. AngnIWogEIEU

Support and uplift
grassroots economy
and small and medium
entrepreneurs
for sustainable
capability growth.

©

=

THusnasnINIsiiu IJusunANSIWOEIAL
ASUDJRS Nanale Asssuniuna
llazintiondIuAINKIY Be the Bank
melinouiFEes for society
ﬁUaU§UIﬁ with the good
governance.

Provide full-fledged
modern financial
services, beyond

expectations, under
acceptable risks.

ANTJYIJOIANS / Core Values

Seeking the next
possibilities
Antrkuinolnaluasassa

GSBYAY.

1BuiGudoauing Aandwina IKtodasna

Brave beyond
the boundary

uduanusiaiktiovadnia
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Wwannouria:usns
Products and Services
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GSB provides three major financial products and services namely:

@ NuwWn

PAY

E_TUIfizi) USN1SNWNISKIU
() Deposits Loans 3 03 Ol Financial Services
3 —
wannrurina:usn1s nalnnisduuou/goantunasifiusnas
Products and Services Service Delivery and Channels

Physical Digital
1%
8
- I ®
L = |t?:'1c 3 E =) o =
o= s e = c 5 25 5 5] = c 2
nqumannm‘nna:usms B S g c 9 g = = 5
b} o - c (=]
Products and Services Groups = = g% 3 @ & & % =
S @ SR = g @ B £
S = &2 ] s = = = =
— 33
S 853 2 £ s 39
& = s>z S = &
n = [75]
Qo
o
=
Nuwhn ° ° ° ° ° °
Deposits
AwurRudin | daneoudu ° ° °
Deposits Premium Savings Certificate
dUIAS1=NBIRNIIA=ASDUANSI ° P ° P
Life Insurance
auioanmssiolaznLioeuIuSy .
Business and Public Sector Loans
ATUaUIgd HUIGOQHH’]U‘HHH °® P P o
Loans Personal Loans
dUlgoIASYINYIUSIN P P
Grassroots Loans
UsnIs wanNn7iunsdlannsatng ° ® ° ® °
nINAsidu Electronic Card Products
Financial S NIBIE an&
o usnasniynasiyualannsaund ° P ° ° ° °
ervices Electronic Financial Services
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‘ GSB
iSERVICE
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Mobile Boats

ooudu

(GovernmentiSavingsBank

(Financial Transaction)

o :'\ AoINuSUB1s:NU

. . INS0IUSNSESNSSU 1l -
GSB snluung o ° mMsNudnludn = —
iSERVICE X o c
Mobile Vans ° swms ° VTM Machines =

surmsaoaulad
Internet Banking

surmstanva
TusmIsnnsiiu
ns=01gegmannninA
vouus:zinAlng

The Bank has branches
to provide financial services
in all regions of Thailand

Banking Agent

@ o Gpt

sumsdlannselnddnSunaduanfnevrns
GSB Corporate Internet Banking

1,062

Total Number of Branches

22 niigliusms

Exchange Booths

130 saluve

Total Number of Mobile Vans

3 igofriusns

Total Number of Mobile Boats

Nevaunvulnny

o l=}
EE
L I 37
Ufiloa anionse z2| Ullod amida:wiunong
D BTS Ari Station 23, BTS Saphan Khwai Station D
nuuwhalesu
Phahonyothin Road
auanaseGyausni e | ey [ 6n% awaumne

Victory Monument

Bang Sue Police Station

SUNA1SOUAU Big C Department Store - Saphan Khwai

Government Savings Bank
Head Office

peoy uesiyung
steguknnu

nUUINIASIER
Vibhavadi Rangsit Road

30

usSn1IssuIA1S

wiuneUwaindu MyMo
MyMo Mobile Banking

8,534

IASOIUSNIS

Total Number of
Self-Service Machines
(ATM, ADM,
Passbook Update)

1avii 470 nuuwralesu
vavaiaulu vaweyiln
NSUINWe 10400

470 Phahon Yothin Road,
Samsen Nai, Phaya Thai,
Bangkok 10400
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Significant Performances of the Bank

< a0
DRIVE SUCCESS WITH

HIGHEST

PERFORMANCE DELIVERED

GSB WAY 2019: Drive Success with Highest
Performance Delivered Aauuin19luill 2562 fsuiang
DONFWAUUTNDENIANA1FI WiorANLANFIANIne Anlna
wilelndnna meldumda “dula 9981 AaLLNUAUG
dan” guagnamnnguliidifouinismianisiuldetig

1 =1 2 £ I ¥ a
When nEeuaslszaunisaivinlunisleusnng (Customer
Journey) uazativayuaIRmINinionurRIunUaenLda
A ¢ 1 a a d a
nasnaUszlaiaanisUsznouendn wastAsegnanidule
2E19NUAY

IUnuned 2562 - 2566

The target for 2019 - 2023

“GSB NEW Century: Digi-Thai Banking —
Digital for All Thais”

daduliuinislugafana lasWwaniusesiuny
wusfiasiunistimalulagunlglunisasisassauaning
u3n1s uazreinen1sliuinns iRedsnsuguAILAz
ﬂimumiﬂiﬁmﬁudgnﬁw favuauninTInvadaulng
Tugafavia awgiunisliaugnianisiuludiuang 9
L'ﬁaiﬁgﬂﬁwﬁmmw%auiumﬂ%u%mi

The Bank aims to provide services in the digital era by
developing or cooperating with partners in utilizing technology
to devise products, services and improve on channels of services
in order to deliver values and good experience to customers.
The services of the Bank will correspond to the Thai ways of

life in the digital era while providing knowledge on various
financial aspects to prepare customers for the services.

Government Savings Bank

102-71201-1

GSB WAY 2019: Drive Success with Highest Performance
Delivered was the Bank’s direction adopted in 2019 in which

the Bank is now fully implementing with a view of fulfilling the
need of Thai society and going beyond limits under the concept
“Sustainable Growth, Making Contribution to Society”. The Bank
aims to ensure that every group of customer is able to access
financial services equally while creating new customer journeys
and supporting knowledge on low-interest sources of capital
that will benefit the livelihood of the people and the sustained
economic growth.

3 nagnsnan
Tumsa$ds=aunisnilkil q THinandn

The three major strategies
to create new experiences for customers are:

o [ o o o o o o [
@ sovau

a$AnuNUAININISITUNA:TARIENSATUNSINGTU
Traditional Banking

WsJUIIa=8NS=AU
gnsiBuAdIna nuvrin
Digital Banking

MSWaUgAWENEU
Social Banking
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GSB’s Financial Operation

U 2562 & 3uR 31 SuoAU 2562)
2019 (As of 31 December 2019)

Juthnia:nsnansktinoan
(SOURUSUWININENTUNTSIIUlIazanNS)

=D

gONAVINGD 2.41 awudauuan

aunswd 2.8 Fwauun :@ Deposits and bonds issued
~

. including deposits from financial institutions
Total assets 2.8 trillion baht ( gdep :
and cooperatives)

Balance 2.41 trillion baht

—

] ~ T nnlsans 24,208 duun
iy e = Net profit 24,208 million baht
aulgo - - - :é
(souauides=naaniunisisunazannsad)
YOAAIKAD 21 5 awuauuan
Loans
(including loans among financial institutions and cooperatives)
Balance 2.15 ftrillion baht 2
o
—

S

=

— folavamsadunadnuius 1 6. 34.%

- % BIS ratio 16.34%

MolavVNUAUIBaNAWEIS:NUAU (NPL) KueInR: Ddouvodnuiidu Equity 195,667 &uuan 9nnuUs:AL
2 6 5 AIASUWS=S1BNUNWS=UINAUIRIWS:LININENFI0gAD 100,000 UIN thausrelsinuiu
" . KSoIIULnEuNS:=NS0INSAAY IaUUWAILUS:INA Ssoulidond 1.9 iauduuan
Tous:zInA (RUtihdnay ANl 2542-2562)

9 Ao Wi Taldvougugiilval

80 F;IUEI llazavansoufenu Remarks: The Equity of 195,667 million baht came from the original capital
N f ina | 265 from His Majesty King Vajiravudh of 100,000 baht. The total amount that
on-pertorming loan <. has become state income or the amount that has been submitted to the Ministry

aresult of the collective work and of Finance for public use has reached 190 billion baht (from 1999 - 2019).
attentiveness of 80 loans centers

and GSB branches across the country

32



SUSTAINABILITY REPORT 2019

Government Savings Bank

wan1sAdudnulasinismuulevieninSgngnAny U 2562

Key Performances that were conducted in accordance with Important Government Policies in 2019

Fuidio SMEs
Uszunsgaswine

U guedn
100 d1uun*

(= 'd -
[Asun1siodidud an1Snaw
duiBoloaIdus an1snaw
atuayugUs=noussnanisugunnIs ISUAIAIUR 30 TuAu 2559
gonoylfa:auiluru &uun 1

Venture Capital

annuIioduiaSugUs=nouns SMEs ISUAVIFIUR 29 SunAw 2558
gomsouadnua:ay U sng

SMEs START UP Loans Project

. SMEs START UP Loans are to support entrepreneurs who have just
started their businesses. The project began on 30 March 2016.
The accumulated number of approved applicants was 2,393
amounting to 6,746 million baht.

. Venture Capital An investment to support SMEs entrepreneurs
The project began on 29 December 2015. The accumulated
number of investors was 20.

[Asunas Transformation Loan 1aSUNNSY

iSuliaurdawu 19 sums odun 29 TunAu 2561
deomoulna-auiluu dwun

Strength Transformation Loan Project

e  The provision of loans to 19 banks began on 29 March 2018.
The total amount of approved loans was 5,013 million baht.

auisonnalilasumsidTviyniktiuans:zuu

E_-IUIfi:f)[ﬂS\lﬂ']SSU”IFI"ISUS:U"IUU

ISUAIIRAUN 17 SU9IAL 2561

e viymutuons:uuAmannmsalinausin
awuun

gonouUna=auy $19 10URU

auidolasumssunAsUs:B1sudMSUGURSATAANSIAISY
SuAIFIUR 17 Su9 1A 2561 IfeuTUNUKYUDEU

gonoulRazal $19 10URU duun

uioinnzUsz3183a8lng Sudansiauri 1 nanau 2562

gonoulAa:=au $19 10uidu &uun

auiderionsus:naussielulasumsauiious:sisgasilng
SUAMIFIUR 1 RATAL 2562

gomoulRazal 19 10URU auun

Loans under the Project to Solve Informal Debt Problems

. Loans under People’s Bank Project Began on 17 December 2018
to solve informal debt problems arising from consumption.
The Bank has approved 14,993 loans, 698 million baht.

. Loans under People’s Bank Project for Holders of Welfare Cards
Began on 17 December 2018 to provide working capital
for holders of welfare cards.
The Bank has approved 10,154 loans, 443 million baht.

. Pracharath for Thailand Housing Loans Began on 1 October 2019.
The Bank has approved 1,923 loans, 3,497 million baht.

. Entrepreneurship Loans in Pracharath for Thailand’s Project
Began on 1 October 2019.
The Bank has approved 2,694 loans, 3,245 million baht.

% o

YUIRADUIASYINT

“ang@shuidous: Jlng
2y
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GSB’s Financial Highlights

aaifuluseau 5U | Highlight in 5 years

928 : 41U / Unit : Million Baht

Wasunva
2558 /2015 2559/2016 2560/2017 2561 /2018 2562 /2019 Change
(% YoY)
\luﬁ"ﬂsvmqu / Comprehensive Profit and Loss Statement
iwvlﬁﬂamﬁbﬂ / Interest Income 103,815 104,335 104,302 102,701 103,359 0.6
Arldanananide / Interest expenses 45,749 44,087 46,418 38,510 44,680 16.0
selénaniflagnd / Net interest income (NII) 58,066 60,248 57,884 64,191 58,679 (8.6)
seliA1o5slENuazuSN15gND / Fees and service income 4,590 4,780 5,701 5,973 4,691 (21.5)
sreldanmsafiueudy / Other operating income 3,070 3,242 3,747 11,010 6,334" (42.5)
Ald9891NNM3ANTIMINUEY / Other operating expenses 34,985 32,776 31,938 33,315 33,190 (0.4)
flsannis@aniingu / Net Profit 30,741 35,494 35,394 47,859 36,514 (23.7)
wffq:y wifaoﬁm:qcy u,a:vnmvgumnmiﬁaﬂﬁhLLa:ﬁ%uTﬂsm%ﬂmi‘f 8,042 9.548 4,184 17,017 12,306 (27.7)
Bad Debts/Doubtful Accounts/Loss on Impairment and Debt Restructuring
finlsqns / Net Profit 22,699 25,946 31,210 30,842 24,208 (21.5)
fnls (B1991) Lij(ﬂl,ﬂfé'f’)a'uq%% / Other comprehensive income - Net (1,437) 5,629 16,894 (10,738) (10,994) 2.4
fnls (2109u) 1aaFas3n / Total comprehensive income 21,262 31,675 48,104 20,104 13,214 (34.3)
JURA / Balance Sheet
AUNSWETIU / Total Assets 2,400,468 2,509,688 2,663,828 2,667,000 2,797,068 4.9
Guamulundnninggnd / Investments in Securities 246,127 283,604 237,395 256,200 312,832 221
Sulauide / Loans 1,919,659 1,901,851 2,014,123 2,111,899 2,152,718 1.9
ﬁﬁuaui?u / Total Liabilities 2,248,713 2,339,181 2,461,939 2,465,061 2,594,692 5.3
Fusurn uazesaswilfionnuazdudix 2,082,706 2159136 2,256,312 2,298,412 2,412,934 5.0
Deposits and Debt Securities Issued and Loans
zv"au“umiqu / Part of the Capital 151,755 170,407 201,889 201,939 202,476 0.3

5mswsioumamsﬁuﬁ'a"1ﬁry (808az) / significant Financial Ratios (%)

é"mwNamammudaﬁuw%'wﬂzgw%mﬁﬂ | Average Return on Assets (ROA) 1.00 1.08 1.23 1.19 0.90
o [P} a

DATINAABLUNUABFIUTBINULARE / Average Return on Equity (ROE) 156.37 16.59 16.88 15.26 11.64
danawnsldnendognidedunindineliiinneldaandeiais 2.56 2.51 2.35 2.54 2.23

Net Interest Income Ratio (NIM)

Aldneaniunusenglasiugns 53.35 48.14 47.44 41.01 47.61°
Operating Expenses to Net Income (Cost/Income)

Suliduidesedusurdn Lm:mwmwﬁﬁaaﬂLm:faurjﬁu 92.15 88.06 89.25 91.86 89.20

Loans to Deposits and Debt Securities Issued and Loans (L/D)

Sasamiiunosmuieduningidesmioa / Capital Adequacy Ratio (CAR) 10.80 11.54 12.47 14.72 15.52
SamaniunasusodunIng dasiuil 1 / Tier1 Ratio Ratio (Tier T Ratio) 10.24 10.86 11.85 13.56 13.96
Samamaudeiingasuinelddedulifudony 1.61 2.04 2.05 2.81 2.65

Percentage of Gross Non - Performing Loans (gross NPLs)
dasauAleniiasdarguaofudenvaasuiseled 142.84 136.53 134.47 114.23 122.84

Allowance for Doubtful Accounts (LLR / NPLs)
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928 : AU / Unit @ Million Baht

Wasunlav
2558 /2015 2559/2016 2560/2017 2561/2018 2562/2019  Change
(% YoY)

wunau / Employee 15,653 15,927 16,286 16,410 16,815
a1 / Branch 1,043 1,056 1,059 1,061 1,062
hugelusMs (nudelusmsuudne sn az§eipdeur) 163 154 160 162 159

Service Unit (on district office, mobile vans and mobile boats)

1A$0dRIUIRAUSNISAUIDN / Self - Service Machine 7,764 8,234 8,524 8,536 8,534

sU1ASISUISEU / school Bank 1,086 1,206 1,256 1,256 1,256

N8R / Remarks

"1 2561 filsannnismedusndiy IRPC 4an 7,382 duun uazl 2562 Afnlsminmsmedussuluustngn uaa. sume uau 2,075 Suum
In 2018, the Bank earned profits from selling IRPC ordinary shares in the amount of 7,382 million baht and in 2019 earned profits from selling Thanachart Asset
Management shares in the amount of 2,075 million baht.

7 3 2562 fimldnesemsiee lound aldnenadsslomininanussezen au IAS 19 finnnsnemaamsianauwnianusaulunsinuLininagm
o

MnSeueny Feineuasy 20 Tauly an 300 Swdu 400 T 3rusu 1,385 duun

Since 2019, the Bank has recorded extra expense items, i.e. employee benefit obligations in accordance with IAS19 recognized as severance pay for retirees, who have
worked for a successive period of 20 years or over, from 300 days to 400 days, in the amount of 1,385 million baht.

fi1lsgns RulRduisosiaiusun naznsharsridneannazivuiéy
Net Profit Loans to Deposits and Debt Securities Issued and Loans
AUV / Million Baht Souaz / %
40,000 = S 100
, o g .
30,000 2 ) < 9215 ggos 825 9186 o
< ol S
20,000 75
10,000
50
2558 2559 2560 2561 2562 2558 2559 2560 2561 2562
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
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ROA
So0as / %
2
1.31 1.29 1.25
[ |} 1.19 u u
@ ) 1.00
1.00 1.08 119 ®
0.90
0
2558 2559 2560 2561 2562
2015 2016 2017 2018 2019
® ROA B ROA TusouA(ddngsnaniswiFy

ROA excludes extra expense items

AUNWEUNSWE
Quality Assets

o
F988E / %

4
3 142.84 281
136.53  134.47
= S 4 ®
|
2 ® L
P 2.04 2.05 1142
1 1.61
0
2558 2559 2560 2561
2015 2016 2017 2018
©® NPLs ~® LLR
‘HN"IEIWIE‘}

o
088 / %

200
265 150
@
= 100
122.84
50
0
2562
2019

Se88z / %
20
15

10

© ROE

o
3088 / %

60

50

40

30

© Cost/ Income

20.17

156.37

2558
2015

53.35

42.57

2558
2015

S1BIUNSWRIUN0EWEIEU Us:91T 2562

ROE
18..27 17.65 16.04
L ' '
16.59 16.88 1596 1287
11.64

2559 2560 2561 2562
2016 2017 2018 2019

ROE TusouAEanes1enswiry
ROE excludes extra expense items

Cost / Income

48.14 47.44 47.61
® )
= ' 41.01 =

44.26 45.31 @

L 43.92
39.08

2559 2560 2561 2562
2016 2017 2018 2019

B Cost (lisouAtdingsiensiiay)
excludes extra expense items / Income

"1 2561 fiflsannnismedusndy IRPC 4an 7,382 duum wazll 2562 Afnlsminmsmolusmuluuingn usa. suma $uau 2,075 Suum

7 7 2562 fmldnasensies loun aldnenadseloniminnuszezen gy IAS19 Wnnnmsnemaapsiienauunuanureulunsinuunntnmm
P a4 o &£ o o o Py
mnBonieny Feinauasy 20 Tauly a1n 300 Fudu 400 Tu dwau 1,385 Auum

Remarks
1

Management shares in the amount of 2,075 million baht.

2/

In 2018, the Bank earned profits from selling IRPC ordinary shares in the amount of 7,382 million baht and in 2019 earned profits from selling Thanachart Asset

Since 2019, the Bank has recorded extra expense items, i.e. employee benefit obligations in accordance with IAS19 recognized as severance pay for retirees, who have

worked for a successive period of 20 years or over, from 300 days to 400 days, in the amount of 1,385 million baht.
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102-20 1 102-26

sJdalNusneFvaIsuUIN1soalauU Tul 2562

Awards of Pride in 2019

51998 ITA Awards 1 2562 $197an15Us2LiU
AmsssukazaNlysslalunisandiusuemuisau
A5y Useanthudszanm w.e. 2562 laglasunanzuuu
msUszidiu ITA Tunnsis 96.31 Azuuy STAUNANISUTEIRY
(Rating Score): AA

9785 gIauNeAAY T 2562 Uszinn “5197a
NISUINITIANITOIANTALAY" S19TaurILRssRamLay
ANNNAH AINWALEN Uszgns Junsles) wiensguues
Ysrauluintueus9iadgiaunaneu UYszanl 2562
“WassTIamMAalne glAlnmeRaria - HONOR THROUGH
DIGITAL TRANSFORMATION”
AMENITHNITULIVIESTIFUNY NTENTWINITARY

ARV GERN

51998 The International Diamond Prize for
Excellence in Quality anaxaANglstiNen1s33uamaIm
(European Society for Quality Research: ESQR)

51998 Thailand’s Most Admired Brand 2019
“ Ao A oa d I .
Taaidusuiasningeiengn 5 Useilledlungusuians
@RNW1ITNA20935

[3 6 o o .
'i'N'mstummmnisugeqmﬂszmﬂ Innovation
Brand anniineans BrandAge

5197811856 8AINITU Money & Banking
Awards 2019 wznil 4 Tgou ﬁu'lﬂ’mﬁagﬂﬁﬁwziaﬁ
Wiidtl 2562: Best Retail Bank of the Year 2019 U3n19
goaLdaudutudIn auiuldsleasus Waz3137aYs
aBnuEeALBINsTIAMALATIA 850 - 1,000 5.4, LAZ
Aufoua 200 - 220 A5,

51998 Prime Minister Award: National
Startup 2019 &1%21 Best Brotherhood of the Year
MAFUNINUUIANTTHUAITIR  (BIANITUMITU) A1NNNS
FraasemsidulaliunusEnanisnew Wannnsnenszau
nsiiulagszavlan

Jusefinunessuduanna (Us:inAlng)
INTERNATIONAL ANTI-CORRUPTION DAY 2019

GEQ

Aulnelunuronsnsin

51998 “gReadss” U 2562 ANTTATULIARA
NNNSRAAUNAULIIUN “NARUNSIBUAINIUIN AN
AADINATINUY” LATAINTBITATRITULIRANNNISHAALTIU
Falde “Fuauamssy wszsriamaln TR PLEHE

32Uy BAHTNET (The Bank of Thailand Automated
High-Value Transfer Network) wazszuy ICAS (Imaged
Cheque Clearing and Archive System) len1s5u504
AT3IUEINA [SO/IEC 27001:2013 AIUITUUUTWITIANT
aNsTuAIlaBAAEaIsAWNA 1NU3ET yls 1esna
wofidindu (Uszinalng) 411n

“GSB SMART Homestay” A11 2 51978
FLAURING AD

1. 57978 Asia Responsible Enterprise Awards
(AREA) 2019 1s21an Social Empowerment a1n Enterprise
Asia 114974 International CSR Summit 2019

2. 51978 Global Corporate Sustainability Awards
§191 Best Practice @11 Great Practice of 2019 31n311

Global Corporate Sustainability Forum

HD1MIBNNTBUNAMTORNEYU AT.T1RATE WeNUTITE
VLﬁ%‘]Jﬂ’]iimiia\‘]ﬁﬂﬂﬂadu‘iimqﬁﬂﬁiﬁi‘ﬁaﬂﬁuﬁ@aﬂLﬁﬂﬁqiﬁﬂ
wazilnpaisaeniie 1WSus1sYaliesfion Banker of
the Year 2019 Tugnuziinnissuimsunsll 2562 wasin
DRNAUAUUAUULATHFNAZIUTIN ﬁbﬂqumwgﬁﬂm g
NSBUIANSINDANNEIEL
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° 51398 THAILAND TOP COMPANY AWARDS
2019 Uszinnanuiduaa “THE BEST DIGITAL BANKER
OF THE YEAR AWARD” lasndugihaniunisdugafara
witad ﬁa@m%wmmqw Jasunsenn WelsyrTues
Usznalng Lﬂuqmﬂam;ju‘%msamﬂ'umiL‘Suﬁﬂ%'umﬁ'ﬁu
mﬂ‘nsLﬁasaﬁummﬁmmsmmgﬂﬁ”ﬂuqﬂa’?}ﬁau,via‘fl
Fniulapilneans BUSINESS+ saufuumiing de
wonsAlng Taggduienissuimssendulaiuseia
“YARAMBENNIATINIUWIT NIAFIAINITRULAZIUIANT
5 Dsiewilos Tusauel 2558

. ITA Awards 2019 GSB won the Integrity and
Transparency Assessment Awards 2019 with the overall ITA
score of 96.31 and the rating score AA.

° State-Owned Enterprise Awards 2019 — GSB won
the State-Owned Enterprise Awards 2019 for “Outstanding
Organization Management”. Prime Minister Gen Prayut
Chan-o-cha presided over the awards ceremony in 2019
which was held under the theme “Honor through Digital
Transformation” by the State Enterprise Policy Office, Ministry
of Finance.

o The International Diamond Prize for Excellence in
Quality from the European Society for Quality Research (ESQR)

° Thailand’s Most Admired Brand 2019 — GSB was

ranked the most trusted bank among Government’s Specialized
Financial Institutions for five consecutive years.
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Patimum
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‘ advauulow

acid
ThaiBev
=

° Innovation Brand from BrandAge magazine

° GSB won several awards from the Money &
Banking Awards 2019. The Bank has continued winning the
Best Retail Bank of the Year 2019 for four consecutive year
with outstanding services in terms of deposits and SMEs loans.
The Bank also won the Best Booth Design Awards for the
area categories 850 - 1,000 square meter area and 200 - 220
square meter area.

° GSB won the Best Brotherhood of the Year from
the Prime Minister’s Awards: National Startup 2019 organized
by the National Innovation Agency. This resulted from
the Bank’s assistance to start-up companies thus elevating
their competitiveness to the international level.

° “Suriyasasithorn 2019 Awards” — The Bank
emerged a winner from its design and production of the wall
calendar with the theme of His Majesty the King’s Coronation.
The Bank also won the second prize from its design and
production of the desk calendar with the theme “For Centuries,
from Phaya Thai Palace to Government Savings Bank”.

° The BAHTNET (The Bank of Thailand Automated
High-Value Transfer Network) and ICAS (Imaged Cheque
Clearing and Archive System) have been accredited with ISO/
IEC 27001:2013 on IT security management system from
Bureau Veritas Certification (Thailand) Company Limited.

° “GSB SMART Homestay” won two international
awards namely:
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1. Asia Responsible Enterprise Awards (AREA)
2019 on Social Empowerment from Enterprise Asia at the
International CSR Summit 2019

2. Global Corporate Sustainability Awards on Best
Practices on Great Practice of 2019 at the Global Corporate
Sustainability Forum

° Dr. Chatchai Payuhanaveechai, GSB President and
CEO received the Banker of the Year Awards 2019 from the
editorial board of Dokbia Thurakij newspaper and Dokbia
Magazine for his leadership at GSB in supporting grassroots
economy and directing the Bank towards sustainability.

Government Savings Bank

° The Best Digital Banker of the Year Award from
the Thailand Top Company Awards 2019 for the leadership
at a financial institution in the digital era. The event was held
by Business+ Magazine together with the University of the
Thai Chamber of Commerce. The GSB President and CEO has
won the “Business Person of the Year in the Financial and
Banking Sector” for five consecutive years since 2015.

BouNIINISHNMD

Contact Channels

anALAzUIEIITUAINITALENNIANT ToyaA
NANAUN LLaz‘u%msmamiﬁuvlﬁazhamauﬂquLLaz
Yt SINRILEAIANMUAATY LAUBLUSTUITE LAz
SR HUNIUTDINIISUNIANNAALRUIBITUIAT LG
srail

9
i Call Center
r ) 1115
]

Website:

www.gsb.or.th

E-mail:
voice@gsb.or.th

a1/ 9alhusms
Branches / Exchange booths

ooooooooo

[ 2

Ll

dainnu QR Code
lanvAUARIKULIUaUISnIwu

2

Share your opinions via mobile phones

102-12 1102-17

Customers and the general public can access
knowledge, product information, and financial services
as well as interact with the Bank in an inclusive and

participatory manner through the following channels:

O
o

Social Network:
GSB Society

o
®

GSB SMEs Call Center
Tel: 0-2299-8899

N\
U= WNUIEY
>< Write letters
[ ,
PN KuggyuN1gUaN:

AugssIsssy | sun.l aun.l
dindudandinurgnsguumns

Outside Agencies

(Damrongdhama Center of Ministry of Interior /
Bank of Thailand / Office of Insurance

Commission / The Office of the Permanent
Secretary, the Prime Minister’s Office)
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Sustainable Development

IUONWNISWRAIUNGAIWENEUTUNTWSIUVEUSUNAISDDUEU BalRAIWEIATYNUNISIEUIMNSSUATURT 9
UIYSTUINSIWOTUINAOUIFASUENY duAU a:EuIondou WiugnsAansnsAItuINURItiuntsidousou
vadnnnAdou eUs:Tusliguansioandn AAn na:giidouligoudunnnau

GSB’s overall approach to sustainable development focuses on integrating innovations to drive the economy, society, and
the environment, through an operational strategy that emphasizes the participation of all sectors for the greatest benefit
of customers, trading partners, and all stakeholders.
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102-10 1 102-15

nsiasundadiguedanyiut) 2562

Significant Changes in 2019

T 2562 waluladuazng@inssnvesduslnading
WAsULUaIRE19979AL57  FUIANTIANTAAMNFINITD I
AsuwlstulvannnaninuifassnisiasuLlas fdd

nasidagundavnainalulag
Technology Change

8Av03d9ANlSiuan (Cashless Society) waznisld
Budiinnseing (E-Money) udsdnduluddaUszaniu
uﬂﬂﬁunﬂﬂ mg'uﬁqiﬁﬂ FinTech (Financial Technology) VED)
ﬂZ\juﬁqiﬁ@ﬁl‘ﬁ'mﬂiuhmuﬂ’]ﬂﬁu%mi“maﬂ’ﬁﬁu ERLERE
u’?@nﬁimﬁmauiwa‘tﬂ'ﬁinﬂmnﬁu s uiasene
WusaInegstalud 9 luwiean1stiu aondun1siuag
sosUsulunagsialinsonsanisudsdu wiannuiiiseds
wazwidawiisgnauaulaiuas (Cyber Threat) lngdiag
‘Lﬁmwuiﬁuwﬁfnmuuaza{amiﬁagnﬁﬂaﬂqaﬁﬁizaw%mw

A Cashless Society and the adoption of E-Money have
increasingly become the norm. Financial Technology (FinTech)
companies have created innovations that meet the needs of
consumers. New alliances have been formed in the financial
sector. It is imperative for financial institutions to adjust their
business model to remain competitive. At the same time,
they must be mindful of and address cyber threats. This can
be achieved by equipping the Bank’s officers with cyber
knowledge and enabling them to effectively communicate
with the customers.

In 2019, rapid technology and consumer behavior change
continued unceasingly. In response, the Bank thus enhanced
its ability to compete as follows:

nisiJasundavsveugnmi
Customer Change

a & ac & ¢ a

loideaiinisauaznaindnagesuladifivla

' oA ¢ 2 2 A o w
agieliles nagnsnisaaineeulaiinduiniesiied Ay
NazfagagnA1lidl Engagement lug2iN192830UL04
N191199N954N193UHIY Mobile Banking @ulaatig
Annszlan ilugunuasmululassasenugiuauialng
2199011055 laganuazainauisuazdasanodifody
fasenanlunisanauladenld@uauazusnisvesgne

Social network and online marketplace continue to
expand their reach. An online marketing strategy is a crucial
tool to attract customers to engage with one’s online
platforms. Financial transactions through Mobile Banking have
grown leaps and bounds, leading to plans to invest in relevant
major public infrastructure projects. Two key decisive factors
for customers to use a product or service are convenience
and security.
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nasidJasundavaiunns:10ou

nazuamsyu
Regulatory Change

NNN13ANHUIUTRIBUIATHN TR Y FaARAd DY
AUNIRIFIUNITUYT N1957891UN1INI9E8U TAS uaz TFRS
wazinausinIsiiuguaaniunsduanizia (SFis) 283
suimsuisUszmelne saudsuleunaiisaiunisaoas
waluladfava 1y wlguigAsegialazdInuAana
(Digital Economy) ulgiungl National e-Payment WalN3EUL
F1923UBLaNNIRNANA  (e-Payment) lagianizlasinisg
wieuwg (PromptPay) uaznisamziiewieaiannis
wesgamsudfisnelaes wizsroUnygRnesunaun
TTUUENNUUNITRULRNIZAY W.A. 2558" n1swmunszides
Lﬁﬁ‘iﬂjﬁ@n’]ﬂmz"fuaaﬂ (Eastern Economic Corridor
Development: EEC) Iuﬁbu‘*?iwmqmmnﬁu 3 ndn
manziueen (TaY3T TL804 UATAZITLNT) ioLdeaules
ﬁmimm%wﬁugmua:ﬁogmﬁ'namu

All of the Bank’s operations have been developed to
comply and be in line with Thai Accounting Standards (TAS);
Thai Financial Reporting Standards (TFRS); Bank of Thailand’s
monitoring criteria for Specialized Financial Institutions (SFIs);
policies that seek to promote digital technology, such as
Digital Economy, National e-Payment system, in particular
PromptPay, and State Welfare Registration Scheme for low
income earners; Specialized Financial Institutions Development
Fund Act, B.E. 2558 (2015)"; and Eastern Economic Corridor
Development (EEC) in the industrial region of 3 eastern
provinces (Chon Buri, Rayong, and Chachoengsao) that will
create infrastructure connectivity and attract investors.

1

[onMdia:zwans:=nu
Market Change

ut 2562 sumsiaanlanmanaunludseiauene 9
219 u"’s’mnssumamiL’3uLLaxmmﬁumﬂaamﬁﬂuqmﬁ%ﬁa
mm'auau@mmuazﬂsmumﬁﬁﬁﬁLm'gﬂﬁ”ﬂ N19USNNS
AMNTWAUNSWEUATNTAAGUNU NITYTUINITIENINNIT
Adugua msudmsanudsiuaznsufUReunginoe
NSRNANMNIINT DU USTAT NN mUINARA T LA
u’%n']iﬁmau‘[wﬂ‘;@%‘lnﬂ NIARUAURLIUNUN AU
Tﬂim%ﬁqﬁugm ABUAUDINIATNITNTTAULATHTAAHIY
ANIINTBNUAUIBIUNIATTUATSTIAMUAY N151T Social
Media L‘flmimma%‘Iamim%naqm‘mimmm%a'gn Las
IamaLﬁ'ugmgnﬁw;&ammaﬁqinﬁmmmmLﬁuLﬁaa
ﬁmmﬁﬁavlﬂqjﬂ'%mmmmm:gﬁmﬂ (Urbanization)

The Bank identified several opportunities in 2019, such
as financial and digital security innovations; delivering value
and good experience for customers; asset quality management
and cost-cutting; integrating monitoring, risk management, and
compliance; enhancing collaboration with business allies to
develop products and services that respond to consumer needs;
providing capital for infrastructure projects; implementing
economic stimulus measures by cooperating with government
agencies and state-owned enterprises; utilizing social media
communication platforms as part of a proactive marketing
strategy; opportunity derived from the process of urbanization
that can increase the customer base and transaction value.

\ . o - I Ll - \ o o s . . . P
fuuali SFIs NSuehnSuandseanau ARIThAIRUINBINUY @azgﬂ"lmnuiaﬂm 1 UDIBDALEY ‘[mﬂmwummsmuLaumnamuﬂ ludnsniera 018 (thaslaz 2 A%9)

Fansthdududnnesuardialiiinnisanaseiilsgnd Guidinds wazdnsdunesunedunsndidaseasuams

1

SFIs that take deposits from the people are obliged to contribute to the Fund up to 1% of the deposits. The rate of contribution to the Fund is set at 0.18% (biannual contribution).

Contribution to the Fund reduces the Bank's net profit, remittance to the Finance Ministry, and Capital Adequacy Ratio.
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gNSANFNSNISANTUINUVOISUIAS
GSB Operational Strategy

NnMsiasuulamivsdfged 2562 suiasia The Bank considered significant changes in 2019 in

ﬂm%ﬂuﬂ'ﬁﬂLﬁ'awumuua:ﬁwuﬂwﬁmam%miéﬁwLﬁumu revising and drafting the operational strategy for 2019 - 2023
9 . . .

1ud) 2562 - 2566 laesloutimanySsaiasugAanafigy 00 18s adopted the sufficiency economy philosophy

- o o . d,- o . . as a guiding strategy for the following interconnected issues:
mLﬂquﬁmamwiuaamﬂamLLa:maﬂmﬂuﬂszLﬂumd °)

Aol
USBryIFASUINIWDIWE
“waus:u1ru DikAwa na=uniAuAU ASUANUDAIUSIAzATUSSSU
Sufficiency Economy Philosophy
“Moderation, reasonableness, and self-immunity, together with knowledge and morality”
IwugnsAanssIA 20 U w.A. 2560 - 2579 Thailand 4.0
20-Year National Strategy 2017 - 2036 msTuIAGoUIASYIRAINgFIBUIANSSY
iwoans:Auls:nAlngliranwuaNAuen 3 Us:msio
IWUWsJIUNY OUUﬁ 12: Drive forward the Thai economy with innovation
ganuilugudnanlumswmuifolhussaitnnung by adopting 3 mechanisms, to escape the 3 traps:
12" National Economic and Social Development Plan: 1. nuans18lAUIuNa / Middle-income trap
A people-centered development approach to realize the desired goal. 2. U 'nﬂ:)’]Ulhﬁlouav"’] / Inequality trap
3. NuanAgWIUaURa / Imbalance trap

lwumsunsuus:ina

) . wunaln 3 AU Aa
fKUANANWUASUUS:INAIRI WS INgUNSWRILUS:INA

through 3 mechanisms
National Reform Plan:

[]
Set the reform direction to lay the foundation of national development ‘\ ] ,'

S~ -
- -~

@ IMUIEMSWruUINGEU
SUSTAINABLE  yaumsWiuuiDulivoviAsugng AU lla=aanondou d—L
GOALS
» Sustainable Development Goals ) )
View development from the economic, social, and environmental Inclusive Productive Green
perspectives Growth Engine Growth Engine Growth Engine
IwuRINaIWoIFASEINVAaFIAU Digital Economy: DE

. WulAssa$ WU UAINaUs:AnSNWgUASOUAaUNaUS:INA Developing nationwide high-capacity digital infrastructure

. \TU|n?ioumsugﬁvﬁownn[u[aﬁﬁa‘;ﬁa Driving the economy forward with digital technology
. adwanuanunwasginalulagaina

1
2

3 Creating a quality society with digital technology
4, LJ§U|lJe‘iaun"m§gejmsﬂu§gmaﬁ5ﬁa

5

6

1
2
3
4 Transitioning into a digital government
5 Developing workforce for the digital era
6

. WauunradaulwsounindeniAsugneaana Building trust and confidence in the adoption of digital technology

. aévaouetulumstiinalulagaana
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nusulguredriinauIASYININISAAY
Fiscal Policy Office’s Policy

TS
SN

N1899U msliAunINIsHu
1a=30gnNNISKU

]y Savings providing financial literacy and discipline

MSIITNIKEVIIUNU veuUs:s15u
SzAugUSINNla: SMEs

Access to capital for the grassroots people
and SMEs

@ GovI™  msaduayuulsuieveusy

= Supporting the government’s policies

Government Savings Bank

Ao wIlasuIUaddAry / Key Change

nsiUagunlas
AugnA"
Customer Change

msiasunlay nsivdeunlav
gunalulag AURAIA
Technology Change Market Change
) Wudanng
nsiasundag SUNANSOOUEL
AUGIUINSAIUAL WAL 2562 - 2566
Regulatory Change GSB Enterprise Plan 2019 - 2023

IWUYNSANENSSIIEIMNINIWSOU d1v1aniuunIsiu
Enterprise Plan Overview Financial Institution

5denFiu / VISION

DuginumsauiasuniseauiiiomsWiuuUs:INAog WiEU 1asuasuAduaVIazouNARATUAIVEIUSBBU

To be the leader in the promotion of savings for sustainable development of the country as well as the promotion
of happiness and stable future for the people.

Wusn2 / MISSIONS

« duasunisoounazasgdtun1unishu
«  dduauunisanuniazwauunus:ine

o ANIASUIAzENS=AUIASYINITIUSINIAIAINNIVUIANAN VUIREDL
iWoanAILInAouAIA:I HUTARIEINSATUMSINTU

«  10usumnsifodununia:Atvivauiondou

e Promote savings and create financial discipline.

e Support investment and country development.
Support and uplift grassroots economy and small and medium
entrepreneurs for sustainable capability growth.

e To be the Bank for society and environment.

e Provide full-fledged modern financial services, beyond expectations,

- TRUSMSNIMSIIUASUV9sTiaralana:intiondWANANAY under acceptable risks.

melfinouidedigonsuls
o USMsIANNSagiiaaBwiaziisssunnuia

e To operate the business with professional management
and good governance.

A1U8L / CORE VALUES

GSB sRoouay  PVIAUEIALINY AnNdWIna IntioVnv1NA
GSB Way: Fulfill Thai Society and Think beyond the Limit

Giving for the greater good
IAVIAUaswAruATdIALing

Seeking the next possibility D) Brave beyond the boundary
ARlhifolnala$wassa D) uduanusiairtioTndaiia
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gNsAEnsSNIsAItUIIUU 2562 - 2566
2019 - 2023 Operational Strategy of Government Savings Bank

House of Strategy

aidunnsirusnasiugan?na GSB NEW Century: Digi-Thai Banking “Digital for All Thais”

—

Id

anfuAna
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The Board of Directors, executives, and regulators made
recommendations to ensure that the process of realizing the
strategy, goals, and financial projections remain flexible and
competitive. The Bank’s operational strategy for 2019 - 2023
focuses on creating a balance between organizational security
and operating with social, environmental, and governance
responsibility, as well as being commercially competitive
(Traditional Banking). The House of Strategy comprises 4 key
components:
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Strategy 1 Traditional Banking:
Building Financial Stability and Competitiveness
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Objective: Efficient organizational management in terms
of channels and services; sound management of debts,
business portfolio risk and costs; reasonable financial internal
rate of return; and ensuring organizational competitiveness
through, for example, making adjustments to branch services,
roles of the Bank’s officers, existing processes and technologies.

Operation: The Bank has adopted digital technology to
improve the branch service experience. Officers can now offer
a wider range of products and services. Costs have been
reduced and revenues increased. Access to GSB service
outlets has improved, both in terms of type and coverage, to
better serve communities through branches, mobile van and
mobile boat units, Bank agents, community banks, and forging
new partnerships. Consequently, there are now more roles for
GSB officers. Despite technology disruption, there has been
neither branch closure nor personnel layoff.

Government Savings Bank
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Strategy 2 Social Banking:
Aiming to be the Bank for Sustainability
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Objective: Economically, socially and environmentally
responsible business operations; eco-efficiency for the
organization and stakeholders; effective management of social
enterprise and government policy; raising awareness about
savings and financial discipline; and creating an equal
opportunity for people to access capital.

Operation: Elevating the grassroots economy by creating
3 components: knowledge and career, market and income,
and the opportunity to access funding sources. This is
supported by low-interest loans, career training, creating social
sustainability through Social Branch, or “GSB Center on Raising
the Quality of Life of the Grassroots Economy.” The Bank has set
a target of establishing 100 centers in 77 provinces by 2020.
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Strategy 3 Digital Banking:
Developing and Upgrading to become a Digital Banking
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Objective: Transformation of the organization to be more
attuned to consumers’ behavior through advanced financial
innovations; application of technology in the development of
products, services, and service outlets; publicizing and creating
new business models on partners’ digital platforms; products
and services are interlinked to create a true digital business
ecosystem.

Operation: Reforming the organization in response to
change in the Digital Age; improving personnel skills to
modernize the organizational culture; working closely with
trading partners and providing customers with prompt services;
creating a new digital platform for the Bank’s various services
that meets the needs of all customer groups.
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Strategy 4 Enhancement of Fundamental capabilities
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(Customer Experience)

Objective: Lifting the standard of organizational
management in preparation for business expansion and change;
managing organizational processes in accordance with
international standards; effectively compete while retaining
trust and confidence of customers, trading partners, and the

Bank’s stakeholders.

Operation: Developing leadership and personnel
capabilities to acquire the necessary skills needed for adapting
to change; managing manpower in accordance with the
strategy; effective information management through a reliable
and secure IT system; applying business ethics and morality
in every step of a work process to create an impressive
customer experience beyond expectation.
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Sustainable Development Policy
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In 2019, the Bank’s approach to building a sustainable
organization was based on the United Nations Sustainable
Development Goals (SDGs), the outcome of the evaluation on
building a sustainable organization, challenges, and problems
in the previous year. The expectation of all stakeholders groups,
customer feedback, factors affecting the sustainability

capacity, and various risk factors were also taken into

consideration to make a systematic improvement.
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7 Lay down Vision, Missions, Core Values (GSB WAY),
tactics and communication
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Revision of Sustainable Development Policy Social Banking 2019
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The Bank promotes the use of a management system
to create added economic value by placing customers at the
center; setting challenging targets; implementing the strategy
through enterprise plan, master plan, and annual operation plans;
devising appropriate indicators; and following up on the
implementation against the targets and competitors on a regular
basis. The Bank’s Board of Directors decided on the approach
to revise the policy to be in line with the state of competition,
society, and banking business operations. Under the concept
of “Eco-efficiency” business management, “climate change and
natural disasters” have been added to the policy. In cooperation
with the stakeholders' groups, the Bank intends to create
added value for society, the environment, and natural resources,
both in terms of CSR in process and CSR after process, in
accordance with the United Nations approach, international
standard on social responsibility (ISO 26000) and the
Sufficiency Economy Philosophy, together under the concept
of “GSB Creates the Pink World” which comprises three main

o
o

strategic components:
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Savings Economy | Savings Society | Savings Environment
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@ to Reduce Resource | 3n™ aswlandsuy aroloyens
GSB Creates
SUSTAINABLE Use, Losses and the Pink World
DEVELOPMENT
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Environment
(Eco-efficiency)
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Government Savings Bank

In addition, the Bank has provided increased investment
and loan support to eco-friendly businesses, as a framework
for revising the master plan on sustainable development,
project and activity work plans, as well as identifying output
indicators for the realization of the UN SDGs.

102-201102-29 1 102-31
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Building on Sustainable Development
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In 2019, the Bank continued to emphasize the importance
of national development, driving the economy and social
benefit, which constitute the key components of the operational
strategy. GSB officers were communicated with and encouraged
to develop a good understanding of the components for their
effective implementation, starting with policy implementation;
upholding the principles of learning and common utilization of
resources for the greater good; using CSR projects and
activities in managing a business, based on local context and
climate; supporting projects for the elderly and underprivileged;
and contributing to reducing inequality and poverty. This can
be achieved by mobilizing the branch operations of over 1,000
locations nationwide. GSB officers must be able to understand
and access all customer groups, from the grassroots customer
group upwards.

The Bank has revised its operational plan and shifted its
role in creating value for society and the environment from
focusing on CSR after process to CSR in process. The revised
plan encompasses economic, social, and environmental
dimensions as follows:

° Plan to promote savings and financial discipline
— through School Bank Project, Virtual School Bank, and Digital
School Bank, to instill a savings habit in children and youth
as well as foster morality and ethics.

52

S1BIUNSWRIUN0EWEIEU Us:91T 2562

° Plan to improve the quality of life of grassroots
customers — overcoming poverty to achieve a better quality of
life through financial literacy and discipline; promoting product
distribution channels to help grassroots customers with
employment and income earning; and building a sound credit
history to access formal sources of funds.

° Plan to promote and improve customer quality
in accordance with the government's policies — supporting
government activities to better the quality of life and ability
to access funds for state welfare cardholders, informal debtors,
low-income earners, and individuals.

° Work plan on society and the environment —
supporting capacity development for the underprivileged
through social, community, and environmental activities
nationwide, including the Elderly’s Bank and Buddhism
Promotion Bank

° Exit strategy — enabling communities and projects
to run themselves, such as GSB Smart Homestay; capital
support for setting up community, funds; organizing GSB 100
to Million Competition; 0% interest rate loan for SMEs Startup;
natural resources restoration activities with designated
responsible persons to build upon the Bank’s support.

° Work plan on follow up and evaluation — adding
GLI: GSB Quality of Grassroots Life Index to last year’s list
of key indicators, with a target of no less than 780,000
grassroots customers having access to capital; formulating
savings indicators for children, youth, and grassroots groups;
management of government social policies. The results were
then analyzed for further improvement.

° Transforming lessons learned into knowledge
and innovation — developing two additional means of
compiling knowledge: YouTube channel “Wisdom Bank Project”
and GSB Community Enterprise (a knowledge base for social
and community development). The success was shared with
other communities, at local district and provincial levels,
thereby creating a space for exchanges and learning, encouraging
people in the community to cherish their resources.

° Branch improvement based on Social Banking
— training officers to be financial consultants; contributing to
reducing inequality; building a mechanism for savings to elevate
the grassroots economy; adhering to good governance.
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Revision of Sustainable Development Policy

e Increase investments and loans that support environmental conservation
e  Revise work plans, projects, and indicators in accordance with the strategy on sustainable development

NKUAIVIUISOV 6 V1
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Identifying 6 pilot areas

e Adjust the role of officers and train them to be financial consultants for all customer groups

e  Set appropriate indicators for each area, e.g., grassroots economy’s quality of life index

e Set core branch functions, e.g., providing career advice, building community relations, providing
consultancy and services, marketing promotion, and implementing government’s projects and policies

anuNUINVaIsLNATS IalRgUBUAITUNSIaVlRagWdvEU
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Reducing the Bank’s role for the sustainability of communities

e  GSB Smart Homestay Project shifted the Bank’s role from providing direct financial support
to working capital, to establish community funds
e GSB 100 to Million Competition gives SMEs Startup access to capital through zero-interest loans
e Communities taking part in Natural and Environmental Restoration Activities designated persons
responsible for taking over from the Bank’s direct involvement.

JnAV Digital School Bank US04 6 IIKV
Us=gnsusn1s GSB Corporate Internet Banking 1a=uSnsTuUgIuINY (MyMo) nainus:=uu
sumsIsuSguIAL Ion1seauagNsaItiaurasauNIsAnuIUNE)

Establishing 6 Pilot Digital School Banks
Traditional School Bank was replaced with GSB Corporate Internet Banking and MyMo, to ensure that
savings continue after graduation.
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Aligning the Bank’s CSR In Process with UN SDGs
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The Bank has always adopted CSR in process in its
business operations, taking into account the economic, social,
and environmental contexts of sustainability. This is consistent
with the Government’s Thailand 4.0 Development Model, which
focuses on development in 4 dimensions: Economic Prosperity,
Environmental Protection, Social Well-being, and Raising Human
Capital. The Bank has realigned its CSR in process in accordance
with 8 of the UN SDGs as follows:
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Sustainable Development Goals: SDGs
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in All Its Forms Everywhere

inuaen 4
SusouMsANWAINIAEUIA:NE
SDG 4 Ensure Inclusive and Equitable
Quality Education

QUALITY
EDUCATION

|

IUONWNISANTUNIS
Process

atvayunstinumuulonesua
a%ﬁamwu,%au,iwmnﬁf\‘muhuaul,%al,ﬁaﬂéugnﬁngmim
WATYMIANEINAUNIUNITAULAYUUNAITUY Y dudenanidodn uazian
vinweRToussnubitsznovendwiadnfounasunuls

Support the implementation of Government Policies.

Build grassroots customers’ financial resilience through loan schemes.

Address poverty through funding source support, low-interest loans, and employment
skills development to better access funds.

TWAugn1an1sluuazdude (FL in Process) saunulassnisuninenasyssaau
A9LAINNNTRENLALINENIINTRUEUIATINTIUIASISISeu wazduendnsy
L8137 Youth Savings

afaunaInIsssuiuazdunit SaaigudiTesuinnseendu GSB Research 117§
n151du Think Tank

atvayuuaznanAnsnwangulniiveidugdseneunis SMEs Startup/SMEs
WAUNANSNWIBILEMTUAUAUAT DAY LAZITINTG
Tanuinnstuungusuwnensunduaniunsdugusu

Wanlasanis “eandu nseegaimn” lidaauninau
dnasunsieuiuazeysnyimusssugidyyvesduunauluguauuasinauls
Offer Financial Literacy in Process in conjunction with People’s University Project.
Promote savings and financial discipline through School Bank and Youth Savings Projects.
Create a space for learning and research; set up GSB Research to become a Think Tank.
Support young entrepreneurs and develop their potential to become SME Startup/SMEs.
Develop youth’s music, sport, and academic potential.

Provide financial literacy to communities to develop community financial institutions.
Refine “GSB 100 to Million Competition.”

Promote cultural learning and preservation as well as local wisdom among community
members and interested persons.
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1lnuren1swsuIngudiu
Sustainable Development Goals: SDGs

i0nuIeh 8
duiasumsiaulANIASEIND
Nraitioy AsaUAaL

SDG 8 Promote Sustained, Inclusive
and Sustainable Economic Growth

1Uanu1en 9
wiuunlnsvaswivugu
la=n1suSuUsSvonarnssy

SDG 9 Improve Infrastructure
and Industry

3

1arnu1en 10
anAUIKaauanyNeiu
llazs=\31vUszInA

SDG 10 Reduce Inequalities Within
and Among Countries

HusNWNISANTUNIS
Process

liflaanan ldasnwiinau wadsuinseasswinauliseuniu
éTmT,ﬂsamiLﬁans:éjumimmﬂ@T’J*’ummwgﬁwa:mﬁnmu
TaneNAAS MY LAz IS NMsNINIs U nrane
asyadinliguruuaziasegiagiusneulasin1s GSB Smart Homestay
duasneninligstneumsnegesnseuingaainaina

No branch closure and personnel layoff; enhance officers’ skills to be more well-rounded.
Organize projects to stimulate economic growth and employment.
Introduce diverse financial products and services.

Create added value for communities and grassroots economy through GSB Smart Homestay.

Provide career support for SMEs to prepare them for entering the international market.

arbayuuinnssn National e-Payment nanaudszinalnagdoanlstuan
af9assAmalulaBnnanisiiug Digital Banking
a¥190923ANn9n153ulignA1gIuIIn d9a3NN15AAAY QR code WASIUAT WU
ww3nadiodinsnsvidayatiiu QR Payment

WAIUNAUEQNAENAUS GSB Contact Center Wesnszaunislwuinis lasld
walulag Al Chatbot Speech Recognition

FOUDANARNIILAZLENTT lagas1snnuazaInauIsuufanaunanwasulval
Support National e-Payment; drive Thailand towards a cashless society; innovate
financial technology towards Digital Banking.

Build financial records for grassroots customers; promote vendors’ use of QR Code;
develop QR Payment analysis tool.

Develop GSB Contact Center to improve customer service experience by using Al

Chatbot Speech Recognition technology.
Expand existing products and services to new platforms for greater convenience.

dslenadnfa3nismenisiu enszavanngmadugudnanniasegiagiusn
g:m']wﬁ'oﬁu (Social Branch)

Weneglasunansenuanignisainig 9 Ysuassasinenideulouis nua.
#NTLAUAUNINIIAUTLTITUFIUTINEIUNTATIIANNTUALDITN MTATNARIALAL
1ele uazn1saselseiAnienistiu

Improve access to financial services; upgrade branch operations into a center for
sustainable grassroots economy development (Social Branch).

Support affected persons; lower MPC policy interest rate.

Raise the quality of life of grassroots people through building knowledge, career,
markets, income, and financial records.
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1lnurgnIswsuuInavdu
Sustainable Development Goals: SDGs

1Uanuaen 11
miAidoua-nsAvtugIUVOILUYE
JnouUaonng Nofv

SDG 11 Make Cities and Human
Settlements Safe and Inclusive

iR 12
S9ISUNIUUIWUNISWAR
ia:usInAngadu

SDG 12 Ensure Sustainable
Consumption and Production Patterns

1Uanunen 13
AIduuIRsNIsISuRouIosuda
msiagunasaniwndo 1N

SDG 13 Take Urgent Action
to Combat Climate change

13 ionov

IUSNWNISAATUNIS
Process

o PIATFULULARSNENAINY NouiATeeaNdu a193anman uazlasinis Home

For Life winnssudugenogonds IWawzendonn13913unun1In1sdiu

Model Energy-Saving Building at GSB Muak Lek branch; Home For Life Project,
innovative home loans with financial planning service

ONHANNMILATLINITNIINISRUAVTSINIHANTEND
duasunsIansiluszaugnsunddynisssilunasguuy

malduwifn “@siguruasndin’

anmsldnsneins aamsguids wazaananIzNUAeRILIATON

lulasanisg ATM &2

Issue financial products and services to mitigate the negative impact.

Promote water management in communities with multiple aspects of a water problem
through the concept “Community Stream Gives Life.”

Reduce resource consumption, waste, and environmental impact through
White ATM Project.

afuazdaasuandfinlunsguasnmdiindeuiiuiangsu
NATNSTIEmte Uz auABNR
vimsdanianswenslussdnsiiiiausz@nsningage

W AN NTEAERATNaIL Usznieulauiaanldlnuwaswaiain
a51991ATUTANTINBYS NHNAIIN

Create and promote environmental consciousness by organizing activities.
Relief measures for disaster victims.

Manage resources in the organization for maximum benefit, such as saving

on papers and energy, banning the use of foams and plastics and constructing
energy-saving buildings.
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N1sSNIKUAUS:IRUATUADIUEIEUNEIATY

Determining Key on Sustainability Issues

7 2562 sUIAITIATIUTINLALIARIAULTLLAUNAN In 2019, the Bank compiled and ranked Material Topics

@i”mmmé"qﬁu‘ﬁ&wﬁm (Material Topics) aonnaiwla  on sustainability affecting the stakeholders, to determine
o U
| { o o o < {d o  a a sustainability topics for the financial business that encompass
FIULEY LNDIANNTATIA98ANSIEUNLAINLTININITIU Pty topies P
. b o - : - economic (economic development and good governance),
ﬂiﬂﬂﬂqu&l@]mi‘]ﬂjﬂ@ (mswmmLﬂwgnmmzﬁssmnma)

. - . environmental, and social dimensions.
HARILINADN LLAZHARIAN N’WSL‘HL‘]JH"UEH?N@NWN

UINSTIUADUEIBUNINOTOINUONAHNSSUNSITUNAAD0E 1S UNANS
Sustainability standard of the finance industry and bank model

PRI . /TR e
GR| &= ROB=COSAM@
Decisions We are Sustainability Investing.
s ? N5
SDGs NINYIVOINUINEINNSSUNISIIU CSV NINYIVOINUONAINNSSUNISITU
SDGs relevant to the finance industry CSV relevant to the finance industry
N0 GOOD HEALTH QUALITY Shared Va I-ue
POVERTY AND WELL-BEING EDUCATION Initi at.i Ve
ARl
GENDER CLEAN WATER 7 A DEGENT WORK AND uSuUNNISATITUINU
EQUALITY AND SANITATION I _ ECONOMIC GROWTH
b _ VaJsuims
E PO N nuludegUunazounnn

Present and future operational

10 Newhimes : contexts of the Bank
A

(=)

13 CLIMATE 14 LIFE PEACE, JUSTICE ﬂO']Uﬂ']ﬂhi)_\]VO\][;J’GéOUIﬁéOU|§U
ACTION BELOW WATER miq"?mlﬂéﬁs v

@ Expectation of stakeholders
PARTNERSHIPS = ¢ M m ‘
17 — = e

FOR THE GOALS @

s \
GOALS D el

El
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Determining Key Sustainability Issues and Framework of the Report

thewmunduauia:aanondautius:ifunudvdundrangiul 2560 LWeISUINUNIU IREWSTUNIABUIRSY
AuUs:IAUAIUEIEUNINBITONUSUIATS (Relevant GSB issues) 91N$19MIsiSaviINgitioddmSuanITunIsu

IDENTIFICATION The Social and Environment Development Department reviewed the key sustainability issues of 2017,
by comparing them with the relevant GSB issues from the relevant financial issues.

Consideration criteria

\70ﬁ\108Ila:FIO'IUFI”IFIH5\]ﬁ[QUEi:)uTﬁz?iouIZ"'IEJO&J‘mTﬁﬁomsU§ULJs‘\] e Issues of concern and expectation of the stakeholders which
1SURAoU h§a|ﬂu\70ﬁ1nuﬂm\]nghman§ansaumsm|ﬂu\nu should be rectified urgently or legal requirements, or framework
ﬁlﬁﬂoﬁoaﬁuﬁvnqs related to business operations.
wans:NUATENS:AANINMISAITLIUYEIAINSHAN SIUTNTVOUIVR e Impact of primary business operations, including having limits
Wans=NUMUSUNIBINDANENS of the impact in accordance with the geographical context.
nagnss:8:819vavavrins AnUIdsvIa:loma soufivroulsguniu *  Long-term organizational strategy, risks and opportunities,
ﬁz—hﬁryvo\]a\]ﬁns including key organizational supply chains.
msvmamar‘ﬁ50[;iamsussa|[J'1|4mamswmu1ﬁg'\]ﬁu e  Expanding work that contributes to achieving the Sustainable
(Sustainable Development Goals: SDGs) Development Goals (SDGs).
nsthlugnisasanA1sou e Creating Shared Value (CSV).

/ PRIORITIZATION

Considerations

Us=iunianswasionisus:iluna:msanautavosgiidoulsidouids +  Influence on stakeholder assessments and decisions
wans:NUAFIAYIINNISATUINLVOIDVANSNTFHIASUINY ANdNd0U Significance of economic, environmental, and social impacts
llazavau

Perspective of the stakeholders®

« Aligned with the vision, mission, value, and value chain
donndodrioddenAll Wusn9 ANleu la=iRgavounukodlsatuA of the organization or not?
(Value Chain) voJaJrnsKSall
neaideviuanuallaveviidouliidouide (Stakeholder Interest) nSolu
IReaItiovAUANUAMAKIIVIAIAU (Society’s Expectation) Kioll

9a

« Related to the stakeholder interest or not?
« Related to society’s expectation or not?
« FEtc.

Perspective of GSB
e  (Create opportunity or risk from operation or non-operation?

= - . o 4 o ™ ° i 7
awrsnadnlomansonalAINAAIUIZENINNISANTUNNS K§O9IN Issue raised by staksholders or not;

mslusidumssioUs:ifudundoli
Us=iuinandugnigusnangidoulidouidensolu
AWISNIIFAIAIISUEABOUFDWANS:NUAINATUAMUAGIALTHAIAKIY
15nSolu

9ay

« Able to take responsibility for impact as per society’s expectation or not?
« FEtc.

2
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dfisulddumdonsluressnans dsznous wilno (TagiuuasnguiinSonengudr) wazgning gldulddnuianisuanvassuiais Ussnaudas gnédd
(gnenguyana gnenngugusnuazatuayuulonnesy gnAngugsiatazmiinesusy) sguna mhsauinny gasuey (9w USEmiaunszuuNny U3shszdusm
wANNSWE USEMSUIUFITUER) gAMUslinT (U3EniineUsziude) ganusinile (mibsnumudeanatdude) gurudifny (qumuﬂfnL%'zjummﬁmmﬂﬂﬁﬂu
UATTNTULATHFNIZIUTIN)

Internal stakeholders of the Bank are employees (current and retired) and workers. External stakeholders of the Bank are customers (personal customer group; grassroots customer
and supporting government's policies group; business and public sector customer group), government, regulator, deliverers (e.g., system development company; stock valuation company

cash transportation company), trading partners/allies (Dhipaya Insurance), partners (as mentioned in credit agreement), important communities (school banks and grassroots communities).
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i»»

VoUIVAN1gUaNaIANS Us:naundg vouivan1gluavAns Usznounde
Scope external to organization Scope internal to organization
suBudArY anAn usKs wanu
Important communities Customers Executives Employees

I;'I:FIO"IUS'OUGO 'S'gU"Ia §n5‘1\l (quﬁuua:ng}'umﬁama’]q)

Partners Government Workers (Current and Retired)

AA1 UREN T
Trading partners Regulator

03

04

wauuau
Delivers

MSI980UUSIAUADIEVEUNEIATY / VALIDATION

iwounIUIBuIuaMlumMsavIIwUMSAITUUAUAYIUEEU wSauuiIuON1Y Mss:uUs:iiuAUavEURaAY
TUiBaulauiugnsmansmssIduIILVaISUIANSMY 4 Fu IllaAIUSILUS:IfUALEEURaglugNsAanS
fuiRganulsFosnu MothurmruaiionINsseNUlUSIBUNSWAILNOEENBUVOISUIANS

The next step was to formulate a work plan on sustainability and link the determination of key sustainability issues
with 4 components of the Bank’s operational strategy, which combine all sustainability issues in the same component
of the strategy. This was then used to determine the contents of the Bank’s sustainability report.

N1SNUNJUUS:IAUAIEVEUNEIATY / REVIEW

sumsIntiinsnunauns:usumsdariazidaiuevoyalusievuNsWALNes WETEUUGoINIRkaINKae
soulUfivdariiuudrsaonouAniRuvedgguIuumMelay iveTkgTdoulidouidelananinotunniRua:volauonus:
AaluonuMsAIduUIa=MsIUAILEToYaRUAIWETEUVEISUIAS MVl SUNASY=SIUSIUTOIALDNLEFT

AlASuLIoTEUsuUSaItionia=sUluumsiUavewanIsfItUUAUALEIELUTUST1BvILATUABIU

The Bank conducts regular reviews of processes relating to information and its publication in the Sustainability Report
which can be accessed via various channels. The Bank has created a survey of stakeholders’ opinions and suggestions
for improving the contents and channels of communication. The Bank will use these suggestions in order to improve
the contents and formats of the subsequent sustainability reports.
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wanisus:idunduus:inungdAryauisnniruanguus:iau

Na1AYRonUGITUVaISUIAISIAMNIUNIW
Results of the evaluation of the key groups of issues,
key sustainability issues of the Bank can be organized as shown below:

UszifunoududiuRdans:d1Aryvosuinns
GSB’s Key Sustainability Issues

S=AUAYEIATYUIN
Level: High importance

AUDNSWaKoNIS

S

4
| o
T 2 1
>
2e
S e
=
0| w—
ol ©
KR o
2

©
al €

c
&l s
S| .2
G 8
G|l ©
IS ©
11| <
G| ©
5| €

)
2
= 5
3 &
:UJ

7]

[3+]

o

e

[«b]

o

c

[«b]

=

=
=
=

1)

©

>

[<+]

|

s:AuAdWdIANYLDY
Level: Low importance

szauAdWEdIATYLDY SzAUAYWEIATYUIN
Level: Low importance Level: High importance

s:AUlEEANYVOIWANS:NUNVENUIASYINY S9AU a:FuI0RdoU
Level of significant impact on economy, society, and environment

AU 8 8.

SNENE) |
Economy @ @ @ Society

L) 5\
N
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Jszinunougudiunidans:=aiAryvousunnisoauau
GSB’s Material Topics on Sustainability

AUIFASYINI
1. fhfugiia USMSAIWIAEY ASUAU
na=nsovaeumelulasisssuanuia
2. Wauwannuzi usms azssnssudiannsoling
iWedvuauUs:aumsnifAniandsogtedniikiuizau
3. WAIUAUIVUIVIVOUIASEINIgIUSINAUKANUSEIYIASEIRWaINEd @
4. usmsdInnisinaluladansauinrlfivasnnelugnnina 09,
5. gns:AuNSadvlasuNIsaauiiazas1ealionunisiuu

LY

Economic
1. Corporate Governance, Risk Management, Internal Control and Audit
with Good Governance

2. Development of products, services, and e-transactions, to deliver good customer
experience via appropriate channels

3. Strengthening of the Grassroots Economy in accordance
with the Sufficiency Economy Philosophy

4. Management of the information and communications technology,
to support business in the digital age, and enhancing

the effectiveness of ICT security AUAIAL

5. Elevating the promotion of savings and creation 1. iuAnanwlnsvaswwuguvedevdnslugnadna

2. wauuinalulagia:udnnssulianAliSupaua:aon
IWfiving nazuaamnne
3. AtiuuggNisssuINUIa SUTTABOURADIASYINY
FIAU Na3undounmunanussryAsuInowaIey

of financial discipline

Society

1. Enhancing the potential of organizational infrastructure
to changes in the Digital Age

L]
= = = 2. Development of technologies and innovations to offer customers
AUAINONAd pment ¢ gres & .
convenient, fast, accessible, and secure services

1. a$nnazduiasuandiin Tumsqua 3. Operating with Good Governance, being responsible

la=Snuavion&ou for the economy, society, and environment according
o e Sy = to the Sufficiency Economy Philosoph
2. Atuulgurgiveannisignswans anmsqrwaa d J i
llazaAwans:nusaavNdnaal (Eco-efficiency)
Environment . @--
1. Instilling and promoting consciousness of environmental S @ @ A5
protection and conservation AN

2. Adoption policies to reduce consumption @ @

of resources, waste, and environmental impact @ @ @
(Eco-efficiency)
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n1siddousouvauyiddoulndoulde
Participation of Stakeholders

o o a Ao o o o A %
ﬂ’]iﬂﬂﬂ‘]_lg]LLZ\]ﬂﬁﬂ’]i‘ﬂﬂﬂaﬂ’ﬂ’%ﬁﬂﬂ@%ﬁuﬂﬂ’]ii"ﬁ

Wunalnnisaniduanu %m‘;aumﬂﬂﬁamaﬁd’m%m the Bank’s operations including ensuring participation of the
) people and all stakeholders. The Bank’s stakeholders are

Good Corporate Governance is a crucial guiding tool in

(Participation) tWanszaalenialilssansuwazeiainle A , _ ,
. - , . .~ oo o . categorized into groups according to their roles and duties
ﬂ?uLﬂﬂ‘quﬂﬂQ&I ﬁu’]ﬂ’]ivl,ﬂ’l"]\‘iLL%’JV]’N?JQUG']VL’JE]EIWGQHWB\‘]

T as follows:
TagAmuangudianladdmdamuunuimminiiedes
Foi
anAa:
wiidoulhdouide AYIUADINTS AIUAIANKSIY
Customers and Needs Expectations
Stakeholders

nauanA / Customer Group

a a o ¢ a a 5 '3 o
Rurnuanauunugs nanAusi/UTNsnineuausdlanaladgnan

1. NANANATUAAA
9 U 9
Personal Customer

Group Auwgednsneniont audAnas 28U

auwraegulnavilaa/Audeinenegende YInsmeBiannsedindniiguirinanan
FUASHUNLIMUBNIWmHRNNLSNNTMUNITIREY
1U5n1sneBiannsafindnuasadiauas

1 9udne

AZAN Point {NDUANTBIANUIANL
fnalulagunldinesnnisan

Winul Service Mind Iﬁ‘u%mignﬁm USNISABUAIDINLUL Live Chat

99031 e Providing products/services suitable

FpIn 19U NNsANAINrae for customers’ lifestyles

v, 2 2 _d e Providing as many services through e-banking
Idusmslanniiynian _
as in-branch

o lgniniorest seviivs e The Bank’s role is more than just providing

e Loans for Personal consumption/home loans financial services

e Low-interest loans, fast approval, high credit limit Points collection scheme for award redemption
e Queue management by using technology

e Live Chat service for Q&As

e Secure and easy to use e-services

e  Officers with a service mind, providing
accurate and fast service

e Diverse service outlets

e Ability to access services anywhere, any time

VIMIFUTDIN U Uy UAEU

iﬂﬁaaﬁqﬂﬂaﬁmi:ﬁ’u HauUsUNANINN
un1syUsznevendn

P
wazidouly

2. NANANAITIUSIN
9 U a9
waTANUAYY

NIEHJ’]?J%"E' drszFudodusele

RUdgY dnsdoutios ausldisn

Grassroots Customer
and Supporting
Government’s
Policies Group

fdamssnisivainuans
Sushniduuenanud
wilnauldduustinuans e
LazU3 NSz

Working capital loans for businesses

Sufficient credit limit, low installment repayment,
fast approval

Diverse service outlets

Out-of-branch deposit service

Officers that can recommend suitable products
and services

Tiusnis 24 lug
ATUAYUTRINIINITANIALAZ TS
fnsousn Wanuiaunisdu

Requiring no loan guarantor with flexible criteria
and conditions

Daily loan repayment

24-hour service

Marketing and sale support

Provide training on financial literacy
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anAma:
widouladouide
Customers and
Stakeholders

1 2 a
3. ngugNAgINa
UazUUIIIUSY

Business and Public
Sector Customer

A2IUADINTS
Needs

VINMIBUTDNONITAINU Wazdunuruisu
Tugsfia lassmsniasy

anARU{iS dnneenidofiee
WazaNiugIgIng

52UV Internet Banking &%sU84ANg
Wusms o Adsmbisnuniausengné
HWiNIUGUARNAIUAREIIY (Account Officer)
Investment loans and working capital

for public projects

Fast approval and special interest rate suitable
for the business cycle

Corporate Internet banking system

Onsite service at agency and customer’s

company locations
Individual Account Officer for each account

ADIUAIANIY
Expectations

- o . 7
danudavguuaziautsuinui
Tunswansanduldenaznisdinsenil
o @ A = o a
WUNIULLUNUTNEIAIUNITLIL
wazn19Uszneugsng
AlUAYUTIVILAZlENIENIINITAAA
M5218 uaziTeNledgsnasEninegna

Flexible criteria for loan decision and repayment
Officers that can provide financial

and business consultancy

Support in finding opportunities for marketing,
sale, and business matching

wiidoulAdouidy / Stakeholders

1. S5U1A aﬁuaguuiﬂmﬂﬁ"gma Giaﬂaﬂimamimuuiﬂmﬂmaﬁgma
a9
Government *  Support government policies asulonmalwlsearugiusindnis
unasdunulanndu
Expand projects based on government policies
Create opportunities for grassroots people
to better access to capital
2. UUIBINU UfiReunguue npszidoustaasinsm fanulussla ldifadelianaa
o A a4 o [ o a
ARUALA Wuaniunis3uiduag Wi wazidulumamdnsssaniua
U 7 ]
Regulator nqmﬂimwugmim Tﬂﬂmwm%mmiaau Be transparent, error-free, and adhere
UATENITAUAMNINTIN to Goad Governance
Aaurszuumalulagansaume
5845Un15.0u Digital Banking
e  Strictly comply with laws and regulations
e Be a stable financial institution, accessible
by the grassroots population, especially for
savings to elevate living conditions
e Develop ICT system for digital banking
3. NAINDY UjiAsegdinauynigethuviies wanszuiunsmelu lnsanie
U o
Deliverer Tsdla wazidusssu TUABUATINTLIIUVDITUIANTRBNEY

Tanuganiialunisaniuauginnuy
asuanun gunsel uaznisatiuanu
NnugudLAelusUIATEINEY
WWiin1sfea1sussrdunusassnaiios
Tanusniialunisdniiuemu

Treat all deliverers equally, transparently, and fairly
Cooperate in the Bank’s operation

to the fullest ability

Continuous communication and public relations,
and cooperate with the Bank in its operations

Tifluseandnmnuazyseandua
Develop internal work processes of the Bank
to be more efficient and effective
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anAma:

wuidoulfadoulde AJIADINIS AIAIAKIY
v
Customers and Needs Expectations
Stakeholders
e mem 1w D . o a . -
4. AQ UuRsegAmnieegiaviniion Tusda wsunSaumMwnalulagaisaume
Y <, £ s o a 1 o 1
il (et wazidusssu 9095 uNsANTAUINUTINADGA
Wanugiudslunisaivausiunu WAUINTTUIUNITRIUN e UYRIsUIANS
AENLANANNFINITD WiHUseansninuaslseansuanaeau
FoIn15lisuIASINAR M AT LS N5 o ICT readiness to be aligned with
ﬁmsfﬁlamiﬂswﬁuﬁuﬁ‘amaﬁaLf‘im and support operations with trading partners

> ] o a Develop internal work processes of the Bank
Tianusudelunisaniiuveau ‘ p . P A
to be more efficient and effective

e Treat all trading partners equally, transparently,
and fairly

e Cooperate with the Bank in its operations
to the fullest ability

e Desire for GSB to have good products
and services

e  Continuous communication and public relations,
and cooperate with the Bank in its operations

5. AAIINIINGD i'wﬁaé’mﬁumuuamfﬂmﬂmywﬁ”N’i’ﬂsz WALINTTUIUNTI UM a8 IsUIANG
Soope,ation Partner FINAUDHNANANNAINTD 1WilUseAnsnuasUseanduandsdu
faensldsunensiludnsusiuaznsusnsiia o Develop GSB's internal working process
finsdoans msUszmduiusedesiaiio to be more efficient and effective

Wanudiudealunissiineu

e Cooperate in operations and solve outstanding
debts problem to the fullest ability

e Desire for GSB to have good products
and services

e  Continuous communication and public relations,
and cooperate with the Bank in its operations

6. quﬁuﬁﬂﬁcy / Important Communities

6.1 BTuTUINS U duaTuuazatuayuiienisoau ansuseleoaidnsuaundnsunnislsaseu
q } ;
PYDd “SUIAS '»-mﬂanﬁwauuagu%ummﬂmw@J‘m ﬂﬁﬂﬁummsmmmgﬂElamiaawvmaw

o v ! a L IS o < . .

TsaiSen” Ananiwsudianie asla a1sual Fiau anlosdianeaulall (Social Media)
Student Community uazaddlyan Tnarindiidudsslomd afaasetnelunguindeusindnmle
in “School Bank e Promote and support savings discipline aﬁ'uméuﬁnL%'ﬂu‘lﬁrﬁﬂgimsl,vﬂai’u
Project” e Organize activities that promote/support students Tuszrudszimanasszauanna

to improve physical, mental, emotional, social, mmmﬂﬁ:ﬂauaﬁwvlﬁ
and intellectual capacity, and to spend

. - FufonuanUUEANANET Ao8DA
free time beneficially a

AMHUANNITOAUANT AUAT IS

e  Privileges for being School Bank members

e Activities which promote and instill savings
are modern, suitable for lifestyles, capable
of connecting to and creating social media
network among students

e Promote/support participating students
to enter national/international competitions
and to have a career

e Cooperate with higher education institutions
to expand sports, music, and academic skills
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anAma:
widouladouide
Customers and
Stakeholders

6.2 ANTULATHFNY

FIU3IIN
Grassroots Economy

A2IUADINTS
Needs

afalomaiditiounasidugu
UAZUIN1TNNITEY
adUAYUANNIAIUNTEULALATU TR

ADIUAIANIY
Expectations

daasn adUAYUAINTINYNTU
fnssfuanudasnisegaaeliias

Wy AslEdumesidin
ufanssuadmNduTusetadeLiia

Community weldguzwasygiagiusIndyssansnm

InalAseusUIANS wazlnada
aduayuAINIIUINDaT1IANUTILNTS BNITAUAUNINTIAUATATIANMTHUT
TinuasnBnluguru [T G TR NA
%’mﬁﬁmsimLﬂaﬁmmﬁa%ﬁmmﬁhiﬁﬁ'ﬂqmu Regularly promote and support activities
Create opportunities to access capital that meet the needs of each community
el FiramelEl scsrviees e Continuous and close relationship-building

e Support financial management literacy activities
and business operations e Sustainably elevate the quality of life

e  Support activities that build resilience and build community resilience
to community members

e Organize social activities that add value
to the community

7. WIN9IU #IFANNS AAANNS
Employees NsUseIUNg n5lAsunIsWaIMA

MSIASUNITARIL «  Welfare

e Welfare e Training

e Evaluation
e Training

Channels for Stakeholders Participation

sura1sasnIsiaus vy dduldauide
ufazngu Tnaiudoasnauuuiiumenisuazlaifiuniens
finsnunmuiinig deamedesns AUALHULATTULUY
nwsﬁammﬂuﬂn%mnﬂ LLazﬁmum;:{%'uﬁmamﬁ'aﬁwmm
Adevie Wusia wazAmdonliunddaulddudeynngy

wenanil surAnsiTaniuniissueuenlunis
dsrsunemegiamnlidiuds Pfisesuwiasludusa
B MU mEeIn1siiusuimsiienisesy suimsiiediny
wazlsymnTu suAsiasssunAuatazanuiuadelunis
TFwmalulad etnloniadnieusnisnionisiuaes
NANFIUIIN WuiHad1s9R AN dfinauan iilesan
Q’ﬁdaﬂﬁdqmﬁm‘%‘aﬁu‘iuﬁnﬂmwmmﬁmmi

The Bank has engaged the participation of each stake-
holders’ group using both formal and informal communication
means. Review of the methods and channels of communication
as well as the formulation of the communication plans and
formats are conducted annually. A person responsible for
communicating the Bank’s vision, missions, and core values to
all stakeholders is also designated.

In addition, GSB, in cooperation with external parties, to
survey the opinion of the stakeholders towards different
aspects of GSB, including being a bank for savings, a bank
for the society and people, a bank with good governance,
modern and adopting technologies to enhance access to
financial services for the grassroots customers. Compared to
the previous year, the survey result shows an increase in

confidence in the Bank’s capability.
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Sustainable Innovations for the Economy

sun1siBudnnssuluN1sTUINADUIASUINALIUNS:UOUNISAITUNIUNIDUS:ANSNIW IWoaSassAWanATur
la:usnasnNsIUlRUs:ssuNNnauintlregdusssu inoua:aon Uasnne iIdudoudrArylunisasny
irsugnlnelfAUTnAuIFS:AUTIUSIN wulonmannfiaikasiiunu aswassAnanssulia:lnsun1sndeling

nsaswhdwSiazsielanngus:nounns

The Bank adopts innovations to drive the economy through effective operations which are aimed at creating financial products
and services that can be accessed equally by all. The products and services need to be convenient and secure to play an important
role in driving the Thai economy towards growth from the grassroots upwards, increasing opportunity to access capital, and
supporting activities and projects that raise awareness and income for entrepreneurs.
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N1SAAURIA NSUSHASAD IS
N1sAoUAIIa:N1sAsdvaauNIgiulneidsssuNuIa

Corporate Governance, Risk Management, Internal Control and Audit
with Good Governance

ﬁg UKUNes:g:0196uAWEEU T 2562 - 2566 / Long-term Sustainability Goal for 2019 - 2023

gns=AUIa:ystuINISNISTAURIA N1SUSHISAYILIAEY N1sASUAUIIAzMSAsIvdauMeluagwluLIAsTIUIaIdosioNSANTUSSTY

Enhance and integrate corporate governance, risk management, internal control and audit in a standardized manner which is also conducive to
business operations.

©

1. su']msIﬁ§un:||uumsUs:|Uuqmsssu||a:n:)'1ums'\ﬂa 1. Receive the score of AA for the Integrity and Transparency
TumsaAtudu (ITA) szaU AA Assessment (ITA).

2. msins:nulngsou (Composite Rating) 91nsunAsIKaUs:InAlng 2. Better Composite Rating from the Bank of Thailand
aﬂ“[ummﬁﬁ'ﬁf]u 3. Develop tools and information technology systems to support

measures to ensure regulation conformity and prevent corruption

3. Wauuirdoudanass:uunAlulagansauinAifioaluayuviu
in line with the digital era.

msinumsufuAnunnIniur 1a:Uevnunisnasm
Iﬁaaﬂnéauﬁuqnﬁﬁﬁa The Bank applies innovations to drive good corporate governance
in terms of the thought process, method designs as well as the application
of technology to ensure that corporate governance goes smoothly and
beneficial for all stakeholders. More importantly, it needs to be in line with
the moral and ethical principles.

sUIMSTEUIANSSUTUIAZOUNNSUSHISTANISIYAIUNS:UOUNTSAR
0anIuUdsSN1s soufiunisusuldinaluladiialknisritnuguaiduly
agwswiu DUs:Tesurogidoulidouidenniie NaAryAognaouniu
HANYSESSSUIIAZ9SSYUSSIU

HSUUaﬁWIUU\]’]UU 2562 | performance in 2019

0 (@) 0 waus:z1ou ITA U 2562 Tas:zAu AA /| auuvomnadArusssy (Integrity Pact)
Q (0] Aogn:iuu 96.371 3 Umnsionu / Ao WIUSITans:usuMsInBodnd
D a (The Bank) received 96.31 for the 2019 ITA, (The Bank) signed Integrity Pact
Q O ranking AA for the third consecutive year. on the transparency of procurement process.
Ce——

———  InsinsuSuusanaziwuds:ansnwmsliusnis

SzAUA:UUUS:IDU ) nulAtoy Self-Servi

Composite Rating — ['nl']l.hllﬂSO:lh elt- e’rvu’:e (IOljtsour(’:lhng_/Moblle Booth)

NSUANSIKaUs:InATng — — SouNUANU=WaIINANISHU avAnsAoRAUADSSUBU (US:InFﬂnEJ)

odlus=au 3— Dn (The Bank) |mplemented the project to improve and e.nhance efflme.ncy of services
v . ) = through self-service machines both outsourced machines and mobile booths.

(The Bank) received Composite The project is a collaboration between the Bank and the observers from

Rating of 3- from the Bank of Thailand. —_— Anti-corruption Organization of Thailand.
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Integrated GRC 9NS:AUNISUSKHISIANISOIANSIIVUYSTUINIS
Enhance an Integrated GRC

Governance

Compliance ( GRC Risk

N daagaeniinm o e

Aun.

i rmnasznan i duassd ety
mnznougsiivilzAudniadn.)

suiRsuvolszmalne

b 4

nsupuAnUNNINtu

-+ USmsdamsaumsiiusnisanAtagilusssy (Market Conduct)
o URSTIUNSONYT

«  NOHUIgWaNRIU

- AunsaviayadouunAa (Data Privacy)

Regulation Conformity

e  Ensure fair services to customers (Market Conduct)
e  Accounting Standards

e  Money Laundering Law

e  Protection of Data Privacy

} >

| |
gNS=AUNISUSKISAIIASNTUNTWSIUDVANS
(3 Lines of Defense)

«  BANMAUENS:AU Composite Rating
NALYENIUUSHSANUIFEOUFNS (GRC)
- ystumshtiosuu IiauSuUsIns:usuMsTRABITU
. auinthiiiugia (Compliance Officer) Us=91ava
Enhancing Organization’s Overall Risk Management
(3 Lines of Defense)
e  Establish the task force on elevating Composite Rating
within the GRC-related Departments
e |Integrate various departments to further improve work processes
e Appoint Compliance Officer at each branch

O,
nan

Electronic Trantactions Commission.

F 4

WrurghuvayanazinSedieaduauu

- BOWAIDSNSIFOUS:UU Teammate, Surveillance, TRIA
dnSunsavdaunduALMSURTRIU

« dIps:Alla:ysouimsiuvayaivelslunismnsavdeu

«  lIaUwalngunsadunsnase (Fraud Detection)

= S:UUVU Application Fraud Detection

Developing Database and Supporting Tools

e  System Inspection Software: Teammate, Surveillance, TRIA
to monitor and control operations

e Analyze and integrate databases for monitoring

e  Fraud Detection Application

e Application Fraud Detection Work System

I 4

Foansnazaswnoums:yin

o uNW 5§Uﬁﬁﬁﬁ'qnﬁa\1 TRgMLIDBNUUSHISAIWIAENBJANS (GRC)
lla:zAgnLinKLIEIU

«  mnruaunadlnuia-asunsegulo
+  USuUsuAauna:asufun

Communicating and Raising Awareness

e Correct approaches and practices by the GRC and heads of departments
e Determine punishments and incentives
e Improve orders and practices
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N1IsSNINURAIANINIS
Corporate Governance

s3I AINEI AT TULNUIMTBIAMENTTHNNTY 7
seesufinTaudoramsUiTRWT Tneseslfudseriauls
guldsuazAaniunuegslusila winien Jasseiussu
aunsoasaevld Hlassadisusuisnislussdnsides
ahuslemiunvonsAnsuazdny

ADIZNITUNITFUIAITOONAY LAIFIlABNTENTI
NIARY HBIMUIAAIAUQUANINITUAZN1TANTUITUVDI
5UIA15 9 LAIRINEDNENNBUINNAIUMLS ATMUASAT
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Audit Committee
The Committee was established
to conduct an audit on financial
statements and the overall
business of the Bank.

Relations Committee
The Committee was established as a
mechanism to promote good relations
between the employer and employees.
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Performance Evaluation and Remuneration
for President and CEO Committee
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The Bank emphasizes the role of GSB Board of Directors
which is responsible for the Bank’s conducts and operations.
The Bank is to treat stakeholders and its operations in a
transparent, equal, ethical, and accountable manner. The
internal structure needs to be beneficial both for organization
and society at large.

GSB Board of Directors is appointed by the Ministry of
Finance to govern the businesses and undertakings of the Bank
including the appointment or dismissal and determination of
salary of the president and CEO following the approval of
the minister, stipulation of management regulations, approval
of budget, and publication of statements of financial position
and annual reports. The president and CEO is tasked to oversee
the following committees on good corporate governance,
ensuring the Bank’s operations are in accordance with rules
and regulations.
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Executive Management dsssurnunanazidugusssy

Committee
The Committee was established
as a mechanism to consider
policies, strategies, and
business plans for all aspects
of the organization.

Good Corporate

Governance Committee
The Committee was established
as a mechanism to ensure
concrete results in terms of
good corporate governance.
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Risk Management Committee
The Committee was established
to manage risks including strategies,

The Committee was established for the Board

The Nomination and Remuneration
Committee of High-Level Executive and

Board Member in Various Sub-committees
The Committee was established to determine

of Directors to understand the objectives,
scope of authority, and responsibilities in order
for the Board to be able to evaluate the President
and CEO in line with the goals of GSB.

the remuneration of executives and
committee members in order to support
the transparent management of the Bank.
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credit, marketing, liquidity,
information technology,
and other risks that affect the Bank.
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75



Us:91U 2562

SIYIUNISWHIUNDEWETEU

suln1sooUau

102-18 1 102-19 1102-20 1 102-22 | 102-23

NSSUNISSUTIAIS

AJUSUABOUVOUALU

Insvasnuna

Structure and Responsibilities of GSB Board of Directors

99)1IWWOo Juswabeuely XSty

rBEINLCYsLUsnsSLUnsSsuU=niy
i 1e11e12103g 8je10010]

sLyLnssLusLABINLrBELE

33]3/WWOY UOIRISPISUO)
UO[1RI3UNWSY PUB JUBLUSSASSY
30UBWIIONA JUPISald §SH
neneesLyLng
wrc_wn:rmw”a_é>=:__:osrt
rawroB“m__:;G:E._wrc

EMNAIzSNSLUNSSU=ruY dnoug 82UBUIBA0Y
pooy pue asueljdwo)

1043u09 pue doueldwon
:r:nc“m__:trtzr_.mrm

BLULNSSS 030 % 1epIsaid
zennuLuniu neneesLyLns
99]11LIWOY UoNeUIWLIgR(J wrcmnzrww
LOMRIaUNWAY PUB UOI23|3S
$99)1IWWO0Y-qNS JO SIaquualy sOMILILI0Y
pue SaAlN2ax3 J0IUas
L rLYRERUYA
SLUNSSU=rJ¥n)sLunssu=ell
pBn:=ssLUsnNAnUINeYLY
BNULU=BILUSSESLUNSSUNIY

80UBUISA0Y) POOY) 93111WWIO0Y 8AIINI8XT
yusLusUeIENULY SLUSNSLUNSSU=ruY
SLunssu=ny

51010841 JO pJeog
nerneesLyLnssLunssu:=ny

pun4 juswdo|ans ueqin pue [euoiBay 10 8910 .
vLunlnjreILNYMNURGUNLIUNLE .

upny [eway|
NJBLUNEEECSHUNLIBLE

99]IWWOY pun4
jswdojanaq ueqsn |euoibay

dnou9 1pny

:omonwszwc gLuaunjreniunrym

:cvoCmr:m:wrczwwcuac

991IWWOY 1PNy
NELLCSYSLUNSSuU=ruy

9911IWWO0Y suole|ay 9akojdw3
SnmnEsLUeUsLUnSsU=ny

ainjoni)s uoneziuebiQ / SUYLCLLSERSUIMM

76



Government Savings Bank

SUSTAINABILITY REPORT 2019

ABojouyoa|
uolewuou|
BUINESLE

gejnjuul
stuynln

nLesLe

juawdojanaq pue
Buiuueid (|
yuinesLe
gejnjuul
Lnrymzen
nmirLCNLEBLE

dnosn
ABojouysa |
uonewou|
HUINEsLE
gejnjuul
nu

<

<

Bunioday Jo auI7 | NLDBLSSLUNLIBLE *e*e*ces°
PUBLIWIOY JO 8UlT | LRAAUNNUMANLIBLE — m—

30140 | ‘s1awpedaq 8
‘$801JJ0 |euolbaYy 8| ‘saul g ‘sdnoy ||

| NLRUNLE | BLM #78 WLU 81 NLMBLE LE :Wc LE

;0] Buiu

m_m_m\_n_ﬂ_“< juswabeuepy
YSIY 1pa1) eleq
eqing slawojsng
e
MEEINLCY Juswdojane pue __w‘_mwmwm uoneASIUIWPY
YsLsuIC $92IN0S8Y UBWINH Lyueenea e1au8d
nuesLe o BUUhSULBMSU sLusnzel prLeuncpsLUsn
I LNMUMNLOBLE o BeCNLIMBLE < nueBsLE <
3SIY uswebeuep Abajens pue Aaljod |efa7 pue 1g9q
PBEINLCY $82In0s8y UBWINH .m_um_._.._w:w sLnubuzen
sLusn mccrwcrm;mc ensLnBIn nusLusn
nuesLeE « sLusnnLrBLE « nueBsLE « nueBLE <

dnoin dnoig
noJy $83.n0ssy dnouy uoddng
awabeueyy uewiny ABajens uonesadg

ASIY Byun 518400109 pue 1paiI9
pBRINLCY SULBMSU SURLYSUR sLuunbn

sLusnniu nu neu neu

dnoty ABejens ejesodiog | SURLESUBNEU

dnoJg SI1aW0ISNY J0398S 91|qNd PUB SSauIsng

| ESnLeBcny=eIeUSSLYUBNEY

dnoJty Buipoddng A21j0d S JUSWIUIBACY) pUR JBWO0ISN) S100ISSRIL)

| BsALNBRINNhENNE=eIuLSNLELYUBNEY
dnoJy Jawolsng eu0SIad | BUUNLYUENEY

g|: eynirnnitysLuennuereLs 9 - | LALESLUCUNLIBLE
uonesadQ

103088 91jand
pue ssauisng

SsuLu=en
sUSSLYUR 9 suonesadg
stuynlnnLeLE « youelg
uonelsdo 9 LALE

101088 91jdNd
pue a1e0d109 T Lﬂ__mw_mw sLueunLrsLE
LEECIEL Ecsﬂﬂ_,wm eyyhLyuE G suonesado
foueLABLSS EsuLUsULEUN swunln e
LYUBNLIBLE o == nLreLE G LALE

soueuy LyuBnLIaLE <
: ssauisng SINS ] Juswebeue sLueunurBLE
. uoneziuebiQ
NEISLUNLEBLE o mm_ﬂ‘m tUsS TN R BIES e
JUBWISAAU| LguenurBsLe o Siawoisny |lelay BLASLUSLYUSN Youelg
nuresLu STEREBNE nanisuyresel NUBLE < b LALE
NuBLE o dnpeis sINS BERRLSLYUE (IEWEREIT SLUBUNLAGLE
dnuels sNS nLesLE « ssauisng =

juawabeuely >
eoueuy sLuneussni R € suoyesado
nRISLUSLUSN LYUBNLIBLE « dnous Mﬂﬂmﬂwﬂ“m youeig
e AL TR nuee < m_.coczm_.w_w”m

Aoljod =

dnoug S JUswuIan0y ¢ suonesadQ
dnoun sJawoisny pue Jawoisn) youeig
jJuawabeuely 10398S 91|qnd S100JsSBIY dnoin ¢ LALE
|eloueUl4 pue ssauisng m.m.mSE: J18WoIsng sLueunLrBLE
£suULU nhenne:el [euoslad | suopeladg
sLusn=ell oUss uLsnLg eyun Uouelg
nureniu LyuBniu LyuBniu LyuBniu m_.coczr_.w_w”m

77



su1n1sPoUEU

ulguronisninuANanaNIsnA
Good Corporate Governance Policy
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Sustainable growth results from business operations
that are transparent, fair, and lawful. Every member of the
committees and the executives need to set good examples to
officers, especially on the principles of ethics and morality.
The Bank has set up an organizational structure that connects
everyone, from members of the committees, executives,
officers, to employees in order to establish an organization
with good corporate governance and credibility in line with
the following key principles:

» Accountability

ANUSUBABaUsiowan1sUfURMUKR
Being responsible for outcomes of one’s conducts

» Responsibility
AWEGNTuKtA
Being aware of one’s duties

» Equitable Treatment
nsufUAdewidoulAgoudsInugosaia:inngy
Treating stakeholders equally and with integrity

2 Transparency (Transparency of Information Disclosure)

siduuagnluslanaznsovaouls
Working in a transparent and accountable manner
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GORPORATION
INTERESTS
STAKEHOLDER

CORPORATION

INTERESTS:

1/ TRANSPARENC

'DECISION

» Value Creation
a§nyaAnwuiinonsiulus:o-auniaend
IWondwawIsniun1siiviu

Generating added values to the business both in the short
and long terms to increase competitiveness

» Ethics

dviasuy WFUU'lmSﬁ’IﬁUb;lllaIIa:OSSEﬂUSSNﬁﬁTUﬂ’ISUS:ﬂOUﬁSﬁO
Promoting and improving good corporate governance
and ethics in business operations

» Participation
asnsidousau ialonalrus=sasu
lanvAUARIAUFIENNNISANITUIU

Forging participation and creating opportunities
for the public to provide opinions on every stage of work

The Bank’s personnel at all levels need to work to their
full potentials and be responsible. The committees and the
executives need to determine the vision, strategies, policies,
and workplans by taking into account appropriate risk factors;
offer credible accounting and financial system services; set up
ad hoc committees to settle conflicts; disclose information to
customers, trading partners, and stakeholders in a speedy and
reliable manner; transparently recruit executive personnel;
produce clear anti-corruption policies and guidelines that lead
to effective practices, as well as regularly inspect the work of
committee members.
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Business Morality, Culture, and Ethics Mechanisms to Settle Moral Disputes
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The Bank started to enforce GSB’s Regulation No.610
on the Ethics and Morality Code on 14 June 2017. The Code
is divided into three tiers namely; ethics for officers; ethics
for the executives; and ethics for committee members.
To resolve disputes, the Bank has stipulated the following
mechanisms in line with Chapter 4 and Chapter 5 on
the enforcement of the Ethics and Morality Code and
Punishments respectively.

° Mechanisms and systems to enforce the Ethics
and Morality Code — Conducts of the committees, executives,
and officers need to be strictly in line with the Ethics and
Morality Code. When there is a complaint on regulation
violation, secretaries of the various committees need to inform
their committee members of such complaint. The head of the
department where the complaint originates will need to investigate
in accordance with disciplinary regulations and measures.
The same approach is also applied in cases involving committee
members and directors.

° Punishment upon receiving the investigation
report — Should it be found that there has been a violation
listed in chapter 2 of the Bank’s ethics, which is a disciplinary
offense, a report is to be submitted to the committee to
identify grounds of offense and apply disciplinary action. Should
it be found that the person has committed a violation listed
in chapter 3 which is not a disciplinary offense, the supervisor
is to give a warning and to report such undertaking to the
committee and the Human Resources Department. When an
offense is a criminal offense, the person will need to be
prosecuted for that criminal offense or compensation for civil
damages. Considerations on promotion, appointment, transfer
or matters related to deeds are to take the results of ethical

or moral investigations into account as well.
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° Review on conflict of interest, legal compliance
and ethical conducts on conflict of interest — In 2019, the
Bank conducted review on 20,760 persons. In general, it was
found that the Bank’s personnel aware, understand, believe in,
and comply with the Ethics and Morality Code to the “very
good” level or 95.18%. Moreover, since 2007, the Bank has
presented Outstanding Ethics and Morality Awards to executives,
officers, and employees who show good conscience and
attitude. In 2019, the Bank has selected winners from 23,273

S1BIUNISWRIUN08WEEU Us:91T 2562

personnel. The awards were divided into 3 groups namely;
(1) Outstanding Ethics and Morality Awards; (2) Ethics and
Morality Awards for the Headquarters and Branches; and
(3) Fresh Buds of Morality Awards in order to encourage
ethics and morality compliance among junior officers. The Bank
has held votes and give out presents to encourage participation
including an award for an agency that has registered
the highest participation in the vote as well as awards for
executives, officers, and employees who participate in the vote.
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Efforts and Activities to Promote Good Corporate Governance in 2019
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The Bank encourages activities to promote good corporate
governance at the levels of board of directors, executives, and
officers throughout the organization through the following
processes and activities:

° Fostering of knowledge and understanding on
good corporate governance among all levels of personnel —
Members of the Bank’s Board of Directors and high-level
executives attended courses and seminars hosted by various
agencies including a course on “Good Corporate Governance
for Board of Directors and High-level Executives of State
Enterprises and Public Organizations” by King Prajadhipok’s
Institute; and courses by the Thai Institute of Directors (IOD)
including Director Certification Program (DCP), Corporate
Governance for Executive (CGE), Ethical Leadership Program
(ELP), Risk Management Program for Corporate Leaders (RCL),
and Driving Company Success with IT Governance (ITG).
Moreover, every executive and all levels of officers attended
the training on “Developing your Minds to Increase Efficiency
at Work” held via an e-Learning system.

° Good Corporate Governance Day (CG Day) —
In 2019, the event was held under the theme “Sustainable
Banking by GSB” at premises of GSB Branch Operations 1.
Mr. Patchara Anuntasilpa, Chairman of the Board of Directors
presided over the event and presented the Bank’s policies to
the audience of 750 people consisting of members of the Board
of Directors, executives, officers, and stakeholders.

° The training course “Development of Model
Individuals on Morality and Ethics” — The course was held
for those who had received the Morality and Ethics Awards
between 2007 - 2018 in order to encourage those who had
received the awards to play a major role in developing morality
and ethics in every aspect of the Bank’s operations, becoming
role models for their colleagues.
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Chatchai Payuhanaveechai, GSB President and CEO presented his vision on the path towards “a Bank for Sustainability.”
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Ceremony to present the 2019 GSB Morality and Ethics Awards 2019 as well as Special talk on “Good Corporate Governance and Sustainable Business Operations”
the 2018 Risk Management Awards for agencies and individuals. by Dr. Pipat Yodprudtikan, Chairman of Thaipat Institute.
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held throughout the year. Notable examples include:
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SuuSanaduuazsesldaniu 11 800 tan TWsuias ursszimalngy ) ) )
A Buddhist preaching session
- o . -
Tilsanennanmsiudn Tsasauludsinsuimseondu Donation of 3,600 sets was held by inviting Phra Khuva
“No Gift Policy” 800 Copies of old calendars Boonchum Yanasangawaro.
. i i A large audience attended at the
The Bank asked for no giving of the Compendium was given o the Fducational ) )
o ) _ Technology for the Blind Center, football pitch, GSB Head office.
and receiving of gifts during the 800 Copies of the Compendium ) o .
. Foundation for the Blind in Thailand.
New Year. If there were gifts, of His Majesty King Bhumibol
the Bank would collect them Adulyadej The Great’s Royal

and donate to the Veterans Guidance and Speeches on

General Hospital. ways of life and the Sufficiency
Economy Philosophy were given
to GSB School Banks.
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e .
1591ARBU 41813 oTue SINNUDIU FIUNAIFI Mangrove forest planting Chanting sessions:

wazanalinandu ursiuanuguligiinms was held at Khlong Khon Session 1 was led by Bhikkhu
. ea o
GSB's Donation NWRIYAT FITNWRUIRDLRE mangrove conservation center, Kanchit Sutthichitto, Pa Phu Mai
) ) HuueUwWALATY Read for Khiong Khon Subdistrict, Hao Temple, Mukdahan.
of money, rice, dried food, and Session 2 led by Ph
the Blind Mueang, Samut Songkhram. 265sion 2 was jed by Fhara

necessary appliances was given Rajayanakawi (Suwit Piyawitcho),

to Phrabat Nam Phu Temple. Read for the Blind Assistant Abbot of Phra Ram 9
The Bank encouraged reading Kanchanaphisek Temple.
for the blind through the

application “Read for the Blind.”

DEGENT WORK AND
ECONOMIC GROWTH

msfdunufsIndtinia:oSesssy souiumsrinugianonisii AontvlunalnmsiAulaniFsugongiu sunmsaauauTaLaIiu
n9:UanuliunainsnnauvevsunmsgadulumsAntudundesesssy irlugmsmnugianonisndus-ansniwlugnaaina

Working with good conscience and morality including good corporate governance is a mechanism that leads to sustainable economic growth. Therefore, GSB
emphasizes fostering every personnel of the Bank to be committed to morality at work which will result in effective corporate governance in the digital era.

i
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INTERNATIONAL ANTI-CORRUPTION DAY 2019

Government Savings Bank
102-13 1102-17 1 205-1 1 205-2 | 205-3
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The President and CEO of GSB received the awards on 9 December 2019 at the IMPACT Exhibition and Convention Center, Muang Thong Thani, Nonthaburi.

nIsNINUNISUNUAIU
Supervision and Control

Povdseunnl 2562 5UNANSIATUNAATLUUUTLEY
ITA Wsamstsuiiuamassnuazanalysilalunisaninnu
(Integrity and Transparency Assessment) luszau AA
MBALUL 96.31 USUAY 4 ANWUIBIUTTIRINNA
54 UAd

. i’lmﬁ'uuazﬂimﬂi'mmiwﬁ%mﬂa%ﬂﬁu s
Waniiu sw?‘?&ﬂswﬂswmsaﬁum&uﬁmﬁlaﬁamﬁw
UAZUNWSPEI88125 SUIANTLTLLINIIAILANNTElUAIN
nannisiAuguaianisiislusgiamia o 2562 14
AN AL DY S T uARe A BT IS N ARG
ABISUTUY UAZNTDUNITIANITVDIANIANGATIIFBUNIIA
N8 FINDINTOUNANNUNNITUTZLAUAMDTIHUAY
anulysilalunisddiuueesmiisnuninsy laam
nnsAeansiisnieuanuazmelussAng Lﬁ@a%wmﬁug”
anaidnla sl unuUftEnistesiunsyaievessuians
20NFUL 2563 - 2565 HOAAABINULHUY VDINIA
sgiamna U 2562 - 2564 Lﬁaﬁumﬁlauqmmam%‘mﬁ
'j']ﬁ';ﬂnfliﬂifluﬂifmn']im%mxmﬁ 3 (T 2560 - 2564)'

In the fiscal year 2019, the Bank passed the Integrity
and Transparency Assessment at the level AA with the score
of 96.31. It ranked fourth among 54 state enterprises.

° Measures to prevent and suppress corruption,
money laundering, and financial support for terrorism and
the proliferation of weapons — The Bank has adopted internal
control measures in line with the principles of good corporate
governance in state enterprises 2019. The Bank implemented
measures in line with Rules from Self-Assessment Document
on Anti-Corruption Measures and the Management Framework
of the Association of Certified Fraud Examiners (ACFE), as well
as the Framework on Morality and Transparency Assessment
of Government Agencies’ Operations. The Bank has socialized
the rules and frameworks both internally and externally to
increase awareness and understanding. The Bank’s Action Plan
on Preventing and Suppressing Corruption (B.E. 2563 - 2565
or 2020 - 2022) is in line with the related plan for state
enterprises for the timeframe of B.E. 2562 - 2564 or 2019
- 2021 to implement the National Strategy on the prevention
and suppression of corruption, third phase (B.E. 2560 - 2564
or 2017 - 2021)’

muiiuiindennasausaniie (MOU) 3 fhe seninednineu d.u.o. adnnuamznssunisulouigssiavie waznibienuigiamia 54 ue

This is in accordance with the tripartite MOU between the Office of the National Anti-Corruption Commission, State Enterprise Policy Office, and 54 state enterprises.
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° YARINTVYDITUN A58 A LLu‘)ﬂﬂﬂﬂﬁﬁaﬂ’]&l ° The Bank’s personnel are committed to conducting
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ArunoulUsala
Tunasuqumavu

Transparency

AUAIY
wSousSuin
Accountability

AuAdIUUaon
21NNISNISA
Tunasuqunuu
Corruption-free

AUIFIUSSSU
Arusssuluavrns

Integrity Culture

AMUATUSSSY
N1SNIU
Tunuoguu
Work Integrity
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themselves in line with the Declaration of Honesty Intent
as follows:

ImsiUnweToyasiy q vousunmsia:eyaneanumsindodndvegunssluasiur TAougnsio
AU AsUiou a=I0udaquu Ussssunazyidoulidouidevavsunasanuisniindvvayavioaisvay
sunAsliagna:nonia:sanisa naziUnlemaligidoulidouideiunddousoufumsiiansaauanifu
IWouSuUsy ATy néawmunmsaitugiuvadsunmsiiazinmsdnnisiuiSadiosouisguagnvidus:uu
Reveal the Bank’s information and information related to procurement in a direct, accurate, clear, comprehensive,
and updated manner. The general public and the Bank’s stakeholders can access news and information of the Bank
quickly and conveniently. Stakeholders have the opportunity to participate through voicing their opinions to
improve, correct, or develop the Bank’s operations. There needs to be a systematic approach to resolve complaints.

UpuAntnisoenowBodndaesa TUsila msovdouls DRoWSURABaUsDHNA

TRuSnssioanowIlusssy TuidonunUs Sananaouiauonia INIRsU a:wsousuin
iaInARWEAWAIRAIMSARGUTIazNISUR TR

Undertake one’s roles and responsibilities with integrity, transparency, and accountability.
The Bank adheres to have responsibility for their duties, provide service in fairness, to the principles
of equality, and be ready to be held accountable when mistakes occur.

DuavrnsiiusIFgNnsnesaBUlsueiazMsnIsARontn Inelutsiimusktinivesau

Wodaus:Testinnnuiovréawanvioy aluNa:URUAMUUS:UIA9SESSSUIA9SSENUSSTUSLUIAS
la:AdeUVaISUNATS

GSB is an organization free from policy corruption and malpractices. One does not use one’s position
for personal or any particular group’s gains. GSB is to adhere to and follow the ethics and morality code
as well as the values of the Bank.

gnsuanilvAideuna:aswikinaidudsmusssulunissousiasiunisnesa nislinusionsnasn
Ao Waz18I1a:INSINaN9:=ns=n9ISA lenig-waus:leslidoununuwaus:lesldousou
duimsmstavnunazusiudsunmsnesn soufivimsaiduauivelovnuwals:losunudau

Values are fostered and encouraged to become part of the culture against corruption. Those who follow
such culture do not tolerate corruption, be shameful and fearful of corruption, be able to separate common
and personal interests. There need to be measures to prevent and suppress corruption as well as certain
conducts to prevent conflicts of interest.

UpuRvumuAdionsufuRviu Ingdnnanaoiugnaeviia-aoulusslalunsunumau
Luitiun1susmsaamsiia:wiuunswensuyugogwidus:uu
gananAauAUAT DroulUsula awnsnmsovaauls

Follow manuals while adhering to the principles of righteousness and transparency at work.
The emphasis has also been placed on systematic management and development of human resources
as well as the principles of worthiness, transparency, and accountability.

b dsznid o 3uN 30 AWIAN W.A. 2561
Announced on 30 March 2018



SUSTAINABILITY REPORT 2019

GSB CG DAY 2019
Sustainable Banking by GSB
: Q e =

ldszuy Integrated Fraud Management
System (IFMS)
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GSB CG DAY 2019
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Adoption of Integrated Fraud Management System
(IFMS) — The Bank has used the system to monitor suspicious
incidents of fraud by analyzing data and reports in order to
produce strict preventive measures.

° Prevention and Suppression of Money Laundering,
Prevention of Financial Support for Terrorism, and the
Suppression of Financial Support for the Proliferation of
Lethal Weapons — In 2019, the Bank reviewed the Anti-Money
Laundering and Combating the Financing of Terrorism Policy
to be more in line with relevant bodies of law.

msnesmAassUBUTiaidunivlugUassamssiiugiuRsuImMsaauauiugIAluNsAsavaou wuulaune F8MS Ia=uIANSSUFAN
IwelAinnAIWIUSTalunniuneusntudu awnsnasaedould IWendLBaiuvedgnAi AN na:gidoulddouidannndu

Corruption is one of the obstacles to the Bank’s operations. GSB has been strict in monitoring and inspecting incidents of corruption through various policies,
measures, and innovations in order to achieve transparency and accountability in every step of the Bank’s operations. This will lead to trust among our customers,

trading partners, and all stakeholders

16 PEACE, JUSTIGE
AND STRONG
INSTITUTIONS
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° Compliance Policy — Personnel of every level of
the Bank need to abide by rules and policies with understanding
and awareness of the importance why such rules and policies
are to be strictly followed. This is to reduce possible risks and
damage to the Bank in a number of aspects. The committees
and the executives are supportive of the implementation to
ensure that the policies are clearly understood, leading to
concrete results.

N1SNINUSSNY
Business Regulation

T 2562 fensdinisiasuulainginueiniausn
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A0NUUNITRULRNIZANUAUAN 9 91964

S1BIUNISWRIUN08WEEU Us:91T 2562

102-25

° The Bank operates with strict measures. Personnel
of every level need to disclose their data on conflicts of any
kind to supervisors, for instance, on appointment or transfer
orders, restructuring of agencies, or any other kind of conflict.
Such issues need to be reviewed in December every year.
The outcomes of the review are to be reported to the
committee. Moreover, the Bank also conducts reviews of
other processes such as loans, the use of the Bank's
information to gain personal benefits, and procurements that
are not transparent.

102-13 1 206-1

In 2019, there were changes to external rules and
regulations including regulations to businesses and operations
of the bank:

° The Ministry of Finance, together with the Bank of
Thailand (BOT) proposed a bill to revise the Financial
Institutions Business Act. Currently (2019) the Bank of
Thailand has amended its regulations to be in line with the
enacted Financial Institutions Business Act, including
the regulations for Specialized Financial Institutions (SFIs)
encompassing such aspects as:

NISMAUANAUATUAT ¢ MUWS=SIBUIYURSSNENITUNISIU AU
Supervision in various aspects according to the Financial Institutions Business Act

) n
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Good Corporate Governance Credit Risks
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Capital NWNISNU

Financial Business Operations
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Later, the Bank of Thailand issued the second phase of
regulations on channels of financial services.” All of those
have received approval from the Ministry of Finance and came
into effect on 1 October 2019 except the Bank of Thailand’s
policy guideline on the audit of credit process of Specialized
Financial Institutions (SFIs) which would be effective from
1 January 2020.

Government Savings Bank

102-13 1 206-1

o The Bank of Thailand (BOT) issued a notification
No. SVG. 1/2561 Re: Regulations on Market Conduct. This
currently applies to commercial banks, and there has been a plan
to apply the regulations to Specialized Financial Institutions in
2020 as well. In response to this, the Bank has established
a working group to study and prepare the Bank in order to
facilitate effective implementation.

° The Bank conducts its securities businesses
in line with regulations, notifications, and practices of relevant
external regulators such as the Bank of Thailand (BOT), the
Securities and Exchange Commission (SEC), and the Thai Bond
Market Association (ThaiBMA). The Bank has adopted relevant
policies which take into account the interests and data
privacy of customers, prevention of conflict of interests and
securities exchange, and systematic and timely management
of complaints.

msmAussiomelinqinturiignsiov doslimsipulnidullagwibivuiuu wioususiensivasunlasmuanwiFsugie &nu
lazanunistivavlan sunmsaaududuinnussivlngwsunlasvadnvugungangu iwelfanarnssuwsausuiialunnusunininnig

Regulating a business in line with correct rules and regulations leads to systematic growth and preparedness for any changes arising from global economic
and social circumstances. GSB thus regulates its business by developing flexible infrastructure, allowing the Bank to be ready for any challenges.

1w 4 atiu A msldusnsangldudnisatiuayunisuseneugsiia (Business Facilitator) msdsznaufiamsaizizesamiunisfuanizia uazmssudindu
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wIasuuNUsEIUIRIADITUNTRULRWIZAA i’)&JﬁdLLu’JW’Nﬂ’ﬁ‘ﬁﬂNBULLRZWGJJ‘N"M’JCﬂﬂii&l‘ﬂu’]L‘VIﬂIuIﬁg‘IMNZJ"I?NuUﬁ‘l;luﬂ’]ilﬁﬂiﬂ’ﬁﬂ’]ﬂﬂ’]iNu (Regulatory

Sandbox) 1 a1ii

Regulations on services provided by business facilitators, branch operations of Specialized Financial Institutions (SFIs), and SFIs receiving deposits or money from the public,

as well as a regulatory sandbox on tests and development of innovations that involve new technology to support financial services.
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The Bank manages its risks through process innovations
and good corporate practices by stipulating policy framework
and appointing a committee which seeks to manage risks
within the risk appetite, foster awareness and socialize
the issue of risk management in order for it to become part
of the corporate culture. The Bank’s risk management structure
comprises the Board of Directors, Risk Management Committee,
Good Corporate Governance Committee, Audit Committee,
Executive Committee, Asset and Debt Management Committee,
Loans Committee, Investment Committee, Business Continuity
Management Committee, and Corruption Risk Prevention
Committee. These bodies oversee the strategies, management
policies, and implementation to ensure that it is in line with
the principles of good corporate governance, rules, regulations,
and important notifications.

° Risk Mapping — The Bank makes use of the
principles of risk management in accordance with COSO ERM
2017 standard as well as other regulations to manage risks
at the enterprise level through risk mapping. This is in order
to determine controlling standards, reduce and prevent
risks in various aspects to be within the risk appetite.
Key Performance Indicators (KPIs) are also in line with the

financial estimations.
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Moreover, the Bank has determined the Key Risk
Indicators (KRIs) that are linked to the strategy map.
Additional risk assessment has been conducted for emergency
situations, allowing for the BIS Ratio that has lower risks than
the determined level. The Bank has also arranged for early
warnings to be sent via email to relevant executives and
departments to ensure timely monitoring of risk levels.
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Corporate Image
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Key Risk Management Undertakings in 2019
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iaUﬂamﬁamuQummLﬁmiﬁa%ﬂuizﬁuﬁﬂau%ﬂlﬁ (Risk
Appetite)

m'su%m'smwLéﬂeﬁﬁuanﬂWﬂdaa (Liquidity
Risk) 1 2562 &N NAARIUBITTUUSUIANTNITE N
U5D@TUANN5IEN8FUeITUNINLAZALANEY (B/E)
fudeiimsusumistudnissiissmniasegiarzansh
ﬁwé’a%aamamawﬁﬂ%‘aﬁaugﬁh Tnoluglonsedngs
Fudomesiglavsvmiuannnsamululasiadisiugiu
LATHIATNITNTLHULATHINALBISTUIA LagouIAITle
aﬁuaguﬁwﬁaudmﬂ%ﬁ vt TasamsAuderszmsgadiing
uiuauendaimsidulnuazesniuiety 5 - 7 1 1D
Tilassadafunsneduasnilauimanzay A11190AIVAN
s:@T‘ummLﬁﬁoﬁwuanwwﬂdaﬂﬁagiumm%ﬁﬂau%’ﬂﬁ
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N1SUSUITAMNLALIAIULASAR (Credit Risk)

Y o ¢ | a ~ v &
ﬁmmiﬂsuﬂﬁ;wanmmsmmiﬂaaﬁaumaiwLﬂuix‘uumm
11AT31UNMTUHTRNUNG  LNBLIMITANUELIAIWLATAA
Tagiuuaulouiauims iy uleusfudensna dulTe
19808 UlHUILIATULAZAUIIUEITDI Ulou1ouas
PANLNUNTUAIUN1TAINTUIAN T IVDITATLATAALAL
AUTDUATIURA YA ﬁmuméwmwumuua:m’ams;paﬁu
AulTgINe AN19MTI@BVITNINMUIBIU (Check &
Balance) AMMUALNINANTUIANNAINITDIUNITE1TE T
NUMIUNAURUIARWTENIAYIAA (Industry Limit) 484
‘m'vmmmwa‘[.wmmLamagiusmumamuvl,m

a a o a ea .

MSUITUISANNELINUULTANIS (Operational
Risk) T 2562 ANL@eIsuUfuAN152895u1A1 LT
§93% 1ABan1Zn15a3ANYAASRNIBUEN 13U NgXN
A1 TN VBT UNINITUIDITUIANT NI ANNNADNA
QnﬁwLﬁaﬁﬁa;ﬂadmﬁﬂﬂ%ﬁmﬁnﬁumﬁﬁu AIWANTENU
FEBUIAITNATRIMRURATN AN B! sUIATRsdlRANS
wardemlssziiungnAliveanAuldss dn1sivuadie
974 IT Security iWaguanuidsdswmnalulagasauine
IngnageusruunUuadadnmand ineliiAauinnssu

o A a [ a a a @ A e

nsanivunlanany JUseansain wWunltindaves
ANPINNNAN
U 9 9q

NFUBMITAMMLALIAIUAIMLREINDUD I
Na9nu (Capital Sufficiency Risk) 5U1ANTANTIRUNDINUY
13J6iwnﬁwu§nmm%miﬁﬂﬁugLLaﬁuﬂamuém%ﬁmmﬁu
MMsRMaNITAYeIsUIATEAIUsEIAlne  (5Un.) lae
ATIANMINEIWBTBIRUNDINU HN1SAAMIN iAT1zH
ﬂa%mﬁawdwam’agmzL‘Bunamu WATINLINUA D
ANIZNSSUNITUSMISANULEBY (Portfolio View of Risk)
pghsasniane lag o ui 30 WOAANBU WA 2562
5U1AN5H BIS Ratio 50882 16.43 qaﬂ’mﬂmeﬁﬂfus}*’hﬁ 5.
frvual3lwlddiningesay 8.5 dudnsamidunesu
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Strategic Risk Management — Digital Disruption has
resulted in fierce competitions while the economy slowed,
causing higher costs for bank operations. Since the Bank is
committed to develop products and services that can respond
to all aspects of customers’ needs both offline and online, the
Bank has set up the Digital Banking Development Department
and unveiled the GSB Research Center to provide information
and economic researches at all levels. The Bank has supported
Big Data analysis and all forms of new financial innovations
under the supervision of the committee appointed to foster
trust among customers, trading partners, and other partners.

° Market Risk Management — The Bank has seen
negative feedback in terms of revenues and capital due to the
interest rates, fluctuations of foreign exchange rates, change
in price of instruments in the money and capital markets,
the slowing down of the world economy from the trade war
between the U.S. and China thus having a knock-on effect
on the overall picture of the Thai economy. In this regard,
the Bank has managed its investment portfolio carefully to
control risks to be within the risk appetite.

° Liquidity Risk Management — In 2019, the liquidity
of Thai commercial banking system increased due to the
expansion of deposits and bills of exchange (B/E). Loans
increased slightly because of the slowing economy. The
purchasing power decreased while household debts rose. In
the latter half of the year, the government’s loans increased
due to investment in infrastructure and the government’s
measures to stimulate the economy. The Bank has provided
loans for the government through projects such as Pracharat
Sang Thai Loans as well as offered deposit products and
5 -7 year debentures in order to achieve appropriate asset and
debt structure and be able to control liquidity risk level within
the risk appetite.
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Government Savings Bank

° Credit Risk Management — The Bank improved
credit regulations to be more systematic, in line with good
practice standard in order to manage credit risk. The Bank
has determined management policies such as policies on
business loans and retail loans, policies on categorization and
reserves, policies and minimum criteria on credit card and
cash card risk assessments, authorization of review and
extension of business credit lines, checks and balances,
criteria on the assessment of loan payback ability, and review
of industry limit loans. All of these are to ensure that risks
are within the risk appetite.

o Operational Risk Management — In 2019, the
Bank’s operational risks were on the increase especially those
related to external parties’ fraud such as incidents involving
fraudsters pretending to be the Bank’'s officers luring
customers for information which they later used for financial
transactions. This kind of incidents has affected the Bank both
on the Bank’s finance and the image. GSB thus emphasizes
on giving information and warnings to customers to reduce
risks. The Bank has set up IT Security department to look
after risks involving information technology. The work system
is tested vigorously every year in order to have an operational
innovation that is secure, efficient, and trustworthy.

o Capital Sufficiency Risk Management — The Bank
has continued to ensure that its capital is not lower than that
stipulated in the Bank of Thailand’s Regulations on Capital for
Specialized Financial Institutions. The Bank calculates capital
sufficiency, monitors, and analyzes factors that may affect
capital and reports the portfolio view of risk to the Risk
Management Committee regularly. On 30 November 2019,
the Bank’s BIS Ratio stood at 16.43%.
higher than the minimum requirement of 8.5% determined by
the BOT. Of this amount, 14.96% constituted first tier capital.
This was higher than the minimum requirement of 4.25%

This figure was

determined by the BOT. The majority of capital has come from
accumulated profits while the majority of risky assets come from
credit which is the main business of the Bank.

sunmseauFulnIsMANSlazIRSeuIuUSUTonuIFslusiusing q Tiagsaunau dmsuAvsufuaniunsnisng 4 Ifoganuriovh
iwalfgnsmansmssintusubuluognigudu nulusuudnnssy wanmour na:usnisAdaunw

GSB has conducted comprehensive projection and preparations for various aspects of risks in order to respond to situations and circumstances in a timely manner
with the goal of facilitating the implementation of the Bank’s strategy in a sustainable manner, be it in terms of innovation, products, and quality services.

g,
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ﬂ’]SﬂOUF]Ulla:ﬂ'ISGlSOOHOUﬂ'IEJ'[U
Internal Control and Audit

BUIATAIVANKATATIIFOUNITANTUIUGAN 9 Tu
ssAnsmeldvdnmsmiuguaiamsiamusnasgu §ia
NuITTINN15ASIaseunneli (International Standards
for the Professional Practice of Internal Auditing) o
Qmwaa‘uﬁaaamuLLazﬁ’mmmmmmsmﬁﬂsaumqm
3 f1u Ap ANSUAIBIEIANs nszuIun1sAnely
nmaBsusuaziivle F9019UANANITUAINANUINUNZ AL
wazulovisnguluudas wail winanududaseuie
Wessssuldsunanszny gasnaeudesdamnsneazifon
m'atzju%migazgmLLa:iwmuyﬂﬂaﬁLﬁ'ﬂa‘*ﬁm
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The Bank has conducted internal control and audit in line
with the principles of good corporate governance and
International Standards for the Professional Practice of
Internal Auditing. Auditors need to complete trainings and skill
development encompassing 3 aspects namely; the organization’s
stability; internal processes; and development and growth.
Trainings and development programs may change in accordance
with the appropriateness and annual group policies. Should the
independence or impartiality be affected, the auditor needs to
disclose details to the highest level of executives or report to
the relevant persons.

annuIwasUTaNanIUNISASIVEIU [E] 3k [w]
[nva:IBgaiwuIAL rin 102 I-F.

Please scan to read more detailed information

on auditingin page 102. =1k

© HANUPRINGNATIIEDY T 2562 (Toya v TN 16 SUMAN W.A. 2562)

° Performances of the Audit Group in 2019 (Information as of 16 December 2019)

MNSIdoU MNSIAADUNS:=UIUNIS

Total Agencies IAsuns nazs:uuvau
Audited: Total number of processes, projects,
1 ,299 and work processes audited:

KLoEU / Agencies 66 srgnu/ Reports

TRupanss:AUUSS

> IfunWEdIAY
Executive-level personnel

are aware of its importance.

Iasun1s Upgrade
Composite Rating Project

Jnousulfgdnnisgug
&nnfugnouAuIa:uSMsni
AudoulRaudosiegos asWAYILG ”37”"”110
e iSounsouAumelu
AUYAUB0SSA9aNA1 SMES 1 - 18 > Foster awareness and

la:=EgogEdnn1san
ANASUIASODUEU dvanA 1 - 18

understanding on internal
control and audit.

Provided training for managers
from the Center for Debt Control and
Management, Retail Loans Approval
Centers, SMEs Credit Centers 1 - 18,

and Assistant Managers
from branches in Regional Offices 1 - 18.

aSWANUAUWUSAUR
fugmsovdaunalu
P 1a:gSunisnsavEou
Foster good relationship
with internal auditors and
those who are being audited.

wulinvauivaausu 1,343 au
MNIwURAIIS 1,061 AU Iunsudanuie 282 Au

Total number of officers who attended the training: 1,343 Persons
This presented 282 persons higher than the targeted 1,061 persons.
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asdwanougnauninle 1ionifuntwsou
(Nouna:ravousu)

Overview Summary (Before & After Training)

(KU2® : Soga:) Unit: %

[ riouousy
Before Training

0L'6v

Havousy
After Training

1741
GL'9¢
GG'6¢
|

€L'¢€C
¢6°0}

1€0
860
¢lo

wmaLe

uUan
Good

dwnaw  Udosuin  Uewndn
Acceptable Fair Poor

uINNan
Excellent
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wUnu1u Train the Trainer Dn1sninenannoudsioliwdnutunazandwluavadouninas
Officers who attended “Train the Trainers” sessions have transferred their knowledge to other officers and employees in:

1,065 gawa 18 gudoutinduiostegon 80 audnaununazusnasntive
1,065 branches 18 retail loans approval centers 80 regional centers for Debt Control and Management

72 gudaursossinand1 SMEs 23 ggoutidrussnisivantioudinsi:hauibe
72 SMEs Business Centers 23 Assistant Vice President of Zonal Offices, Loan Analysis Unit

Anidusosa: 100 vosarvanunua Totaling 100% of the branches

dwlingunazandeufiaviuavisunisttenonnotu§rosrnwinarusonnuaiva 12,749 au
The total number of officers and employees in the branches who have received knowledge transfer
from their representatives was 12,749 persons.

wUnJnusdNNU Train the Trainer vovaavagauou 1,258 au  winsnunsaeaeunieluginia d1usu 85 au
1,258 Train the Trainer representatives 85 regional auditors
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203-11203-2

NISWAJUNUINNSSUWEANATUA USNIS
la:vengssnssudlannsatng
WoasnazduuounruAa:us=aunisinAtAnuand
AoUEOINIIA:NISUSNMSAIKUN:EU

Development of Innovations on Products and Services and the Expansion

of Electronic Transactions in order to Deliver Values and Good Experience

to Customers through Appropriate Channels and Services

walulagdfanan 1ﬁwqaﬂﬁu°ﬂaagnﬁ1m§ﬂu1ﬂ
NNAN Nnuaadug USn1s wazgeanieliuinisves
suAsissnszauglangafavia ioAnuazaInTIAE
vasgnilunisingsnssunazuinisdu 4 Aneulandeny
#8419 Lﬁﬁ]ﬁ’]’)ij:ﬂ’]ﬂﬂu Digital Banking BE13&NYIL

i.‘%llll Ll.é:

Jan Feb Mar Apr May Jun Jul  Alg

94

Digital technology has led to changing customer
behavior. Therefore, every product, service, and service channel
of the Bank has been elevated to the digital platform in
response to customers’ needs for convenience and timely
transactions as well as other services. The Bank is moving
towards offering a complete digital banking experience.

T
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K& IUKUNES:8:8196UAWENEU U 2562 - 2566 / Long-term Sustainability Goal for 2019 - 2023

iDusUIMSATUIANSSUNNNSITURATELTE DNSWRIUNUIRNSSUVaNWARATUT USNISUU Digital Platform Aidouleviingiognu
nonmdus:uulioAnssno (Business Ecosystem) wSounuusulsinisusmsiamsmigluavAnsilidonndoy

fAumsivasundadlugandna

Become a Bank with state-of-the-art financial innovations equipped with the development of product innovation and connected services on the digital

platform, resulting in a business ecosystem, while constantly improving internal management to respond to changes in the digital era.

©

1. WauudAnssuwannmuri usms la=avueulusuiuuaina
2. sounuwusinsadwlumassiiouu Digital Platform
3. duiasuna:wauuwusz=naun1s SMEs Startup

Develop innovations of digital products, services, and delivery.
Cooperate with partners to build a business model

on the digital platform.

Promote and develop SMEs Startup entrepreneurs.

asdwastiugiu U 2562
Performances in 2019

wruurWesThijuuneuwaindu MyMo
nouduailawalndvegnAwaniu

Developed new features on MyMo Application
which better serve the customers’ lifestyle

GSB
ISERVICE

Y™ )

)

venemsiiusnisindousmsaidnnsaling (Self-Service)
Expanded the services of self-service machines

souenuwusinsas 000
Digital Platform Thli

Cooperated with partners

to build new digital platform | | |

TiusSn1sunsdlannsolind
lIuU Contactless

Provided contactless electronic cards

6%
=

WaIuIN1sasuAuENWU —
VoJanAn (Loyalty Program) @ :
wumssuaziuulu GSB Money i}
(Point System) —/
Developed a loyalty program through - l '

GSB Money’s point system
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NISWrUNIa=ens:AUgNSIJURINAIUINY

Development and Enhancement towards Digital Banking

Market share of MyMo

ﬂ WHJUN / Develop

Digital Life Solution

DIGITAL LIFE PLATFORM

UIANSSUAIUNS:UIUNTSIIAZS:UU
IWosauSuN1siing Digital Banking
(Digital Transformation)

Innovations in terms of process and system
to prepare for transformation towards
Digital Banking (Digital Transformation)

wruuluinassnathlsounuWUSTRS
FinTech / Venture Capital aununﬁu
800 duu1n nazasnwanwasuy
SoUNUWISRILDS

Develop new business models with
FinTech / Venture Capital allies by investing
an additional sum of 800 million baht

and creating platforms with partners

BUSINESS ECOSYSTEM
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Smart Campus n‘i'aufauqnuwamvves’u
drSuurndnenas wiunouwaingu MyMo

Connects all platforms for universities through
MyMo Application

My Merchant iwanwasuiboulesani
nusum

A platform that connects customers with stores
My Wallet iwanwasuigelinstie

a:Aonvu WunoUwainsu MyMo

A platform that helps make transactions more
convenient through MyMo Application

My Fund iwaawasugovigrtiogainu
wuneUwalinsu MyMo

A platform for trading of investment units
through MyMo Application

Credit OK IwanwasuauURguIs

WSuIMuN 1ASo19a8d
A platform that approves loans
for contractors under SCG

dounuinnisnalnvey MyMo

> 2

FusugnAntdanu
of customers use MyMo

> &

GSB Money

& 70%

WHJU / Develop
Loyalty Program

WHJU / Develop
Digital Channel

Digital Branch WauunsUiuumstiusnisvedann
Tu§LJ||UU Digital Life Solution & Flagship 5 Ky
na:iwuwieas tiulunedwaindu MyMo

Develop the service format of 5 branches to become Digital Life
Solution and Flagship branches and add new features in MyMo
Application

W& 1: dzaunsuwiu MyMo
Phase 1: Collect points through MyMo

IWd 2: d=auIAuLUWaRATU7dU 9
Phase 2: Collect points through

other products

snluue / Mobile Banking Vans USugUiuuvausn

THAsuaves 10unv Sales & Service Delivery 50 Au

Make the services provided by Mobile Banking Vans more
comprehensive. All 50 Mobile Banking Vans are to be
equipped for Sales & Service Delivery.

WhuIAMAUWUSHAUANAN
(CRM) SMEs Startup
wWulsisoaning

Improve Customer Relationship

Management (CRM), SMEs Startup
through social media

WrJU1S:uU SUMO / SUMO System
Development IWalAidu Mobile Teller
SUMO System is to be developed into Mobile Teller

noUdwalAsu / Application

- msBumsunauidoooulad gnfawisnduls-iuvanisvaauido
wus:zuuaaulau
Pre-Screening & Approve Online (Online Loan Application) The application
will allow customers to submit applications for loans online

- Chatbot uSN1sgnM
Provide Chatbot to serve customers

- Urygoauladtinulofio (ACMO ME)
Accommodate online account management through mobile phones
(ACMO ME)

(O]

WrunRINanuInulisousu Business Ecosystem
Develop Digital Banking to Accommodate Business Ecosystem

5@ . %
Shopping Dining
S
[T B A
R me—
Education Entertainment

NON-FINANCIAL

/A

Travel

Payment

A
al

Insurance

FINANCIAL
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gﬂéi‘l)Uﬂ'lSﬁ'lQSﬂSSUi_)IﬁﬂnSOUﬂEi
Proportion of Electronic Transactions

Government Savings Bank

B rfan
Branch-based Transactions

W riniirSovusnisdoenuio
Automatic Teller Transactions

WTuurenueny
Mobile Banking

wrunsUiiuussnaniazgouninusnisgnnIna
Development of Business Model and Service Channels in the Digital Era

FUNANTHNTWAUINAAA T USN1T wazuinngss
T 9 tedenenu3nsmensiuitisadsanuazain
sadldungnAnnguuazianudasadogagalunis
191

°  uwaUwalATU MyMo Mobile Banking &Iu®U
vsmsliifeuwiasienldusnisiianan eevlandusnis
MM IEUNNANNABINITVRITITIN (MyMo My Life) 819
Andu B19208U Y N19a9MU Useii aaineaudu Yad

;l MyMo...My (v:ard noURUAAING ATM

oOo Ifwhjﬁo\ﬂﬁﬁms Boaurga-nannnNssuing
nJ8 QR Code

*I Withdraw cash from ATM without a card, convenient

transactions via QR Code

MyMo Agent tnnauriuansdg QR Code
WU MyMo Rrsisu dlawisu

Deposit and withdraw cash with QR Code through MyMo
at 7-Eleven

The Bank develops new products, services, and innovations
to deliver financial services that are convenient and fast to
all customers while adhering to highest level of safety and
security.

° MyMo Mobile Banking Application — provides
users with the same experience as doing transactions at a
branch. It responds to all needs for financial services at all
times in your life (MyMo My Life). It provides services
such as deposit, payment, loan, investment, insurance, and
Premium Savings Certificates (Salak Aomsin).

MyMo Digital Platform

— daanAdna / Digital Salak

Kuigga: 20 UIN (18U 20 HAAU 2562)

GSB Premium Savings Certificate at 20 baht per unit
(starting from 20 October 2019)

Bous:NnunenasiAuUN1IAIIUS:INA
Buy international travel insurance

T+ donosnu LTF/RMF
Buy LTF/RMF

I
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©  WARAMY GSB Credit Card wengsiinduiiy
478,987 UMT &UA U Payment HN31UA1 QR Payment
2895UNANSNI 307,877 $7u wananiisumsesliusnig
Upsdiannsefinduuy Contactless 5835UNNANNGBING
283N lUN1INgINTIN Weeldinsunsiesossuiins

o N uauATeILSNsBLannsefing (Self-
Service) wenaU3NslTd @LL@TﬁW%ﬂMTﬁmuﬁmﬁwmm
2095UIANT UATAMIUTEY 9 Mdlna deenadsldiannn
9p95uNANs &sUT 2562 udidldaadl

INSOUNI1S1UNISAIUAUIOT
Self-Service Machines

uuWuRIN: 32 1k
32 machines on islands

L.

uuwunQIva 100 wro
100 machines on mountainous areas

S1BIUNISWRIUN08WEEU Us:91T 2562

° GSB Credit Card — The number of credit cards has
expanded to 478,987. With regards to payment, there are
now more than 307,877 shops that adopt the QR Payment of
the Bank. Moreover, the Bank also provides contactless
electronic cards that serve all demands of customers when
doing transactions. You only need to touch the card on
a receiver.

° Increased electronic self-service machines -
the Bank has increased the number of machines at branches
and other remote places where there is no bank branch.
Such expansion in 2019 included:

iInsavINnauudnluf
(ADM Recycle) i
ADM Recycle Machines

Y )

GSB
ISERVICE

Wun 3 FIHIABIBIAUNIATE

71Ky Tu 7 97no
AlGanouMsIUIlATKUSMS

—

7 machines in the 7 districts
in the 3 southernmost provinces
since such districts do not have financial institutions.

FIUDUIASDT ATM ru idousunau 2562
The number of ATMs as of December 2019

nirava 997 indou anuidu q 5,242 In§oy

991 machines at branches and 5,242 machines in other places.

smmsaauﬁuiﬁﬂ:nuéhﬁnﬂumsvmsuémsm\JmsmuThrionuuhugduuumu q AYWaARATT USMswulaUwaiAguuuaunsniwu
lazinSadringsnssuaidnnsaling IWelfus:ssuausaintivusmsliRasiu Tnelawn:ghogondelumunrinuina

GSB emphasizes the expansion of financial services through various forms and means including providing products and services through a smartphone application,
and electronic transaction machines. These enable the public especially those living in remote areas easier access to services.
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DEGENT WORK AND
ECONOMIC GROWTH
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sounuwusians aswluinassnauu Digital Platform
Build a Business Model on Digital Platform together with our Partners

nssandenuningsiaieasIassANAaIMTIuaE
vimslud 9 Aentislugnsmansndisasninisifivlen
wiaunsansgaavinssy Wudseleninaimssgiauazgnn

= £ o Qs v . . 4"
suimsaslianuaAylunisadns Digital Platform 1aules
ANABINITTRIGNANIIALUINIT20I5UIANS TnesINny
Wusilas nqugsna FinTech / Venture Capital Weun
NANAMMNLATTRINIUINNTATYTE AN AN

Cooperation with the business sector to create new
products and services is one of the strategies that help to
foster a strong growth for the industry. It is beneficial both
for the economy and customers. Thus, the Bank emphasizes
building Digital Platform that links up the need of customers
with the Bank’s services. The Bank collaborates with partners
in FinTech / Venture Capital to develop products and efficient

service channels.

SouiJonuwusionsasnINnaltwanwasy IWowsulwannruzilazgodnIdusnIs

Collaborate with Allies to Build Digital Platform to Develop Products and Services

VC for New Business / Digital Business

COY

@ W (Q) heattn

t h
MY CLOUD ELoere

...............

A2IINUSUIAS
Banking Agent

FULFILLMENT CHOCOCRM
220,000
YA / points
0-0 H
dm )}/ thailand
NnasASU :

TOURKRUB

®.oelugg (D cLosisk
Q STONE () wisESIGHT

auUFANIsaINu
Investments approved

> 25 818 / applicants

991U / Totaling 5 70 duuan/ mition baht*

Deal in pipeline 28 $18 / applicants
aaiu 1,440 duun/ million baht*

HUB

N5 DOUWS 24

' _99uineqn X
i = : r i

BUNIOY
pe¥ )
Al aﬁmam efF

Audprunie uimisAsula

*S'OUEI\]QUIIéfJﬂI)"I / More than 400 AUU1N / million baht of credit line
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s=hd

. ﬁﬂtﬁuqsﬁwﬁﬂw%'wé‘ﬁ'wﬁ'n UA.10LoAWeA (ASL)
asyuievuludadiu 25% iovsnegsfauaziiteImg
%amwﬁnw%’wsi‘m'mwwamWa%maaﬁmmﬁéW%ﬂQﬂﬁw
seges selvg wazgnAaniti

© WU Loyalty Program Saununusinsnegsna
aﬁﬂamflmuwuﬁaumnuaﬂm AMmuARuana GSB Money
w39 GSB Point dusiiieiduiedasiiosnmanuduiug

SIBIUNSWHIUNOEWENEU Us:91U 2562

(Point System) @13l UalduLAzIUATLUUAZANAN
N15MN9INTIEULBUNAATU MyMo uaz Redeem l¢inn
HAATA N

° Operate securities business with ASL Securities
Co., Ltd. — The Bank holds 25% of stocks in ASL in order to
expand its business and increase channels for securities
transactions through the Bank’s platform for retail, large, and
institutional customers.

° Develop Loyalty Program with business partners
— The Bank fosters good relationship with customers by setting
up GSB Money or GSB Point as a point system where users
can activate and receive points from transactions done through
MyMo application. Points can also be redeemed for any
products offered by GSB.

euvoyawuIRUIAN (=] IE_IE
Please scan to read more detailed information

(=]

daiasuna:waungus=noun1s SMEs Startup

Support and Develop SMEs Startup Entrepreneurs

ﬁmmﬂﬁ'mwimaﬁqiﬁmﬁaﬁmmQ"Ui:naums
sagesliimlng Wunidusngusimaianassgia
Aduag TﬂﬂL'%'u'ﬂgnﬂmgamiizﬁuum%mé’mﬁaimﬂu
Mass SMEs Wwae National Startup L&@SNESIIAMNLDNLD
wn33Na SMEs Startup BENIATLIIAT shumiaﬁumuauﬁa
(Smart Loan) lulaseniseing 9 o1 @wide GSB SMEs
Startup z%'mi”‘uQ’ﬂiznaumaﬁﬁmﬁwqaﬁﬂaﬂﬁu 3 T 293U
§9gA 10 @ULM Audolasons “GSB gauan SMEs
Startup $2339” Sasmenidofias 0% ww 2 3 &1wmsu
Qﬂsznaumiﬁﬁhumﬁiau 100 iy 91NM5USZNIARIUAT
2559 aunsilaqiiu AT SMEs Startup aruayugUsznay
ﬁqiﬁﬁaﬁlﬁ%mﬁuﬁami (151 30 flwaw 2559) ganaUNATLAN
2,460 518 Juku 6,889 a1uum

The Bank has provided business know-how to advance
retail entrepreneurs. These entrepreneurs are to become part
of the foundation for stable economic development. Such
know-how has been fostered from the university level in order
to create Mass SMEs and National Startup. SMEs Startup
business is comprehensively strengthened through the support
of Smart Loans for various projects such as; GSB SMEs

100

L]
"

WG > isn 3. 99%

oawunaaam

10,000,000 CLLLIA

Startup loans for entrepreneurs who have just started business
for less than 3 years with the maximum credit line of 10
million baht; loans for “GSB’s Truly Outstanding SMEs Startup”
with a special interest rate of 0% for 2 years for 100 teams
of entrepreneurs who have been shortlisted. From 2016 until
today, SMEs Startup loans have helped an accumulated total
of 2,460 startup entrepreneurs (began on 30 March 2016) to
the value of 6,889 million baht.
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WamIUuIIu Smart Loan | Smart Loan Performances

Furdo SMEs Startup | SMVEs Startup Loans

- IR9UIUNAL 2559 - SUdAU 2561

outi 1,480 s1e womigu 4,871 dwuan

Between March 2016 - December 2018, the Bank had approved
1,480 entrepreneurs amounting to 4,871 million baht.

- 02562 oyl 980 s1e vomriu 2,01 8 drwuan
In 2019, the Bank approved 980 entrepreneurs, amounting
to0 2,018 million baht.

- oulAazau 2,460 s1g voaisu 6,889 dwuuan

The total number of accumulated approvals is 2,460 entrepreneurs,
amounting to 6,889 million baht.

** Yoyannuheusmsioyagnimuniivdolavil uv. 26/2536

nodwaindu GSB Smart SMEs
GSB Smart SMEs Application

- guvoduIso

536 s

Loan applications:
536 loans

- oulAduIso
81 se

Approved loans:
81 loans

f whidduind Facebook

G+ wnldudnd Googles

** Data from the Customer Data Management Department, letter No. Bor Khor. 26/2536

nanssunazlnsin1swauAnenIw daiasugus=nounis SMEs Startup
Activities and Projects to Increase Potential of and Support SMEs Startup Entrepreneurs

° Innovation Club by GSB Startup U015
v o . a 1% ~ @
1#3na3 Co-Working Space luun1ingnds iWeativayuy
' | 1a A a PP G| a a o
nanaugulninEuaulagsialilnunuanasuizeus uaz
asansedegsnagniaduguszneunis SMEs Startup
Tuauan laet 2562 laanasluuan 20 ua

e Smart Start Idea by GSB Startup ﬂizcifu
lolfpasnassaioadiinacnuuianssy lagsuiasle
ﬁgﬂwﬁmmweﬁﬁ:ﬂ GSB SMEs Startup MunANE1AINAINY
tisEnan nnTudINaNITUEIAATE TN AT
5'1ﬁm:é’uﬂi:mmﬁa%’unumsﬁﬂmmnﬁmmi

e GSB Startup University Model: Idea to
Prototype $INAU&MINNUUTANITUUAITR (2IANITNVNTU)
asegusznaunisiuanidunisAnsiniuianssuug sy
Startup 5¥AUUSENA (Startup Thailand League) NOUWY
ANUARUNITASINAAANYILATUSNISAULLIL  (Prototype)
ThinAnmiiniunisAaden 50 Ax 910 20 uwianenas

Smart Start Idea by GSB Startup -la 220516; 'l'i 22051%2
UIUUKIINENAY Number of universities 28 45
UIUWAIIU Number of works submitted 1,060 2,215
AUUINANYY Number of students 2,839 3,671

*  Smart Startup Company by GSB Startup
ﬁmmsaﬁfumqtuﬁw‘lumzmﬁmmﬂumiéwLﬁuﬁqiﬁa
WinAnwndndadnugidudnazu3nsduluuLazssu

A a o a A o | ' < &
MazisuAugIng ot lusasanagnsstumiLazditu las
7 2562 aUUAUY 14 HAN13 91N 6 WNINEAY
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*  Grooming ’LﬁmmiﬁlmmséﬁLﬁuﬁqiﬁaﬁlﬁﬂm
uazfafuungnAguszneunts SMEs waz SMEs Startup
NUDHAS gﬂﬁ”ﬁ‘ﬁﬂﬂ amumﬁmiﬁxﬁauﬁaqsﬁﬂﬁ
NN Lﬁa@iaﬂamlﬁﬁugﬂiznaumi SMEs uaz SMEs
Startup I895U1ANS it

° Innovation Club by GSB Startup — The Bank has
set up Co-Working Space in universities to support members of
the new generation who have budding interest in businesses
to have a platform to exchange knowledge and foster
business networks, readying themselves to become SMEs
Startup entrepreneurs in the future. In 2019, the Bank has
set up 20 Co-Working Space areas.

° Smart Start Idea by GSB Startup — The Bank
stimulates creativity for innovation by setting up problems
through GSB SMEs Startup facebook page and encouraging
students to submit their work that seeks to address such
problems for competition. Winners of the university-level
contests are to compete at the national level to win scholarships
from the Bank.

S1BIUNISWRIUN08WEEU Us:91T 2562

° GSB Startup University Model: Idea to Prototype
— The Bank, in cooperation with the National Innovation Agency
(Public Organization) groomed entrepreneurs in education
institutions through national startup competition or Startup
Thailand League. The project provided grants to manufacture
prototypes of products and services for 50 shortlisted teams
from 20 universities.

° Smart Startup Company by GSB Startup — The
Bank provides capital and business knowledge to students with
prototype products and services and students who are
committed to start and continue their businesses in a stable
and sustainable manner. In 2019, the Bank supported 14
enterprises from 6 universities.

° Grooming - The Bank provides knowledge on
business operations that continue to grow sustainably to
customers who are SMEs and SMEs Startup entrepreneurs,
partners, and general customers. The Bank provides trainings
on business loan analysis for officers to pass on knowledge
onto SMEs and SMEs Startup entrepreneurs who are
the Bank’s customers.

nasousulinow§nssianndnAny gus:noun1s SMEs n1a: SMEs Startup

SMEs Startup Loans

winausy
ASIn  douna (U 2562) NIA (s19)
No. Time (2019) Province Attendees
(persons)
1 NUNIWUS / February unsUgu 200
d Nakhon Pathom
2 IWEBU / April Unusad 54
Pathum Thani
3 WOBNIAL / My uunus 42
Nonthaburi
_ 15510
4 aAnIAU / August QUasus U. 621
Ubon Ratchathani
FIMAU-NUEBU / Sz

5 593
August-September Rayong

6 NUEIEU / September nSdInw 550
Bangkok
7 faAL / October IU.U‘]IHU. 403
! Chiang Mai
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Sauiianuwusins ausulinun1ussn9
InwuUs:znaun1s SMEs Startup

2,737 au sougiinausy
Avhua 5,200 Au

The Bank cooperated with partners to conduct
trainings on business operations to 2,737
SMEs Startup entrepreneurs. The total number
of training attendees was 5,200 persons.
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* GSB SMEs Start up Showcase & Best Shop
Sadaloadudin 3 melduuifn “GSB Journey to
Success” vaniaANANTAlUNIsasingsAasulntuay
avvayugysznaunisseluiniuausiuiaszning
BUNAISLAT U AN AT T INA

* GSB “Together, We’re Strong” 574Ny
NONIIMENTZAU SMEs e wazianssu GSB Together,
We're Strong Golf Tournament A59ANNANNUTTENING
DUANTAUNANHUTENBUNT SMEs WaznsUuRUsing
Lﬁaaﬁuamgumﬂ%wﬁumdaﬁunu AN1T0TULARDU
iswgAalussiuimiauasseiulsandldaedsdu Ang
gA 5.0

« lassnisdsznin GSB gasan SMEs Startup
#2939 dufiuudeiiosdondl 2556 ieatuayul
meuvl,ﬁa%wamiﬁLLmﬁmﬁqiﬁaﬁIﬂmm'u as1slenagnis
duguszneunisnelud leeD 2562 dndsznianmsle
WiAA “BIG BOOM WOW fleias inlaist fnlaase”
AUVNgAZan SMEs Startup MULUIAASINA (Idea) AUKUY
937 (Prototype) LLazqiﬁaﬁﬁﬂLLa:ﬁimiﬁﬂ%a (Product)

A ulaaaue I uuInnssy wmalulad muAnas1Iasse
wazasdululaluigegsia

SovousaRduAY 3

100,000 v3n

SouousARTUAY I sovouIaRIuAY 2 SopUIARGURY 1

Government Savings Bank

° GSB SMEs Start up Showcase & Best Shop —
The event was held in 2019 for the third consecutive year
under the theme “GSB Journey to Success”. The project seeks
to tell the story of success in grooming new generation of
businesspersons and promoting new entrepreneurs through
cooperation between the Bank and universities across the
country.

° GSB “Together, We’re Strong” — The Bank,
together with the Thai Chamber of Commerce, worked to
elevate Thai SMEs. GSB Together, We're Strong Golf
Tournament was held to foster relationship between the Bank
and SMEs entrepreneurs as well as partner agencies to support
access to capital and the drive towards 5.0 economic growth at
the provincial and national levels in a sustainable manner.

° GSB’s Truly Outstanding SMEs Startup
Contest — This project was held continuously since 2013. The
aim is to support the youth to be creative at coming up with
outstanding business ideas, opening up the opportunity to
become new entrepreneurs. In 2019, the contest was held
under the theme “BIG BOOM WOW: Do it now, Do it quick,
Do it real,” looking for SMEs Startup entrepreneurs who were
outstanding in terms of business idea, prototype, and product.
Their proposals needed to be exceptional in their innovation,
technology, creativity, and business practicality.

III‘ ey 3 1 B - l" 1 e
r souniAnGUAY 3 >/ ; s030UzAAGUAY 3
: 100,000 vxn ¢ 50,0000

SodvuzIARIUAY 1

Ahvaauiangausuay (Protatype)

(Protoiype)

(idea)

100,000 v 30,000 v

20,000 v

rrdRagsy (ides) L

100,000 v 50,000 v

s""‘"’"”ﬁﬂéuﬂ‘u 2

TRLoRUTAngy
sy (p,
Olotype)

30,000 ,,,,
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GSB SMEs Startup Eco-System

GSB STARTUP GSB’S TRULY
UNIVERSITY MODEL OUTSTANDING SMEs
IDEA TO PROTOTYPE STARTUP CONTEST

GSB YUWAPHAT

% GROOMING

RAKTHIN PROJECT
SMART

UNIVERSITY ﬁ STARTUP
L] COMPANY
PM AWARD

BEST BROTHERHOOD
SMEs AND
STianTAlFE)TEA ‘ OF THE YEAR 2019 @ SMES STARTUP
ENTREPRENEUR

INNOVATION O
CLUB

SMART
LOAN & VC

- GSB Startup Academy aswigus=nounsiuSouranenas

. Qnﬁﬂmfﬂusmms anANduIUSIN anAINGUUAAA gnA1 SMES

- @nAIMNNYUDN Tasunsus:non GSB dngon SMEs Startup (D950 KUOEILWUSTRS anFi1 Walk-in
o GSB Startup Academy Foster entrepreneurs in the university premises

. Internal Customers Grassroots Customers, Personal Customers, SMEs Customers
«  External Customers GSB’s SMEs Startup Contest, Allied Organizations, Walk-in Customers

QUALITY
EDUCATION

nnienssuiiaTasymsiisunASooUAUIATU a8 wnsAogonla:wALNEWRN 9 TRUINUIeE IRGIRDYamUmmanaafio “n1siSouinaontan”
ﬁ'lﬁﬂﬁuﬁmmovu||a:@Us:noumsﬁnﬁs’oufns\lms ﬁauanmnéomaﬁm‘aqmmwz‘ﬁmuéo GuadiwanfAosINgIUVaVIASHINIAIY

Every activity and project organized by GSB can lead to a number of further developments. What is the most valuable, however, is the idea of “lifelong learning”

|

that has been fostered among the youth and entrepreneurs who have participated in the project. Not only does it positively affect their quality of life, it also produces
benefits to the foundation of the economy.
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NISWHIUNAIUIVUINNINUSZ818UZIUSIN
MIUKANUSBYIIASUINIWDIWE

Strengthening Grassroots Peoples in accordance with

the Sufficiency Economy Philosophy

MU TTBUEIHNTORINIAULDILAZANTITIR L KD ENS
wWoles Unfige ﬁaaLﬁmwnmiL%'ﬂuiuazﬂs:aumirﬁﬁ
TNUFADLDAIUDNTNYRINULDY SUIATAAdN lUTFIUTINAD
gurnLazdInnEunsaniunulasinig lasldndniug
LATUSNSENNTILES A9 NIRRT U U T TN T

The people’s ability to rely on themselves and be self-
sufficient arises from learning and experience that can be used
to further develop their careers. Therefore, the Bank has been
involved in communities and society through organizing
a number of projects, using the Bank’s products and services

to help strengthening the general public.

@ IU‘]hU‘]ElS:EI:EI’]Oﬁ‘]UﬂO’]UE'J:\lﬁU U 2562 - 2566 | Long-term Sustainability Goal for 2019 - 2023

yaumsidusunmsidedeauiisidussielngtivivauiondou dAu Ia:sssurfiuia usmsiamsmsiasuasAuia:uleuesy
IdogiUs=ansnwiia:AauAUANUIFENTA WuINAUSUBABOUFDAIALITAIUIUNNNS:UIUNSNNESAR UWRILNITUZIUKTY

VOUVAAIUEISOVOJONANS

Become a Social Bank that; operates by taking into account the environment, society, and good corporate governance; effectively manages
the tasks related to society and government policies with the ability to control risks; and integrates social responsibilities into every business process

thus becoming part of the organization’s capacity.

©

°  ssUABTAUNIWEIAVOVIASYINTIUSIN (GSB Quality of
Grassroots Life Index) ivuiugndnauna:litiosndn 0.8 ul 2566
(S=AuArUNMWEIAGY = 0.67 - 1.00)

o ndudsssugusiniivikaisunulasiisnngn 780,000 s1

o powdusslumsaAntulasinmsmuuTgugsSTIAmMuIuu
$oga: 100

« GSB Quality of Grassroots Life Index to increase from
that of the previous year and not less than 0.8 in 2023
(high quality of life = 0.67 - 1.00)
e Atleast 780,000 from grassroots group a year have access to funds
« The success of implementation of projects according to government’s
policies reaches 100%

SociAal BANK

8UIAISOOUEU sUIAISIWOSIAU
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agUwaﬁmGumu U 2562 | Performances in 2019

mwsaunstiauNwBdnUs:srsugrusnvavls:inAlng U 2562

Ay 0.689 gonndesnumss:asmavodiAsugioneluls:ina S o ) PN ’>

Overall of the GSB Quality of Grassroots Life Index Year 2019 was 0.689 0
in line with domestic economic downturn

asuAnuinunIsu aswiounnalAnazauiasunisvig
Foster Financial Literacy Create Marketing Channels and Promote Sales ZzZ N
] AN
WsuUIANENIWAIUDITEW - dAna1nuAUs:3157oennEsSnUs:s1sU o [o) o
. Organized Pracharat Wayuphak Rak Prachachon Market ( \
unng1 200,000 au

. mamﬂﬂUs:ms‘gaaue‘ruﬁoﬁulnﬂ E‘
Developed occupational Pracharat Om Sin Thua Thin Thai Market

capabilities for over 200,000 people . EWAISaungn / More than

2,000 S$AUAI / stores participated

O - aluayuauiBogUs:nounnss18gae / Provided loans for R
443,1 22 9/ retail entrepreneurs
2 »
0O O % yadng / worth over 32,500 auuan / milion bant O n

2nlASIESIIIIA=NS=UIUNISUSHISYANISNISNAUEIAU

na:ulounesgnoe Social Banking
Rearrange the Structure and Management Process for Social Missions
and the Government’s Policy through Social Banking

Ysustuuuresarliidu Social Banking W3ague
ﬁmmLﬂswgﬁagwuswr@iﬂmu{i’aﬁu (Sustainable Banking
Center) Lﬂuamﬁ'umiﬁuﬁgLLaﬁmﬁaﬂﬂmmawwz 15y
unmvesninmuliaunsnduivinsmanisdunie
gsfauAtszmsugusnle dugueiznisdueing q A1
WL IA5I§519909LATEg N3 1us NIRRT

The Bank has rearranged the format of our branches to
become Social Banking or Sustainable Banking Centers.
The Bank aims to become a financial institution specifically
attending to social issues. The Bank’s officers have had their
roles adjusted in order for them to be able to advise grassroots
people on financial or business issues with the help of various

service center that help strengthening the structure of grassroots
economy.
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gnszauaidnisiduguawsnugnouaudiu (Social Branch)

Elevate Ordinary GSB Branches to Become Social Branches

1nune / Target

100 aava / Branches 7 7 99h3@ / Provinces .

Tutl 2563 / in 2020 '

AUgAUENY (0?’3 AUgSNyIWeILNa
NNSINU VRN
I 000

Financial Consulting Y Y\ Basic Health

.
esscccccccse’
N .

Center Treatment Center » 23 d1V1 / Branches >
. dgnanisanv 3
E]UUUE”’]S E F‘]UHIIHﬂ\]ﬁum Branch Operation 3 > 25 E_'r]v’] / Branches
NIMSIdu e % BuBU aenomsan 4
- - = 1 Branch Operation 4
Financial Logistic Community Product o
GCenter Exhibition Center - E-_I'W"I / Branches \
o N } g‘;‘:?:g;:i’u‘)’n"f » 19 W1/ Branches
ansnin > AUSWAILNOBW ETOMSAN 5
GSB Street Food | /\(6\ | Occupational Branch Operation 5
Development Center P 1 dW1/Branch
) aegnamsavn 1
Audirilv luzthanaun Branch Operation 1
riuans:=uu SR T noving
Informal Loans Travel
Center Recommendations

BUBUUIRIN (\ﬁ 1/1\_( auisnlauaine
Nawatwithi Smart Homestay
(Tourism Integrated) @

Communities

gns:AUAUdAUBossio SMEs 82 ikunaus=inA gmsilu...
Elevate 82 SMEs Business Loan Centers across the country to become...

15 @1 / Branches

d1gnInisanvi 6
Branch Operation 6

3 AuUIRUSNINISSA
Augnan ¥ogasAus Business Advice Center
auiasuwWsIL Foster AUGULIWESSTT
SMEs IWanuauEu Knowledge Business Incubating Center
Sustainable SMEs fAugaluauutaya

Development and
Support Centers

WUs=naunssnggoy
SMEs Information Center

hliduanay / Decreased Loans

1nSoV18NNSSNY
u':)aaé']\ma'm Business Networking
Helps Foster msIuANISSHo vt 2 .
Markets e sn8lAIWUTU / Higher Income

a§wlema
Afivnkauiaunu
Creation of
Opportunity to
Access Sources
of Capital

o aauRNulAUINYU / More Savings
yIgInaoNaussSNIvUIAlan
SMEs Lending

MmssouaInu

IrsSauaun. AUNMWEIRATU / Better Quality of Life

MSaluauuvoIsUIAIS
GSB Supporting
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WHUUADIVUININUS=818U 185U8aSS:UUIASUgNagausInuaulAsInNis

la:n1sAItuIUNNS::8londiazons:Ausdn
Strengthen the Public and Grassroots Economic System through Project and Operation

that Widen Opportunities and Enhance Quality of Life

#NTZAUANENINYBILUITNOUNTT DY iislona
mswﬁﬁeu%msmamsL’Euiﬁﬂsaumumuam%ﬁho 9
ammmmﬁiauéyma:ﬂzymﬁuﬁuaﬂizuu AUUAYUTNTY
IWguadsnuuazAsuIndaumIuuuInIg Sustainable

Development Goals (SDGs)

o gnszauamnwIInauuleuisdy diu “naln
2 ” 2 2 = 2 2
3 @319 asuAnuzuazandn | asuaaauazsela |
2 2 =2 1Ia A $ 2
asslamadniunasdunu ihvuneszazenfe ANNg
AanNdlanIn1siusesgnAgusn ineliannsauinng
InN1TNIsRudIuyAAala aansuidusazsidiladnsniiin
PRIFIUINIGT FUABNNNTREU FUBNINTRUATY uay
ARANNENAUSTUATENIIgNAILEUIAS LATETAATNTY
LIANITWRI
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The Bank works towards enhancing the potential of retail
entrepreneurs, opening up opportunities of access to financial
services through various loans, reducing inequality and informal
loans, and encouraging communities to look after their society
and environment in accordance with the Sustainable
Development Goals (SDGs).

° Enhance quality of life in accordance with the
Government’s Policies through the “Three Creations
Mechanism” namely; Creation of Knowledge and
Occupations; Creation of Markets and Income; and
Creation of Opportunity to Access Sources of Capital —
The Bank’s long-term target is for grassroots customers to
have knowledge and understanding to be able to manage
their individual finance, debts, and aware of the rights and
responsibilities of users of financial products and services,
as well as financial threats. In the end, it is expected that
grassroots customers will have better financial discipline,
leading to better relationship between customers and the Bank.
Ultimately, community economy will develop.
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as$19Aug / 08w

Creation of Knowledge
and Occupations

0) 0]
(), o £

V=V

aswmnann / sneln

Creation of Markets
and Income

-
'(ISB/'

aswlonavang
nnavunu
Creation of Opportunity

to Access Sources
of Capital

XX IXY)
. .

Government Savings Bank

naIn 3 8§’1\] | Three Creations Mechanism

.
Jevesescese

aswaowg 172,108 au

« Insunsumdnendsus:s1su > 48 an10U > 21,050 $1¢
- 9OUAUGIWRILSNENU > 56 UKINENde > 411 BUBU

*  YUBUAUNUUUS:BISIABUW

« $79n1S GSB Street Food IUA8UTIR 1110 411 Al

Financial Literacy 172,108 Individuals

o People’s University Project > 48 Institutions Benefiting > 21,050 Individuals
e Yuwaphat Rakthin Project > 56 Universities > 411 Communities

e Pink Pracharat Model Communities

o GSB Life-Changing Street Food with 411 teams participating.

asas19lanosn 26 dauuan

dananatin 2,027 swuga

+  panlAUs:315geNNESNEUs:318U
- goWRliSNYnU “RatntaUs:s15goouaunulng”

©  WAIUNSU9IMISSUNN
* doududvgvgsrgdon

Generating more than 26 million baht in revenue

Organized markets 2,027 Stores

e Pracharat Wayuphak Rak Prachachon Market
e GSB Yuwaphat Rakthin Project “Pracharat Om Sin Thua Thin Thai” Market

e (GSB Street Food

e GSB Sending Happiness to Retail Customers

S9UfU Airbnb

gns=AulouangIng muselitimsniounisosusu 29 nre

Cooperated with Airbnb to elevate Thai Homestays
thus increasing tourism revenue for 29 Communities.

altiuayuauidogius:nounissiedos 443,122 ay

yarngr 32,500 dwun

Provided loans for 443,122 retail entrepreneurs

Totaling more than 32,500 million baht

a$19Us:3mN19N1siiuLiNU Payment Gateway
Build financial history through Payment Gateway

iWerifimavidunulus=uu
- Audoansniin

- Auidosshonwsulsd
- Audelovaing

* uvainasTeA

° 9a4

To allow access to formal sources of capital;

e Street Food Loans

e Franchise Business Loans
e Homestay Loans

« Motorcycle Taxis

e efc.
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as1unoIus / 5908w
Creation of Knowledge and Occupations

n15IAMNINIINI5R3U (Financial Literacy) Us¥and
2562 a9 RANAUAIUNITRUHIUNANgATNATOUAYN
ndFveInaldtuly 7 anugnugiu

Provide Financial Literacy — in 2019, the Bank has
provided financial immunity through courses that cover all
seven aspects of personal finance namely;

Soou liNAwads-lesunninuio
M9gUUNazouInR

On savings — learning about the benefits
of savings for today and tomorrow

1.
@

éhﬁvﬁu ﬁ\]muuonuazau

naziundl TTEUs:Tesiuanndnlny

On debts — learning about the pros and cons of
debts. Upon completion, participants would know
how to gain more benefits from debts

§9An10ryBs195u-s1e919
IWalAiIRuNWsouazAIUALTERA

On personal income and expense accounting
— learning how to know the overview picture
and control one’s finance

Swsouriouilunt
IWOINSEUMINAzIANISAIFNTA

On preparing to apply for loans — learning
to prepare and manage risks

§inAtian1sUannii

ol mugna:iamsladse

On techniques to clear off debts — learning

to set targets and work towards them successfully

Swoiwed iieUs:uarunis
mstEigadwiban Inun=Nugu:

On sufficiency — learning how to manage
expenses appropriately

shonmanisiiu welaviunasiuigagiaue
On financial threats — learning to be aware
and able to prevent such threats

SIBIUNSWHIUNOEWENEU Us:91U 2562

uanmnﬁé’l’aﬁuﬁﬂgmsé’n%%’uéﬂizﬂaumi Street Food
TneT 2562 sathuangldin 2,200 518 edfiunuais
dngugnAdnineusy 2,437 518 anndudvang uay
NNNSUTLAUNANDULAZHRIOUTH (Pre-test & Post-test)
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There was a course for Street Food entrepreneurs as
well. In 2019, the target was set to reach 2,200 participants.
In the end, the actual turnout reached 2,437 participants.
The results of pre and post tests have shown that 95.33%

of participants had developed better knowledge. 251 household
income-expense accounts were made. Street Food as an
occupation was also enhanced by the three courses provided
by Suan Sunandha Rajabhat University on good business
planning, online marketing, and the application of innovation
to materials and packaging.

° Cooperation Project with SBFIC to strengthen
and develop the system of providing financial knowledge in
Thailand — The cooperation project between the Bank,
Savings Banks Foundation for International Cooperation of
Germany, and the Fiscal Policy Office (FPO) has developed
courses and tools to provide financial knowledge to grassroots

Government Savings Bank

citizens. The project has received financial support from the
Federal Ministry of Economic Cooperation and Development
of Germany and GSB with the project implementation timeframe
of 8 years. The expected outcome is increased financial
capabilities of grassroots customers. The project has utilized
School Banks as the platform for financial knowledge trainings.
Training tools including savings games have been designed to
suit learners’ age. The trainings have sought to link stakeholders
and promote good relationship with the project’s partners.

° People University Project — The Bank cooperates
with 48 higher education institutions and sets up networks to
produce training courses for state welfare cardholders in line
with the theme “From Knowledge to Occupations and Capital.”
The project aims at improving knowledge, abilities and
occupational skills to address poverty, increase income, and
open up access to formal capital sources. In 2019, there were
21,050 participants.

o GSB Yuwaphat Rakthin Project - “Improve
Knowledge, Strengthen Wisdoms, and Create Values for
Community Economy” is part of the Bank’s strategies to
promote policies on responsibility to society, community, and
the environment. The project brings in modern knowledge and
innovation which have resulted from ideas of new generations
of students to improve quality of local products and services
to address market demands, enhance occupational stability,
and provide sustainable income.

wasIiuulAsSINISooUAUYOWRIUSNUYAU
Performance on GSB Yuwaphat Rakthin Project

U 2562 T QT
/1In 2019 ull (1

an0unsinuy
gauTasunis 56 ke

Number of education institutions
that participated in the project:
56 Education Institutions

a a
0 o) 9)
[ o
visuunGUtyryarieviu Wus:naun1si

Productivity iWuiu

Sowa: D0

Entrepreneurs have seen 50%
increase in productivity

471 »usu

The project has led to the
development of local wisdoms
in 411 Communities
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- GSB Street Food Wagudin (néAn Finwasw)
BUNANTANLAYUEUNULALUTENOUNTAATYANIUIUNT
16 U W1ulAsIn1souIAIUsesTITULATRUIBIUNIATY
Toun @nautAsEgianIsAay (afn.) &1TNITUNmIU
N FATUALNALULATUAITIR  (@IND.) F0NUUBINIT
LATAIINIURILASHLATHT AT ATIA  (DIANITHINTU)
138 CEA L‘ﬁlaL‘ﬁluﬁﬂElﬂ’]‘WLLa$ﬂ‘§’]ﬂ@ﬂ’]ﬂ1ﬁl§ﬂi$ﬂ@ﬂﬂ’ﬁ
189153419 (Street Food) laed 2562 lafinisan
YITMAULUIAR “WAUan3INYA 4 TR ¥38 “4D Street
Food Upgrade” @3fasiifmssamauazvtinnomis lnsd
411 SruddnsansinuwIAn 4D 3eszneudie

° GSB Street Food: a life-changing project
(Dare to Think to Change Your Life) — The Bank has provided
financial support for street food entrepreneurs for more than
16 years through the People’s Bank Project and several
government agencies namely; Fiscal Policy Office (FPO);
National Science and Technology Development Agency
(NSTDA); National Food Institute; and Creative Economy
Agency (Public Organization) or CEA to increase potential and
opportunities for Street Food entrepreneurs. In 2019, the Bank
organized a contest with the theme “4D Street Food Upgrade”
whereby the food needed to have good taste and nice
presentation. 411 street food vendors participated. The 4D

criteria are as follows:

r—

Eg—%fn

SIBIUNSWHIUNOEWENEU Us:91U 2562

STREET
SBF&OD

Wagusin

Food AMU9INIS
SAnAVIAzdIULAURRIAA

i Jerp——

Excellent materials and ingredients
cooked/blended together in an intriguing way.

Innovation AMUUIANSSY
thudnnssungaeusulsianis
Application of innovation in cooking.

Design AMUN1S29NIIUU
aswassAntinnvavanisiunaule

The food is created with good
and interesting design.

Marketing
yuuavRuNIsnalnnilaninu

The vendor has a unique and fresh
perspective to marketing.

| P i

#narAngdalasu
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REALITY

STREET FQOD

scgmisiisnaeviaving
Av:1UABUFI0ENSNT0

Sunda 26 w.a. O
12:30 - 13:30

#ndAaZanivasu
fomunssuinfoulhaf f gebsireetfoodtv

Government Savings Bank

nIsAIdUIIUlnSINAS
Implementation of GSB Street Food by GSB

Lins:zuu QR Code
unlETunssu-d1aiiu
Used QR Code for payment

D

|
—=
TRA2WEN9N1SKU

||a:n'|sUs,\lmms

Provided knowledge
on finance and cooking

AU “narAndsL”
IWUB0INWNSAAIA

Organized “Fresh Market”
to increase marketing outlets

thanA 7 $wildoanys
AuU Thai Market Square
Hauptwache Frankfurt
Us:zinFlgosu

Took 7 vendors to exhibit
at the Thai Market Square,
Hauptwache, Frankfurt,
Germany

TrauBonrigus:naunis
IWoUSuusurSevenenionis

Provided loans for
entrepreneurs to improve or
expand their businesses

(Y

K

gogwsuumazaswlona

nwmsviglugnaralan
Developed and create
opportunities in the
international market

Nz

USudsuninadusioru
Wuife Weaveundeni
Improved the environment
around street food area
for good sanitation

L4

ihgnA1guou 5 $u
TUdmnanuiivnu
Beijing Expo 2019
Us:=InAdu
Took 5 vendors to exhibit

at the Beijing Expo 2019,
China
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Creation of Markets and Income

“020-Village Grocery sponsored by GSB” WRIUI
LBININTIY AUVAYUTIUA BT uwanWesufig el
%ﬂuﬁﬂﬂgmu%’uﬁﬂz%"a%amﬂué’ﬂwmz Online to Offline Waz
Offline to Online W ULBUNALATY Lﬁaiﬁgﬁauaz@w
fs3oAumlaazaIngIasy S5TUUUIHISTANISAUA
Tunisaefinsuneas Tagsuinsatuayuuin1siienssy
mi"}’mszﬁuvlﬁumﬂgmmu o1% lwngunens tnsiada
TR5LASAR Laz e-Wallet smﬁﬂﬁauﬁaLLﬁgﬂizﬂaumi

° “020-Village Grocery sponsored by GSB”
Improving Selling Outlets and Supporting Community Stores —
The project develops a platform that allows community stores
to receive orders in the form of Online to Offline and Offline
to Online via an application thus making transactions more
convenient. There is also a comprehensive system that manages
the sales of products. The Bank provides support for payment
in a number of forms such as mobile banking, debit and credit
cards, and e-Wallet as well as loans for entrepreneurs.

Please scan to read more detailed information

2 2 a 2

nszeseld nszduiATEIRiAnIBAAIAIY
AuA1 aaadnUssasgRTNY aaaindsransgnginy
SnUszanu aaialszrisgeendumidulng Neuundn
goilandudn 6 wenszawsiglalasdanunlig
sredesyszinamslaglifnaildae doaSutemis
ImueFuA aseanudnudsigustnaunisguauly
3TAUFIUIINUAE SMES A519ANNANARUSOURATEWIIFUIANT
TUTU MRBIUNATTIONTU WAZBIANTAIDITUNAR

$2uRU Airbnb anszdulanaaging iinsele
’Lﬁmsviml,ﬁmqmu Feddevirininssiues Airbnb waz
ﬁmmsaauﬁuﬁﬁﬁ%ﬁaL%‘aﬂmﬁ'ugﬂixﬂaumi Fanadu
anuTndeaiuayurnuwiwnssligsznaunislanang
weosduvedlne Lﬁuiammiﬁﬁumdaﬁunﬂmzuu #5149
ﬁ'nﬂmwﬁmu%’limummmuLﬁﬂﬁ;&“ﬂiznaumi
Tonaiadandlnedoulosty Airbnb aiiuunannesu
seeulanld Tng Airbnb uazswensléfineusuiminfiuay
éﬂﬁzﬂaumﬂamméﬁmﬁlu 29 ﬂ@luﬁlﬁﬁauimami GSB
Smart Homestay 2018 anusniloadsiivnlisiui lauans
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GSB Happy Market @dl@suni1siiulaaed
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° Distribute income, stimulate the economy with
markets — The Bank has organized the Pink Pracharat Market
Fair Project, Pracharat Wayuphak Rak Prachachon Market, and
Pracharat Om Sin Thua Thin Thai Market for six consecutive
years to distribute income by providing space throughout the
country for retail vendors to sell their products without
rents, promoting sales channels, strengthening community
entrepreneurs at the grassroots and SMEs levels, and fostering
good relationship between the Bank, community, government
agencies, the private sector, and charities.

o Cooperate with Airbnb to enhance Thai homestay
business to increase community income from tourism -
Airbnb and GSB share the vision of using digital technology
to connect with entrepreneurs. This has led to a cooperation
to strengthen local homestay entrepreneurs in Thailand, increase
opportunity to access formal sources of capital, improve
service potentials through trainings to facilitate Thai homestay
entrepreneurs to connect to Airbnb which is a global platform.
To this end, Airbnb and the Bank have conducted trainings
for personnel and entrepreneurs of 29 groups of local homestay

Government Savings Bank

entrepreneurs who had participated in the GSB Smart Homestay
project in 2018. This cooperation has shown that local
homestays play an immensely important role in developing
community’s tourism industry, generating economic and social
values thus leading to creative tourism.

° GSB Happy Market — The Bank provides support for
the growth of grassroots economy through the provision of the
fund in order for retail entrepreneurs to efficiently manage their
businesses, increase opportunities to access financial services,
reduce the need to rely on informal loans, enhance financial
services, and create the experience of cashless society through
MyMo application.
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aswloniannfivinaviunu
Creation of Opportunity to Access Sources of Capital

o aheszianemsSuiialiuseaen dossy
nslEusnis Payment Gateway W14 QR Code @28
waUWALATY GSB Pay tag MyMo Pay 5u1A1SA®RIUN
LoUNAATWABI8I5L QR Code msgruLszmealnels
dnFudussusnein “usuwdiadu GSB Pay’ laagld
aNTnidend1sziulutnsindanietnsinsfnaasnn
SUIANT NIDATLARBNTITTNNT YT RUNINEaNNINE LA
NTEUATIETU WRMNSITauAD TUNSDUINE (PromptPay)
aoulandviagnéniaziud Rudesmisuazlonanisme
Audn asanusiulaldanitiunisiuiaziuvefiudonis
ﬁﬁﬁﬁvmmilﬁuﬁcﬁ%@’mm’mﬁauﬁauwﬁﬂﬁ wazaoulang
ﬂ']inﬁgiﬁmuvli”ﬁmamﬁ’m MyMo Pay U3Sn199152634
dlannseding

GSB Merchant

Mobile
Banking

GSB PAY Merchant

76,586 §ufn / shops

annvuoun1sidiu
QR Payment U 2562
Users of QR Payment in 2019

S1BIUNISWRIUN08WEEU Us:91T 2562

° Build good financial history for Public, promote
the use of QR Code Payment Gateway through GSB Pay
and MyMo Pay applications — The Bank was the first to
develop an application that accommodates Thailand’s standard
QR Code. With GSB Pay application, users can choose to pay
by debit or credit card of any bank. They can also choose to
pay from their savings and current accounts. The application has
been developed to connect with PromptPay, thus corresponding
to the needs of both customers and shopowners. The application
increases channels and opportunities to sell products, builds
confidence for financial institutions that users are applying for
loans as the application can produce traceable financial history.
MyMo Pay is an electronic payment system that serves the move

towards cashless society.

il
—

Customer
.

- am— )

MyMo Pay

222,461 $1um / shops

QR &1§ / OR Sathu

3,035 IRV / places

sou 302 ,082 WA Wu9nD 2561 fi 1 39,576 $um

Total 302,082 shops, increase from 2018 to 139,576 shops
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° Build opportunities for the public to access

capital resources through loan products — When people have
good financial history, they will be able to access formal
capital resources thus reducing the issue of being dependent
on informal loans. The Bank offers loan services to help
grassroots customers by providing loans with fair interest rates.
Borrowers may use individuals, securities, and Thai Credit
Guarantee Corporation (TCG) as guarantors. Examples of loan
products include:

- People’s Bank Loans - This product is for
retail entrepreneurs with steady income or those who intend
to be self-employed. Each successful borrower will receive
a credit line of not more than 200,000 baht with the longest
payback time of 8 years (96 installments).

- Row House Loans - This product is for those
who are in manufacturing, commerce, and service businesses.
They need higher capital for short-term turnover. The highest
credit line is 3,000,000 baht (under the Street Food Loans
Programme). The longest payback time is 10 years.

- Loans for Disaster Victims — This product aims
at alleviating the suffering of those affected by disasters. The
highest credit line is 50,000 baht with the payback time of
not more than 5 years.

- People Card Loans — This product is for retail
customers with an income of at least 7,000 baht each. The
highest credit line is 30,000 baht. In the past year, the
programme provided People Card loans to pre-selection
customers, thus making it easier for them to receive loans.

Moreover, the Bank also offers various types of loans
including Happiness Loans, People’s Bank Loans (through
organizations), Street Food Loans, Daily QR Loans, Franchise
Loans, Pracharat for Elderly People Loans, Happy Savings
Loans, Regular Income Loans (with remunerations), and
Regular Income Loans (without remunerations).
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Enhance the Capability of Grassroots Customers to have Occupations and Income

L a a
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5U1ANS  (Unserved) LLaxﬂ@:uQnﬁﬂﬁﬁommﬁ'ﬂslmwmﬂif
13N15N9NTHEUVBISUIANS (Underserved) Taalull 2562
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The unserved group of customers refers to customers
who have not used the Bank’s financial services while the
underserved group of customers refers to customers who still
lack the potentials to use the Bank’s financial services. In 2019,
the Ministry of Finance asked the Bank to help approximately
1.3 million people who are indebted with informal loans and
had registered for state welfare to be able to use formal
financial services. The debt burden amounted to 67,837 million
baht. Among them were those who had registered with the
bank and other financial institutions. 11.4 million holders of
state welfare cards are categorized as the unserved and the
underserved. The Bank responded to the Government’s policy
of enhancing their income through the following undertakings:

° Financial Health Clinic Project — provided advice
to underserved customers allowing them to understand their
own financial status, leading to better expense planning. The
Clinic also provides advice on the Bank’s products and services.
The target for 2019 was for the Bank to provide services for
informal loan customers and holders of state welfare cards
who wish to participate in the project.

° Pracharat Mechanics Project — increased knowledge
and enhanced occupational skills for 5,000 holders of state
welfare cards, allowing them to practically pursue their occupational
skills further. 500 participants had more income. The Bank also
provides support on finding channels to create income. The
Bank also helped in the search for labor markets in which the
Bank sent out names of mechanics who were interested to
take up the jobs through Xarapat application, the Pracharat
mechanic shop, and private companies to enlist as service
providers or assistants to professional mechanics.

Vumauiufﬂsumséwds:aﬁg | Steps Involved in Pracharat Mechanics Project

1 Database 9uvoyagiUnsadanmsIKISgRLUNISoUSURANGASEN U 2561
/ Compiled the database of state welfare cardholders who passed the mechanics training course in 2018

§UHUF’ISII8:ﬁﬂléi)ﬂﬁ’]\]ﬁﬁﬂmaUUﬁ / Recruited eligible mechanics

frunnangnsifinunzauia-nsind RIS
Set up an appropriate course that corresponded to the demands

oah WODN

5ﬂﬁ’]g’]U\70QHHZIU8US’183‘0 / Compiled the database of mechanics
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ousuTﬁﬂmu@a@uﬁnu:ﬁwm’w ] / Provided training to enhance knowledge and skills

US:IUUﬂO']US@[J’]Uﬂ’]SOUSU / Evaluated those who had attended the course

ISgUNasdu1sn
ulUTsTRe5e doulh
IW1fiyuSNISNNASITU
Tus:uuld 1Bu Fuido
Us:=nuddn g9ad

(5

The course was practical and
allowed access to formal
financial services including,
among others, loans

and insurance.

Je)



SUSTAINABILITY REPORT 2019

Government Savings Bank

WAaNNIUZAUIBO | Loan Products

E_'TUIﬁIOS'IEJEJ'OEJIV_\.;OTﬁd']EanIﬁU / Retail Loans for Emergency Expenditure

SE
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Tnodiasliidunissnuuudniluszuy taldudldiiuseas
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nsdliim NPLs a1nsguna uazldfiuimsin NPLs e
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ouiulAsums 15,000 dwun
Project’s Credit Line: 15,000 million baht

IIEMNA

RV

$:8z19a11ASINTS Auandun 31 DUNAU W.A. 2563
Project’s Timeframe: until 31 March 2020

The product is for those who need money urgently. This
does not apply to formal refinancing of debts. The credit line for
each individual must not exceed 50,000 baht with the payback
period of not more than 5 years, and the fixed interest rate
of not more than 0.85% monthly. Compensations will be paid
should NPLs occur from the government. NPLs are not to
taken into calculation in the assessment in line with the MOU
on the Evaluation of State Enterprises’ Performance.

E_'TUIﬁOIﬂS\]ﬂ']SSUWFﬂSlJSZIﬂUU§1H§UUUUUFISH5HﬁHWSIIHJ§Q/ People’s Bank Loans for State Welfare Cardholders

ouiulAsuNs 5,000 duun
Project’s Credit Line: 5,000 million baht

weldidunuuszneverdn laeld vas.musziuynse
wdudliiiusear 50,000 v (szaziiardiseliiu
5 1) snsiaenideminsasay 0.75 faLnau

,Q (% nauidnung giselitdosnionsadannsikesg
6003 Low.
Target Group: Low-income state welfare cardholders

The project allows borrowers to receive financial support
for their occupations. Every borrower is guaranteed by Thai
Credit Guarantee Corporation (TCG). Each borrower will have
the credit line of not more than 50,000 baht (payback time
of not more than 5 years) with a fixed interest rate of 0.75%
a month.

AurGolnsINSSUNANSUSBBUINOIRTVATGUBNS:UU / People’s Bank Loans to Address Informal Loans Problem

@» guulAsuns 5,000 Fwun

Project’s Credit Line: 5,000 million baht

dwsuuslatgwimiivenszuuanmsusenevendn
wsansgdlnauilng Tnadoslaifumsalwuuuduiiluszuy
Rugldifiusgaz 50,000 v szazadiiszAuliiy
5 9 sasmeniunsiisesas 1 Aoldeu

ﬂa:UIle’]hU’IEJ anA1 Unserved & Underserved

0 0
A\ )
(@) (@) e S N

P Bt lla=Us=s1sunurtiuons:uu
Target Group: Unserved and Underserved customers
and those who have taken informal loans.

The loans are to address informal loans problem which is
caused by the course of occupation or consumption. Application
for a loan must not constitute refinancing of formal loans. Each
successful applicant will receive a credit line of not more than
50,000 baht each with the payback period of not more than
5 years and a fixed interest rate of 1% per month.

ws:FoumsiiRuNWEIRVaunduangusNATumMUaAUIa:USUNEIN NNWanATauGovoIsUIMSELELTIQNEaNILULA
Haonndounuanuruzia:Jrynvednduanmgiusin IWotoenridrynn tountnlfiduiun ||a:u°ﬂLleje‘rvmwm\]msmuﬁ'ﬁﬁuadwé\]ﬁu

Because the Bank wishes to enhance the quality of life of grassroots customers, every loan product of GSB has been designed to correspond to the nature and problems
associated with grassroots customers. These constitute an attempt to solve problems and alleviate hardships, leading to better and sustainable financial health.

NO
POVERTY

Ml
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dauuauunanssumuulouesSy

S1BIUNISWRIUN08WEEU Us:91T 2562

Support Activities in Accordance with the Government’s Policies

@ = aa  aa a o v =
ﬂﬂiz@uﬂqiﬂﬂmﬂq‘w‘ﬁqm'ﬂﬂ LWHNANYNTINNITLUINN

Enhance good quality of life, increase potentials of access

LA IS UNULN NANE R RSAIFANISUA IS T nduanwf‘f to capital resources for state welfare cardholders, those with
q q a 9 9 Y

UBNTTUY ﬂaq'wgﬁiwvlﬁﬁaﬂ WAzl T Tus18 D

informal loans, low-income groups, and individuals from the
general public.

wabﬁIUUJ’]UM’]UIHS\]H’]SU[EJU’]U§Q | Performances of Projects in Line with the Government’s Policies

TnsumsiodIdud ana$ndw / SVEs Startup Project

u & o . e
- duisoloddud an1sndw SMEs Startup Loans .
aluayugisusiuds:noussiv (Susuduisi 30 Ta. 2559) 7
gonoulRa:ay 2,460 s1e Ouiiu 6,889 &uun

Provide support for business startups (From 30 March 2016)
Accumulated approvals 2,460 applicants, amounting to 6,889 million baht

- msaanu|W"'aei\1|a§u:.jl]s:naums SMES (ISUsiuAdIs 29 5.A. 2558)
gonsovaunuazau 29 s1g iduigu 599 duuin

Venture Capital (From 29 December 2015)
In total 29 investors have participated, amounting to 599 million baht

/\\1 duisoAnzUs:s159aSWINg (susiusai 1 n.a. 2562)
| eonoudda:ay 1,923 s

:@ Ouu 3,496.78 &uun

Pracharat Sang Thai Loans (From 1 October 2019)

Accumulated approvals 1,923 applicants, amounting to 3,496.78 million baht

[Asum1s Transformation Loan I1aSuInsy
(BulFaudotu 19 surAs Alls 29 §.A. 2561)

gonoulAa:ay 5,012.79 &uuin

Transformation Loans Project
(Began issuing loans through 19 banks on 29 March 2018)

Total amount of loans approved: 5,012.79 million baht

auisenglilasunsinTvdtyrntiuons:uu (susiudosi 17 s.a. 2561)
Personal Loan for Emergency Expenditures (from 17 December 2018)

- FuidelasumssunAIsUS:BIBU Ao
gonoylna=au 14,993 sy —
Ouiiu 697 .64 &uun =|888
People’s Bank Loans —

Accumulated approvals 14,993 applicants, amounting to 697.64 million baht

auidolasumssunAsUs:s1sudMSUGIoRSaTaANSIAISY
People’s Bank Loans for State Welfare Cardholders

gonaylAa:au 10,154 s1e 10ulu 443.05 dwun
Accumulated approvals 10,154 applicants, amounting to 443.05 million baht

auioromsus:noussiia
Tulrsunisauious:zv15gaswing
(IBUGUAIIG 1 7.A. 2562)

auio SMEs &uéiu

29U 20,000 dwuin
auuRa=au 1,071 s1g
Ouriu 1,559.78 dwuuin
Sustainable SMEs Loans

with credit line of 20,000 million baht

Approved applications 1,071 loans
Totaling 1,559.78 million baht

Loans for Businesses under
the Pracharat Sang Thai Loans Project
(from 1 October 2019)

==

EEI

auieUnyBiAes

99U 10,000 dwuin
auufa=au 59 sy

Ouriu 106.35 dwun

One Account Loans

with credit line of 10,000 million baht

Approved applications 59 loans
Totaling 106.35 million baht

3uio SMEs Adovsd
29U 20,000 duun
auuna=au 1,664 s1g
10Uk 1,581.71 duun
SMEs Liquidity Loans

with credit line of 20,000 million baht

Approved applications 1,664 loans
Totaling 1,581.71 million baht

AstiAuNWEIRUs:318UTUsINNIdugnAIsuIAISEaUAU U 2562 / GLI: GSB Quality of Grassroots Life Index for the Year 2019

,//,e FuIAsugie .© fudenu
o Economy ©M@M© Society
0.6118 OOE 0.6338

120

B r-a¥ . .
A A s SUENWIOREOU -
N Environment Aaaglnesou
\E 0.8124 Overall Average 0.6860




SUSTAINABILITY REPORT 2019 Government Savings Bank

102-111102-30 | 102-33 1 201-2 1 203-1 1 203-2 |
407-11414-2 1 416-1 | 418-1

nasusKuasInnasinalulagdaisauine
[AsavSunazaduayussnalugnnana
llazN1siwuds=ansnNawn1ssSnuAuLUAIUaonNy

nuinAlulagansauine

Manage Information Technology to Accommodate and Support Business in the Digital Era
while Increasing Efficiency in Providing Information Technology Security

K& I0ru1es=8:g19U 2562 - 2566 | Long Term Goal for 2019 - 2023

WiruunlAsIa§INUZIU IA-8NS=AULINSTIUNISUSSINNSUANS IWosousunsvengssiala=msivasunladugniana

Develop infrastructure and enhance organizational management standards to accommodate business expansion and changes in the digital era.

A

1. WauuninalulagansauinAlumsusuusalasyasi 1. Develop information technology to improve infrastructure
na=ns:uaun1stiidudnluts Trowlaonis ulgotia and processes to become more automatic, secure,
IW{)SG\]§UmSIﬂU Digital Banking and reliable to accommodate the transformation towards

2. a§NIAIUSSSUDIANSE Digital Banking digital banking.

2. Foster organizational culture towards digital banking

(Data Driven & Innovation)
(Data Driven and Innovation).

2oudu
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SUIANSOOUEU
asUwantuuviu U 2562 / Performances in 2019
P . — o I —
USuusaus=ansnaw FAX Server anAfgdiemsaufuvayalnsin
80008 Improved the efficiency of FAX Server to reduce expenses
OOOo000o0o0on ooco . L .
oo (! "' of looking up credit information.
J_ﬁ — = =

InsguAIIUWSauvadaunsni Developed the work process to accommodate National e-Payment policy
IWQSQ\]'S'UI”I']SU'S-UUS\IH'W'I in accordance with 1SO standards.

Ensured that equipment

and devices were ready

for modifications and [

WAIUNS:UUINUSOISUUTgUTE National e-Payment nuunsgu ISO

carried out at GSB branches. ﬁ Increased the efficiency of Data Virtualization system.

_ =|| IWUUs:anSnws:uu Data Virtualization
transformations to be :

— 9Ar" APl Management 5sz\]EIUEI558IﬂSUQﬁOSISﬁOIIa:IﬂSUQﬁQQ’]US‘m
== . dnsumisTAusmssusig 4 aud Established a Research Center on Grassroots
_@ Procured APl Management to support Business and Economy.
00— E various services including

- USNsdv SMS (1B, CIB, MyMo)
SMS (1B, CIB, MyMo)

- SuWNRU (Counter Service)
Counter Service which includes deposits
- $1s:ANIAEUIGD (Counter Service)
Loan payment

atuauutenswensuAAanJIes:uu
S /> My Point Mobile HR Performance s18Unna
— @O Tu MEMo (Modern Employee on Mobile)

[ Yy Supported the Human Resources Department with
individual My Point Mobile HR Performance system
in MEMo (Modern Employee on Mobile).

IwuUs:=ansnwnisusiisaoulaonne ; @ ;
MSI9SUSOILUNNSTIU ISO/IEC 27001:2013
dnsuszuuinudrAny N

Increased the efficiency of security management and worked
to accredit ISO/IEC 27001:2013 for important work processes.

8usms Private
Cloud nainu
S:UURDUWIINDS
VOV ERP-FIS/HRIS
Subscribed to Private

Digital Virtual Agent Uninalulad
Jrynyds:znug (Al)
uBiinuwinuau Help Desk

Cloud to replace the Adopted Digital Virtual Agent,
computer system of an Al technology, with the aim of
ERP-FIS/HRIS. replacing Help Desk officers.
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WFUU‘]S:UU\I‘IUSQ\IS'UU'IFISQN $199UNNISINU
auulku (IFRS9)

Developed a work process to accommodate
a new International Financial Reporting Standard (IFRS9).

JAnIABUWIINASILIVI8S:UU CBS
IWuUs=ansnIwnIsuSnIsanAia:
nisidagundasniussig

Procured CBS computer server to
increase efficiency of customer services
and business transformation.

o) auuayumsusudsianiwiondou
L5 > THiOu Digital Workplace
Supported the improvement of

work environment to become
a Digital Workplace.

WhuUs:uuUIesavsuulaue
Digital Identity Nua1$aIoSIa=zsowWsIo$
Developed work processes to

accommodate Digital Identity A° |
policy both in terms of Lo
hardware and software. Qj @@
.\ 1=
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wsuuninalulagansauine iwasasSunisidu Digital Banking
Develop Information Technology to Accommodate the Move towards Digital Banking

sunsisaundoulassasianug etz gndls
winnssunaznaluladfanalunisnigu AeuIAnanIw
vasyaanssumaluladuazuinnssalidemgmwioniy
Lﬁﬂaqiﬁaaﬂwﬁﬂ%ﬂ Tms}ﬁL‘flmuwﬁauﬁuﬁ’mquiniim
diannsefindaessurnslila 90% maaqinisuﬁawum
wiontusiunuegelsssinAua e muauleusuas
npinainislddoya Avuadns win uazanusufiney
fonszaunsfiisdesmeldnguing detady wiew
YFUAMINULINIIAADYUALATUTNITIANITATNLIATFIU
a1na sSnmanudasaisuaranidududludayagnan

The Bank prepares infrastructure to apply innovation and
digital technology to the Bank’s undertakings. The Bank has
developed potentials of technology and innovation personnel
so that they are well-versed and fully understand the business
with the aim of increasing the proportion of the Bank’s electronic
transactions to 90% of the total transactions. Moreover, the Bank’s

o FAB0ININ Weuun nadou inaluladnazusmanssulhl 9
lnennnuIazs1gNuLadaua

Procure, Develop, and Test New Technology and Innovations
with regular monitoring and reporting.

veyaanAtaonnena:idudouso
RUUIRSTIuAIUUasANgVavToyadIsauInd Payment Card
Industry Data Security Standard: PCI DSS llazS:108UvoJsu1A1S

Customers’ Data is Secure with Privacy Maintained
in accordance with the Payment Card Industry Data Security
Standard: PCI DSS and the Bank’s regulations.

 sssuafiunavoyavedsulAs (Data Governance)
mruaulgugna:nqinrurinisiEveyaognuns:uaums
iwanstiveyalulgedugneev IBoulevnuogviius:ansnw
The Bank’s Data Governance

Specifies policies and regulations on the use of data in a systematic
manner to ensure correct use and efficient connection of data.

IT Infrastructure

HR

Culture Change

IT Change

operations are in accordance with Good Corporate Governance
to determine policies and regulations on how to use data,
rights, duties and responsibilities to the relevant processes
under the laws and regulations. The Bank is ready to operate
in accordance with the international regulations and management
to provide security and privacy for customers’ data.

f1uAIa USKISIANISAWUIASTIUEINA
ISO/IEC 38500:2015
pranyfuus:Tesd ANUIFEN Ia=nSweNs

Supervise and Manage according to
International Standards ISO/IEC 38500:2015
covering benefits, risks, and resources.

« nsaunisusmisnowidesnuinaluladarsauins
donAndadmMuUINSIIU ISO 31000:2018 Na:ulgung
AULUAYUADANYENSAUINA d0ARGOIAULINSTIU
IS0 27001:2015 1i03NYIAIAEUVOIS:ULIIU
na=oyanowgnaoy tnidofio nazAouwSoulduuvods:uu

Information Technology Risk Management Framework
is in line with the ISO 31000:2018 standard, and the policy
on information security is in line with the ISO 27001:2015
to protect the confidentiality of work processes and data,
as well as the accuracy, reliability, and readiness

of the system.
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IAsvaswwugunazndudasnneAulon /1T Infrastructure & Security

gNS=AULINSTIUNSIANSHUANSAUINA 2wlAsvasNNUgUATDIadesnIw Ml
Enhanced the standards on information management and laid down stable infrastructure:

O IT Standard o

IWuAIWUasANEFMUS:UUENSAUINA
la=n1sEvulnsIASHR

Increased security of information
and the use of credit cards.

o Data Center
AUGADUWIINDSUINSTIL SDVSU
Digital Workplace 1#usUIuu

A standard computer center that is ready to
accommodate a full-scale Digital Workplace.

O IT Security
nsoRdaungANAIMUlONAYES-UU

SSL Visibility nazroudasnneiunisiinigu
$198 Web Isolation

Monitored IT threats with SSL Visibility system
and security of access to websites
with Web Isolation.

IT Infrastructure

- USHisiansvayannsuiiuugiogs:uu Cloud Based
- IgoulavinSonerogs:uu New CBS

- adwlonalhili  musshiauumsidousionos APIs
- 9AnsanAn1ussnssumog Blockchain

- 11s:UuU RPA (Robotic Process Automation)

K8os:uudnludAVoVAUWIINASITAUNEIgWINVIU

- 8 Outsourcing TuvusnuansauiNFagIbUs:=ansnIw

- Managed all types of data with Cloud Based system

- Connected networks with New CBS system

- Created new business opportunities through APIs connection
- Managed transaction statistics with Blockchain

- Adopted Robotic Process Automation (RPA)

or Computer Automation to assist officers

- Effectively used outsourcing in information-related work

IT & Innovation Working Team
Wruns:uuansauinAiia:tinudnnssuunigliaonndounu
gnsAansvavssnNasiuu

Developed information system and applied innovations
in line with the business and team strategies.

aswdmusssuavAnsgnisidu Digital Banking (Data Driven & Innovation)

Build Corporate Culture towards Digital Banking

n194u Digital Banking ﬁaugscﬁ Lailgnisduiaany
Woamhonulamiienunils anafiufanadesunsnda
s[,u‘*qnmiéhLﬁumuLﬂu’fmuﬁiwaaﬁﬂi*?iw%amaﬁﬂaﬂﬁ
Lﬂﬁlﬂuuﬂmuamaﬂwémw34ﬁaamimaaﬁﬁim SUNAT
RTLVVINU WIANTTH LLazqﬂﬂizﬁLﬁaaﬂfuauumaﬁﬂﬁﬁ'ﬁ
U NFBNUSUFNIWUIARBHNNISN9U (Digital Workplace)
l%se95un15.du Digital Banking Lﬁagﬂﬁﬂ AR wazgH
alaandsnnede

124

Becoming a perfect digital banking entity is not about
driving any single agency. Instead, the concept of digital needs
to penetrate into every undertaking, becoming a corporate
culture that is ready to accommodate the changing world while
responding to the needs of customers. Therefore, the Bank is
equipped with the work process, innovation, and equipment to
support the conducts while adjusting the digital workspace to
accommodate the move towards digital banking for customers,
partners, and all stakeholders.
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Data Driven & Innovation

GSB Innovation Lab

wunriaussunufudraninulkey 1deidunndewsmunusnnssusouuwISAILDS

Co-Working Space has been set up in the headquarters to become a source
of innovation development with partners.

Audgddusurnisooudu

Data Governance & Data Privacy
gns=AauMsinugialoyalugs-Auunsgnu mifosrnsivoyaninouiniotio
MsuSsannTsiioyaguling:uounis wiounvdonndounuuloue
AoWluAUaoAnaarsauinAia:ulsuIgAuAsadToyadouyAna

Enhanced data governance to be in line with relevant standards,

making the organization having reliable data and systematic management
of information. This is also in line with the policies on information security
and data privacy.

Us=IDunnu=N1SNUIA:NISOOLVOVENAT
fydinouIBelu GSI / SSI / GDP
N1SIABUABNIINISIIU Early Warning Model
/ JPgIASUININE=9naHNSSY
alluayumsdins1:KauddeIZIan
IASBFN2IIUSIN

GSB Research Center
Assessment of Customers’ Financial
and Savings Capabilities
Confidence Index GSI / SSI/ GDP -
Financial Early Warning Model / -
Research on the Economy and Industry
Support Deep Analyzes and Researches
on Grassroots Economy

Data Virtualization
Boulevguioyamelunazneuon
asinwanwesumsdinsizHila:voyaaiuauunsusnisinns

- Connected internal and external databases
- Created platform to evaluate data to support the management.

New Digital Workplace

armsdinansaumnauisluliaassuiasivenuuy
malﬁuu’iﬁm Digital Workplace USS8MNANBUARILLASL
NUaNe ﬁuﬁgnaaﬂLLUUIﬁmm:ﬁ'ﬂé’nwm:mﬁﬁwmﬁ
WaINMANE 19 1IRULDDEINE Wauiuiin s
ﬂizqum?? #3eM1fanssu Workshop 4a wianlinin
wiulde danlW wardygudumesiiannyn Mszun@nse
a‘amiﬁ’hﬂLa'ml,l,a:i?mwmhml,aﬂwﬁLﬂ%uuuauﬁ§wIWu
WU INsAnvAalaes 5n15 Sharing Resource %38
lfjw%waﬁnﬁ"mﬁ'umuaqﬂﬂﬁtﬁéwﬁgmmmu Multifunction
NINTITANW DN8FIUT NTDAWNY NINUANIUTZUY Wi-Fi

The Bank’s new Information Office has been

designed based on the concept of Digital Workplace with
relaxed and modern atmosphere. The space has been
designed to accommodate various kinds of work, for
example, private work, teamwork, meetings, or workshops.

internet points. The office is fitted with voice and text
communication system through smartphone applications
instead of desk telephones. Resources are shared through
multifunctional office appliances which can print, copy, or

Units are equipped with laptops, tablets, sockets, and scan via Wi-Fi.

Wuna:agondouvesmsriniu AofaledrAnylumsasuudnnssy wantur ia:usnis Anaulongiusinagandna sunAsoouaudaUsuIEBU
wunmsriwnulinuade inulangardna souiawunvesanitulfanfd:aonaute NVUSSENTAIA=GISUIIAIIEAIN

Workspace and environment are at the heart of the creation of innovations, products, and services that serve the customers in the digital era.
Therefore, GSB has transformed the workspace to be modern and suitable to the digital world. The space in our branches has also been modified

with an emphasis on convenience both in terms of the atmosphere and facilities for our customers.
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103-11103-21201-11203-11203-2

gNS=AUNISaIASIUNISoaUIIa=aS19dUsNWNISINU

Enhance the Promotion of Savings and Foster Financial Discipline

ﬁ& UKLN9S:8:810/UAWENEU U 2562 - 2566 | Long-term Sustainability Goal for 2019 - 2023

gns:AUNSaNIasuN1Seal Msaswatisnumsiiu aduauuna:aslomalumsinfivindeiunulintiFsugnagiusin
gus:znoumstnl (Startup) 18198U lla:6gude IWoWsUNTRTAWITLITIOEIEVEU

Enhance the promotion of savings, foster financial disciplines, support and create opportunities to access sources of capital
for grassroots economy, startups, youth, and the elderly in order to strengthen them and moving towards sustainability.

@ 101rueU 2562 / Targets for 2019

a§nalnaiasunseouia=NSWAILNANNWEINOE WENEU

Build mechanisms that promote savings and sustainable life quality development.

HS‘Uuaﬁ’HUu\]’]u U 2562 / Performances in 2019

nduIANIAazIgNoBU 6&

InasunassuaAisisvisau
1,256 i
ausn 2.2 d&use

surmslsuiSeulaiiouasy
1,595 iriv au1sn 425,392 sg

iwugounniseaulfnifniazigenosu
20UWS 24 Boluvwuintinesisasia

Children and Youth
School Bank Project 1,256 schools
2.2 million members

Virtual School Bank 1,595 schools
425,392 members

Increased channels to save money for children
and youth through the counter service’s
24-hour no-charge deposit service.

nauvugude
wanAr7iRuN Savings Products U RuWnidaiSenUs:s135ggude
FudhnidosenWiFrugauds guan 73,729 $1¢ geaisuthn 27,836 d1uun

auiSonogofvdnsuggueny 2 wanur Ao

- durBo Reverse Mortgage -  AUIBOIAKNATYCYRIAUWNTS
aurdeUs:s15gWerdude

duougr 3,152 s1g oviuauise 1,106 duuin l
The Elderly

Including Pracharat Savings Account for the Elderly and Special Savings Account
for the Elderly. The total number of customers joining the schemes
was 73,729 customers with the savings figure reaching 27,836 million baht.

Housing Loans for the Elderly has 2 products under this category namely;
- Reverse Mortgage Loan -  Mortgage for Parents.

Pracharat Loans for the Elderly 3,152 applicants with the total credit line of 1,106 million baht.

nauvus:zsrsugausannazus=s1sunalu aowgnunisidu (Financial Literacy)

IMV1S18NISASIIa:UAAINSNNISANYT @nAs1ggo llazanANavANSEUBU @@
Grassroots People and the General Public Provided financial literacy training courses

for teachers at state schools and educational personnel, retail customers, and community organization customers. R Q
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NaUIRNIAzIYNIBU
Children and Youth

o @519nalnAEINNITDNUAZNTHAUIA AN
aa ' o A o o 99 = = % o @
FIeadregetiu nsnanaulinisesudunislumiladany
20IN19ALHUTIN  ABNI5NAIRITUIAITNUNTRNES
gwu suanniugwluiaaniveliidonisesudnaly
Wadule awnsnasiadteniimsduuaziilughunin
Aa  dav o o a 1 oA o &
Tieale laasurmsauilunuedissaiiodlulasinis Aol

Government Savings Bank

° Create mechanism that promotes savings
and development of life quality in a sustainable manner -
Promoting savings to become the heart of people’s way of life
is the long-term mission of the Bank. Such promotion begins
from building up the foundation of savings from childhood
leading to savings discipline and good quality of life. The Bank
has continued the work in this project as follows:

SU’]ﬂ’]SI\_I"VIE)IﬁﬂIIa:IU’]OBu / Bank for Children and Youth

duiasunisoou a=a$19augnnIsiNu
4,000,000 s

Promoted savings and fostered financial
discipline to 4,000,000 individuals

5 surnslsuiseu
1,256
I I

(o)
O] ansn 2.2 dwusie .

School Bank Project 1,256 schools .
2.2 million members

AURS
Music

duasuna:weuurdnamw 545,000 sve
Supported and developed potentials 545,000 individuals

IMS
Academic

fiwn
Sports

@.\ R 8
_ Amusssy
%?Q\J Morality

sngmsidevlaluAsuw / “Clear Voice, Pink Mic” Singing Contest Program
SIAINITUNINYIWBSEDALING / Crown Diamond Contest in Thai Language

- AiWsuASISISEU / GSB Sports School Bank Project

sunsIsviSguaiiouasy
1,595 kg
ausn 425,392 sy

Virtual School Bank 1,595 schools
425,392 members

irtual
SThool Bank

NutndnSutniSeu Unfnu
1,209,142 s

Youth Saving 1,209,142 members

SE

IWUﬁO\In‘Nn’lSi)EJUIﬁnIIa:IEJ'IOUU
TuibAvsssuitioy

Increased channels of savings for children
and youth, free of charge

#) =yneiy
a&ﬁyama‘“

Audnprunie uBnsAaels

@wirusUgndyny1sssi / Novice Ordination Program

fiwasurnisisuSou |/

Y\ SUIAISIIVAU 2562

Ussinnnisugvou
ouea somaguoa uidinouoa

1.52 dunu / million members.

e GSB Campus Star

o GSB Startup Academy

- 09UFUOWSLSNYNU / GSB Yuwaphat Rakthin Project
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Aul 2562 / At the end of 2019

j& dsunmsIsueunvau

1,256 1k

Total 1,256 school banks

auidnlasanis

2,228,431 ay

Student membership 2,228,431 students

o TassnrssurmislsaSauraliouass (Virtual
School Bank) T 4 daia3uuazainsiienisesnduly
wnrulugduuulanesulaiaiiensss (Virtual 3D) Foules
Audsauseulad laed 2562 surmslaneununisdnm
Themauiidan 6 luayaigddudnadeuadaiesms
adanniigaadhy 3man 2,000 51978 SamduEund
2,000,000 uwn

o GSB Virtual School Bank (4™ Year) — The Bank
has sought to promote and foster savings discipline among
the youth in the 3D virtual world which is linked to online
community. In 2019, the Bank granted 2,000 scholarships for

youth with the highest G score in their virtual passbooks
amounting to more than 2,000,000 baht.

S1BIUNISWRIUN08WEEU Us:91T 2562

Urydnuwn
2,310,383 unys

Savings accounts 2,310,383 accounts

RuooUd=aURIKUA

965,683,267.23 un

Total amount of savings
965,683,267.23 baht

su1n1sisvISouIdaiiou9Sy
Virtual School Bank

gn1sdraaviduwiinu
uniSeulinow§ineanus-uulngEvugiu
musrumenileannistnRuaiiousss
Hovaunoaulau

AonisiSgunisaous:AUTsEUANUUA 1 - 4
AIN1SAOUINIUKIINGAY
TRA0W§FuanIuRdAtyvesUsznAlng AaUdmusssu
unuanktinfina:wdrAtyveveEweing q Tuduau
KovdrnSumsdAnuaiiouasy

Students Taking the Role of Bank Tellers

Basic Accounting Learning

Calculation of Interests from Virtual Savings
Online Library

Tutoring Sessions for Students in Grade 7 - 10
Tutoring Sessions for University Entrance
Raising Awareness on Important Places in Thailand
as well as Thai Arts and Culture

Roles, Duties, and the Importance of Various
Occupations in Society

Room for Virtual Studies
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° Build Model School Banks — Between 2017 - 2019,
the Bank applied the concept of Sustainable Development (SD)
to promote and foster savings discipline as well as elevate
communities who are members of School Banks to become
Model Savings Communities based on reaching the balance
of the Triple Bottom Line comprising economic, social, and
environment elements. In 2019, the Bank made 13 model
schools the case studies and examples of sustainable
development. Lessons learned from the operations of 13 model
school banks have been passed on to more than 400 other
school banks. The target of such knowledge transfer for 2020
has been set at 1,240 schools.

° Youth Savings Scheme - The project aims to
promote savings among children, youth, and students (7 - 23
years of age) through savings products with special interest
rates while allowing easy access to money when needed.
No tax is being deducted from the participating savings
accounts. The project began in 2012. In 2019, the total
number of savings accounts reached 1,209,142 accounts.

Government Savings Bank
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The Bank continued to hold a regular competition
among school banks to encourage savings and foster
savings habit and discipline among children and youth.
The project also promotes ethics and morality while
providing knowledge. The competitions have increased
morale for school bank officers, advisory teachers,
schools, and the respective supervising bank branches.

THANKS
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Children and youth are at the optimum age to be given knowledge for their future living. It will benefit them a lot when they grow up.
Hence, GSB has designed products, services, and projects that promote the habit of savings among children and youth, ensuring

that they will have the firm foundation for good living quality in the future.

G0OD HEALTH
AND WELL-BEING

e
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The Bank provides knowledge that focuses on planning
and management of personal finance, rights and responsibilities
of users of financial services, debt management, and income-
expense accounting in order to increase financial knowledge
and skills that will lead to better quality of life and the ability
to plan expenses sensibly and appropriately. The target groups
can be divided into:

\hswmsn§||a:qna'msm\1n'|sﬁnm
Teachers at State Schools

i

and Educational Personnel

NguanA1s1egey
Us=318ugusIn Uszs18unaly
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Retail Customers, Grassroots People,

General Public, and State Welfare
Cardholders

e

iy

nduanAnevANSEUBU
Community Organizations Customers

SIBIUNSWHIUNOEWENEU Us:91U 2562
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° Management of Personal Finance based on the
Sufficiency Economy Philosophy Individual’s personal
finance is managed through the four basic principles of
financial knowledge:

- Know how to earn: looking for additional earnings
and ways to let the existing assets grow;

- Know how to save: The correct way to save is
when there is income, one must save first before spending;

- Know how to use: One needs to understand and
categorize expenses in daily life and learns how to keep up
with income-expense accounts to reduce unnecessary
expenses.

- Know how to expand: Savings and investment
are different. One should also invest money in other forms
including Special Savings Certificates, bonds, mutual funds,
and the real estate. All of these provide better returns than

ordinary savings.
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Government Savings Bank

° Debt Management and Personal Debt Solutions
— The Bank provides knowledge on the distinctions between
good debts, conditional debts and various debt burdens,
various calculations of interest rates such as effective rates
and flat rates, effective debt management including how to
face debts, stop creating new debts, finding reasons for
having debts, debt solutions, and behavioral changes.

° Rights and Duties of Financial Service Users —
The Bank provides knowledge on rights and duties of financial
service users, the benefits of exercising rights and following
the duties of good financial service users.

° Financial Threats - Financial threats change
through the times. Such threats include informal loans, Ponzi
scheme, call center frauds, skimmers, and insurance frauds.
Keeping oneself abreast with financial threats is one of the
ways to protect yourselves from falling prey to fraudsters.

nasiingaugnaunasiunnunans
vaunuosvuduidevonnay
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Providing Financial Knowledge to the
Personnel of Agreement Loans Department

In 2019, the Bank provided financial literacy to
personnel of Agreement Loans Department through
the workshop “Balanced Financial Management: You can
do it with the Sufficiency Economy Philosophy.” The course
was held through a collaboration between the three
partnering agencies namely; Office of the Basic Education
Commission; Directorate of Personnel, the Royal Thai Army;
and the State Railway of Thailand. The Bank invited financial
experts namely; Dr. Atchara Yomsin, Lecturer in Finance,
Faculty of Business Administration, Bangkok University;
and Mr. Natthapong Apinankul, Director-General of
the Thai Financial Planners Association as speakers to
the audience of 1,284 persons. 92.60% of the audience
had been found to have developed better knowledge and
led to 122 income-expense accounts.
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The Bank integrates innovation in all its operations to respond to the needs of social development. This begins with a core
element of having effective human resources, which will drive forward the organization to meet the challenge of changes
in the digital age, as well as delivering satisfactory services to the society which comprises customers, business counterparts
and all stakeholders, bearing in mind good corporate governance, creativity and support for beneficial social projects.
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Enhancing the Organization’s Fundamental Capabilities
in Response to Changes in the Digital Age

ﬁg 0rUNesg:198MuAIENEU U 2562 - 2566 / Long-term Sustainability Goal for 2019 - 2023

uitiunisusulassadivavAns ansimMag Ns:uaumsusmsiia:wauunguna:unaainslisessumssntussnelugnaina

Focus on organizational, manpower and management process restructuring as well as leadership and personnel development,
in preparation for doing business in the digital age

@ 10nrueU 2562 / Targets for 2019

1. USH1S W[:uuq[glh||a:qna‘msTﬁﬁur;ian']s|Ué=au||Ua\] 1. Manage and develop leaders and personnel to meet the challenge
(Change Mindset, Culture, Skill) of change (Change Mindset, Culture and Skill)

2. UsulAsyasnyovAns SO\I'S'anSFT']EWIS'n’lSﬁ’IIUu\]’IUIIUU 3 Banking 2. Restructure the organization to support 3-Banking Implementation
(Traditional, Social, Digital) lla:ns:uoumsr‘iahﬁrg Strategy (Traditional, Social and Digital) and Re-Organization

(Re-Organization)

134



SUSTAINABILITY REPORT 2019

Government Savings Bank

asUwartiugiu U 2562 | Performance in 2019

Usuusanszuaunisifiosadsu
InsuasavAnsal
gnsf1dns 3 Banking

Work process was revised to support
the new organizational structure
under the 3-Banking Strategy.

WrugdunaasNinLg 00 0
(Successor) 98 AU ©

Successor Development
98 persons

0
o
o

o

© s:AUSOVYEILIBNISSUIATS
IWasadSUFnIkLY
gouosmssunAS Sau

°  S:UEEIEeIUIINISSUIAIS
IlasouSUsMIMLY
SOULUILMSSUIANS 6 Au

* s:Augduvenisthe/ma
IlasouSUsMIMLY
WBogeUEMSSUIANS 16 au

« s:AusavgdureMsEne/nIA
IWasadSUFnIkLY

wduoemsthe/ma 68 au

o 8 persons: Senior Executive
Vice Presidents for the Position
of President and CEO

» 6 persons: Executive Vice Presidents
for the Position of Senior Executive
Vice President

e 16 persons: President of Departments /
Regional Offices for the position
of Executive Vice President

« 68 persons: Vice President
of Departments / Zonal Offices for
the position of President of
Departments / Regional Offices

000

ushasla:wsJun
nSwensynna
Human Resource .

Management
and Developme

35

rangns
programs

FNUASIRAOU MU
AOUALUSHSAIWIFEN
I1a:0a9Aun1sn9sn
monitoring, supervision
and control of corruption
risk management
and prevention

O

e

- tnausuauuunn 40,674 s1e
. Wmmqnmnsﬁ'lu Credit Academy/Digital Skill/Sales Skill

30,990 s

- TAuransiseudunus:uuiseudoaula (GSB WISDOM)

18gN9nvIAAIILG 3 AU A Management,

Core Business, Support

nt

- e-Learning 125 hnangmns Us:nauriog

e Trainings and Seminars 40,614 persons

« Personnel Development on Credit Academy/Digital Skill/Sales Skill
30,990 persons

e Learning through GSB WISDOM and Knowledge Management
System (KMS)

« Knowledge transfer on 3 aspects: Management, Core Business
and Support

e 125 e-Learning programs comprising:

15

Hangns
programs

fussnooIms
food business

wanvaunliaun

93 Au

tvduawadnu
AUUIANSSU
(GSB Idea)

46 wavu

46 GSB Idea
innovations have
been presented.

(AaNsil) 2558 - Jaquiu)

93 Talent officers
(since 2015 - present)

36

rangns
programs

9

nangms
programs

sunalulagasauind
information
communication
technology

sundwennsunaa (HR)
human resource

18:5:UUUSH1I$9AN1SAS (KMS — Knowledge
Management System)

30

nangms
programs

fudu q
niduus:Tesd
other useful subjects

TRnumsfinuUsyryaln
meludszina

Usudsaindeudiausmsuainu
TusUnuundnanwanwosu
WU MEMO (Modern
Employee on Mobile)

Updated work management
tools through the use of MEMO
(Modern Employee on Mobile)
digital platform

nnwdnuu 34 nu
34 officers awarded domestic
master’s degree scholarships
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JsulasvastvovAnsiiazansiniadirnaonnaoy

AUNFAN ulgu1e 1a:NagNSNISANIUUINNUATUUSKHISNSWYINSUAAA
Organizational and Manpower Restructuring in line with the Policy Direction and Operational Strategy
on Human Resource Management

ﬁu’]ﬂ’]iflﬂ’]iﬂ%uiﬂidﬂ%ﬂdadﬁnﬂﬁmuq:amﬁu The Bank has undergone organizational restructuring in
ARENSNITANAUINY Lastan =l uaunIsUsSwIsnsnenns  Ine with the operational strategy, in particular, human resource
9

4 a o« el y o LA e management, which is instrumental to creating sustainable
UYAAR TINBDLUUND ARIAYLUNITRINUIANTINEILURRIAN ) ) )
: Y innovations for society.

HR Transformation

18 & L
X% -

v

v

USulnsvadisousu HRD Wsuun Performance Based JSusuiuunisringu
Qnsfns 3 Banking fasnuHAng: MEMO - mstihAuINKagangdu
= themdna Iuering - AUsnsIMsg AFAULISIDAUIAgIU
- theounauido « JIAS1:KVoua - Mobile HR (Cross Functional Team
* fud SMEs - udAnssy - Point System & Agile Team)
* AUIRRAIUAL . FI:nuUaaojna . GSB Way Point . msaswwvunrlj\ljupa:
» USusuiuuava mulsiuas danwidnasunioono
- douudmnssuioya * INSAANISUSKS S UgARRINA

’ IAsun1s (Digital Workplace)
Restructuring to support - luinassnalri

the 3-Banking Strategy Process Improvement

. Digital Banking HRD Development e Builda Crogs Functional
Department and Re-Skill Team & Agile Team

o Loan Approval o Sales Advisor .
Department « Data Analysis

« SMEs Center « Innovation

« Debt Collection Center « Cybersecurity

* Re-Branching « Credit Project

« Innovative Information Management
Section « New Business Models
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1“ann1s Balanced Scorecard

The Bank uses Balanced Scorecard (BSC) or management
tools that help assess its organizational performance to translate
HR KPIs in 5 perspectives:

Government Savings Bank

71 oAdunsiu @v 2 DAAUgNA" 5 oadudau
= Financial \ Customer Social Perspective
Perspective %J)y Perspective
3 —— v . 4 —— v = v \ vy
gamuns:zusumsmelu UARIUNISISEUS ~ 7 O
Internal Process lazn1SWsJU O O
Perspective gszsg Learning and Growth [@]
Perspective

(‘,-.’\

Toevis 5 sddailldgninmnimuanagnslunisasn
WATWAUINTNEINTYAAR LﬁaﬂﬂﬂqjmiLﬁmﬁumaaui’mnﬁu
Inad 9 nildodsnuein 6 nagns fe

1. WRNENIIOuTaIRnstieduLAReW New Business
Model (Traditional / Social / Digital)

2. #n92AUNSUNURINUAIBIUAINITAIV Wiadn
ANMNEINNTOMINITUDITU

3. Wndeanuannsolunisugedududuide
ﬁmmqﬂmns*?'iﬁﬁ'nﬂmwguﬁ'awmmuéumm
wazieseNgi1sassugsnalueuag

5. °ﬁ'1_|Lﬂﬁlauﬁ'wuﬁiiumﬁniLLam%ﬂammaﬂﬁuﬁu
WINIU

6. #NTTAUMTUIMITNINGINTYAARTITUFULDY
g3nialueuIAn

These 5 KPIs are used to formulate 6 strategies to build
and develop human resources, leading to new innovations for
society:

1. Develop organizational capabilities to drive forward
the New Business Model (Traditional / Social / Digital)

2. Enhance the competitiveness of the branch operations

3. Enhance the competitiveness of loans services

4. Develop high potential officers in preparation for
promotion and future business leadership

5. Invigorate organizational culture and foster relations
with officers

6. Upgrade human resource management to meet the
needs of future business models

sunmsidedn Us=aumsnid q AgnAne:Tisuiuaguuaannsiiugasuouusmsia:mssnduunanuA
sumsilinoudAynumsWunAngnwRIansAulunsa:uana IfeasuInnssuirannanggasnu '

WUUSNS WaRALUA 1a:n1sANtUIU

The Bank believes that good customer experience depends on the providers of service and valued operations. Therefore,

DEGENT WORK AND
ECONOMIC GROWTH

the Bank emphasizes differentiated human resource development for individual officers, leading to diverse social innovations

through services, products and operations.
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msds:|Uuémsﬁﬁaua:éﬁuouqmmns | Manpower and Personnel Assessment

FUNANTLAUTEAUANNADINITAUTAIIANRS (Demand
Side) W3l309AREIURIMINZAN UAZTAANNAINNTANTAD
23an5 1aglANNITNUMULEULINITEMI1A89 (Rolling
Plan) Lﬁ@ﬂ%’]\'ﬁmmwmmmsﬂﬁmuaumuiﬂmﬂmiﬁnqj
Digital Banking 5835Un15uetuluauA

The Bank assesses the demand side of its workforce
both in terms of ratio and capabilities. The Rolling Plan was
revised to build the capabilities needed for transitioning to
digital banking and future competition.

91uouUAaINsiiazand I (U 2557- 2562) | Number of Officers and Employees (2014 - 2019)

ﬁuﬂmiﬂ%'ué'mﬂﬁﬁdLﬁasaa%'ugﬂLLuumséWLﬁuﬁqsﬁa
Tnal 9 Iﬂﬂasimqﬂmniﬁmauﬁa SMEs uazinalulad
nToyaluAoUs AN 2562 IUIUYAAINTAINTIIDTY
ddnaulnaifAsiul 2561 laangu Gen Y H&AdIUNIN

a

7an Separ 66 FANAINNNITTUNLNNUIRLNALNY

q

The Bank has adjusted its workforce in preparation for
new business models by acquiring additional personnel on SME
loans and technology. The data from December 2019 shows
that the age group distribution of the workforce is similar to
that of 2018, with Gen Y representing the largest age group
at 66 percent, a significant number of them are new recruits.

91udUUAaINSIa:aNdI N IRdUSUdIAL U 2562 / Officer and Employee Numbers (December 2019)

winuau (Au) and (Au)

J7U9USIU (AU) ansImsiauln (%)

U/ Year :
Officer (persons) Employee (persons) Total (persons) Increase (%)
2557 15,366 4,847 20,213 3.85
2558 15,653 5,037 20,690 2.36
2559 15,927 5,056 20,983 1.42
2560 16,286 5,190 21,476 2.35
2561 16,410 6,152 22,562 5.06
2562 16,815 6,491 23,306 3.29
F1uduYAaINSIMUNAIVGIITE (Generation) U 2562 / Personnel Data by Age Groups (2019)
- andw . .
. wuniu v 97U9USI (AU) sSoga:
Generation . Employee
Officer (persons) Total (persons) (%)
(persons)
Gen Z (919008n31 22 U/ Age Younger than 22 Yrs) 0 3 3 0
Gen'Y (919 22 - 39 U/ Age 22 - 39 Yrs) 9,880 4,670 14,550 66
Gen X (919 40 - 54 U / Age 40 - 54 Yrs) 5,632 564 6,196 28
Baby Boomer (91¢ 55 - 60 U / Age 55 - 60 Yrs) 1,293 62 1,355 6
$9u / Total 16,805 5,299 22,104 100
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202-1
FausuuynaINsia:andv Fmunnivegeu (U 2562)
Personnel Data by Length of Employment (2019)
ﬂq'UO']E!\]‘]U / Length of Employment Group sl
Generation ) ) ) Total
50U 6-10U0 11-15U0 16-200 21-25U 26-30U0 31-35U0 236U
qnmns (AU) 3,985 5,884 1,435 1,320 1,538 1,835 699 119 16,815
Officers (persons)
gnv v (AU) 5,289 905 129 114 47 7 - - 6,491
Employees (persons)
91uduYAaINSIa:and N FmunAuAINInL (U 2562)
Personnel Data by Job Position (2019)
NAUANKLY 97U9U (AU)
Position Group Number (persons)
91U29N1S / Management Level 42
WUSKISS=AUEN / High-level Executives 106
WUSKISS=AUNAN / Mid-level Executives 456
WUSKISS:AURAU / Primary-level Executives 5,011
NAUURUANS / Operation Level 11,086
NduUSN1S / Service Group 54
NAu3yIMSs / Academic Group 60
SOUWUNVU / Total Officers 16,815
and / Total Employees 6,491
SOUWUNVUIIAzANIN / Total Number of personnel 23,306
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F1uduUAAINSTMUNAFANNLY SzAUNISFnuI (U 2562)
Personnel Data by Position and Education (2019)

NAUANIKLIU / Position

- - 0 © e
SzAUNSANEN D > _ % " € g3 3
Education Level 2s ®_, & _, BT, o- S S & SE 8

Ez @52 S @8 £7 28 g5 =235 3z §°
8 223 323 85; B2 &z St g5 8° g
S = ] = o 2 2 2
Usryryien i 1 4 12 6 - 1 - 24 0.10
Doctoral
Ustyaln 38 89 360 3176 4,556 ; 47 709 8975 3851
Master’s
Ll 4 16 92 1761 6,159 1 12 4934 12979 5569
Bachelor’s
3 = -
MNIWSTYY RS
Uy , - - - 62 365 53 - 848 1,328 5.70
Below Bachelor’s
SIU / Total 42 106 456 5,011 11,086 54 60 6,491 23,306 100
201-11202-2
VoyadndoudnsinravdounandnazagsufianasavalludnIWA
Personnel Data of Central Office and Branch Operations by Gender
9uguupaINs fuguanin souwnuU L,
nu28vIu Number of officers Number of employees . dndou
(BT )
AT IWABE  IWAKIGY SoU IWABE  IWAKIGY S9U ff,TOta' ;“mbelr of %
Male Female Total Male Female Total OTICErs & employees
aﬁaaqunvnﬂ§a1v1 3,478 8,496 11,974 2,246 3,479 5,725 17,699 75.94
Branch operations
dounaw / Central office 1,653 3,188 4,841 303 463 766 5,607 24.06
SIU / Total 5,131 11,684 16,815 2,549 3,942 6,491 23,306 100
ldg‘ o 14 o o e . .
UNINNY ﬁu’]ﬂ’]iﬂﬂﬂﬂ’;’mﬂ’]ﬂmwﬂuﬂ’nmauanwﬂ Moreover, the Bank emphasizes the importance of

TaglaRN159199UFATENNNIUNINTS 67.05% (15,626 au)  cauality by employing 15,626 female officers and employees,

& \ o Y = A P representing 67.05 percent of the workforce, and employin
neludruninauLazandne swdadalanaliunynna P 9 Brus peree v pioving
¥ ° 36 persons with disabilities.

2 o I3 = o A
KIWW@JW']WL%’W]NWqu’rNﬂﬂ‘S ﬁﬁﬂﬂq’r‘ﬁuu“a% 36 AL

DECENT WORK AND
sunstfinoudAngiSevaouiiifiey wstudanssulid q douIfingINAOIUKAINKANENIAI AR B
duilalomalfinnunnaniussaianio: lWdriawaanw dos1A an10umsinun soufivyananwwanw

Wawiludourtioveviivuu IneAniFentiinurauiugnsmansvoirasitiogiu

i

The Bank emphasizes the importance of equality. Because diversity leads to innovation, the Bank welcomes everyone,
regardless of his/her gender, nationality, education, and disability, to be a part of the team, in accordance with each work unit’s strategy.
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Change Mindset, Culture, Skill

Personnel Management and Development in Response to Changes in the Digital Age
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° Personnel Capability and Competency Development
at All Levels: in 2019, the Bank provided training through
the online tool “GSB WISDOM” as well as workshop, small
group meetings and presentation, for more effective work
delivery. The competency gap assessment was used to
develop individual plans which include support from a coach /
mentor, simulation, job assignment / case study, online training,
technology-assisted knowledge management, workshop,
small group meetings, and effective work presentation.
The Bank formulated and revised the long-term personnel
development plan, which includes projects and annual budgets
that are linked to the management strategy. Officers at
all levels from all work units receive equal personnel
development opportunities.
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Topics of Online Learning Management System (LMS) and Knowledge Management System (KMS)
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Personnel and Senior Leadership Development Process
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o akr0b=

Needs assessment for personnel and senior leadership development
Personnel and senior leadership development planning

Review of personnel and senior leadership development plan

Submission to the Personnel Development Committee

Proceed according to the personnel and senior leadership development plan
Assesment and evaluation of personnel

oo koN

and senior leadership development

QUALITY
EDUCATION

DEGENT WORK AND
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The world in the digital age is ever-changing. The Bank’s personnel at all levels must keep on learning, up their skills, and be ready

i

to apply them effectively. There are assessment criteria in place for each role and responsibility.

142



SUSTAINABILITY REPORT 2019 Government Savings Bank

nsousumiun 681,633 #oluv 1aae 29 galuv/Au s
(KUNEIR: SUNANSOANAUTUAAINSTIVEU 23,270 AU) o .
; ¢ o %
JUIUWUINIIUNTASUNISOUSU IINATUS:AU S 2
. N 27U28N1S ?‘,‘/\
© NauoIuLgNs 510 AU § Executives %
- - N
© NJuUSHSS:AUGY 1,223 AU N %’%
. - - S 3 —_ —
- NJuUSMSs:Auna 2,320 AU & NJuUUSHISS:AUGY "%
- N i Y
- NEUUSMISS:AURU 13,092 AU ,\Q@ Senior managers %
A \ ]
- nduunuanis 20,087 AU $ e - %
ey " N4UUSMSs:AUNAN Z
< N3uanvY 3,382 AU o Mid-level managers )
) (4
© e
N° Y
Total training duration 681,633 hours S NAUUSHISS=AURU 4%
29 hours/person on average é‘“ Entry-level managers %
(Remark: Total Number of Officers 23,270 persons) ? Q&\O
$ A >
Trained personnel § nauunuAns %@
N .
« 510 persons (Executives) l§ QCIENTEIS %‘ﬁ&
. o
e 1,223 persons (Senior managers) §~? — ¢
. Q nauanIwn
. B N U
2,320 persons (Mid-level managers) S e

« 13,092 persons (Entry-level managers)
o 20,087 persons (Operations)

. 3,382 persons (Employees) nquuTumsmnunanaoums|sau§||a:mswmu1qna1ns

Theory of proportion in learning and personnel development

Non-training 70% training 30%

° iﬂgaﬁiztﬁuwaﬂ'}sﬂﬁﬁa ﬁu’]ﬂ’]ﬂﬁﬁ’muﬂ ° Performance Assessment Data: the Bank uses
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° Successor Planning and Senior Leadership
Development: a leadership position is crucial for steering the
Bank’s various operations in line with the strategy. Therefore,
the Bank has prepared potential successors to fill in key
positions that may become vacant in the future as follows:

- Senior Executive Vice Presidents for the
Position of President and CEO; Executive Vice Presidents
for the position of Senior Executive Vice President.
Trainings are provided by leading institutions. They also
undertake an internal training program “Leader’s Rise
Together” in Mini Coach Group to exchange experiences and
perspectives of senior executives.

- President of Departments and Regional
Offices for the position of Executive Vice President, with
the “Innovative Business Executive Development Program”,
which focuses on knowledge, understanding, leadership
development, as well as improving the skills on work
management, people management, and devising effective
competitive strategies in the digital age.

- Vice President of Departments and Zonal
offices for the position of President of Departments and
Regional Offices, with 2 programs: “Innovation Strategy
Development Program” for beginners and “Leading Innovation
Development Program” for those who have undertaken the
former program. These programs are designed to develop the
knowledge and expertise necessary to keep up with the trend
of new innovations and business environment, enabling them
to apply theories to their specific situations and manage them
efficiently.

LN Haﬁ%amﬁuﬁ%’mm:ﬁmmmﬂ’nimﬂ%’g (IRDP) @ontiungzUnind axnaNdaa@suantiunssun1suseming (I0D) wardinauamenssunIsiInuLasadasy

E.g. the Institute of Research and Development for Public Enterprises (IRDP), King Prajadhipok’s Institute, Thai Institute of Directors (IOD), and Office of Insurance Commission.
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Recruitment, Employment, Assignment and Treatment of Human Resource
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The Bank adopts a strategy on recruitment and management
that is in line with the Bank’s operational strategy to mobilize
the power of sustainable innovation for society with excellent
personnel.

° Recruitment of Officers: The Bank uses the
e-Recruitment system to recruit officers and employees from
various educational backgrounds: business management,
banking, social enterprise and digital marketing. Application is
open to all regardless of the applicant’s gender, nationality,
religion and age. Applicants take an examination testing their
general and work-specific knowledge. Competency-Based
Interview (CBI) is then conducted to assess the competency
for specific positions. The Bank advertises job openings
internally and externally to attract qualified applicants.
The quality of the recruitment process is enhanced by using
Job Match data and head-hunting companies. The Bank also
provides employment opportunities for persons with disabilities,
in accordance with the Fund for Quality of Life Promotion and
Development for Persons with Disabilities by Employers or
Owners of Business Facilities, B.E. 2550 (2007) and the
relevant Ministerial Regulations, as well as contributing to the
Fund for Quality of Life Promotion and Development for Persons
with Disabilities by Employers or Owners of Business Facilities,
B.E. 2554 (2011). Currently, the Bank employs 36 persons with
disabilitiesas officers and employees.
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° Retention of New Recruits: The Bank has in place
a system that enables new recruits to be work-ready to the
fullest of their potential as well as being happy, e.g. onboarding
induction program for better understanding about and adjusting
to the organization; flexible work patterns and supported by
modern equipment and processes, suitable for the digital age;
development of an effective mentoring system; further
education opportunities through annual domestic master and
doctorate scholarships; and support for recreational and sports
activities for better internal relations. When there is a resignation,
the Bank conducts an exit interview to idenfy the reasons and
to improve the rate of retention. Surveys were conducted and
found that new recruits are interested in work groups, areas
of operations and understanding career advancement. There is
an advisory center on career advancement, to enable them
to have the right understanding and to approprirately realize
their potential.
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° Performance Management: The Bank uses the

Performance Management System (PMS) to determine officers’
and employees’ remuneration, pay adjustment, bonus payment,
promotion, reward and other developments, adhering to a set of
pre-determined criteria set by the Bank. There are 2 components
of PMS: Performance Evaluation using Performance Agreement
to determine KPIs, and Competency Evaluation on the aspects
of Core Competency (CC), Leadership Competency (LC) and
Functional Competency (FC). These 2 performance components
are evaluated applying different weights for different groups,
e.g. 70:30 for the management, and 60:40 for the operations.
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Personnel Change Management and Personnel Preparation in Response to Changes in Digital Technology
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Tuagmmﬁéwﬁzy@iaﬁqsﬁa vy Tueunaguusinnisamu
funanning (IC License) luayminusninysziudia
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- mstiauasdginalulagnuade
Use Modern Technology for Presentation

[8na:d1ns=Hiioyalsa
Use and Analyze Data

The Bank has prepared its personnel to be change-ready
both in terms of competency and workforce, by reviewing and
revising them annually in accordance with the criteria set by
external regulators. The Bank’s structure, functions and workforce
are also attuned to its mission. Trainings, workshops and online
learning through GSB Wisdom (E-Learning/KM) are conducted
to improve the knowledge on work-specific material issues
(Bangking structure & regulation). In addition, officers are
encouraged to obtain key business licenses, e.g. IC License,
life insurance broker license, non-life insurance broker license,
Omega Performance’s Credit Skills Assessment (CSA) Certification
and ICT certification. In addition, it is now indispensable for
the Bank’s personnel to be trained on necessary digital skills,
namely:

- s Data Analytics Wauungmsidutindias:Kiieya (Data Scientist)

Conduct Data Analytics to Become a Data Scientist

- a&wudnnssuiBuns:usunisilanisu TEUlioSy a1nsndams Big Data AnuuoliussiY
nadauloidenugnmia-uinveyauimAunuuwanior lesuiuussiowiu Business Model Canvas
Create outstanding and workable process innovation that can manage Big Data, study business trends, test ideas with customers and use the data

obtained to create prototype products, and understand business models through the Business Model Canvas.

- tinAlulag “Mobile HR Application”(MEMO) gogatuauudiu HR

Use “Mobile HR Application”(MEMO) to support HR work

- a§wudnnssulumsufURvUIiaussaidruouAns

Create innovation on operations to achieve the organization’s goals

- ImuTRRYWALISOUAAINSHoBIASauio “People Portfolio Framework” IffowsunAnanwlnsyAuu
Enhance personnel capabilities using “People Portfolio Framework” to match the development of their potential with the relevant work.

nalulagadnariflassasuugunessiionagsiuilasull wsh=gusinadwaanssullinouiny
UNIINMSWRILNTAAIIEILISOVEIYAAINS SUIAISTIWAILNANENIWNIIUIANSSU INATUTaE

iWousuMmgMsiTUugnarnssungusinailugudnay

Digital technology has changed consumer behavior and consequentially altered the fundamental business structures.

Besides developing personnel capabilities, the Bank also enhances its capabilities on innovation and technology,

to reposition itself to compete in a consumer-centric environment.
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Occupational Safety, Health and Environment
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The Bank has a clear approach on personnel development
regarding occupational safety, health and environment, in
accordance with the Bank’s intention and the laws and
regulations on safety. Courses,’ policies and processes have
been systematically developed to ensure the hygiene, safety
and welfare of work areas. They are regularly reviewed using
the ISO 18001 and ILO-OSH 2001 standards. Occupational
Safety, Health and Environment Committees have been
created in a bilateral format®, to ensure a safe working
environment for the personnel and people. In case of an unsafe
incident, the Committee will work with the Incident Response
Working Team (IRWT) and the Committee on Business
Continuity Plan, and promptly report to the Bank.

dsznaume nsineusuduimasiudu nsiineusuiuanudasasis enfieuwdy wazanmianseslunsinanuamsugnarmalduazgnitadnniaulne wanges
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uazamwwIndenlun1siNu wazuangasmsidousimiiessulaiduamulaeadouazerdrewde asumuynaunisn

dszneusie gunuuiednananmsudsalassuastadunisnuiinededunsaifiunuduaindasadsy 2090u1as wazgunugndiennannnisidenas
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Comprising basic fire drill training; occupational safety, health and environment training for general employees and new employees; course on work safety officer for Heads of

Department; course on work safety officer for the executives; course for the Occupational Safety, Health and Environment Committee; and online courses on safety and

occupational health for all positions.

Comprising representatives of the employer appointed by the Bank who are normally from the department responsible for safety, and elected representatives of the employees;

there are Committees for the Head Office and branches for all 18 GSB Regional I Offices, in accordance with the Notification of the State Enterprise Labour Relations Committee.
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W1$ouUs=NIAIASINTS anUUS=NOURINISAIAUS=AUUS:INA

C 70 O a-nenssustusvAananmgURAnnMsituliidugue
O O Taking part in a national contest on excellent business establishments

| and the Zero Accident Campaign

annnsINAQURIKR Imsnsavdou9n .
fulurgnuuansionu 3 Ju KUoegUMEUaN MAUARIBIAWaMSAITUIUNAzITUS:auA
Goal: 0 accidents that lead to 15U NS=NSIVNSIUS nstSUle,\lmuavomuavm’nngavlnaiua:aoaﬂmw /\/\'\»
a suspension of operation Verified by external Tinunzausuanwiondaulunsazwun
for 3 consecutive days parties e.g. the Ministry Location-specific KPIs and targets on health, safety
of Labour and welfare improvement

AYWE:07A Linag lla-Uaonigvavanmunrinnu Aentvluadannwiiugauveswinaunnsiiki surmsadigunulunnuinsgiu
niduierinuasiuAdWUaaAME 91820UNTY NazamwiIndauNIsiIL IFeMsUfURKtNRagIRuUS:-anSnw

Clean, liveable and safe workplace is a basic welfare of all officers. Thus, the Bank strictly adheres to all the required standards concerning occupational safety, health

and environment.
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Qs aa C} .
WlgBENIZAUAMNINTIANITNN9IY (Quality of Work
Life) wL‘f’luwumuiumsmmsﬂmmwmimmumm
SUNANTHNGILAT 2550 puLwInesad

- fAnssN 5 & Lﬁuﬁugmmiu%mi@mmwﬁ
Deldanuiinenuiusafoudevies avern Uasnds
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° Measures to Enhance Quality of Life at Work
Better quality of work life leads to creative innovations by the
Bank’s personnel. The Quality of Work Life policy, which has
been the basis of the Bank’s quality management since 2007,
comprises:

- 5-Sor (5S) Activity forms the basis of quality
management that maintain an orderly, clean and safe workplace,
thereby reducing the health risks of officers and employees.
The Bank’s 5-Sor activities for the Head Office and branch
operations were evaluated according to the 2019 criteria as
follows:

n1SASIUS:ITU
Evaluation

msnsaUs:idulagnLiogvumuIod (TSIuudaunUUIRSTIU)
Self-Evaluation (Using standard checklist)

MsnsaUs:IDUIAgANINSSUNSASIUSITUWANINSSY 5 & Us=91angiu
(TﬁllUUHOUﬂ"IUU"IFISﬂ"IU) Evaluation by the 5-Sor Evaluation Committee
of each work group (Using standard checklist)

nsIUS:ITUIREAUzNSSUNISASIUSITUWANINSSY 5 & US=91MUdeuIusSUIAIS
aouFugINIUTKN / Uszdsunnisasudunin (Tduunsaeus:iiuwananssy 5 &)
Evaluation by the 5-Sor Evaluation Committee of each GSB Head Office / department

and regional offices (Using 5-Sor activity evaluation form)

- 1an3ss4 Clean and Clear of Work life a9.&38
nsfdmsnzesntnnuuargnilunsdnssideumely
miwmmﬁa‘lﬁlﬁmmwuﬂaamﬁmmmﬂqﬁﬁmqmnmﬁ
uEuManNsesianssy 5 & denanssuluil 2562
“miﬁmf:mmﬂ%mms'gu PM2.5” a1nu3iau
mateIms 15 (81A15 100 1) ilesuit 1 NHATNUS
W.A. 2562 WAzianITy ‘@audU Clean wi1tuIAN1TEW
anang a?'mﬁ'uﬁm’mm'vmmﬁuﬁu’%nmmuwazmmﬂ

Jsznausie

3°ﬁﬂ’12\m 6 LLawwummu‘wmmummlﬂmmaaﬁmms niou
ammmwawaaamwwaaamwani“wmammw e
Sui 9 NHATNUS W.A. 2562 Tmﬂmamnwnﬁﬂmumm
éauﬁaéauiwﬁumquﬂmniqumﬂd’auﬁ”'uwiszﬁuu%mi

UNIPNI9

- Clean and Clear of Work Life Activity
encourages officers and employees to adopt 5-Sor standard
in organizing their workplace to ensure safety and reduce
occupational accidents. The activities for 2019 included ‘water
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d190UNINISAINVT
Branch Operations

dranunulnny
Head Office

AUAUIKLN=AU (ogusioltio)
As appropriate (Continuously)

Tnsnaa: 1 Ay
Quarterly

Tnsunaa: 1 ASY
Quarterly

Ua: 2 ads
(Inswnan 2 na: 4)
Biannually (Q2 and Q4)

ta: 2 ASY
(Insunan 2 na: 4)
Biannually (Q2 and Q4)

spraying to reduce PM2.5 dust particles’ from the rooftop of
Building No. 15 (Centenary Building) on 1 February 2019, and
“GSB Clean Your House Front to Reduce Dust Particles” on
9 February 2019, where GSB executives, officers and employees
took part in cleaning the grounds of the King Rama VI statue
and the front of GSB Head Office as well as spraying water

to reduce harmful dust particles.
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° Management of the Safety Standard System in
Workplace

- Fire Extinguishing and Evacuation Drill: Fire is
a serious risk that causes loss of life and property. The Bank
uses an innovative process for fire management and prevention.
A person responsible for formulating pre-incident, during-
incident and post-incident plans is designated. Fire extinguishing
and evacuation drills are carried out annually as prescribed by
law. In 2019, fire drills were performed at the Head Office,
Lat Phrao Warehouse, Regional Offices and Branches. GSB
work units located in the rental space of other buildings must
perform fire drills with their respective buildings at least once
a year. The fire drill results for GBS Regional Offices 1-18 (as
of 16 January 2019) are as follows:

0.0
(@) . v
¢ 00 Kioeunukua 1,079 nuosevau
j Total Work Units 1,079 units

0,2 o .
0] ; Wndoud 1SeuSoands 1,061 nuosevau
Q_')‘l)) Fire Drill Performed 1,061 units

070 Wissnuisostndous
/ $aunueIASdU 18 nuosaau
Fire Drill Jointly Performed with Other Buildings 18 units

**Reported to the local or provincial Office of Labour Protection and Welfare where the branch office was located

Government Savings Bank

nuogo1dooulle

. mso9deulnsnda: 1 ASY

S9USIUWANISSIEUANWIIAEDU
nindavngndUaanne

+  SIGUADANENSSUNISAIWUADANY
91890Un0Y nazanwiondaulunisiniu
(Ada.)

Occupational Health Unit

e Perform 1 quarterly test

« Compile environmental reports
from the safety network

« Report to the Occupational Safety, Health
and Environment Committee

Alo.

- WSUMUINIWMSIATY
ISgrtioguRINgavalunsusuUsy

Occupational Safety, Health

and Environment Committee

« Consider possible solutions inform
concerned work units of such solutions

huosvUNINgoVoY
- Usudsuiilv / srevnuwanisuSuusy

Concerned Work Units

« Implement solutions /
Report solution implementation

nusgondooulle

- Aso9RAMUWaMsUSUUSINNIdoU /
s1gvusio AUD.

Occupational Health Unit

« Monthly follow-up on solution implementation /

Report to the Occupational Safety, Health
and Environment Committee
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° Monitoring of Occupational Safety, Health and
Environment

- Head Office: Working environment is monitored
quarterly and followed up monthly. A report is produced and
submitted to the Occupational Safety, Health and Environment
Committee for determining an appropriate way forward for
each concerned work unit. In 2019, the Bank designated
a GSB Fire Safety Team for each work unit to check the
safety of the fire prevention system and equipment once every
quarter. The GSB Occupational Health Team is designated to
conduct two additional checks during each year.

- Regional Office: The network comprises safety
officers at the head of department and management levels,
who are responsible for inspecting the working environment
of their respective areas. In case where an officer or employee
finds an unsafe environment, he or she must report to the
safety officer at the head of department level to rectify the

SIBIUNSWHIUNOEWENEU Us:91U 2562

situation. If the matter cannot be resolved, it must be reported

to a superior or the Regional Office’s Occupational Safety,
Health and Environment Committee. If the matter remains
unresolved by the Regional Committee, it must be further
reported to the Head Office Occupational Safety, Health and
Environment Committee for immediate action.

o MITUSIRRIESHAIUAMNLABALE

SUNANTLAAINNU “FUANNANNUADAADUAZENN
windenlunisiiew’ aedleadudi 15 sewneiud 27 - 29
WOAAINEY W.A. 2562 uaziull 2 SunAN W.A. 2562
AnulneeIsuIAIT HIULWIAA “BaNdu UJUANS
PINANMNGYLAL: GSB ZERO WASTE” s{auiuasniananiin
Sn¥Anndon Ingiamzdymivsryanes n1sanuaziald
yssyAmg N lnNLaTNaadn %aﬁmﬂumiaﬁ’uagu
WlBUIBNIATTUAZYNIATAASTOITUIAITAIUNITNAINI
qjmmsﬁ"&ﬁu #5905 28NN WTefiNA (Eco-efficiency) 19
asAnsuazgRamlaauEe Weduenansaiuas iansssu
29ANSTA

° Safety Promotion Campaign

The Bank organized the “Safety and Working Environment
Week” for the 15" consecutive year, during 27-29 November
2019 and on 2 December 2019 at GSB Head Office, under
the theme “GSB ZERO WASTE". The event focused on instill-
ing an environmental awareness, especially the problem of
solid waste, as well as reducing and refraining from using foam
and plastic products. It was also in support of the government
policy and the Bank’s strategy on sustainable development,
while promoting eco-efficiency in the organization and among
its stakeholders as a unique and good organizational culture.

msaswanulaoanela:amwioadoeuRrluiuAriiIu IngstusuAiuonssukSalasIMssn q Aasumsiidousouvesynains

:goglAInAIRdtnIa:nouAuIRg fainnidunotulasnenduduna:inlugmsasuudnnssud q loduau

Ensuring safety and good working environment in the workplace through a campaign of activities and programs, which encourages participation,
helps foster a safety awareness and habit that is sustainable as well as leading to creative innovations that benefit the society.
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° Trainings and Seminars on Occupational Safety,
Health and Environment Committee

The Occupational Safety, Health and Environment
Committee must undergo the following training to understand
its roles and functions pursuant to the Ministerial Regulation:

- Program for Safety Officers at the Management
and Head of Department Levels: In accordance with Section 13
of the Occupational Safety, Health and Environment Act,
B.E. 2554 (2011),
individual, work unit or group of persons responsible for work

an employer is required to designate an

safety. The Bank has chosen officers at the management and
head of department levels to undergo training and designate
them as safety officers in accordance with the legal requirement.

- Program on Work Safety for Head of
Department and the Management Levels of the Branch
Operations (those who have not been trained): the head
of department level includes Assistant Branch Managers or
equivalent of the Branch Operations Group; the management
level includes Branch Managers or equivalent upto President
of Regional Office or equivalent of the Branch Operations
Group. In 2019, 2,237 persons at the head of department
level and 1,116 persons at the management level completed
the program.

- Program on “Work Safety Officers” for the
Management and Head of Department Levels of the
Central Operations: the program was organized in October
2019 at the Grand Four Wings Convention, Bangkok. 212 persons
at the head of department level and 101 persons at the
management level completed the program. 5 persons of the
Branch Operations Group also took part.

- Programs on Work Safety for General
Employees and Basic Fire Extinguishing: Since 2014, the
Bank has included programs on work safety and basic fire
extinguishing for new employees’ orientation. In 2019, the
topics “occupational safety, health and environment for
general employees and new employees” and basic fire
extinguishing were included in the “new personnel
development” program. 825 persons from 14 sessions have
completed the program.
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Contacts, Suggestions, and Information Dissemination

suUIA1SDUEU
coc —— | Buiwgesudulaoniy
WWW NSIVniv: dunsinsuIn1SoauEU >
9, IAsunsiiazianssu > oouaulaoniy
GSB Safety Webpage is accessible via GSB Intranet >
Projects and Activities > GSB Safety
0 o uasaAruznssuMsAaWUaanfe 91§aounle
(). nazanwnandoulumsriiu

Board of the Occupational Safety, Health
and Environment Committee

NSIASUASWIRIUSSSUOIANS
Strengthening Organizational Culture

Tul 2562 surAslanumuAieNaIAnsaIn “SAVE”
wWaswdu “GSB Way”’ TasHuNuasNGuLUL  (Role
model) S¥AUBIUILNIT LLa:ﬁ’@Jmﬁﬁ’m'ﬁmﬁﬂuuﬂaaizﬁu
rhe/ma (Change Catalyst) LﬁaLﬁuLLﬁJUﬂﬂNﬂ’ﬁLLam‘wqaﬂiiu
figndias manaulviniineusug dhla Bafouazufifnu
Afenesanslulufiemaieanu Lﬁaﬁﬂmji’wuﬁﬁums
DuesAnsanssousgs Hs35:niunas wazsuiatousnadinn
1R8I ANAUIN U UL HULES NAS19TRIUESTNBIANST HNNT
AMUUALATINIG WEUITU LLa:ﬁwmmﬁmamqu wiou
dsziiunaufuRumuanssausidugszimnd

FiSuRIWARIAUEWN
USIatuBU 1 vaunnanAs (dranviutkicy)

Blue Suggestion Box
located at the 1°* floor of every building (Head Office)

awnsaidunolauanuziwuIiREIU
ACUNSSUMSY Nlazinuani Tidndaunartivios

Comments and suggestions can also be made through
the Committee and employee representatives.

In 2019, the Bank revised its organizational value “SAVE”
to “GSB Way”". There are plans to train Role Models at the
director level and Change Catalyst at the departmental /
regional level, to lead by example. Officers are encouraged to
learn about, understand, adhere to and practice the organizational
value in a coherent manner, with a view to realizing the culture
of high-performance organization with good corporate governance
and social responsibility. The plan to strengthen organizational
culture includes projects, work plans and activities that are
all-encompassing and their performance evaluated annually.

MOUIBWNANSSL / Behavior Indicators

ioondw

Luluwadws
Result-driven

Tdnpow§
Thirst for knowledge

WRIURAUIDY
Self-improvement

nsneduAy
Social undertaking
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Professionalism

F]IUSSSUO§EISSSU
Morality and ethics

usmsanfduiana
Excellent
customer service

usANSsUAGA
Advance innovation

ARasassA
Creative thinking

ARDIAS1:H
Analytical thinking
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NISNUN2UINA=NIKUAATULIUOIANS / Review and Revision of the Organizational Values

GAP “SAVE”
Tumsiuindoussne
in Driving

Business Forward

@

SuinvouradIAU

Social Responsibility
- AJIUKAINKaNY

Diversity

- AW
Passion

anARuRoKtinAIlaavAns
Accountability

- AUAEDIMI
Agility
- A9UAS:KUN

sionsivdgunuas
Sense of Urgency

**UszIu GAP

Ine USBN 1990U 29N 91NA
** GAP Rate by AON Hewitt
(Thailand) Co., Ltd.

gundalunaugniioy
Virtue

o gaouiduidatunndnu
«  musulriRmuIRy v '
Excellence

New Core Value Added

wadsa9Nssu§ 97 %
“GSB WAY” §U§/Acknow|edge
SNooudu
0,
Result of Perception Survey . 93 %o
“GSB WAY” V19 / Get that

uanmnf:ﬁmmsﬁa?iamiLﬁaﬂizﬁuuaxﬁgﬂﬁa
Adlaulug (Communication Plan) 817 duAHDILAZLNELNS
Undunmal CEO wazfuinis UszniarianedAns GSB
WAY m'"nu‘v;nﬁaawwz‘%’lamﬂmﬁmmi AAUTZNIAUAILNGY
Aflon GSB way UazmnpenuuunIwiunas Anmgeu
Lﬁaﬂwmu’%mﬁmmmaﬂﬁu’%mmﬁgﬂﬁﬁasml,ﬂuﬁssu
(Market Conduct) Iﬁﬂmuéﬂﬁmﬁ'ﬂnnui’mﬂﬁuﬁwmuﬂ'wﬁﬂu
LAz AILSIIUDIANSENEI8TY NSEUINNNSRSUsT AN NN
AufuiladAyseannisdineuuINIsUgNAI

IAuIAuaswAAEALIng
Giving for the Greater Good

- o1anAuIiudIALIng
Volunteering to complement Thai society

. auduluwaus:Testidousou
Upholding collective benefits

- Bundnlunrusssuthroududu
Commitment to sustainability learning

ARtk Malna TasassA
Seeking for the Possibilities
- 189U aov auAu

Testing and sharpening
- Arlu Miku fMolnandniAu

New ideas and actions for better prospect
- waily wiuindeu

Moving forward with high spirit
Luluanusiointio¥ngia
Brave beyond the Boundary

JU

. Wasunlavieriuln
Change for growth

o wWauwandwasesounu
Combining successes

- a$wAruAgnANoKL
Creating progressive value for customers

89% dwnAnssumIy
“GSB WAY”

Sfivauau
Behavior to “GSB WAY”

QO

The Bank’s Communication Plan aims to stimulate and
instill new value through e.g., publishing interviews with CEO
and other GSB executives; disseminating the organizational
value “GSB WAY"” through all the banks’ channels of
communication; GSB WAY song contest; background design
contest; and study visit on market conduct. The Bank
recognizes the importance of innovation that integrates the
organizational value and culture. An effective process is
therefore crucial for delivering better services to our customers.
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Market Conduct Management
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Work system
management
BUYINIRIUSSSUBVANS Wauwannmn Waistun ANANS=UIUNISYIEY
unuINKAVaINSSUNTS lia=3anguanfa msigAmauInu Sales process monitoring
lla:gusHss=AuE Product development Remuneration
Begins with organizational and customer grouping Process

value and the roles and
responsibilities of directors
and high-level executives

A v
0 B 0
(W (' V) Lr TJ o150
ujumau AIUAU U nflvdryria: auaioyaanAn doansiaIrnoLg
wSaulwusaJsSu l1a:nsdvdou nsdAn1siSausauisau Safeguard Inwanunu
Operate with contingency Plans control supervise Address problems customer data Communicate
and monitor and complaints and educate officers

4 1 AglRusn1snan1siTuAurin
4 Don’ts for financial service providers

Tureyseu

Tusundu
# Donrt take

Donymisinform Donitfdisturb

DEGENT WORK AND
ECONOMIC GROWTH

AdeuvaISLIMSLVITUNSESIANUETEUNIIUS:AUBVANS IASYINY asduAL UAAINSNNALVEISLIANS

wsauie-UnuRMsavluRAMaIAganU ioaswudnNssuRMTNNWARAT USNS IaznNMsANTUIU
dus:lgvsiognA A1 na-giddouliidouide
The Bank’s value stresses the need to build sustainability at the organizational, economic and social levels. All GSB personnel is ready

to work towards the goal of innovating all products, services and operations that benefit the customers, business counterparts and
stakeholders.
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“Relations” is one of the keys to success for any
organization. The Bank has conducted annual relations surveys
of its personnel, to identify factors that affect internal relations
and has formulated a systemic plan to strengthen them.
The satisfactory and relations scores of all personnel groups
have increased consecutively every year. In 2019, the Bank
carried out the following:

° Performance Evaluation: KPIs were set in
accordance with the strategy. Remuneration and bonus
payments were fairly assessed. Criteria for special promotion
were adjusted. The performance of the branch operations was
evaluated by using the Point System. Each unit formulated
its own KPIs Matrix that translates team KPIs to those of
individuals. The Objectives and Key Results (OKRs) were
utilized to reflect the personnel effectiveness.

° Responding to the Needs of Customers:
A customer-centric knowledge enhancement plan for
officers was formulated. GSB Wisdom learning materials are
now available on smartphones and the website, including
a program aimed at enhancing the responsiveness to the needs
of customers for better customer service delivery. New officers
were trained to develop skills in line with the strategy,
including on work techniques, law, customer service supervision,
IT security, etc.

S:UUUSHISTANTISADILE
SMART DIGITAL LEARNING PLATFORM
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° Activities on Relationship Building for Officers
through Better Quality of Life, Family Relations and Health:
In 2019, activites and programs that promote the quality of
life were organized. The Bank’'s new value “GSB WAY” was
communicated organization-wide via all communication
channels. The morale of officers was lifted with activities such
as “retirement commendation for retiring officers” and “GSB
Awards” awarded to the executives and officers who have
been a part of and made contribution to the Bank for 25 - 40
years. Moreover, the Bank has consistently organized
relationship building activities for the families of officers and
employees. In 2019, an event under the theme “Family in
Gardens of Paradise at Nongnooch Garden” was held for
officers and their families to spend time together. “GSB Kids
Camp 2019” under the theme “Growing up sustainably...become
skillful, good and moral youth in the 4.0 era” was held during
the school break for the children of officers and employees
aged 8-12.

On health, the “GSB Healthy Bank” program organizes
activities that promote knowledge and practices aimed at
reducing the health risks. The Bank provides annual medical
checkup for officers and employees. They also receive CPR &
AED training on lifesaving skills and how to use the AED in
an emergency. Sports and recreational activities are also
encouraged for better health and relations, e.g. “GSB Sports
Day 2019” participated by the Bank and other agencies; and
“State-Owned Enterprises Sports” participated by the Bank's
partner network and external agencies. The Bank supports
16 social clubs so that the officers and employees can spend
their time productively, e.g. dance club, Thai traditional dance
club, yoga club, fitness club, golf club, Thai traditional music
club, football club, etc.
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° Strengthening Officer Relations through CSR
Activities

- GSB Cycling and Rescue for Chiang Rai

- GSB Kindness and Rescue for Ubon Ratchathani

- GSB Sea Conservation, Preserving the
Environment, Walk-Run, Cultivating Plants from Folk Tales

- ‘GSB Friends Help Friends’ aimed at helping
GSB executives, officers and employees to alleviate their
hardship caused by disasters. In 2019, there were the tropical
storm “Pabuk” and PM2.5 dust particle crisis.

- GSB Friends Help Friends in GSB Regions 11
and 12 affected by the tropical storm “Podul”, and in the area
of GSB Region 18 in Narathiwat Province affected by floods

In addition, the Bank implemented initiatives to conserve
resources, e.g. pencil and pen collection, paper reuse campaign,
“Carry Cloth Bag and Save the World” campaign, Digisi Model,
using “NOTABILITY” application together with the Bank’s e-mail
system to reduce the need for signing on paper, etc.

Aenssuia:IAsaMssig q vevsunAsIatuiosdnnUs:-avensiounisiiunansnnAulANWEIRRRNIEVNWMeNa:qunIwle
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G0OD HEALTH
AND WELL-BEING

The Bank’s activities and campaigns are organized with multiple goals of improving the quality of life of all GSB personnel, both physically and mentally; '

building good relations with the organization; happiness at work; as well as effectively passing on positive energy to the organization and society.
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Technology and Innovation Development for Customers’
Convenience, Fast and Easy Access, and Security

ﬁ& 101rHues:8:819 U 2566 / Long-term Goal for 2023

gmsilusurmsiusmsinnisavdnsagwius:ansniw ministiusnis msusmsdansmelu ioasadszaumsninintio

AYUANANIIVEIaNAN

To be a bank with efficient organizational management, both in terms of providing services and internal management, to create a beyond-
expectation customer experience.

©

. USusUiuunia=nszusumsiiusmsvavawiAoginalulagnuade 1. Re-model branch service formats and processes
2. USuunuanvegwanuulAiivgnAuiniu (Touch Point) by using technology
gns:=aunsiiusnisinesouiouwusins 1a:18 Outsourcing 2. Revise the roles of officers to better reach customers
IWuUs:ansnw (Touch Point)

4 aéwUs:aumsm’ﬁ'|hﬁoqumnm‘u’[ums'[ﬁuémsvouanﬁw Enhance service provision by working with business allies
. and outsourcing, to improve the operational efficiency
(Customer Experience)

4. Create customer experience beyond expectation

(<]

asUwartiuviu U 2562 / Performance in 2019

@) ﬁ
=
N
Ususuiuuavitu aswsunuuatrid Usuusuns:uounis iWugednnisdedns
Sale & Advisory nouduailawalndandn TRusmsiia=ssfionan nuuAdNalAiiv
Re-Modelling branch operation New branch formats IneldinAlulaé yidvunazandi
as Sale & Advisory in response to the lifestyles Using technology to improve Adding digital communication
of customers service provision processes channels to better reach
and core business users and customers
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JSusuiuuna:=ns:uounisirusnisvavavilnel@inalulag
sounvdsuunuinwanyulRIvIfivgnAIUNTU (Touch Point)

Re-Modelling Branch Service Formats and Processes by Using Technology

and Revising the Roles of Officers to Better Reach Customers (Touch Point)

ﬁmmivl,ﬁﬂ%'uﬂiqmwwLLazu'%mﬂﬁﬁuaﬁ'ﬂ ANIZNY
ANHNIWIDILARTAUN LALLUUYELUTNITHIUTDIN1IRAIN A

v 2 2 .
HﬂLuuQﬂﬂ’]Lﬂuﬂuﬂﬂa’N (Customer Centric) @14

o2 =)

NEPEANT 3-Banking A8 Traditional Branch MBUAUDY
anAmnngu Social Branch maulangn1swalAsEFAa

F9aN guTU wazulou1e3y wae Digital Branch 8jsitiugsia
Tnduuunanwasunana

*  Re-Branching U5utg3uununisliusnisniiu
v =K 13 a - B . .
winlagnen waunaIuuINIslugUuuy Digital Life Solution
VANANBNTWNNT 9T

The Bank has updated its branches and services
according to each location’s potential, focusing on expanding
Customer Centric digital service platforms in accordance with
the 3-Bank Strategy: Traditional Branch — cater to the needs
of all customer groups; Social Branch — cater to the needs
of economic, social and community development as well as
government policies; and Digital Branch — cater to new
businesses on digital platforms.

° Re-Branching Adjusting Service Formats to Better
Reach Customers by Combining Services with Digital Life
Solution to Enhance Competitiveness

NS Re-Branch USuUsuusnasiwainfivanAn lla:wauusnisiugdiuundna

Re-Branching and Service Improvement to Reach Customers and Incorporating Digital Technology in Providing Services

SUMO

$:UU SUMO 180 Smart Device UUIIRUIGR
dW1sniMSigsnssunN1SIIulA
ASUDVRSIKGoUTUAEIVY winuuaunsn
rtvanfluluigusulsogwa:non

The SUMO system or Smart Device enables
customers to access a full suite of services as

available in branch and enables officers to reach
customers in the community areas with ease.

- 102562 6.09 d1usrenms
(1089 2,770 $99M1s d 1 1A%0N)

wSaussasnlburgdn 130 Au

In 2019, 6.09 million transactions

=
=T

Revise the roles of officers to be
a financial advisor and more
well-versed in digital skills.

)
r@

JSusuiuuann aulang
mith 3,700 1nsou gARdINanogWuNAoUYTR
llaz Co-Working Space

Re-model the branch format

e P D o) Ll
DG - |

srmeon

USuunuanwinuu WHJUNS=UU Queue S:UU Video Teller Machine
TRIDunRUSn¥ININISU nloUuwainsu (VTM) TanAn
na=nnu-ganIna Develop Queue MsiemslanogauIay

application system Video Teller Machine (VTM) system

has enabled customers to complete
the transactions themselves

Al g

WFJU1S=UU Chatbot

TumslAusmsandin

Develop a Chatbot system
to service customers

vegduoug ATM
Tuwunrlna

Increase ATMs
in remote areas

(on average 2,770 transactions/station)
The targets were set for 3,700 stations
and 130 mobile vehicles.

to include community areas and
co-working space in response
to the needs in the digital age
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° Process Improvement ﬂ%’uﬁ‘gaﬂs:uqumi o Process Improvement A process innovation is to
550a%anN u’s’mnisuLf‘mnszmumsﬁﬁaﬂLﬁ'uﬂszﬁw%mw improve the efficiency of loan and repayment services as well as
L s A A o = g = = increasing the stability of the Bank’s operations.
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ANUUIIUDDIDUIANT

NS:zUOUNISAUIBO* / Loan Process*

[—
S=S p !
—i v
000 7,
gounumsvodurio — AudoudAaudosodon AugauiBossvandn SMEs InS0ulodIAS:H —
AJINUVIY, SzUUIBNANUNSTU 18 fud 82 fud duises1egeg, duidossne
jduigo (Pre-Screening Retail Loan Approval Center SMEs Business Loan Center Analysis Tools — retail loans,
Approval) 18 centers 82 centers business loans

Channels for Loan Application —
sales agents, Pre-Screening
Approval system

" deyaatiuayu QR Payment 98a3513U52AN19N1903u, Pre-Selection dayagnAliielanuaiuiiie
Information Support — Using QR Payment helps to build a financial history, Pre-Selection of customer data for loan consideration.

- Pre-Screening Online WalW152ULTBINIINTS - Pre-Screening Online An innovation that allows
“naaul,"?jla ui’mﬂisuﬁ"ﬁmém’mmmazmnLLﬁQﬁumaauL%a loan applicants to pre-assess the likelihood of loan approval.
Wevsziiuanudululadesdu ﬂsamquﬁaauﬁaﬁm
waniiu Fwdoians Awdedszniziiofgels Awde
mmwuqﬂa auL%BﬁuﬂﬂﬁiUizﬁ’]%u iauﬁaam%aﬁm

This service covers ‘Home for Cash’ Loans, Home Loans,
‘Pracharat for the Elderly’ Loans, ‘Happy People’ Loans,
People’s Bank Loans, as well as Credit Cards and Cash Cards.

LASAN URTNALEUER I8y

NS:zUOUNISUSHISYANISHU / Debt Management Process

N (S e

™

AugnouAIa:USHshl 80 gué COMO neuwainsuARmUKT WRIINS:uUlia=gIuveRaduuayu

16 Outsource TunasaamM UKL . Vogagnhﬁswﬁo o S:UUMSUSKHISIIA=RAMNIUKUAIENS:

nazpiaisouna . UAKUNENISRRAUKT o S:UUMIUUNISNWNNKUNY

Debt Control and Management Center: < aNUNSNIARMUKG Development of Support Information System
and Database

80 canters COMO Application for Debt Recovery )

Outsourcing debt recovery and debt «  Individual debtor information » Outstanding debt management

litigation and recovery system

o debt recovery appointment

« legal action system
o debt recovery situation g Y
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S:UUBOINN
NISVOFUIGO
Pre-Screening

GSB Society

N2

- UnSuronansgnAna Audoyui
0] O 0] o - uufinvaya CIF nazavn:ideu duidosnudon
Fm’—\ - ldonuannrurinauty Tu LOR CIF Data Wo1stun
VI + nsanvoyaidousu - @wannuionansuiu LOR Processed by
+ ldondvna:znon TRRugauIBo Scan Retail Loan

blulVﬂUS-UU Approval Centers

« Select an Interested e Pick up the document
277,599 $1Y Products at branch
(fu IFioUSUIIAL 2562) « Fill in Basic « entry and register to LOR
Pre-Screening accessed Information o the LOR document

by 277,599 users » Select a Branch
(as of December 2019)

to loan center

gNs:AUNISIKUSNNS [nasouiionuwusions
1a:18 Outsourcing IWUUs:anSNwn1sUfUAIU

Enhancing service provision by working with business allies
and outsourcing, to improve the operational efficiency

FUIAITANISITUIANTTUNT AN SEANTAIWNNS
audunelignalasuanuazaanlunisdnfdadiou
WATUINITNIINITRUNATOUAGUUALIDININTY

o PHIFBBINIIVTNISNIINISLIUTINNUSUIAS
nansinalulasinis § ATM &212 (White Label ATM)
14g] ATM saunusumsn@nsinaiveiingauinislignen

U
L =

RTINS EUIINTY h9es 2 Semianadanu
(ANAUAT UATWUN) Uaz 3 Jeminzauauls (azan Tnaidl
UI154H) Lﬁuﬁgmu'%mignﬁwhum?aa ATM uanuaunin
22,000 - 23,000 3

The Bank uses innovations to improve the operational
efficiency and enable customers to access a comprehensive
range of financial products and services.

° Expanding Financial Service Channels by
Working with Kasikorn Bank under the Campaign “White
Label ATM”: Sharing ATMs with Kasikorn Bank to add service
points for better access by customers. The campaign was
piloted in 2 Northeastern Provinces (Sakon Nakhon and Nakhon
Phanom) and 3 Southern Border Provinces (Yala, Pattani and
Narathiwat), adding between 22,000 - 23,000 ATMs as
customer service points.

WHITE LABEL

GSB White Label ATM

10hnu1egnan

- anoumsuaw=i9

o sUAMSWAUBE

- amuumsRuRiTgsuAs
(Non-Bank)

AsssuIlioy
No Fee

Main targets

« Specialized Financial Institutions
« Commercial Banks
« Non-Banks Financial Institutions

duiasunIsiaivusn1snuN1SINU annmuma‘iauﬁ’nnwmsﬁu
Promote access to financial services and reduce financial inequality

auilnunel 2563
fnm 5,000 1ndou
(WU / nAInu) \

Target for 2020: 5,000 ATMs installed
(addition / replacement)

[
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N1SSoUIJONUWUSIIRS lla: Outsourcing / Cooperation with Business Allies and Outsourcing

C. IFNANAINUVOISUIATS (Bank Agent)
r _ IWasuuUSNsE1s:aUA WnRu-nouiuanlngnists
IMULODS ~ . o
IH59SIcE= QR Code, Barcode Jwan1saIuuNUeNU

Appoint Bank Agents to offer services like payment
for goods and cash deposit-withdrawal

3 - .-l— (=3 - - ] .
Saunu uad n_FIOI-QU’FIE)SUQI_SUU - using QR Code and Barcode as follows:
(TQM) sanwannuriunsIASAn F
Tudio TQM Infinity Credit Card TR,

iWoansUs:Testivosanfnaodthe
Working with TQM Corporation PCL

to introduce the TQM Infinity Credit dudn 1,170,000 srens Buswoutu 5,624 dauuan
Card that gives benefits to both

UAUSMS fu 3UA 31 HATAU W.A. 2561
GSB and TQM customers

1.17 million new deposits worth 5,624 million baht since service began on 31 October 2018

& uav myndiyY

AufAume uSmseoefo

S9ufiU 3 SSNARIAUITU Insun1s “IinFoouWS” NEiAURUMOINg 1IGnong 7 - 20U
IWUBoINWENINU wWaniuwslneliiiAsssuiliou

211,000 ganous:ina ooulgauns 1 uaniuly

Working with 3 top-up “No-Fee Savings Account for Good Kids” at ATMs Nationwide Project:
machine businesses to add Children aged 7-20 years old are eligible for a no-fee savings account
211,000 deposit points nationwide when making deposits of 1 baht or more.

v

usSMsLuIY My Agent

rissnssuNIMSIIUAaoR 24 §olug duen 493,000 saenas Budwouiiu 252 druuan >
24-hour financial transactions UAUSNS U JUN 22 118U W.A. 2562
through My Agent menu 493,000 deposits worth 252 million baht since service began on 22 April 2019.

Working with ICBC (Thailand) to develop products and services for Thai-Chinese customers
through GSB’s and ICBC’s worldwide networks.

SoulianusunAs ICBC (Us:inAlng) Wiuunwannruriiazusnis |\T\iesoa§ug1u§nﬁﬂnﬂ-5u
I C B C @ fivgin§evngsunAseauaUIa:In§ae ICBC folan

su1msﬂmsTﬁan\nu5N|hmu§msmnqnﬂamauonTuUmlF'i'l||hu'\l|W"b|a§uﬁnamwmsUf]Uﬁ\nuTﬁsom'§os'j\n‘7u
GSB has outsourced some of its employee positions for greater efficiency.

O

: {T{T Wanvuv1g @ wanuuvusn mD wanuuduiinvaya APP UnSIASAR
. - L — 4
‘ I l Sales agents — Drivers O Credit card APP data entry officers
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- Home For Life S38AULAURIIIARULTE

v o

ﬁag}'mﬁ'ﬂ W iRselanasipinBeoom

- Tﬂsemmfﬁmﬂmmwfuan’szummzﬁan’ssu
\WaAIAN TIUND UNa.auAL ABSUBLSTU §319 Smart City
BNITAVAMNIWTIANTNU FurulankazUszaauluy
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2 a o J = a & a 3
- 1“‘]J‘3ﬂ’1‘5°ﬁ']‘3$ﬂ"lﬂ'\‘]elﬂ']ﬂ‘S‘VI'NﬂLﬂﬂVIiﬂuﬂﬂ

Electronic Bill Payment s"auﬁ'unsquamns LB LA
FDINNIBITELIUAIRUAILATLI NS

- Wﬁmsﬁmm‘:ma%uma%tﬁmém%’ugnﬁ’h
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Government Savings Bank
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° Cooperation with Business Allies in Other Areas

- Home For Life: Partnering with Sansiri to provide

home loans for retirees

- Project to Solve Informal Debts Problem and
Organize Social Activities: Partnering with Amata Corporation
PCL to build Smart City, which has raised the quality of life
of the communities and people in the area of the Amata City
Chonburi Industrial Estate.

- Partnering with the Customs Department to
add additional payment channels for goods and services.

- Internet Banking Service for Juristic Person
Customers: Partnering with the Court of Justice to manage
the finances of the offices/departments under the Office of
the Judiciary.
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Creating Customer Experience beyond Expectation

FUNANTITUIANTTUNIANNARKEEI U ALl a8
WWesnsTAULNsInaUaUBIANGBIN1ITRINA IFR BN
21 nunalulad A unldlunisliuinis dnasguenans
doyatisnanuussulatuazesnlall ysministeimesue
a 2 1Y = |
\@B33NgNnA1 (VOC) W 3tuuun198e819MsnaInnig
PDINNIAANA LATWMUIUSNNSVBY Call Center NN
BUNIANTHIASINITTUS N AUKANAUYUAZ LS MIgHLUSINA
EUTRIn19ang 9 neeaulatuazesnlal Ysznaume

4' 7 [ ar aa o 2

o Femsnisamaliaensuiugafana aae “GSB

” £ = o =l U 4% £
NOW” uiatfiaun1sniganssuniadoyatiaduand
NAAA UM ULDUNALATY LINE

The Bank combines innovative ideas with technology
to upgrade its services to better respond to the needs of
customers, e.g. introducing AI technology; establishing
an online and offline central information center; integrating
VOC for customer feedback; developing digital marketing
communication; and upgrading Call Center service. Moreover,
the Bank has raised awareness about its products and services
through online and offline platforms, including:

° Marketing Communication in the Digital Age
through “GSB NOW” Notification of transactions or providing
basic product information via LINE application

GSB NOW
INIRADU / Notifications Sunnv19ans na:
- nnAWIAGUTHTuTNYY TUsluguonsurms
SnunivduiyuIvi-oan M Receive GSB news

- nswnnmsfding
WORSIASAR aziGnaonls
- Iduidauidogn swiadanoouau
« Every incoming or outgoing
transaction is instantly notified.
o Every credit card transaction
and balance can be checked.
o Every GSB Salak win is notified.

Aumavnazgiofiidu
T5iudie q tumsisslaingu

with ease through location sharing.

Search for GSB branches and ATMs

and promotions.

$08InE0 IWSVWUW
muAMUIiaSUUSMS
Voyawannturina:
UsSNISNWNISNU

Help: simply type in

a question to get
information on financial
products and services.

. a%’qams%’ué’ anuanlalundns g3Ma uag e  Creating Awareness and Understanding about

MWANEADITUIATS IALTRANTHIUTDINIIGANG 9 BENS
YN SanIaniiuianssunialasanisndamsanny
Uszmau iweidtangugnAnihuingldegefivss@ninm
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GSB Products, Business and Image: Using a comprehensive
range of communication channels, including implementing
activities or projects with people participation, to effectively
reach the targeted customer groups.
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aswuds=aunisninmoulenglawalnanusulni
Creating an Experience that Responds to the Lifestyle of New Generations

Strategy

iwumsilatSwanAunilAsIAUAUINNI

400,000 ors

More than 400,000 new debit card
accounts opened

SPORT atuayunwigrosugdidunvendw
CUSTOMER Strategy Youth Sport Sponsorship towards

a Professional Career

ngugnArdeisurinnunaz3erineu
Young professionals and professionals of customer groups

Targeted and Personal Message

Sl JOdX

. . . sanook
UsuganeuslnuvesniwaumsTosnn o ) >

MTHAI LNetv

Adjust the Mood and Tone of Commercials

[UesSiauazenal)

gnu / 3dlolosa / doal
nodn / A1oal unfinay
YouTube / Viral Video / GSB
Talks / GSB Natheethong

oowlad/eauladnivnulawalna
Offline/Online Based on the Group Lifestyle

GSB Gifted Camp 2019
IFunuAaunnontn
NWoBWSUIAIS

GSB Gifted Camp 2019
Career Path in Banking

VS DAY

ngudgrinu nauegIang N&uIgNIBU
Professional Elderly Youth

sumsimsusuilasumssmituauliinnuinalulagia:udnnssuliiu  AnaTu Inedagniluguénany idognAa:idoulsidouide
Tisuanua:nanaunglumsidusnis deudiwarsionisitugungIdu

The Bank has adopted new technologies and innovations, with the customer centric approach in mind. When customers and stakeholders receive convenience
when using the services, this contributes to sustainable operations.
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Obtaining Customers’ Feedback

ANAAinaaIgnAuasdulddiuds aasnau
anusanwelanselinela AedeyadiAmluniswmun
NNUTANTINYDIFUNATT Taadounll 2560 uduun
s LA AN TS UWIE QR Code WAZWAWITIUL
U3M59ANIs50es0alSauwessuIms (VOC & Complaint
Tracking) Tﬁ'ﬁauiﬂa"ﬁa;&mm QR Code wuulssabnad
lagagnAtdunusaziinsizianufoiu 4 Usuam
Ao SesdesEeu NSTBANNOWATIEY TOIAUDUUEHTD
ARLTRTNONN UWAZTNITY LAERINTUIAINNITANTINEDA
WENsIURIUsTANINaTDILA AT 9INT Lﬁaﬂﬁasﬂa
WRRWHARA IS U5N15 wazn1s@fiuey wenanil
FeSuWering “LINE Official’ 1iennsidnfefidraiunas
Tf52uu ZANROO vuladeaiifsuuuisealndlunisiuin
doygaangnatwazdlaiuldaiudsdigszuy lasd
AMENTTNNITETETINTHEULNTTDLAVIATBIFUIAT

SIBIUNSWHIUNOEWENEU Us:91U 2562

416-11416-2

The feedback from customers and stakeholders, whether
positive or negative, is valuable information for the Bank’s
innovation development. Since 2017, the Bank has added
another channel for obtaining feedback through a QR Code,
and subsequently developed a VOC & Complaint Tracking
system to draw data directly from the QR Code in realtime. GSB
Customer Relations analyzes 4 categories of feedback:
complaints, requests, suggestions or Q&A, and commendations.
A statistical survey is conducted to measure the effectiveness
of each channel, and the data obtained is used products,
service and operations improvement. Another channel preferred
for its accessibility is “LINE Official”. The Bank also uses
“ZANROQ” to record in realtime the voice of customers and
stakeholders on social media. A Committee was established to
monitor the spread of misinformation about GSB.

annuiwai3uTsFAUESUWIIFuIvaIanAn
Scan here to access VOC center
https://gsbqr.gsb.or.th

wastdususuwuideavosanAana:gidoulndoude Us:91U 2562

Performance on Uptaking GSB Customers and Stakeholders’ Feedback in 2019

iSousouiSeu N1SVoAIIIBUIASI:H Volauanu: i§ousuIse
P Complaints Requests Suggestions Commendations
Quarter . . . . . . . . . . o .
91uoU AtUNIsIan 9U9U ANUUNSIAY alikll AUUNISIA 91uoU AtUNISIan
No. Processed No. Processed No. Processed No. Processed
1 36 36 1,647 1,647 851 851 143 143
2 55 55 1,983 1,983 735 735 134 134
3 48 48 2,124 2,124 688 688 162 162
4 18 18 2,331 2,331 666 666 144 144
Sou
Total 157 157 8,085 8,085 2,940 2,940 583 583
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Customer Support

ﬁmﬂ’]ig'oﬁuﬁws[.ﬁu%miaﬂ'ﬁaﬁﬂixaw%mw
“UINTFIUTTBLIRINITIVINITNIINITEU (Service Level
Agreement: SLA)” ?NLﬂuwﬁﬂummﬁuaquﬂﬁwiﬁLﬁ"{u
ANNAZAIN TIALTY WAZNTIUTINITANAUIUTDITUIANS
Fasnesgiudsnanailiisnnugndesuazasudiuaesde
W19339 Taya 5INTIAIINTINNBIDIGNAT ARBAIU
wngeRdensunaslionatlasiuld wiodesfiinuunu
im%'umiéhLﬁuﬁqiﬁaaﬂw@iaLﬁaufluiwnizﬁ

AUEUSNISVaYav19dIs

Information Service Center

%agaﬂnmaﬁa%ﬁﬂui’mqawmmm%‘mufﬁlnﬁuﬁ
Dameguszaauld guivsnsdeyaimansvesnuinslaia
Whsmssausiuf 6 fueu w.a. 2543 Tusuan o4 913 2
1 G (5aaIn) suIATEENEY gvnaulung Fasitu
PINNINTT 9 UM W.9.U.T9YATNA19VRITITNT W.A. 2540
Tmf;lﬁL'%“mﬁw‘?iéwmammazmnluﬁm%’auﬁamQﬁau%

Government Savings Bank

417-1

The Bank is committed to providing efficient services.

”

The “Service Level Agreement (SLA)” is one of the customer
support tools that ensure customers’ convenience, timely
service and understanding about the Bank’s operational
information. The SLA takes into account the accuracy and
completeness of information, cooperation from customers,
incidents of force majeure beyond the Bank’s control, or

compliance with the Business Continuity Plan.

anuIvoRs1ua:IBuALINSTIU (O 40|
s:g:19a71N1sIKUSNISNWNISIIU .j
Scan here for details of the standard time E 4

for delivering financial services

Information is an important input for creating publicly
available innovations. GSB Information Service Center, located
at Building 2, Ground Floor (Salak Building), GSB Head Office,
has been in operation since 6 June 2000. The Center was
established in accordance with Section 9 of the Official
Information Act, B.E. 2540 (1997). Information service officers
are available to provide assistance.

sounARAeguUETayav1Ias v
iUANN3uriinTs 19a1 08.30 U. - 16.30 U. 1
Tns. 0-2299-8000 2
K$o Call Center 1115 naom 24 5aluy
Tnsans: 0-2299-8533 3lua: news@gsb.or.th 3.
gintihASuTABoU: thagnmauwus 4.
douusn1sanAn lazanArduwus

Information Service Center Contact

Hours of operation: 08.30 - 4.30 hrs daily

Tel: 0-2299-8000 or 24 hours Call Center 1115

Fax: 0-2299-8533 email: news@gsb.or.th
Responsible Person: Customer Relations Department,
Customer Service and Relations Section

UROUNISARFD

lgnIAOLFILIFIFMAA

nsaniuuwasy (gnidumisveronansus:srauwius) Ines:-uds:innmsvasuusnis
(Ifoo:Ts 15U AsH9R vodI AnvAuAd nSoveduLNATESUSav)
drs=ArsssUItiaUMUIRSINSUIASY MUA NstivedniunioyaV1oans
NSUISIAIU dwrsnvadunvoyaVdasnogakselnsansia

Steps for contacting the Center

1. State your intention to the Center’s staff

2. Fill'in the form (except requests for promotional documents) identifying the type of
service requested (e.g. inspect, request a copy, research, request a certified copy)

3. Pay a fee at the rate determined by the Bank, when requesting a copy of the document

4. In case of emergency, a request for information can be made verbally or through fax.

PR . o v o aum de o o . - 9 , - , oo &
muumiﬂummm‘uaﬁg ﬂawm'luuamuwmuiuﬂi:mwuLwa'l"ﬁumiﬂum (ﬂi']’%ﬂ LLZ‘!Zﬂﬂ‘l&i’]‘l]’ﬂ%@‘l]'}')ﬂ'ﬁﬂﬂﬂi’]"ﬂﬂ’]i L‘W@Lﬂuﬂ’]ia’]u')?_lﬂ??ﬂﬁzﬂ')ﬂiﬂﬂuﬂix’ﬁ’]‘ﬁu“ﬂ’ﬂﬂ

*  Government agencies are required to set up a channel for the public to search, check and study official information as a public service.
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417-2 1417-3

NSYNNISVOSOUISIU i8oudrAryisuraunsiouAtunismelu 3 Ju

Complaint Management - mslEunsUs:zINneN o
- $ouiBgunuFanns:nusisNWaNLNIaJANS
- mslRuSmsssiiovevsunAsiwans:nusagnmlngnsy

R, . . RS nSelwasionnru1e ARAIIY
yndrelideyasie 9 desefannmbonuiitisddes - 1509800IS8UIU 9| NAMUNSSUNISTHANSUNIEIFUSIAIU

o a

ANAUINBHIBNTLIUIBNSNHEDETAIN  @1UTLNA

N159AN19T25 958U s DU T UUD L T uTUnDU
Al
e
Urgent important matters to be resolved within 3 days

a 1 dl L3 1 u/ Q’ 1 Qxdd?,
u Cﬂﬂiiuiﬂu °) NITWNNITIVUTUUFIRING ) 1‘1ﬁﬁ°ﬂu )
9 - Bank card transactions
s ) ) ) ) - Complaints in the media that affect the organization’s image
ystematic complaint management is an important step » The Bank’s business services that directly affect customers

in disseminating the information to the relevant work units, or have legal implications

to ensure the stability of operations as well as stimulating . Other complaints deemed by the Committee as urgent

innovative solutions.

NWUWIS:UUNISTIANISISOINISSOUISHURT ) VOUSUIA1ISOOUEU

GSB’s complaint management system

1. dounumelusuanis / Internal Channels .| 8 thegnmauwus 4. ALUDBWYISTUNISOISDVISBU
: Customer Relations Complaint consideration unit

1.1 @W/ATRUSMS Branch / Service point
ARFOALIDENIL/EVINIUS:INA

41 Wosnmiogiiousouiseu

Contact branches nationwide 3.1 Wg’]snn nﬁlunsa\] 6’]||ur||‘s"a\] malu 15 3u (nsn'ﬂu'lléma§0
1.2 poa IBUIRGS Call Center 1115 : Consider, screen, categorise : awsnvevenaioalli)
= - . : . : Finalise a complaint consideration
1.3 13Ul65 Website: www.gsb.or.th " !
. : . _ = . within 15 days (extendable).
1.4 9IUa E-mail: - Voice@gsb.or.th : 3.2 Oufindoulu “s:uumsSuWuidevanria: /
- news@gsb.or.th : USMSIAMSISouSuSyuVaIsLNASoaLaU”
1.5 dodvauoaulau Social Network |7 :ﬁj::;]\i\:};rﬁ%::)&;vovjﬂsmﬁlsadsadlsau/ : 4.2 wamsaAIiuU
Facebook: GSB Society : Co : : Consideration result
e _ : Record the matter in the “VOC and Complaint . i B IS oualiuRous
1.6 MUY ILIYINISSUIANSDOUEU : Tracking Management System” and submit . lsaaqa IIvwa mggaulsaunsm
Letters to GSB President and CEO : it to the unit responsible for complaint Matter is resolved: inform
1.7 QR Voice - 9nnany QR Voice tu @1 : consideration/related units. tf-e Co.m‘ila'."a[“ff the result
’ o : - SovlugR tminnus:zyy
In-branch QR Voice display . i L
b.or th ARZNSSUNISIWINSTUISUWY
- Uu www.gsb.or. : = PR
: 3.3 SUNSW/ARMULANISANTLIILINKLDY IdgavodgnmIE=naunsol ,
/ . _ I N . 1SOUSOVISEUVDISUNAISDDUEU
W9stuniSousourSaunazasonauivwole

iWoWeIsunAITUNTS

WamsMIUNSISoISVISEU Matter is unresolved: submit the

. Acknowledge/follow-up on the consideration N complaint to the GSB VOC and
2. Y9unWN18udn / External Channels : by the responsible unit and conduct : Complaint Screening Committee
: a satisfaction survey on the result of how for consideration.

RUIYNIUSIBNIS Government agencies the complaint is handled.

- dUnuenSguUms (GCC 1111)
Office of the Prime Minister (GCC1111)

- rerrreE el & wlh, 3.4 S’lad"!umamsﬁ"llﬁu\]lu/Reportthe result to 43 sw\]juh[da-mspi'1|ﬂu?nuﬁ1'1u
Ministry of Finance, Bank of Thailand (BOT), : 2g:zﬂy:;u:gl?g;ﬁ:?mrmation zIﬂEJUJﬂvULi[yt_ﬂ |’|a:aanau
State Audit Office (SAO), Office of Insurance . : thagnAauwus
Commission (0IC) * Yusmsiwensw ] Report the result up the reporting
Executives for information line and send the matter back to the
« AUYASISSSY (NS:NSIUMAING) . KussvuRIRgavouatTUWsIUN Customer Relations Department.
Office of Damrongdhama (Ministry of Interior) WARALUTI/USNS
- Facebook: GSB Society Relevant units for product/ service

/ improvement.

mswungsialazgnanknssula  finu siovlimsusulsaiounwsadtiigiu s:uusuWsnouARUVaugNAsuAsiuganusig q 3uilu

ns:usuMsarAryNFiavWrUNKGTUS:An5nw IWotunlETuniswsuunwaninur uSns naznsAntuIU
Any business and industrial development needs to be improved. The Bank’s multi-platform customer feedback system is an important process that must be further
improved for better products, services and operations.
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AIdUINUDEIUSSSUNNUIa
[neSulnBoUMDIASYINY duAU Ia:au110AaoU
MIUKNaANUSBYINASHINIWOIWEN

Operate with Good Corporate Governance and Responsibility towards the Economy,
Society and the Environment in Accordance with the Sufficiency Economy Philosophy

ﬁ& IUALNES:8:81981UAIWENEU T 2562 - 2566 / Long-term Sustainability Goal for 2019 - 2023

yaumsidusunasideduauiisidussivagiiisssunnuna MIVivALAUAANITUIFSYINY VAU Iasdaondou IHoWmUTRITUITY
la:SauleununaNUSBYIFSUIRIWaINE uémsﬁmmsmsﬁomuﬁununa:u[amas?gafhuﬁle:e‘mSmwna:nouqunmu|e‘ia\ﬂﬁ

To be a bank for society that operates with Good Corporate Governance, while balancing the economic, social and environmental needs, promoting and
applying the Sufficiency Economy Philosophy, as well as achieving effective management of social undertaking, government policies and relevant risks.

©

1. uswmsivedeAunismidussivognbsssuiuna MdufivAoauRa 1. Tobea bank for society that operates with Good Corporate Governance,
Tuﬁ’]umsugﬁv FIAU nazdunondou Inoasus:ansnawigadion while balancing the economic, social and environmental needs by
(Eco-efficiency) Tﬁo‘]ﬁnsua:@mmﬁ@ugﬂ achieving eco-efficiency for the organization and its stakeholders.

2 WUINAUSUTRBaURodvALTuNNAS:UsUNISNIVSSToWsIUNTU 2. Integrate corporate social responsibility in all business development
Eiouhﬁ'aiuﬁmﬂmummsnvauw%ns ! processes as part of the organization’s capability.
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asdwaﬁmﬁumu U 2562 / performance in 2019

TnsunsaviasuAngmwignasugnawituida suouienasurinsoy 200,863 au
Program on Youth Empowerment towards Excellence participated by 200,863 youths

Insunmswruundnenweiguangnazaduauu

goeindoynoglonanduau

- dAnanssuWmUNANENwEguaelin S
na=fununINumsIiu

- $UAUNSUANUS:WNA FAMINSSUWAILNANENIW
na=gogindownaglomanivdvau 10 Ik

Programs on Senior Empowerment and Assistance
Support for Underprivileged Persons

IﬂS\lﬂ'\SSU'lﬂ'lSi)OUﬁUIWOﬁ\lﬂUIIa:ﬁ\]IIOﬂﬁOU

aSwlovamglAnnsusu 6 1Ky
alluayuanufinu 9 K

fianssu “u 9 s” $0U§0PBUAUNINTNA 20 ASY
auilulgnosuasuw IsuSeUMSIMS:IUBITIAU o *
SUMSHDUNYTYT 77 09ARI IS
gogindoAuRMSWIUNSoUsLEinoBw 100 AU
asrstuls:logliia-ansisrunda 575 $19Ms

« Senior empowerment activities focusing on
providing financial literacy and advisory services.

« In cooperation with the Department of Probation,
organized skill development activities and assisting
the socially underprivileged at 10 locations

) 06

GSB for Society and the Environment Project

«  Built homestays for 6 communities

« Supported 9 educational institutions

« GSB Regional “Bor-Vor-Ror” Activities: 20 times
» Pink Youth Dream, Border Patrol Police Schools
« Wisdom Bank: 77 knowledge aspects

on occupational training

//\\_,
ﬁl‘
poir « Supported 575 public benefit
T I:I and public charity events

O0O00000o0a0

« Trained 100 persons with disabilities

WruunANenIwIg10sudnoIdUIAA duldSufingn waUAUAS Aiw 331N1S

Youth Empowerment Promoting Excellence in Music, Sports and Academics

Y a oA P
surmslauinnssumelelfaineasaassAlaseng
wazfianssunaselonanIsAaUILgIUluaIURAg 9
p819ADLIDY 817

o TATINISAUAISUIASLSITEU SUIANTDINEY
(U7 10) S5umeoudD 2552 ieFnHuLasWawnme
MuAUA3 Iaell 2562 suiAslaantseninauas 2 Ussinn
A Symphonic Band H1ini3auld1siunin 914 AU uaz
dszmeduisanasinegnye deslaludsun wianaivayu
V!uﬂ’]iﬁm:&’]luﬂ’]iﬂi:ﬂ’mﬁﬂ 2 Uszianmduldunia
2,000,000 un

*  n1sUsznam GSB GEN WAY-T Aanssulu
1A39N13 GSB Generation LWBIAUIFABDALENITUNIHAIN
P a A = | &
AUTNAUAUAT TINUNITANEITINNT 200,000 VW 119
s AUNBENANHILALTEAUNNIINGNAE
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The Bank uses innovative ideas to continuously implement
projects and activities that promote youth development, such as:

° GSB Music School Bank Project (10" Year) was
launched in 2009 to train and develop musical skills. In 2019,
the Bank organized 2 music contests: a Symphonic Band
Contest, participated by 914 students; and “Clear Voice, Pink
Mic” Thai folk song singing contest. The Bank awarded
scholarships worth more than 2,000,000 baht in those two
contests.

° GSB GEN WAY-T Contest is part of the GSB
Generation project to discover young talented musicians, with
scholarships worth over 200,000 baht for secondary school
and university students.
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(U7 10) T 2562 surAnsiaudsduin 3 Yszinnluguens
18 U fa Wavea (318) 20aladuea (Mdd) UIANAUDA
(718) @RUAUUNITATINNNWAVBATIFTUNYNHNA
windszaunisaiatanisugsduivaluasendnlungu
Asean Economic Community (AEC) lasidisinissuidnsiu

n71 23,915 AL A1n 1,241 7

GSB E-CUP 2019 THAILAND OPEN
TOURNAMENT atiuayuinimdavesavesUsznalng
lagnudstuaunLsnaadadaluing Pro Evolution Soccer
2020 (PES2020) T9038NILIITNIUNTZUINANLAD
NIZUTUUNTINHNBUAAT RUNTUTNMTTNRINTU WILATIINAN
W10ET WAZANAANTZUINAGNAT WITGIINNAAN L
WITUSNIITA wazidus19iasiunin 3 auum laglada
fafineanEuTITNY UnAmBatesaressuiais Walenia
af9tszaunisal Wnfnsnnuazineeliiafonaina

‘s"auaﬁuagumsﬁmmwmsmammuaa‘lwﬂ 1
auasulianlneNoeufIuIRINAUIARNUNLAAIFNLNIN
wazasudszaunisainssliuniensunnginieg

° GSB Sports School Bank Project (10" Year) -
In 2019, the Bank organized 3 sports events: 18-year-old
football (men), 18-year-old volleyball (women) and 18-year-old

Government Savings Bank

basketball (men), and helped found the Pink Elephant Teams
in all regions of the country. The teams also gained match
experience from competing against professional clubs in the
ASEAN Economic Community (AEC). 23,915 students from
1,241 teams participated.

° GSB E-CUP 2019 THAILAND OPEN TOURNAMENT -
GSB promotes e-sports in Thailand by organizing the first
Asian leg of the Pro Evolution Soccor 2020 (PES2020).
Participants competed for the King’s and Queen’s Cups as well
as the prize money of more than 3 million baht. It provided
the opportunity for Thai e-sport teams to gain experience and
improve their skills. GSB’s e-sport team “GSB Pink Elephant”
was also unveiled at the event.

° Support for Thai Basketball - GSB has enabled
young basketball players in all regions to show their potential
and gain direct experience.
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«  aduayunisuasdunean Thailand Kids
Step-up Tournament WRILNVNBEANINDANYBILAN 9
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aaealAsIn1silsasaunin 380 wnalasunuanuayuy
unSeusuuuulasununsAng 800 au lANlamaninig
Anmmugluiunisafedndiindugusssn lnel 2562
2 >3 >3 = o
sumslatuayuinissuLazAIwIL 3,388 AU

° GSB To-be-number-one Football Excellence —
GSB organized the under-19 national youth football tournament
“U19 The Next Gen” / GSB Thailand Champions Cup 2019 /
GSB League Pro (T3) and GSB League (T4) / GSB Senior
Thailand Football Cup 2019 / over-50 men football tournament
for King Rama X's Cup.

° GSB sponsors Thailand Kids Step-up Tournament
to develop children’s golf skills through lessons and practices.
Parents also take part in the training with their children to help
encourage sportsmanship and to give them motivation while
enjoying the atmosphere of the competition.

° Thailand Education Development and Evaluation
Tests (9" year) — In 2019, the SEAMEO Regional Centre for
STEM Education (SEAMEO STEM-ED) and EduPark Co., Ltd.
co-organized an assessment and development examination for
mathematical and scientific excellence. In 2019, 164,232 students
from 757 schools took the examination in the two subjects.

° Diamond Crown (Petchyodmongkut) Project
(6™ year) — In 2019, the Bank sponsored the academic
competition “Diamond Crown for Thai Language, History, English
Language, Civic Duty and Culture”. 13,325 students from 4,572
schools participated.

° “GSB Fulfilling Dreams, Building a Moral
Compass and Onwards to University” Project — The Bank
worked with the Office of the Basic Education Commission
from 2007 - 2016 to sponsor scholarships and expenses
of the competition. More than 380 schools have been
awarded grants and 800 model students given scholarships,
to better their education opportunity as well as fostering
their moral conscience. In 2019, the Bank supported
3,388 students and teachers.
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Bank for Elderly People

suAIALILUADL eI AILAT 2560 LanaLL
5@ﬂuﬁqafﬂﬁﬂﬂﬂﬂﬁaLﬁufunnﬂ ARNAUUIANTINATU
HARAITLAZUTNITNIINTIUEINSUN gdlasianis
w%’auﬁ'ﬂimqmiLLa:ﬁ'anﬁuﬁmaﬂwﬁmiﬁwm@mmw
FAnanuanuisuaivessuransiunisiduanitunisiiu
LwidLLinﬁw%'au@.LLaQ’gﬁﬂaﬂ'wﬁ@mmw

Since 2017, the Bank has been working on innovative
financial products and services for the elderly, in preparation
for an ageing society. The Bank has also implemented programs
and activities aimed at improving the quality of life, in line with
the Bank’s intention to be the first financial institution that
takes care of the financial well-being of the elderly.

Government Savings Bank

WaRIuUIUSUIAISIWOLWENIY
Performance of Bank for the Elderly

Aiasun1seau a§wAUNUANIUTIR / Promoting Savings, Building Stability in Life
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27,790 million baht of savings,
73,599 customers

laanaz

lawalaaggeiayngtuuy 1u mslens 419813 Aanssu
a1szANuTdY unalass TeRnANAN YAy uanaNhi
anSNLA®NI 300 Aa mmﬁﬂ‘sznaunﬁ%uﬁ'} Wi uenmns
15INEI1A ANIUUINMTFUNINUATANINIIN YA

E%

INK=NATYUANAUWNS | Reverse Mortgage | Us:s15giwowauds
Mortgage for Parents | Reverse Mortgage | Pracharat for the Elderly

3,152 customers

o Responding to the needs of the elderly in the
digital age with a website and an application GSB Senior
Wow - These platforms serve as channels of communication
and socializing for the elderly who have common interests and
lifestyles, such as karaoke, news, activities, entertainment,
gallery, quotes, etc. Moreover, there are over 300 special
offers from leading retailers, restaurants, hospitals, healthcare
providers and beauty parlours, etc.
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LLa:mmqﬂuﬂiQUﬂ%’q laed 2562 ladfiunanssy
“RETIRE RESTART guisuadls Zdalnsiasila” 4 as
a v v 1 a =
Nellnsannanssune 1,044 au

° Empowerment Program for the Elderly People —
In preparation for an ageing society, GSB has implemented
numerous programs under the concept “GSB Health Savings”
to empower the elderly physically and mentally as well as
promoting family happiness. In 2019, the Bank organized
4 “RETIRE RESTART, New Life for Seniors” events with
1,044 participants.

SUNANSIWOEIASUWS=WNSFAEUN
A Bank that Supports Buddhism

’dldL&%&Jﬂ'ﬁ(;ﬂLﬁuﬂ’]uﬁLL%QLLﬂi‘Gﬁ’]uW‘ESVWﬁﬂ’I’&u’l
LI ANTTNNNTUS MSNIMIBULLUATLIGASIHUATA L
fnanmnisusmsannislassaieimdusyoy Ss1e91u
NNNITRULLUNIATTIN &INITOUTIITIVUTENI JUNS
Aiinern saudeTadeRu1ang 0an19619 9 109
wnsenafinruuazg anasnonldegedsz@ndnndan
sruufana wUsnannuedu 2 dwfe @uresin waz
dUvINNIAMAENTY

The Bank has supported Buddhism with a comprehensive
range of innovative financial services for Buddhist temples, in
order to improve their structural management; introduce the
use of standard financial reports; and efficiently manage budgets,
operating budgets and donations with a digital platform.
There are 2 groups of product being offered: one for temples
and another for Buddhists.

i  *
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16U ndn anaun 97U (ru)
No. Province Location b LY
(persons)
1 gsuns$s1l  uMINY1AesBNg 322
SuratThani  gs1uN$s10
Suratthani Rajabhat University
2 dhne duwduglvig 275
Sukhothai Sukhothai Airport
3 Us1duus JAUNIAU 167
Prachin Buri Wat Bang Taen, Prachin Buri
4 ASIA danilauy 280
Trat Wat Tha Som

- U3M3 QR @13 (e-Donation) Walwazain
mm%aLﬁ@iﬁwmmaﬁnﬂﬁumminﬁmtymu’;’m FNAURDIU
LLa:aaﬁﬂsnﬁqﬁa'l@Tﬁ'ms:mﬁ WWe9@LNY QR Code
Payment 2893731nU3N15 MyMo #3831n Mobile Banking
1995u1A158% 9 n15lF ‘QR @y’ Aeidunissiune
auazaIntun1susalte laediad19iuuainin
3,035 Uy

- “QR Sathu”e-Donation enables Buddhists to make
donations at temples, places of worship and charitable
organizations nationwide by simply scanning QR Code Payment
using MyMo or mobile banking applications of other banks.

“QR Sathu” is a more convenient way to make donations.
3,035 temples have used this service.
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WaNNIU7ivVoUSUIAIS IWOEUIASUWS:WNSFANEUN
GSB Products that Support Buddhism

wanA7iRuLNVesdn UssinnidleiSenasuury
nazUszinnus=9100uury 12 1Reu Thusnas Tenr

Savings products for Buddhist temples, Merit Savings
Accounts And Merit Savings 12-month fixed deposit
accounts, offering the following services:

wanNuriNuwn
Savings products

USN1S GSB Corporate
Internet Banking: ColB
GSB Corporate Internet Banking: ColB

usn1slouUMUYKSUSARU
W0rYB3n Wiu QR a1

Merit making or donation transfer
into the accounts of Buddhist temples
via “QR Sathu” (e-Donation)

smmsaoue‘iunTv'eaimuna:e‘i\moma"ou

GSB for Society and the Environment

BUIANTH U UNITHBUN ASNIATIANAINTTUUAL
Im&miﬁ"ﬁwaﬁua%uﬁmu FIINRDN ENUUIANTTHNNS
ANTUIUNASIaTIA uazaniiunudeiiomninelviiu

, P &= & A
NaLUgUsITH LLazﬂsmmﬂiﬂmuﬂlﬂamammnﬂwuw

3
goupul

)} uyssd
E 8 unsaia 121 Guvdngiu

wannuriNuenveswnsAatnsu
Savings Products for Buddhists

UnyBiiuLhnitioisenaouiiu aousssy Ieduiasunsoau
la:puAdaAuNSINUTAINUS:5U

Aom Ngern Aom Dhamm Savings Accounts encourage savings
and facilitate people’s spending.

0 0 o . v Yo .
d‘o% drMSUaNANUANASSSUADTEAVIR 7 UUSQS[U

rmj For individual customers aged 7 years old
il and over

URSIASARA=IIUUULY
awnsnidenaunuiluiinnavnuls
Merit-Point credit card with an option
to make fund contributions

**Dwnsmatnsuldwanurid 91,700 Orys
**91,700 product accounts have been opened by Buddhists.

The Bank is committed to initiating and developing
activities and projects for society and the environment. They
are implemented annually in an innovative and creative manner,
to yield substantive and far-reaching benefits.
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m%aﬁwﬁﬂiaumunnﬁuﬁ SNBIANNANANUS DUAN D
NNUUIBIU %auﬁaﬁuqmuﬁﬁaanﬁﬁmum'ﬁunﬁﬁ
dusannuaulugun adaYUeIAAINS UARINT uaz
WwUszanm tieads 10 quﬁuﬁuuuuﬁw%’auﬁgﬁﬁm
BIARINS WIANTIN TBN1T UWAZUUININAIUY doBan
Vlﬂzjmmémﬁasluizﬁu%ﬂimLLazmmsma&%%VlﬂéTaﬂqmu
SumNANUIINZaNTaIRUR  1aeT 2562 suiansld
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SIBIUNISWIIUN0EWEIEU Us:91T 2562

° Pink Pracharat Community Project — GSB has
been implementing this project since 2016, which is aimed at
creating additional value for communities and the grassroot
economy. By utilizing its core competency in accessing the
grassroots and community organization customer groups, the
Bank has built an extensive network and maintained good
relationships with all agencies. By working with the communities
that want its members to partake in self-improvement, GSB
provides know-how, personnel and budget to build 10 model
communities that excel in knowledge, innovation, methods and
approaches for further improvement. Building on their success,
the collaboration expanded to the provincial level and has been
successfully replicated in other communities. In 2019, the
Bank expanded the Pink Pracharat Community Project 4" Year
“GSB Smart Homestay”, which seeks to develop communities
with potential on the environment, natural resources, culture
and local traditions. GSB provides these communities with the
knowledge and understanding on how to operate a homestay
that meet international standards.

d1v1 “Best Practice” AU “Great Practice of 2019”

for “Best Practice” in “Great Practice of 2019” category

IAsums “GSB Smart Homestay” [ASus1uda “Global Corporate Sustainability Awards”

sadnsuavAnsibiuaufUAfuANUSIEURlanu TnelAsdins “GSB Smart Homestay”
TH5Us W89 INMSaSWAUEIEUTRYUBU TNSYSIUNNISILOAWARSIUNUSHIWEUBUAUSUIAS
iWosns=nulouandInglugs=Auanna na:-wsuudnanwvasgusulfinayaruluwaniur
ia:usmsluriodniu tuudnnssutkd q Atlugaoudeduvedgusu

“GSB Smart Homestay” Project was awarded the “Global Corporate Sustainability Awards”

An award for an organization with an outstanding practice on sustainability. “GSB Smart Homestay” Project was
awarded for building community sustainability by integrating ideas from the communities and the Bank to elevate
the standard of Thai homestays, as well as realizing the community potential to add value to local products

and services with innovations, which will ultimately lead to community sustainability.
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. Supporting Border Patrol Police Schools of the

Border Patrol Police Bureau (10" year) — Since 2010, the
Bank has given 60,552,612.13 baht to the Border Patrol Police
Schools. GSB wants to give children and youth in remote areas
an opportunity to get a quality education, with good school
equipment, teaching materials and learning environment.
In 2019, the Bank contributed 4,000,000 baht to the Professor
Dr. Nevin Scrimshaw Border Patrol Police School; supported
9 projects aimed at improving the quality of education, worth
1,600,000 baht; supported other projects of the Ban Mae
Klong Khi Border Patrol Police School, Tak Province, worth
514,500 baht.

° GSB Volunteer Community Development: House-
“Bor-Vor-Ror” is
formed by taking the first letter of the words “house”,

Temple-School (Bor-Vor-Ror) Activities —
“temple”
from

and “school” in Thai. Another variation is “Bor-Ror-Mor”

“house”, “school” and “mosque”. These three institutions are
the foundational institutions in fostering a conscience of
sustainable development. The Branch Operations across the
country have been instructed to organize activities under the
concept of “Bor-Vor-Ror”, to enhance the quality of life of
youth along with community development and supporting
Buddhism. In 2019, the Bank organized 20 activities in all

regions, worth 4,865,052 baht.

° Uniting GSB Volunteers for 3D Pedestrian
Crossing — Under the concept of GSB WAY, the Bank has
encouraged interested officers and employees to become
volunteers to mark pedestrian crossings for schools and places
of importance. The aim of this activity is to promote road safety,
reduce the number of accidents in community areas, and
instill road traffic discipline. 300 GSB officers and employees
participated in this activity at 10 locations.
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° Wisdom Bank Project (5" year) has been helping,
supporting and working with partners to achieve community,
social and environmental improvement, including strengthening
the potential and finance of small producers and SMEs. This
would hopefully lead to a stronger grassroots society and
greater economic value. In 2019, the Bank’s Wisdom Bank
Project was implemented through trainings and seminars
for interested persons on development, local wisdom
conservation and restoration, and how to add value to
their products and services.

o Buddhist Lent Candle Offering 2019 — In support
of the Buddhist faith, which is the uniting force of community
members, the Bank offered Buddhist Lent candles to temples
in 76 provinces and in GSB Regional Offices 1, 2 and 3.

° GSB Care for Natural Disaster Victims — In 2019,
the Bank provided support to victims of natural disasters as
follows: floods — distributing disaster relief packages to affected
people all over the country worth 5,537,000 baht; forest fire
and haze — contributed 100,000 baht to help the victims of
forest fire and haze in the area of Chiang Dao District, Chiang
Mai Province; cold weather — through GSB Foundation, distributed
1,475 blankets to cold weather victims.

° Public Benefit and Charitable Undertakings — GSB
made 425 donations in support of public benefit activities /
organizations and 150 donations in support of Buddhism, worth
a total of 197 million baht.

° Support and Assistance for Underprivileged Persons —
Because social equality is instrumental to social betterment,
the Bank has supported the following programs to promote
social equality as follows:

- Helping Persons with Disabilities — the Bank
has complied with the 4™ National Plan on Quality of Life
Development of Persons with Disabilities, B.E. 2555 - 2559
(2012 - 2016), which emphasizes all-of-society participation,
non-discriminatory treatment and fostering creative attitudes.
The goal is to enable persons with disabilities to access full
rights, to build an understanding society, to dismantle inequality,
to offer career options and opportunities by developing their
potential, skill training and economic empowerment.

Government Savings Bank

- Children and Youth Development Camp under

the supervision of the Department of Probation, Ministry of
Justice (7" year) — Children and youth are crucial national
resources. However, many of them have made bad decisions
and ended up on the side of the law, thus being put on
probation. Since 2013, the Bank, in collaboration with the
Department of Probation, Ministry of Justice, has organized
“Children and Youth Development Camp”, to better the chance
of rehabilitation, instill a positive attitude towards themselves
and others, and reduce the risk of becoming repeated offenders.
The camp program is 5 days 4 nights and is similar to a scout
camp. Participants are taught about discipline, how to live with
others, savings, sufficiency economy philosophy and self-
esteem, by instructors from GSB, as well as performing social
services. Each camp program is participated by 50-60 children
and youths. In 2019, the camp was organized at 10 locations:
Bangkok Probation Office 11, Chonburi, Nakhon Ratchasima,
Khon Kaen, Udon Thani, Chiang Mai, Tak (Mae Sot), Phuket
and Songkhla. A total of 612 youths participated.

mswauAu fiailduntiviuns:usumswmwundvauisuinsiinouarAny Tneitiunanssuiia:Tassmsiitinndlug

msifuuARaNGAAUARIBIUIN WoUraA 1 IfodvAu

Human development is one of the social development processes that the Bank emphasizes by organizing activities and programs that train individuals

to have a positive attitude and to act for the benefit of society.

QUALITY
EDUCATION
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Sustainable Innovation for the Environment

sunA1seauaulrnudAtyIa:ns:nuNfivdiyn Fednnnudnnssuiia:zevAnau§uniglunisasivun 1we
AN 31AS1:A aztiudmswWuwauondoutinunenssu Tasanis naznmsAntunuiiUs:ansniw AdnAry
Ao Bogaswandtinveuds:srsunnnaulAsnia:nodinunSwenNssssusIa annisgryide a=ugnivAttoy

n1stEnswensagugaruAn

GSB recognizes and understands the gravity of environmental problems. It therefore applies innovation and knowledge to study,
analyze, and restore the environment through effective activities, projects, and operations. The most desirable goal is to instill
among people a conscience that loves and cares about the environment, strives to reduce waste and excess, and embeds the
efficient use of resources as a value.
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413-11413-2

n1sasnazauasuandnuin
funispnana:snunduonasy

Instilling and Promoting an Environmental Conscience

ﬁ& 10MMUNES=8:810/UAWETEU U 2562 - 2565 / Long-term Sustainability Goal for 2019 - 2022

a§uUs:ansnwiBudion (Eco-efficiency) TRinosAnsia=gjlidoulidouide iwoidulananuniia:dnusssuadrnsiidudu

Achieving eco-efficiency, as a sustainable organizational character and culture, for the organization and stakeholders.

@ 10nruneU 2562 / Targets for 2019:

DaougoutumstnswennssounuifioUsTosTusund Tia§uans:nuroduAuIa-aIIAGoLVOTEUBU a§19UsANSNWIBITIDAIFSUINY
Eco-efficiency USHSIANSSSMAtTUS:ANSNW AOUFNUAILSUBABOUSONSWEINSSSSUBRIIa-AIonGoU

Resource utilization for broader benefits; creating no negative social and environmental impacts on communities; achieving eco-efficiency; efficient
business management together with being responsible towards natural resources and the environment.
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asUwasiuuuu U 2562 / Performance in 2019

nisaswna:duasuindatinlunisquanazsnundanondou X%

Creating and Promoting Consciousness of Environmental

Conservation and Protection °o 0 ©° o
o ° °O
o

ﬁvnssuﬁluWn§wmnssssumﬁua:?i\luoﬂa"au: msﬁnmsﬁﬂ (Uﬁ 2) U’rgmlh]aa NngIav UrmewU'mlﬁuIU
maldiluoAn “aethyusuadgdn’ duasunisiamstiriuds:inAlng Drought water Excess water
na:ifideynn eud

Water management (Second Year) activities to rehabilitate natural resources % @

and the environment were held under the theme “Stream of Life.” @

The activities provided support for water management in Thailand y) @%

and solutions to issues such as drought, excess water, wastewater, _ _
lTl'me']IETEJ Urymnswmnsm\mzla (18U U:m$y dmdn:ia 4as)

Wastewater Marine resources (for example, corals and sea animals)

and marine resources.

dnnanssu 22 fenssw dulAsuds:Tesd 30,000 aAu

ginsounanssy Dseldimuiu 15.06% swiwanas 3.70%

In total, 22 activities were held, providing benefits QIO
for 30,000 people. The participants found that their income

had risen by 15.06% while the expenses had decreased by 3.70%.

Tasums “eeuauasiularsnenzialng” aduauul:=msuiieustninipounsAUIAIGD 2552

U 2562 aﬁuaqunﬁué’n 450 nmnv yuds:uaru 2,555,000 van szg:nw 675 wuns

“Fish Home Building to Preserve Thai Sea” has provided concrete artificial reefs since 2009.
In 2019, the project provided 450 additional pieces, amounting to 2,555,000 baht.
Contributing to the distance of 675 meters.

Fi‘]IUuu[ﬂUﬁﬂlWOaﬂﬂ1STﬁn§WU1nS aﬂmsqrylﬁa ||a:anwans:nuvioe'i\1||onéau (Eco-efficiency) 4 \
Implement Policies to Reduce Resource Use, Losses, and Impacts on the Environment (Eco-efficiency) I:I

Flafidudv1 White Label ATM Sounusunmsnansing (KBank) THindavionidusounuiiaUs:nananswenns —_
ansiununa:Algi1e used 2 JundnluniAdanu (anauns uaswuw) lia: 3 WnIRBBIAUT (8-a1 TnA1T us1§I4)

Cooperated with KBank to roll out White Label ATMs. The ATMs are able to serve customers of the two banks thus reducing resources,
costs, and expenses. The pilot rolling out took place in two provinces in the Northeast (Sakon Nakhon, Nakhon Phanom)
and the three Southern border provinces (Yala, Pattani, Narathiwat).

Py aduayunsadnuiia: ) aswus=ansnwisaliod (Eco-efficiency) TRinevAnsia-giddoulidouide

mstriauigonAtiv - auilhmelinnkUosIUNa=NNARNSSLYEISUNASTOUS:INA JANSWAIIU
— fivwans:nuAuaIAY THiRAUs:ansnwean
@ na:=3anondou . $oga:NanadvoulSuuwasURTSIAUINIAU 2.49 Mnidkune 3.84

Supported investment Foster eco-efficiency in the organization and among stakeholders
and loans that took o Set the target for all departments and the banks’ activities throughout the country
into account social and to best manage their energy efficiency.
environmental impacts. «  The percentage of the decreased amount of energy used from the base level was 2.49.

The target was set at 3.84%.
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NanNssulgoBuUaUWUS U 2562
Youth Activities in 2019
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Usraumsaiuazanulng o Mudsslemi lael 2562
Ixannanssumelade Tassnsiemsuinsdonslng iy
AUHUAINTINAINDIAT 13U NINTINDIERAUNTHTULAL
dawandon (Ugnih dausnues Fhaffutin 9av) Aanssu
Inoranannlsafen (UsudgeemsiSeu assauiuing
4a4) AANTININDIEWAUAIANUATTNTY (SUTIAWIAIING
3098LENAR 4ad)

The Bank organizes youth relations activities every year
to enable students, practitioners, and counseling teachers to
exchange their experience and useful new knowledge. In 2019,
the Bank organized the Thai Youth Society Conservation
Project, focusing on volunteer activities, e.g., community and
environmental development volunteer activities (forest planting,
waste sorting, check-dam building, etc.), school development
volunteer activities (school building renovation, sports ground
building, etc.),
activities (drug awareness campaign, etc.)

social and community development volunteer

AaNssUIgdBUaUWUS U 2562
Youth Relations Activities in 2019

Innonssullido 18 man
atuauyuunuiruou 12,560,000 uan
dwou 1,256 ne

(IaniBeuRUFURNMUsUIATsTsuSeu Tsuigoua: 10,000 Uan)

Q0

Activities were organized in 18 regions. The Bank’s total support

was 12,560,000 baht for 1,256 locations
(10,000 Baht given to each school with students taking part in the School Bank project).

ganiseuninsou 5,400 au

There were 5,400 students participated.

S1BIUNSWRIUN0EWEIEU Us:91T 2562

“gouduasnuuiudan Snun:ialng”
Insun1sWuwnswensandunsneil
WonowuITavossusUUS:IWUTU
WndInTnMU

“GSB Fish Home Building to Preserve Thai Sea”
Project to Revive Coastal Aquatic Animals

to Strengthen the Local Fishing Community

in Pattani Province

db QIQ o s s = A o a
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DITWUTTHITNIBHS WA IULALLENNTUUNIFIUADIDDN
Tumauueniun wsrznsndssasedslszauigmn
NSWENNIAMIIANRS dunileasilygmde nisldiaseiie
° aa = o | =
mMuszasianguang deilgigmiuinung suiansas
AUTIA NS NeNNTT 8RN ES I TNENUNTAIULATINNS
“DINAUAT19TIUYAT SNBINZLAINY” ABLDINIAILA
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a A d!, lﬂl y s Qs = s = a
assanlununoadmeia 39iadaani Yrnisaieusiia
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NAIFIUNT0ININYTTNS TreWuyszuudnalinziauay
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The livelihood of many of those in the coastal area of
6 Districts of Pattani Province, namely Nong Chik, Mueang Pattani,
Yaring, Panare, Sai Buri, and Mai Kaen, are linked to coastal
fishery. However, some of the local people and youth have
to venture out to find work because of dwindling stocks of
aquatic animals. The use of illegal fishing gears contributes to
this problem as well as other serious issues. The Bank is
determined to revive the coastal resources to improve the
livelihood of the locals through the “Fish Home Building to
Preserve Thai Sea” project. GSB has been implementing this

Tunn 9 U stmsliAnAuudnNSsUREoETRNINSSUAN 9 a8WAUILUITUSHIWBLBU 18796U Ia:WaNYIUNNS:AU JuBUNa:auondon
asiovlasuls:TesUagwirioselunnianssu Iwammilluwauikinisidousouna:uhlugmsiidiyriaguddu

Each year, the Bank finds innovative ways to foster the relations between communities, youth, and officers at all levels.
Each activity is designed to truly benefit the community and the environment, and to invigorate the power of participation as well as leading a sustainable solution.
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project since 2009 and has benefited more than 2,000
households in the coastal area of Pattani Province. Artificial
corals made from 1.5 x 1.5 x 1.5 meter steel reinforced
concrete blocks, in accordance with the Department of
Fisheries’ standard, have many benefits, including restoring the
marine ecosystems and aquatic animal stocks; providing
habitat for small fish and enabling them not be caught by large
fishing vessels using illegal trawl nets or fishing gears; reviving
the livelihood of local fishermen and generating extra income;
and leading to community unity and happiness.

s=g=nwU:=nSuingy 3.70 dlaiwns

totaling distance of 3.70 km.

9auoud:n1Suineunazguds:urrunsulnisiinisatuauu
Uaudnniuas: Avad:ide=0o s1nadneus Fundndnnit AN w.A. 2552 - J990u

Number of artificial reefs and the Bank’s budget in support
Ban Patabara, Pase Yawo Subdistrict, Sai Buri District, from 2009 - present

413-11413-2

anoU:msuifiey u sredunsatuuimuns: srneaneus Jndadamd 2,600 nnv

Placing 2,600 blocks of artificial corals along the coast of Ban Patabara, Sai Buri District, Pattani Province.

w.rt. / Year U:n1suingustiannvnaunsa (linv) Juus:uanu (UaN) $:8:N (IUAS)
Artificial concrete block corals (Piece) Budget (Baht) Distance (Meter)
2552/2009 202 330,000 101
2553/2010 150 822,000 225
2554/2011 300 1,614,000 450
2555/2012 299 1,596,700 449
2559/2016 400 2,326,000 600
2560/2017 400 2,326,000 600
2561/2018 400 2,385,000 600
2562/2019 450 2,555,000 675
sou 2,601 13,954,700 3,700

14 II.!IEFIFI}W WATER

sumsdnlasmsiia:nenssuigoslindwennssedilinouauysniogroition

fogudnnssuNIAUARLUALNSSURGasTiAUTUiostuTourAoLE F8Ms
wSauanu§ansnnaznovinulundwans iwaliwonividaruAna-gualintognasnlu
The Bank consistently organizes projects and activities to help restore the abundance of coastal resources

through innovative activities that enable local residents to have the knowledge, process,
and attitude that value and preserve these valuable resources.

1

PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

W2
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AvnssuWuwnsweanssssusda:auIondou: NsInnisun Un 2
Natural Resources and Environmental Restoration Activities: Water Management (2™ Year)

7 2562 surAnsinfanssuaunelduundn “aneiin
TNTUATNTIN” damfgunﬂﬁﬂmﬂiﬂua LLﬁ'ﬂmmwi"wmni
uﬂuﬂi LVIPIVLVIEI a’m fouds twha e ATBLAQH
Warian ey waziindes mﬂ’[mﬂi”mﬁummi'«mmsm
IoghoflsyAnSnnamudnsusiul saudedeasunis
mééi”nﬁﬁaLnmé’auLL@:M%WEJW%WﬁIammmmamwgﬁa
RN Lﬁuﬁzi'aui"mﬁuquﬁuLLazﬁaaﬂiiﬁLﬁmﬂawuL‘?T’f[fnv
Lﬁ'alﬁqmummanéﬁLﬁumwm 9 lameanuLas

In 2019, the Bank organized activities under the concept
“Community Watercourse Creates Life” to promote water
management and address water-related problems in Thailand,
e.g., drought, flood, and water pollution in freshwater, seawater
and brackish water sources. This has helped local residents to
effectively manage water sources according to their specific
localities, as well as promoting environmental and coastal
resource conservation, pursuant to the sufficiency economy
philosophy by focusing on community participation and
communication to foster understanding and ability to carry on
the work themselves.

N1SYANISUNNMLIANUOAR “anauyguBUaSNEIN”
duiasumsiansinlus=ususUIRINAUS-ANSNWaaAnILANUU=VOUWNUR

Water Management under the Concept “Community Watercourse Creates Life”
Promote Water Management in Local Residents to Effectively Manage

- s\
Urynanan ’/Q\\
Pain Point

Jryminninuly
Too much water

Uryrntitios NeNdy
Not enough water, drought

J

T =
O

Jrynanswenssaiiy
Coastal resource problem

Jrymdnide
Water pollution

nS:UUMS  Awareness Exchange Experiment Make

Process aSWAWRAS:HUN fionssuy NAaouringsy a Relationship
msiianiagunaug aBAUWUSAUAIEU

n1sISeu§ U 2561 /2018 Mmidaanudngedia Anuogitavvaususu (Well-Being)

Learning KPI was Community Well-Being

ainuauiondou
Environmental well-being

avAuIASuYNg
Economic well-being

@,
Be) ‘0 6

itk il 858

E[Vﬁ’IUE[VH'IWIIa:FIO'IUU-IUFI\]'[Uﬁi_)H
Health well-being and security in life

uamaunnum\lﬁ\lﬂumnmsadqu (SROI) 1A 14.09 INNISavnu 10N
The rate of Social Return on Investment (SROI) was 14.09 : 1 baht
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Increased the promotion of the conservation and rehabilitation of marine and coastal resources,

2562 /2019  IWUNsavIasy n1souSneWuynswensnan:iana:s el O )
Wuwwusuan (\thin UiAu) B 7
. . o | o
:

fish species rehabilitation (freshwater and seawater).

IOOO ’
Y YN .

quuur‘ilﬁ'lsioulnsams Participating communities

s elfimuTUINMSiNuAS 1A8vdns la:nsriaving)
anAfEdamuamsia:AguinivansiNuns
[ASunoWSiia:inAdAMUNISINGASTAL

Earned more income from agriculture, animal farming, and tourism.
Reduced the costs of food and water pumping for irrigation.

Gained new agricultural knowledge and techniques.

~gusulsUSuRuARIa:woAnssuluMsUSMSIaNss1eliiia=n1sousnyTu

@)

**The communities’ perception and behavior regarding income management and conservation improved.

@ U 2563 - 2565 / 2020 - 2022
I\ | siogoAvaNeWURFITURINSSY NMelEiREIARIU&ISIAD S1eTFHINUTU Ia:s1ed19anaviosa: 5 - 10
Expanded the area coverage of the activities KPI: 5 - 10% higher income and lower expenditure

waaws Results

gusURlESUNMsHuWNSWeNssssusANa:auondou
The number of communities that had their natural resources and environment restored:

- - swlfwuiu 15.06% =g
16 Aldeanay 3.70% o
Im\l 131 Income increased by 15.06% -— | D - |
communities communities and expenditure L l
’ ’ decreased by 3.70% LX) ]
U 2561 /in 2018 U2562 /in 2019
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nSwegnsu
Water Resource

IFISUTN9
Economy

duAu
Society

SIBIUNSWHIUNOEWENEU Us:91U 2562

Steps of Activities

aswAouns:hln

aswlins:nintvpowarAryvesmstdthia:uans:=nusnmsvaaiaauth Arunwdn lazmsdamsinnludus:ansniw
Raise awareness about the importance of water use and the impact of water shortage, poor water quality,
and ineffective water management.

nasianiyasunoug
JananssulaniagundugiSounisdamsthiinunzaunuiun s:nirsusugiidouladgouidenuyiseosiny
Organize forums to exchange knowledge about community water management between stakeholders and experts.

N1SNAAdINI19SY

mistitnuuren: awsalitinfuisliunng 90%
msUanisl8undes: unfunisuanisanay
msusunAtisnwiia:snyAtunawdn: MiknSwennsundintunwuniu

» Drip Irrigation: Water intake of plants improved by 90%
o  Plant cultivation that uses less water: Reduce water use in plant Cultivation
« Landscape improvement and maintaining the quality of water resource: Improved quality of water resource

Experimental Workshop: N1SNAaaIn19sy

- mstituunen: doslfivauangavu flsuaniu niiduanas

- msUgniildthdos: ifuneouawanlsisoni$o soaimus als

- msiuhelEan: IUAUELYSNIVaIS:uUTDA anrEsiensiowraInmeuon INUWaWaR $1ET6
ass:uuusSmsiamsthidnaissuthivlated

« msiinunsdunse: anAieruasiab INuyaAwawan noulngausnavnw na:atinunsaunsg
soufivnsrieuineaiBuinuas MilkgusudselfimuTU NARa1ABavielaniVasuaufa:usmstugusu
nasiiAMsiwvuluimun

o Drip Irrigation: Higher productivity and profit; debts reduced

e Plant cultivation that uses less water: Faster harvest, more income

« Check-dam building: Add richness to ecosystems, increase productivity, reduce costs, increase income, good water
management from upstream to downstream.

o Organic agriculture: Reduce costs and chemical use; add value on organic products to meet healthy consumer
satisfaction. Moreover, products can be sold; stimulate agri-tourism; increase community’s income;
create community market for sales and exchanges of products and services; local employment

n1sasa1eduwusaududiu

IiANIsENUAUWUSSH3WALTUGLBU IFKTNSUINATS KLsewUsTBNTS Ila:gldoulidouide
amUuUASOUASITAYWEVIAOUAILINTUYINIASLINNATU

fAanssu Lunch of Sustainability: DolKyAUEEU
IAAASOILTOSHINMAINSNIENINIAST ST9ANAR 19NBU Ia:Us=B1EIAL

»  Foster relations among community members, GSB employees, government officials
and stakeholders

» Institution of family to be economically happy

« Lunch of Sustainability: a meal for sustainability

« Cooperation between network members from the public sector, state-owned enterprise,
private sector, and civil society.
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Insunsousnuadnondou Inunisannazianigansrinatesuusssinialolsu
Environmental Conservation Project: Reducing and Phasing Out the Use of Ozone-depleting Substances

ﬁmmsﬂmﬁﬂﬁﬁmiﬁuﬁmmﬁmﬁa‘tﬁﬁﬂizﬂaumi
MAsTosiuanLaziannisldasinatedunssenaa
lolau LLa:‘1ﬁ§i¥owﬁ’miﬂianﬁmﬁm§§aLLfmﬁauﬁ'mﬁ']ﬁ
U%mif’au"ﬁaiJmﬁaLL‘U‘UT‘VTL}J@'W%ﬂnaw;umé%'nﬁ"ﬁ"uia%u
(Ozone Projects Trust Fund: OTF) TAgNRINNTUIAT
aufiunsiuneaisaaslsngeslsnisuen’: denwd (CFCs)
wazansTusuildlunandneiawsdiasadu nsensan1sads
Tasouninglisuimssandunsimmsinees atluayu
Sudremdersznounis dsumnldasweaitulunia
MansaT waslduguInsdugienae (Financial Agent)
vaslasanisanuazianldansialasaaslsngealsnmsueu
2ozl 1 290undh 16.85 duseaandansy (I 2556 -
2561) LﬁaﬂhﬂmﬁaﬁjﬂixﬂaumsqmmwnﬁuLﬂ%‘laaﬂ%ummﬂ
PAAMNITUNTHAA LN Tumsﬂ%ﬁ_lLﬁﬁlﬂuqﬂnirﬁuawman
A15l9a15 HCFCs

) 2562 suslanianudseaspueldisuiasusms
Jutemdelasinisaauazianldaisialasnaslangesls
AISUBY ST 2 ioﬁuaa%ﬁﬁlumsﬂixquﬂm:ﬂﬁumi
sw1As ASeTl 6/2562 1iedudl 18 fiquisy w.e. 2562

The Bank provides financial management services for
enterprises that are committed to reducing and phasing out
the use of ozone-depleting substances. An environmental
conservation project unit was created to offer a service in
managing the grants from the Ozone Projects Trust Funds
(OTF). When the Bank’s work on CFCs' and propellants in
spray products had been complete, the Ministry of Finance
tasked the Bank and the Department of Agriculture to offer
financial assistance to enterprises in the agricultural sector to
switch to using phosphine. The Bank was also the Financial
Agent for the Hydrochlorofluorocarbon (HCFC) Phase Out
Project Stage I (2013 - 2018) with a grant of USD 16.85 Million.
The Stage I of the project was aimed at air-conditioning and
foam manufacturers to change their equipment and stop using
HCFCs.

In 2019, the World Bank, by the decision of 6/2019
Meeting of the Board of Directors of the World Bank Group
on 18 June 2019, tasked GSB to be the Financial Agent for
HCFC Phase Out Project Stage II.

< a =9 o I3 & ¢ vE v DA ) a a_ <
anseaalsvigoalamdvauiiisansilimensiulussuuivamesnsud gidu dui asszdsdudlans wnnsasdidnnssiing as

1

Chlorofluorocarbons are used in car air-condition, refrigeration, metal part cleaners, electronic circuits, etc.
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S1BIUNSWRIUN0EWEIEU Us:91T 2562

302-51305-5

° Key Information of HCFC Phase Out Project
Stage II

Providing USD 5.08 Million (combined figure of the
Department of Industrial Works and GSB) financial aid for
switching the equipment and chemicals used in the industrial
sector. The World Bank expects Stage II to take 5 years to
complete (2019 - 2023).

- Foam Spray Sector produces heat insulating
materials, caulk used for filling wall and ceiling leaks and cracks.
From the World Bank’s survey, there are about 100 small
manufacturers. The aid is provided through chemical retailers.

- Refrigerator and Commercial Refrigerator
Sector: The World Bank financially supported Patana Intercool
Co., Ltd. to build a laboratory and improve the production
process, to switch from HFC-based coolants to Propane (R-290)
and Isobutane (R-600a). These two substances cause less
environmental impact, but they are relatively expensive and
combustible.

mssoulianunagaarnssy AantulununudAnyiigosanuans:nusioamwameia:auiondou

sumsdvatuauuna-uanautiinauannssuliy  lnesoudanuavAnsiiBeasity
tlugns:zusumsvadningrannssuins:nusiodviondautiosnan

Working with the industry sector is one of the key approaches to reducing the impact on climate and the environment.

13 soron

Therefore, GSB supports and promotes the use of innovation by collaborating with organizations with the right expertise,

to come up with industrial processes that produce the least environmental impact.
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aduuloulgivoannisiBnSwans annsgryide
la:anWwans:NUMoaVIIonasu (Eco-efficiency)

Implementing Policies to Reduce Resource Consumption,

Waste, and Environmental Impact (Eco-efficiency)

EnSwensegu§nruAa:Snunadnondou

Resource Efficiency and Environmental Conservation

|| @
S

ulgungausndwawu ulgungsiunaulaonng
Policy on energy conservation 91820UNJY a:zan WIInADN
Tumsriwnu

Policy on safety, occupational
health, and working environment
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uluremsausngduondou

Policy on environmental
conservation

ulsurgsIdunINssy 5a
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Policy on 5S activities to enhance
the quality of life at work
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GSB recognizes the importance of resource efficiency
and environmental impact. The Bank established a working
group and an assessment team on energy management to
control, maintain, and monitor the Bank’s energy management.
This is to ensure energy efficiency in line with the policies on
energy conservation; safety, occupational health and working
environment; and environmental conservation, in compliance
with related laws and regulations, e.g., the Building Control
Regulations, policies of the Ministry of Energy and the Prime
Minister Office on energy and environmental conservation. The
following have been implemented:

° Announce the intention to implement the project
“GSB Doing Good with Our Heart to Reduce Environmental
Impact”.

o The Corporate Secretariat’s use of ICT system to
conduct meetings of the Bank’s high-level executives with
an ICT system in order to reduce paperwork.

o Roll out e-Learning materials, e.g., a course on safety,
occupational health, and working environment; and a course
on enhancing the quality of life with 5S activities.
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° Produce manuals on office and safety equipment
maintenance and check.

° Organize training and campaigns on energy
conservation, to enable the Bank personnel to work safely and
healthily as well as reducing unnecessary costs.

° Organize an energy saving campaign under the
theme “3-Por” — switch off the lights, adjust air-conditioning,
and remove electric plugs.

S1BIUNSWRIUN0EWEIEU Us:91T 2562

° Encourage the use of intranet and emails for official
and informal communication to reduce utility costs.

° Reduce paper use by adopting a system for room
and vehicle booking, using the Web HR for salary notification
as well as reusing paper.

° Regularly check equipment condition and replace
broken electrical appliances.

UIMNSNISOUSNBWAIIIU / Energy Conservation Measures

s:uuUSuand gunsnidatineau

—X Air-conditioning system
§58888¢ o UABnuawznalgusau
- BNSAUDNUMNDN 25 ouAIsaldod
N o o w o
- - nstidpuAnuluiungarseritau
— douina AavdurontnkLioesu
C - - v u -
P Sunsau lazilRlEuIRSaIUSUOIMIA
:0: ifngduiindu

— e Turn on only during working hours.

e Set the temperature at 25 °C.

«  Notify the supervisor when working
on days off or overtime and use
air-conditioning only as necessary.

\\\|I///
NE
//ll\\\

s:uulwWdoua919 / Lighting system
Unldiawr=Aguu WuRRUTEURUANUTRTR
Turn on only when necessary and turn off when the area is unoccupied. o

.

aunsnidalinunu
Office equipment

. Unnaumamasdidolulduuinu 30 Ui
- mlUsinsulinouwoimaswnritinee

anludAibolltdnu 15 uni
- noAUangunsaisn$anumd oannnAsy
olliTgou
nsavdauadndgunsnilwwnnsinliagiu
friaiauaidaiantsu
e Turn off the computer after more than
30 minutes of inactivity.
o Set the monitor to turn off automatically
after 15 minutes of inactivity.
« Unplug the charger when not in use.

«  Make sure that all electrical appliances are
switched off after use.

Om

%

AvNSsU “ouduanfiunu IWUUs:ansnawnisrinnu”

GSB WAYs to Reduce Costs, Increase Productivity
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A campaign was organized to encourage GSB officers
and employees to be a part of the solution to the environmental
problem by adopting the 5R approach to reduce the costs of
each work unit. In 2019, the central operations piloted the
campaign which promotes process reduction, cost reduction,
and efficiency improvement using the 5R approach: Reduce,
Reuse, Recycle, Repair, and Reject. The goals of the campaign
were to achieve a quantifiable result and to induce all
personnel to present their ideas and raise awareness about the
environment and operational cost reduction as well as acting
on them.
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59 out of 97 work units participated (60.82%). Types of activities presented by work units:

5.

MSARIENVY:
Waste sorting

annsldns:Any
llazninwuw
Reducing use of
printing paper and ink

aamsigasnrur
Jandinuu
Reducing use of
office supplies

anmsfEnawanann
voawanasin
Reducing use of
plastic bags and
bottles

msaquWV\h @ msus=gn#ld
Reducing = Electronic
electricity bills Adopting electronic
platforms
nsanwun 5R (3U
Jnifulonas sounnuszinn)

Reducing document
storage space

5R (other activities)

sumsaviasulRwanuunns:aulinowaAnluduidntiosnsosUs:naawauiu anmslEnswens

fogudnNSsUNWAUARRLNTUUS:ansiline q ws:ifonnAusoubonuaiaue
dousrionsAtuIUvaIsUIASIa:USIUNSwensnnnigog 1A

The Bank encourages all officers to contribute in whatever way they can to conserve energy and reduce resource consumption
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by applying simple innovative ideas. When everyone does his or her part, it will positively contribute to the Bank’s operations

and achieving eco-efficiency.

NIsauuauuN1IsInBolazvAnINgIau
Support for Sustainable Procurement

4 o o s L ﬂb = £ dl 1
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. msdadesatrsAudiuazuinisiduiinsse
Rauamaon (Green Procurement) luniagnumasy eni
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WA, 2560 5:deunsEnsIensadsindienisindedaing
WATNTUIMINANNIATT W.A. 2560 npvanedn 9
fendes 1w miﬁmumiﬁg}'ﬁmn‘s’m‘*?il,ﬁﬂl,auaiwmﬁm
UIRMUNTEI Y RANATOILTINU UazWIE I TR
a'aLa'%uLLazi"ﬂmv-gmmwﬁomﬁauuvﬁamﬁ IINNTIRge
FaeRumiszaaaiuvrdomiuayumungnszne diassy
s1waziBpafidaaulurouwauey (Term of Reference:
TOR) neldvade “s1eaziBen AMANHMIIANIZ UAZ
Goulaludsznia dmsunissamandiuazusns”

© msuitRmuunudnaiumsiadaindisium
wazuSnsluiinsAuRsuanaen sveshi 3 W.a. 2560 -
2564 lagsanudeya USun uazyar1linsuniunu
uaie et Amuairnediinnusunisuslnaetng
Faduvesdsznasely
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The Bank recognizes the importance of transparent and
green procurement, and has adopted the following approaches:

° Green Procurement of foods and services in the
Public Sector, e.g., Public Procurement and Supplies
Administration Act, B.E. 2560 (2017); Rules of the Ministry
of Finance on Public Procurement and Supplies Administration,
B.E. 2560 (2017); other relevant laws, e.g., the requirement
for all trading partners intending to bid for the Bank’s projects
to comply with the Labour Protection Act and the Enhancement
and Conservation of the National Environmental Quality Act,
procurement of products and services that the Government
seeks to support or promote as required by the Ministerial
Regulations, and the requirement to clearly set out in the Terms
of Reference (TOR) a heading “Details, Specifications and
Announced Conditions for the Procurement of Products and
Services.”

° Implementation of the Plan to Promote Phase 3
of Green Procurement of Goods and Services 2017 - 2021.
Information on procurement volumes and values is reported
to the Pollution Control Department, which is then used for
setting the national policy direction on sustainable consumption.
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NISIMNISWAaNWIU Us:=91U 2562 / Energy Management in 2019
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The Bank has appointed the Working Group on Energy
Management with the following responsibilities: energy
management in accordance with the Bank’s policy on energy
conservation as well as coordinating with other agencies for
their cooperation to comply with such policy and approach;
conduct training or organize activities to raise awareness among
GSB personnel on compliance with the energy management
policy; report on performance and make recommendations on
a new energy management policy or revision of existing one
to GSB President and CEO; support the Bank’s undertakings
to comply with the Ministerial Regulation on the Determination
of Standards, Criteria, and Methods on Energy Management
in Designated Factories and Buildings, B.E. 2552 (2009), and
related laws.

uTauwaqs‘nGwé\mu / Energy Conservation Policy
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Achieving maximum efficiency in energy management
requires the participation of all officers and employees. In
2019, the Bank continued to implement the following policies:

° Develop an appropriate system of energy
management, in compliance with the laws and regulations.

° Improve the efficiency of the organization’s
energy consumption using technology and good practices.

° Set a clear target and have a clear plan for
effective implementation. Energy conservation is the
responsibility of the executives and officers at all levels.

° GSB supports energy development in terms of
budget, personnel, time, and training as well as being open to
all useful suggestions.

° Review and revise the policy, and set a new
target as well as an implementation plan annually.

IWanungnaziwuauSNEWAaTIIU / Energy Conservation Targets and Plan

FUIAIT A AIUUALTINNIBN1TUTENTANAI91U IWAN

D 2562 lasisnannisquaszuuiniasUivennmia ldla

MIYUATNININTZETIANAMUA LTU TNANNATDIATUFIL

WAUAY 1 ASI UIDLNNTUADUDIA 6 LADUFAD 1 AT N9
ﬂl s o v & >3 >3 >3 L
LP5DIUSURI N AU IMANAN AW Uz anada Wi

196

The Bank set its energy saving target in 2019 by starting
from performing maintenance of the air-conditioning system at
regular intervals, e.g., cleaning the parts once every month
and for other certain procedures once every 6 months. In so
doing, the air-conditioners would work efficiently and save
electricity.
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Energy saving target in 2019

0] 1nue: Target:

Soga-RanauvouwasnulwWinAlEiAL Aidhrne 3.84
| Percentage of electric power saved; target value 3.84
|

38n1s: Method:
MAUE:1RIASIUSUDINIANIS:UU

ru dtndulringvadsuinis $auau 1,060 1InSod
Cleaning the entire air-conditioning system
at GSB Head Office 1,060 units

wanIsAItuIIU

MUSITITIUNISTANISWAIIIU
Performance Report on Energy Management

aminauluaizessuiasiiumssuseslaegsuiazey
FIUNATUTBIBIATAILAN Laeidua1A1sAILAN n@;mﬁ 2
(awinlng) diedesinlvividenadmsioudadlniinsanii
foud 3,000 Alated vie 3,530 Alaladuenuvsiuly
suBendsnuanansdy 9 lusuanfsuwiindsnu
Tfdoud 60 Lunzgaﬁaﬂﬁuvlﬂ Taglaanniswaseu
Tduluaungnsznss asnaeunisufifauiiimune
I@nasail

GSB Head Office is certified by the official in charge of
energy for designated buildings as a designated building
category 2 (large), with combined power meters or transformers
of more than 3,000 kilowatts or 3,530 kilovolt-amperes as well as
consuming other types of non-renewable energy equal to more
than 60 megajoules of electric power per annum. The Bank'’s
energy management was in line with the Ministerial Regulations
and achieved the set target as follows:

Government Savings Bank

1WnurgnasANlUIIU Result Target
Alwwrsal faudSuusy 22,581,688.01 uan
AlwWsial navusulsy 20,842,898.01 uan

RuATTWWARUS:hdnausiol 1,738,790 uan
(Adeus:rdnag Soga: 3.84*)

Nuavnu
S=g=19anAuNU

3,127,000 uan

1.8U

Electricity charge per annum pre-maintenance 22,581,688.01 baht
Electricity charge per annum post-maintenance 20,842,898.01 baht

Electricity saving per annum 1,738,790 baht (on average 3.84%*)
Investment 3,127,000 baht, Payback period 1.8 years

* Anfguanwannusouluditium
* Calculated from the total energy consumption in the previous year

302-11302-3 | 302-4 | 302-5

waAutiuwunas9In
AnasnunSosdsuoNIA =
Post-maintenance performance 3388841
of the air-conditioning system

fiauUsuusy nawsuusy

Pre-maintenance Post-maintenance

wawulWiAEsiol 576651890  5478,192.95
(Aladmsigol)

Electric power consumption

per annum (kWh)

AruRuATTWA (Un/d) 2248942371  21,364,952.52

Electricity charge (baht/annum)

AnduwasulwWihRUs:-naals (Aladnsgoluyl) 288,325.94

Saving on electric power (kWh/annum)

RuAWRUs=ngnad (L) 1,124,471.19
Saving on electricity charge (baht/annum)
(9nidnung / from target 1,738,790)

AladgRUs:rgnay 2.02 Average saving percentage
(9nidnung / from target 3.84)

Ruagnu (un) 3,127,011.47 investment (baht)
(9nidnung / from target 3,127,000 uN / baht)

s:g=19anAunu 2.02 U / years
Payback period

13 Jero

1 PARTNERSHIPS

FOR THE GOALS
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-

GSB sets its energy management target and plan by using innovation to perform a result analysis, to efficiently invest on ways
to reduce energy consumption including electric power. By working with all sides on the step-by-step implementation,
this has led to a year-on-year electric power saving.
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Green Office Building

Innovative Energy Conservation Building (Green
Office) AamasuaInlasenis GSB IDEA Milalonialw
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Innovative Energy Conservation Building (Green Office)
is the result of the GSB IDEA project that gave officers the
opportunity to come up with innovative ideas which can be
applied in real life, to conserve the environment and energy.
With effective implementation it has become a good Role
Model that can be adopted by GSB branches.

ADUIBURANISO9NIILU / Conceptual Design

iOubnssioyliusSMS dvondeu Na:yusu

User, environmental, and community-friendly

Us=HanAtgirasiuwamwiu

Energy-saving

aswavadouRdmeluRriviuna=gusu

Creating good working and community environment
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302-41302-5 | 413-1

AUNUUVOIDIAISOUSNUWAIIIU
A model of Green Office Building

- TSwaspeunsnuoaiun DaruanuAbuausulevnunaiuSou

- wivaoysu TdevemAmelugosannououniigonns

- DsumaihArAdiwilsansisad wanwAlAus:uttu 12 kKW

- T§yannanmsiisianougou liddosuaiy

- Iuldnavsssusia AFNau lazIaving

-+ Ns:anUsAgnuAISEU anduaauwWsIsali 98% andided
1fiv 99% navsssuBIAdoIWIUIATiv 70% ann1s:NsHIu
vouindouUsuamAliazraonlw

- Omsfdwasounainunniwlsansisad
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. twnsgumsUs:nanAnlgsngnius:ansmwunisiuanas

« Low-density concrete walls with heat insulating property

» Double wall system with air cavity to reduce building
heat absorption

« Roof solar cell panels generating approximately 12 kW
of electricity

o Low heat-radiating and non-pollutant materials

o  Utilizing natural light, wind circulation and sunlight

o Heat-reflecting safety glass, shielding 98% of infrared and 99%
of UV, while allowing 70% of natural light, thereby reducing
the use of air-conditioners and light bulbs.

o Using renewable energy from solar cells

e Using energy-saving equipment and installing water circulation
system

o Accessible by persons with disabilities and designed
based on work safety

o Adopting effective cost-saving standards
for building management

sunmswiouilnsuloiannwanuiunns:AuRawsniuaswassAiduudnnssy Ifodunondoulus:a:61
awsnidusunuuiunssioganlugmsatuiuEusitg vassunnsinglidiwans:nusioduIondoua-nSweINSsssuBIA

The Bank is open to ideas from officers at all levels that can be translated into creative innovations for environmental sustainability

as well as leading to green models for other types of the Bank’s operations.
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“0oUAUNIAIUAGOUADTY anfuFuondon”
Announcement of the Intention to Implement the Project

“GSB Doing Good with Our Heart to Reduce Environmental Impact”
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By implementing the campaign “GSB Doing Good with
Our Heart to Reduce Environmental Impact,” the Bank set
the target for all GSB work units and activities nationwide
to stop using foam products from 1 January 2019. This is
consistent with the Government’s policy and is in line with
the sustainability strategy by achieving eco-efficiency for the
organization and stakeholders, leading to an organizational
culture on safety, occupational health and working environment.
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GSB Foundation
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GSB Foundation was established to provide support on education, quality of life, religions, arts and culture, and quality healthcare
system to the general public through activities, projects, and donations.
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Government Savings Bank

Purposes of GSB Foundation

1.  Promote savings habit, especially in youth and
income earners.

2. Support poverty eradication for the underprivileged
especially children and youth, and promote education and
health.

3. Support the strengthening of communities and
civil society, and combine the creative power of Thais for
social development.

4. Support the preservation of religion and promote
ethics and morality.

5. Promote the conservation of traditional customs,
arts and culture, including the management of natural
resources and environment.

6. Help and support GSB’s customers and the general
public for social development.

7. Promote democratic constitutional monarchy as a
form of government and does not provide financial support to
any politician and political party.

8. Promote education and training at all levels and
operate as a licensee in establishing an educational institution
and conduct activities that benefit the institution.

/ Structure of GSB Foundation

nru:nssumsqaﬁsoaua'luﬁoﬁ\lnu
Board of Directors of GSB Foundation

nru:aqnssumsumu\nuua:ﬁonssugaﬁﬁaaue‘lun‘f\iaé\mu
Sub-Committee on Planning and Activities of GSB Foundation

nssunsiazInSyyn

Director and Treasurer @5ﬂmsan§aaUE‘IU|\T\ioﬁonu

nssunasiiaziavaunis
Director and Secretary

Manager of GSB Foundation

yBoegdnnsyalsoouduiodunu
Assistant Manager of GSB Foundation

i§nthAdryna:nskiu
Accounting and Finance Officer

iFnthAgsmsiiaansussiu
Administrative and Correspondence Officer
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Message from the Chairperson of the Board of GSB
Foundation
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Featured Projects Supported by GSB Foundation
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GSB Foundation has implemented activities to serve
society alongside GSB. GSB Foundation attempts to fill the
gaps in such areas as; education; assistance rendered to the
disadvantaged and those affected by disasters; and environment
especially marine debris. In 2019, the Foundation organized
fundraising activities in the forms of charity bowling tournament,
family rally, charity concert, sales of souvenirs, and donation
through e-Donation system which can be used for tax reduction
benefit automatically. The Foundation had allocated the fund
raised to help society through a myriad of activities.

In 2020, the Foundation continues its work to help
society in line with the Bank’s policy towards “GSB
Sustainability Banking.” Even though 2019 was the last year
for me at the Foundation, over the last 5 years as the
Chairperson of the Board of GSB Foundation, I have
supported the Foundation’s budget and activities. As a result,
the Foundation is widely known and accepted both outside
and inside the organization.

I wish to take this opportunity to thank allied agencies,
the Foundation’s Board members, and volunteers who have
rendered their kind support and assistance to the Foundation’s
work. I hope that the merits that you have made through your
support to society will in turn bless you and your families
to be safe, happy, and prosperous.

N9eN52945997% 1ulAsens 3 4. (Hidu Jou waviinisfnm)
Tua st Manan ABNRIABIEINY UATN13IANTT
nswpnsuyed laeifagiuiinisauinum 26 au

° GSB Vocational College in Chanthaburi Province
The Foundation was granted a permission from the Ministry
of Education to establish the GSB Vocational College on
1 February 2011 to support students on their savings and
ethics, educational opportunities for locals in the area, and
enhance quality of life and strength of communities. The
College offers Vocational Certificate and High Vocational
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Certificate courses in four areas namely; Accounting;
Marketing; Business Computer; and Hotel Studies. In the
academic year 2019, the College comprised 29 teachers
and 468 students. Moreover, the College also offers dual
vocational education at High Vocational Certificate with
cooperation from the Office of Employment, Ministry of Labor

wan1sAIuWUINgNaganBafnyveuduaUnun Unisinun 2562
Performance of the GSB Vocational College in the Academic Year 2019

AIUNISANY
MSNAZOUNWNSANYIS:AUBIAMUDTIFANUN (V-net)
N wnsgIu Ml

. S:AU U8, A:ILUIDAY 48.33 (ANI0ABVouUs:INA 43.63)
- s:AU U2a. AzIlUUIDAY 43.94 (ANIaABVaJUS:INA 40.75)

AUYAaINS (9191586)

THsusFaMsUs:=NaRINNTULANIUAFEIA-UIANSSUFoNS@USAUUS:INA

ASIA 12 M

- $IABUHIEA MSWLNNY:NsIVeUTUSINSUKUBUSITav U9y
5AINSsU Ingurdng1agssNnIUNSINBUY

- SWJABU:IEA N1SUS:NIAYSTNSSANISANUSIaW:U Fovo
“idodunys 4.0" melilassmsauiasuAaudmusssuiutus:gov
Unus M$1A ASIA 4 (U UMDNENABYSWI INGIVATUNUS

- SWIABUIAASAUUSzINA NISINITURWN e-sport EP.3 fil 5 AU
TASuRESWIAUNENSTUURS TU UKINENAssBANSITWWSSTU

AulNIS8U

INVTUNNY:S:HIWANUANYIDNBUS:AUBIAUNISHNYT 2562

JngnaginaluladniAn:juoon (3.InA)

. IKS¥rYnay 5 K8y MNMSINGTU U ny=mstETusinsudiSesy
uugUnsaiwnwn Anu:znsUs:naunaumaInaSia-RAREaWIOS dad

«  IKS9rYnav 8 IS8y MNNISINITU 15U ﬁnu:Us:qnm’TﬁIUsunsuﬁaUs:au
NNu:s:=uuiANIsFuTolya Us=naansndrogunswalnmudinny 9a<

< IKSIYNDVIAY 5 IKSERY 9INMSINGTU 15U NsUs:noAU1sening

Government Savings Bank

under the 3-Mor (3-Haves) Project (Having Income, Having
Occupation, and Having Education) in programs of Accounting,
Marketing, Business Computer, and Human Resource
Management. At present, there are 26 students taking up
these courses of dual vocational education.

Academic
Students received above-average scores in the Vocational National Educational Test
(V-NET):
. Students at the Vocational Certificate level received an average score
of 48.33 (national average score: 43.63).
«  Students at the High Vocational Certificate level received an average
score of 43.94 (national average score: 40.75).

Human Resource (Teachers)

Teachers won awards from the 12" National Research and Teaching Material

Innovation Contest:

«  Winner at the development of robot programming skills for engineering
works by Chandrakasem Rajabhat University.

«  Winner at the contest for best local wisdom exhibition booth with the
theme “Chanthaboon Mat 4.0” as part of the project to promote local
arts and culture of Rayong, Chanthaburi, and Trat which was held for
the fourth time at Burapha University, Chanthaburi campus.

«  Winner at the National Level for e-sports competition EP.3. The team of five
won a trophy from the prime minister at the Rambhai Barni Rajabhat University.

Human Resources (Students)

Students participated in the National Skill Competition among Private Institutions

for the academic year 2019 at the Eastern College of Technology (E.Tech).

«  Won 5 Gold Medals from such competitions as the skill of using package
software on mobile devices, and computer assembling and software
installation skills.

«  Won 8 Gold Medals from competitions including multimedia program
application skills, database management system skill, and English
Speech Contest.

«  Won 5 Bronze Medals from competitions such as Thai manners contest.
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GSB Foundation’s Operations in 2019
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Fundraising Activities

In 2019, GSB Foundation conducted the following
fundraising activities in order to support the Foundation’s work
in providing scholarships, and academic and sports materials
to students in Border Patrol Police schools, schools in
remote areas, and schools that had been affected by floods
in Ubon Ratchathani Province as well as conducting CSR
activities to protect the environment:
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° GSB Foundation Charity Bowling Tournament 2019
was held on 27 July 2019 at Blu-O, Esplanade Ratchadaphisek,
Bangkok, to raise fund for GSB Foundation to carry out public
benefit and charity activities and foster good relationships
between participants and GSB’s allies.

° GSB Family Rally 2019 was held during 30
November - 1 December 2019 on the Bangkok-Nakhon Nayok
route. Part of the revenue was used to procure necessities for
Thanyaburi Home for Helpless Females and the Bhumirak
Dhamachart Project, the Royal Nature Conservation Center,
Chaipattana Foundation.

° “Infinite Love...Forever Loyal” Charity Concert
was held on 20 December 2019 at Thailand Cultural Centre,
Bangkok. The revenue was donated to GSB Foundation to
carry out works for charity and public benefits.

Donations

In 2019, the Foundation received donation from GSB
Golf Club and from officers, employees, and the general
public through Mobile Banking platform of all participating
banks. The Foundation adopted the e-Donation system which
was accurate and fast. The information was also sent to the
Revenue Department automatically. Thus donators would
receive tax benefits without the need to submit the evidence
of donation. GSB Foundation received the following donations
in 2019:

° GSB Golf Club donated 300,000 baht raised from
the charity golf tournament on 26 January 2020.

° The sum of 646,773 baht was raised from donation
boxes located at GSB branches across Bangkok and its
vicinity (as of 31 December 2019).

° The Foundation received donation from the donation
booth on the occasion of King Vajiravudh Memorial Day on
Monday 25 November 2019. Each donator received a GSB
souvenir pin. The total sum of donation was 394,800 baht.

° Officers, employees, and the general public who
participated in the GSB Pink Christmas Carnival 2019 on
Wednesday 25 December 2019 at the GSB Headquarters
donated the sum of 22,903 baht. Each donator who donated
199 baht receive a Christmas piggy bank.

° The Foundation, together with GSB, had a booth at
the Red Cross Fair during 15 - 24 November 2019. The
donation received through e-Donation system from that period
of exhibition reached 163,433 baht. The sum was given to the
Thai Red Cross.
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276,575

Education
1. Scholarships, educational equipment, and sports equipment, etc. were given to
students who had good academic results, good behaviors but lacked financial
means at Border Patrol Police schools and schools in remote areas.
1.1 Ban Duea School, Nong Khai Province
1.2 Ban Noi School, Nong Khai Province
1.3 Anuban Wat Chaichumphon Chanasongkram School, Kanchanaburi Province
1.4 Ban Um Mao School, Sakon Nakhon Province
1.5 Schools in Pattani Province
1.6 Schools in Phetchaboon Province
1.7 Nakhon Sawan School, Nakhon Sawan Province
1.8 Schools in Chaiyaphum Province
1.9 Children Village, Thai Red Cross Children Home, Nakhon Pathom Province
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2.7 WURRNINGENT 150

Society
2. Made 2,000 blankets to help those who suffered from cold weather in
various areas across Thailand. In 2019, GSB Foundation distributed blankets to
the following areas:

2.1 Chiang Mai Province 550 blankets

2.2 Nan Province 300 blankets

2.3 Chiang Rai Province 100 blankets

2.4 Phitsanulok Province 75  blankets

2.5 Tak Province 100 blankets

2.6 Udon Thani Province 200 blankets

2.7 Chaiyaphum Province 150 blankets

260,000
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240,177

3. Organized CSR activities at 5 GSB Regional Offices
. Giving educational equipment / sports equipment
. Painting schools, etc.

suduiondou
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212,961

Environment
4. Organized an activity “GSB Rak Lay: Taking Care of the Environment.”
The activity built a model community for 2 homestays that wanted to look after
the environment, manage wastes, and reduce pollution.
4.1 Laem Now Homestay, Ranong Province
4.2 Saliang Haeng Homestay, Phetchabun Province

NISNA / Activity
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5. Gave masks to prevent PM2.5 to students, customers of GSB and

the general public in Chiang Mai Province and Chiang Rai Province areas who
were affected by PM2.5 pollution.

6. yals TFRoWEaIEalsugaunUs-aungtrouTuvawun
Jundnguasssli §1uau 5 IKY

6. Provided assistance to 5 schools that suffered from floods
in Ubon Ratchathani Province
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7. Organized 2 events for disadvantaged people:

7.1 The Foundation gave Thanyaburi Home for Helpless Females
equipment and necessities. The Foundation also gave chairs to the
Bhumirak Dhamachart Project, the Royal Nature Conservation Center,
Chaipattana Foundation for the latter’s perusal.

7.2 The Foundation organized an event “GSB Volunteers to Look After the
Elderly” on the occasion of the Thai New Year at Nakhon Pathom Province
Elderly Home where the Foundation gave equipment and necessities.

8. aluauuvuds:unrulasimsonmsnagdudnsuiniseu
Isuidguannsninanssusnen:ia lumsiwa:ugniswinaounsa
na:msidevdan IneyalsH na-nruzo191sd Uguu
msinuasalelri (Smart Farm) AlsJISOUASIIAS-1UBSIAU
GurhAu anIRsIBUS

8. Supported budget for the lunch project for students at Coastal Agriculture
Cooperative School. The budget was used to fund vegetable plantations and fish

farms. The Foundation took teachers of the school to learn about Smart Farming
at the Ban Tham Hin Border Patrol Police School, Ratchaburi Province.

9. aluayUILUS:LIIAMSTOITOAIALSILAUBLSL
“Imnan maowARoerale” Tumsintonududw
lazgunsnissydwiringennts gwnns na-glosmnisie
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9. Supported budget to organized community service activity in association
with the volunteer program “We do good by heart.” The Foundation

provided relief packages and survival kits for the disadvantaged, the disabled,
and bedridden patients in Chiang Mai Province.

10. gaﬂﬁaauéuw‘\iamnu SOUNUBLSHISISSSUSUNANSOALEU
SUUSARU TF1981s ©IMSIRY lasiFot 9Inwingu
Ia:andusunAsauaU Ileuaulinkasiwooainn
awszuantiw Tu3ud 4 Augsu 2562 IegosindogUoelsniond
JgonIUUSMANYEU 236,229.99 UIN
(yals< US9IARUAUNUFILOU 20,000 UTN)

10. GSB Foundation, together with GSB Ethics Club gathered donation, rice,
dried food, and clothes from officers and employees of GSB and gave
them to the Venerable Alongkot of Phrabatnamphu Temple
on 4 September 2019 to help those suffering from AIDS. The total
amount of donation was 236,229.99 Baht (The Foundation granted
a top-up amount of 20,000 Baht)

souAldgrenisiaiWodunu U 2562
Total budget for CSR activities in 2019

Juus:uanu
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Budget (Baht)

103,262

235,389

91,850

36,932

54,014

20,000

20,000

1,551,160
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Impressions from volunteers who have been helping, sharing, and contributing to society with GSB Foundation
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| Ms. Thitima Tansopon (Daw)

Relations, Human Resource Management Department

“TridTomarifionssud q AuYals< LINUNE MEIBSUUSA
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| Business Relations Unit, Discipline and Business

“I'have had many opportunities to do good things with
the Foundation including helping out with donation efforts,
participating in the Christmas activities, joining the charity
family rally, giving necessities to the blind at the Thai Red
Cross Children Foundation, providing a meal for the elderly at
an elderly care home in Nakhon Pathom, helping to sell King
Vajiravudh memorial pins to raise fund for the Foundation, as
well as other activities. For me, being a volunteer is to work
with your heart. We aim to create happiness and smiles.
| would like to thank the Foundation for the opportunity to be
part of the team to do good things for society.”

| Ms. Julapa Suriyachan (Air)

| Organizational Development Department

“nslAsounanssunuyats« doulrhnye:-souwigniusioge:
Iws1z08nUgnihifiandinnisgosindaduau nsti §aniuedu
na:TfUs=aumsniasvnmlalufioviSeu  DaSsndvidufionssu
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“When | participate in the Foundation’s activities, | usually
bring my child with me because | want to foster the community
service spiritin my child’s conscience including giving, sharing,
and gaining the experience one cannot find in a classroom.
There was a time when | could not participate in the activities
with children and the elderly in Nakhon Pathom so | sent my
child to join instead. My child had a very good opportunity and
experience from that activity. | feel so fulfilled and happy every
time | can be of some help to the Foundation.”

| Ms. Sawanee Assawachitparkdee (Jim)

| Administration Unit, Human Resource Development Department

“undudnonanodosindena:rmyulfyatsy Ing
annstonnASuA: wamounnuAlisuAeAIWEY THIAUIRUATAT
Trgansiotoy pulanTsDudoudn  fumsris:TesdThguay 1591
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“I became a volunteer to help and work for the Foundation
on my own. What | have gained is happiness and the feeling
of fulfilment. | am proud to be a small part in community
service. | believe this feeling happens to every volunteer. | want
to encourage you all to participate in our activities. | wish the
Foundation will continue to grow and better serve society.”



SUSTAINABILITY REPORT 2019

| Mr. Seksit Sangdauan (Bell)

Government Savings Bank

| Sample Signature Unit, Human

Resource Remuneration and Information, Human Resource Management Department

“wugaumnanNssuagndonsu 1aglngosnanssuvouyalss
AdIANsadNn:ITgUsiousU soniuUIFolsaa HoduWuwsg q 9ad
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| Mr. Surachet Chinnawong (Nut)

“I have always been fond of this kind of activities so
I had a chance to help the Foundation with many things ranging
from facilitating registration to designing charity rally shirts
and other types of prints. | am always determined to do the
tasks given to me by the Foundation to the best of my abilities.
| realized that giving without wanting anything in return is the
best gift of all. Whenever | see my own work, | am always
proud to be part of the giving. | encourage everyone to join the
Foundation’s activities. We will gain both experience and
friendship. Let’s help fulfill and foster values to our society.”

| Management of SMEs Business Center

“wungogyalsy TuuuvedsusuingnIwsuIANSoaNEU
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| Mr. Sarawut Jittiang (Ae)

“I work for the Foundation as a member of the GSB
Photography Club. | take photos of various activities such as
the charity family rally and charity concert. | am happy every
time | come. | am proud to see those who come to participate
smile with happiness and see my photos on the Club’s
Facebook account. | have always told my colleagues at the
Foundation that | am willing to continue helping the Foundation.
And | want to encourage all officers to become volunteers.
You will find happiness in giving back to society.”

| Human Resource Development Department

“wuiludmanansunisn q vouyalsH 1agasu MISUTAINTU
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“I was one of the first batches of volunteers of the
Foundation, starting with the organization of the charity family
rally and the charity bowling tournament. | have continued to
help out every year and | have developed a bond among fellow
volunteers. | have been able to apply my experience in training
from my day job to the activities. With that, | have found that
we can help society in a number of ways. We do not have to
be rich to help a charity. We only need one head and two hands
to think and do to help society. Let’'s become volunteers
to better our society.”
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Pictures of GSB Foundation’s Activities in 2019

“panduaan piawgde”
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“GSB Volunteers to Look After the Elderly”
Friday 26 April 2019 at the Elderly Care Home,
Nakhon Pathom Province.

VU “GSB Pink Christmas Carnival 2019”

3UWsi 25 SUIAL W.F. 2562
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“GSB Pink Christmas Carnival 2019”

The event was held on Wednesday 25 December 2019 at the
GSB Headquarters.
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“pauFuenan Miiiiatiov”
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“GSB Volunteers to Do Good for Children” On Friday 26
April 2019, the volunteers gave 34 scholarships to children
under the care of Children Village, Thai Red Cross Children
Home, Nakhon Pathom Province.

FamievulujasnsnAa “GSB Foundation Charity Bowling
Tournament 2019”

iWoths eliaununuyaiseauauioduau
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“GSB Foundation Charity Bowling Tournament 2019”

The revenue was donated to GSB Foundation to support
charitable activities. The Tournament

was held on Saturday 27 July 2019 at Blue-0, Esplanade
Ratchadaphisek, Bangkok.
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“GSB Foundation Family Rally 2019” Part of the revenue was used to buy necessities for Thanyaburi Home for Helpless Females
and the Bhumirak Dhamachart Project, the Royal Nature Conservation Center, Chaipattana Foundation. The Rally was held during
Saturday 30 November - Sunday 1 December 2019. The route for the rally this year was Bangkok - Nakhon Nayok.

davunauIdsnnisnAa “Infinite Love... inAl§na1e”
iWolhseliaununuyaiseauauiioduau
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“Infinite Love...Forever Loyal” Charity Concert The revenue
was donated to GSB Foundation to support charitable
activities. The Concert was held on 20 December 2019 at
Thailand Cultural Centre, Bangkok.

“poudusndia padunoadou” Suiansi 9 wATNEU W.A. 2562
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“GSB Rak Lay: Taking Care of the Environment” On Saturday
9 November 2019, the Foundation gave non-smoke waste
incinerators, life vests and rubbish bins to Laem Now
Homestay in Ranong Province and Saliang Haeng
Homestay, Phetchabun Province in an effort to help build a
model community that looks after the environment,
manages wastes, and reduces pollution.
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Good quality of education and well-being of the people constitute one of the goals of GSB. Various programmes and activities conducted
by the GSB Foundation thus focus on enhancing the quality of education and well-being of the people in remote areas. These have been

4 QUALITY
EDUCATION

1]

carried out by providing financial and material support as well as conducting activities that would yield great benefits for the people.
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Sustainability Annual
Report Report

GRI 102: General Disclosures
Organisational Profile
102-1 Name of the organisation 26
102-2 Activities, brands, products, and services 29
102-3 Location of headquarters 30
102-4 Location of operations 30
102-5 Ownership and legal form 26
102-6 Markets served 29, 30 Goal 1,10
102-7 Scale of the organisation 29, 30, 31 Goal 5, 8
102-8 Information on employees and other workers
102-9 Supply chain
102-10 Significant changes to the organisation and its supply chain 42
102-11 Precautionary Principle or approach 88, 121
102-12 External initiatives 39, 66, 88
102-13 Membership of associations 74,83, 86-87,88 | 114-148
Strategy
102-14 Statement from senior decision-maker 6-7
102-15 Key impacts, risks, and opportunities 42,43, 44
Ethics and Integrity
102-16 Values, principles, standards, and norms of behaviour 28, 155
102-17 Mechanisms for advice and concerns about ethics 39, 83
Governance Goal 16
102-18 Governance structure 74,76-77 114-148
102-19 Delegating authority 74,76-77 114-148
102-20 Executive-level responsibility for economic, environmental, and social topics 37, 44, 49, 51, 74, Goal 9

76-77,78
102-21 Consulting stakeholders on economic, environmental, and social topics 66
102-22 Composition of the highest governance body and its committees 76-77
102-23 Chair of the highest governance body 76-77
102-24 Nominating and selecting the highest governance body 74-75
102-25 Conflicts of interest 78, 85, 86
102-26 Role of highest governance body in setting purpose, values, 37,74-75,78

and strategy

210



SUSTAINABILITY REPORT 2019

Government Savings Bank

Description Page SRES Ma_p IS
to Disclosure
Sustainability Annual
Report Report
102-27 Collective knowledge of highest governance body 74-75
102-28 Evaluating the highest governance body’s performance 74
102-29 Identifying and managing economic, environmental, and social impacts 44,49, 51, 88 Goal 1,9
102-30 Effectiveness of risk management processes 88, 121
102-31 Review of economic, environmental, and social topics 44, 49, 51 Goal 9
102-32 Highest governance body’s role in sustainability reporting 57
102-33 Communicating critical concerns 88, 121
102-34 Nature and total number of critical concerns 57, 66, 88
102-35 Remuneration policies 74
102-36 Process for determining remuneration 74
102-37 Stakeholders’ involvement in remuneration 74
102-38 Annual total compensation ratio
102-39 Percentage increase in annual total compensation ratio
Stakeholder Engagement
102-40 List of stakeholder groups 66
102-41 Collective bargaining agreements
102-42 Identifying and selecting stakeholders 66 Goal 1, 8,10
102-43 Approach to stakeholder engagement 66
102-44 Key topics and concerns raised 66
Reporting Practice
102-45 Entities included in the consolidated financial statements
102-46 Defining report content and topic boundaries 57,58
102-47 List of material topics 57
102-48 Restatements of information 57
102-49 Changes in reporting 57
102-50 Reporting period
102-51 Date of most recent report
102-52 Reporting cycle 6-7
102-53 Contact point for questions regarding the report 62-65
102-54 Claims of reporting in accordance with the GRI Standards 6-7
102-55 GRI content index
102-56 External assurance 6-7
GRI 103: Management Approach
103-1 Explanation of the material topic and its boundary 44,126, 193, 196
103-2 The management approach and its components 44,126, 193, 196
103-3 Evaluation of the management approach
GRI 201: Economic Performance
201-1 Direct economic value generated and distributed 31, 126, 140 Goal 1
201-2 Financial implications and other risks and opportunities due to climate change 88, 121
201-3 Defined benefit plan obligations and other retirement plans Goal 1,4
201-4 Financial assistance received from government
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GRI 202: Market Presence
202-1 Ratios of standard entry level wage by gender compared to local minimum wage 139 Goal 8,9
202-2 Proportion of senior management hired from the local community 140
GRI 203: Indirect Economic Impacts
203-1 Infrastructure investments and services supported 94,121,126
203-2 Significant indirect economic impacts 31,94,121, 126
GRI 204: Procurement Practices
204-1 Proportion of spending on local suppliers
GRI 205: Anti-corruption
205-1 Operations assessed for risks related to corruption 83 Goal 9, 16
205-2 Communication and training about anti-corruption policies 83 Goal 16

and procedures
205-3 Confirmed incidents of corruption and actions taken 83 Goal 16
GRI 206: Anti-competitive Behaviour
206-1 Legal actions for anti-competitive behaviour, anti-trust, 86-87

and monopoly practices
GRI 301: Materials
301-1 Materials used by weight or volume 195 Goal 7
301-2 Recycled input materials used
301-3 Reclaimed products and their packaging materials
GRI 302: Energy
302-1 Energy consumption within the organisation 197 Goal 7
302-2 Energy consumption outside of the organisation
302-3 Energy intensity 197 Goal 7
302-4 Reduction of energy consumption 197,198 Goal 7,9
302-5 Reductions in energy requirements of products and services 191-192, 195, Goal 7,9, 13

197,198

GRI 303: Water
303-1 Water withdrawal by source Goal 6
303-2 Water sources significantly affected by withdrawal of water Goal 6
303-3 Water recycled and reused Goal 6
GRI 304: Biodiversity
304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas and

areas of high biodiversity value outside protected areas
304-2 Significant impacts of activities, products, and services on biodiversity
304-3 Habitats protected or restored Goal 2,14
304-4 IUCN Red List species and national conservation list species with habitats in areas

affected by operations
GRI 305: Emissions
305-1 Direct (Scope 1) GHG emissions
305-2 Energy indirect (Scope 2) GHG emissions 195
305-3 Other indirect (Scope 3) GHG emissions 195
305-4 GHG emissions intensity
305-5 Reduction of GHG emissions 191-192, 195
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305-6 Emissions of ozone-depleting substances (ODS)
305-7 Nitrogen oxides (NOX), sulfur oxides (SOx), and other significant air emissions
GRI 306: Effluents and Waste
306-1 Water discharge by quality and destination
306-2 Waste by type and disposal method
306-3 Significant spills
306-4 Transport of hazardous waste
306-5 Water bodies affected by water discharges and/or runoff
GRI 307: Environmental Compliance
307-1 Non-compliance with environmental laws and regulations
GRI 308: Supplier Environmental Assessment
308-1 New suppliers that were screened using environmental criteria 195 Goal 15
308-2 Negative environmental impacts in the supply chain and actions taken 195
GRI 401: Employment
401-1 New employee hires and employee turnover 138, 141 Goal 5,8
401-2 Benefits provided to full-time employees that are not provided to 141
temporary or part-time employees
401-3 Parental leave
GRI 402: Labour/Management Relations
402-1 Minimum notice periods regarding operational changes
GRI 403: Occupational Health and Safety
403-1 Workers representation in formal joint management-worker health and safety 148 Goal 3
committees
403-2 Types of injury and rates of injury, occupational diseases, lost days, and absentee- | 148
ism, and number of work-related fatalities
403-3 Workers with high incidence or high risk of diseases related
to their occupation
403-4 Health and safety topics covered in formal agreements with trade unions 136, 148 Goal 3,8
GRI 404: Training and Education
404-1 Average hours of training per year per employee
404-2 Programs for upgrading employee skills and transition assistance 145,147,152
programs
404-3 Percentage of employees receiving regular performance and career 145,152
development reviews
GRI 405: Diversity and Equal Opportunity
405-1 Diversity of governance bodies and employees 138 Goal 5,8
405-2 Ratio of basic salary and remuneration of women to men 145
GRI 406: Non-discrimination
406-1 Incidents of discrimination and corrective actions taken 145
GRI 407: Freedom of Association and Collective Bargaining
407-1 Operations and suppliers in which the right to freedom of association and 121
collective bargaining may be at risk
GRI 408: Child Labour
408-1 Operations and suppliers at significant risk for incidents of child labour 136, 195
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GRI 409: Forced or Compulsory Labour
409-1 Operations and suppliers at significant risk for incidents of forced or compulsory 136, 195
labour
GRI 410: Security Practices
410-1 Security personnel trained in human rights policies or procedures
GRI 411: Rights of Indigenous Peoples
411-1 Incidents of violations involving rights of indigenous peoples ‘ ‘ ‘
GRI 412: Human Rights Assessment
412-1 Operations that have been subject to human rights reviews or impact assessments | 136 Goal 4,16
412-2 Employee training on human rights policies or procedures
412-3 Significant investment agreements and contracts that include human rights clauses
or that underwent human rights screening
GRI 413: Local Communities
413-1 Operations with local community engagement, impact assessments, and 88, 105, 179,
development programs 184-187, 198
413-2 Operations with significant actual and potential negative impacts on local 88, 184-187
communities
GRI 414: Supplier Social Assessment
414-1 New suppliers that were screened using social criteria 195
414-2 Negative social impacts in the supply chain and actions taken 121
GRI 415: Public Policy
415-1 Political contributions
GRI 416: Customer Health and Safety
416-1 Assessment of the health and safety impacts of product and service categories 88,121, 168
416-2 Incidents of non-compliance concerning the health and safety impacts of products | 168
and services
GRI 417: Marketing and Labeling
417-1 Requirements for product and service information and labeling 169
417-2 Incidents of non-compliance concerning product and service information and labeling | 170
417-3 Incidents of non-compliance concerning marketing communications 170

GRI 418: Customer Privacy

418-1 Substantiated complaints concerning breaches of customer privacy and losses of | 121
customer data

GRI 419: Socioeconomic Compliance

419-1 Non-compliance with laws and regulations in the social and economic area
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Questionnaire for Readers of Government Savings Bank Sustainability Report 2019

* Required

Your relation with GSB*

an@1 / Customer Have you ever read GSB Sustainability Report?*
U

#UI891US1TN15 / Government Agency LAgl / Yes, I have.
mih8aUAiUgUagsNaouIANT / Banking Regulator ladias / No, I have not.

@jﬁ’] / Business Partner
=qmusammuﬂs:ﬂm|mi / Surrounding Community
WiNIU / gnane / Employee / Staff

1Wn311n19 / Academia What is your purpose of reading GSB Sustainability
NS ew/inAn®I / Students Report 2019?*

FOIWUWITE / F0IWUNITLIUBY / $aNsUIAITEBNEY / To get to know GSB
Commercial Institution / Other Financial Institution m%m&am:ﬂaunﬁﬁmﬁuhLﬁamﬂ%ﬁms /

Yszanaualy / General Public

. To gather more information before deciding whether
FOUINTU / Press

to use any service provided by GSB

8u ¢ / Other: N15398 / N15AN®1 / To do research/study
au 9 / Other:

an Uunad g AITUTDUg
Content and Presentation of the Report* H|gh Moderate Low Improvement needed

Munsukazidrlansdiiinnusmuanusuinseunadinu
1AsEgNa uazAsInRoNTeIsUIATRaNAU LN /

You have more knowledge and understanding about GSB’s
responsibilities on the social, economic, and environment aspects.

ﬂ’amﬁuyiﬂimauﬁam / Completeness of the content

NSAMUALTELAUTBITIHINYU / Determination of topics in the report

wiavwhaula / Attractiveness of the content
Wiamenudnladne / Understandability of the content

;sﬂl,a'ummw / Attractiveness of the report’s appearance

- , o
anunanalasasiasnuluninsin / Overall satisfaction

The topic (s) on GSB’s sustainability you are interested in* (You may choose more than one answer.)

maﬁﬁﬁ'ugu,a NNSUIMTANNLTLS n13AILAN warnisagrameunelulasiisssuniuia / Corporate Governance, Risk Management, Internal Control and

Audit with Good Governance

mMswEuIuInnIsuNAnd Mg U3n1s uazaenegsnssuBiannseting WeaduardnsuguAuazstauNsalNa liAugnAmeTamIkaz s3I nIs

AATEN / Development of Innovations, Products, and Services and Expansion of Electronic Transactions to Create and Pass on Values and Good Experience

to Customers through Appropriate Channels and Services

MIAUIANNT UL NS ST TULAZLATHTAAFIUSINANURANUSTYUASHINAWBLAEY / Strengthening Grassroots People in Accordance with the

Sufficiency Economy Philosophy

msuimsdamanalulagansaumalisasivusraiuayugsnalugafana uaznisiindss@ninwnsinmenuiuanasaisiumaluladasaunea

/ Managing Information Technology to Accommodate and Support Businesses in the Digital Era and Enhancing the Efficiency of Information Technology

Security
HNILAUNITAIFTNNITRDNLAZAS1INENIINT5IU / Promoting Savings and Creating Financial Discipline

maudnannlassassiuguretesansliviusensasuuaslugafaria / Enhancing the Organisation’s Fundamental Capabilities in Response to

Changes in the Digital Age

mswamanalulauazuinnssy welianAlasuninuazain sam5r Wndede uasdasasie / Technology and Innovation Development

for Customer Convenience, Speed, Easy Access, and Security

pufiniuetslisssanivia lnasulaTeusoidsegne &9AN UATAILINADN AINUANUSTLATIAANOLAES / Operate with Good Corporate

Governance, Responsibility towards the Economy, Society and Environment, in Accordance with the Sufficiency Economy Philosophy
M3asIuazasasNAndinlunisguanassneFINInden / Creating and Promoting Consciousness of Environmental Conservation and Protection

suflunlousieannislinineins aanisguds uazaanansznusediwinden (Eco-efficiency) / Implementing Policies to Reduce Resource

Consumption, Waste, and Environmental Impact (Eco-efficiency)
U 9 / Other
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